CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc
FOSD B RMR

‘ ~ BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN - NAM 2011
CONG TY CO PHAN DU LICH - DICH VU HQI AN

I. Thoi gian va dia diém

Hom nay, vao lac 08 gio 30 phut, ngay 27 thang 02 nam 2011, tai Ho1i truong
Khu du lich Bién Hoi An — S6 01 — Ctra Pai - TP Hoi An - tinh Quang Nam, Pai hoi
dong c6 dong thuong nién ndm 2011 ctua Coéng ty C6 phan Du lich - Dich vu Hoi An
dugc t6 chiec.

II. Thanh phan tham dy Pai hoi
- Doan Chu tich:

1. Ong Ngo6 Vian Hung - Chu tich HbQT
2. Ong Lé Tién Diing - Thanh vién HDQT
3. Ba Pham Minh Huong - Uy quyén ctia Ba Pham Hong Hoa — Thanh

vién Ban kiém soét
- Thu ky Dai hoi:
1. Ong Huynh Phuéc Hai
2. Ba Pham Thi Phuong Thao

- Khach moi tham dw Pai hoi: Cac thanh vién HDQT, Ban kiém soat, cac ong,
ba nguyén Chu tich HPQT, Ban diéu hanh Cong ty, dai dién Dang uy, t6 chirc
Cong Doan, Doan Thanh nién Cong ty, cac giam dbc don vi thanh vién, giam
dbc bo phan van phong Cong ty va cac cd dong cung tham dy;

II1. Tién hanh Pai hoi
1. Cac thu tuc:
- Ong Huynh Phuéc Hai - Trudng ban t6 chirc:
= Chao co, hat qudc ca
= Tuyén b 1y do
= Gi6i thiéu dai biéu tham dy va cac thanh phan tham du Pai hoi
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= Gi6i thiéu Ban kiém tra tu cach dai biéu cd dong tham du Pai hoi, Poan
chu tich va Ban thu ky 1én lam viéc.

- Ong Nguyén Vin Cu — Thanh vién Ban kiém soat — Truéng ban kiém tra tu
cach c6 dong cong bo két qua kiém tra nhu sau:

. Tong 5O co dong, nhom co dong Cong ty : 86 nguoi
= Tong s6 cd dong, phgm ¢ dong tham dy dai hoi : 49 nguoi
Trong do6: Tong s6 ¢ dong truc ti€p tham du : 40 nguoi

Tong s6 cb dong dugc uy quyén tham dy  : 09 nguoi
= Toéng sb co phan ciia cic co dong, nhom cd dong tham du dai hoi la
7.465.863 c6 phan, chiém 93,3% trén tong von diéu 1& ciia Cong ty.

2. Dién bién Pai hi
- Ong Ngo Vin Hung - Cha tich doan - phat biéu khai mac dai hoi;
- Ba Pham Minh Huong thong qua chuong trinh va quy ché 1am viéc ctia Pai hoi
— Pai hoi biéu quyét thong qua quy ché 100%;

2.1 Thong qua cdc bao cdo ciia HDQT, BDH, BKS Cong ty:
= Ong Ngb Van Hung — Chu tich HPQT thong qua bao céo két qua hoat dong
nim 2010 — Phuong hudng nhiém vu niam 2011 cua Hoi déng quan tri
(Tham khao Bao cao s6 05/BC.HPQT — Ngay 11/02/2011 theo ho so dai
hoi)
= Ong Lé Tién Diing — Tong giam déc Cong ty — Thanh vién HPQT — thong
qua bao cdo két qua hoat dong kinh doanh nim 2010 va phuong hudng,
nhiém vy nam 2011 (Tham khao Bao cdo sé 115/ BC.CT — Ngiy
15/02/2011 theo hd so dai hoi)
= Ong Lé Tién Diing thong qua béo cdo giai trinh vé cong tac nhan sy va cong
tac thi truong (Truong hop Ba Madhu Tamaska thoi viéc va vé nude —
Pong thoi thong qua dai hoi vé viéc dé bat Ong Nguyén Son Thuy phu
trach Giam déc Bo phan Thi truong Cong ty theo cudc hop HDQT ngay
26/02/2011) — Dbi v6i ké hoach kinh doanh va cong tac dau tur — Ong Diing
nhan manh céc hang muc sau:
v' Ké hoach 2011: 141,743 triéu dong
v" Gia phong binh quan KSHA: 48 USD - Tang 26,3 %/ 2010
v" Gia phong binh quan KDLB: 64,3 USD - Tang 11,1 %/ 2010
v' Cong suat phong binh quan KSHA: 66% - Tang 4,9%/ 2010
v/ Cong suat phong binh quan KDLB: 69,4 % - Tang 0,8 %/ 2010
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v' Tap trung nang cap, cai tao dat diém KSHA va dau tu cai tao Hoi
truong KDLB, mo rong Nha hang, xdy dung 02 nha hang Au, A riéng
biét;

= Ba Nguyén Thi Ngoc Lan — K& toan trudng Cong ty — thong qua cic béo
c4o tai chinh gdom:

v’ Bao céo kiém toan 2010 (Tham khao bao cdo sd 08/2011/BCTC-
KTTV-KTI1 — Ha Ndi ngay 14/02/2011)

v/ Bang can d6i ké toan tong hop dén 31/12/2010 (Trang 25,26,27 —
theo ho so dai hoi)

v Béo céo giai trinh cta BP Tai chinh — Ké toan

v Bdo céo _phuong an phéan phéi lgi nhuan 2010 — Du kién phuong 4n
phan phdi 201 (trang 30 — theo hé so dai ho1)

v Béo c4o chi tra ¢ tirc nam 2010 — Dy kién chi tra c6 tac 2011 (Trang
31)

v" Bao céo chi tra thu lao HPQT 2010 — Phuong an 2011 (Trang 32 —
theo hd so dai hoi)

= Ong Phan Minh Anh — Trudng ban kiém soat — théng qua bao cao cua Ban
kiém soat (Tham khao béo céo sb 124/BKS.CT — Ngay 22/02/2011)

2.2 Dai hi tham luan:

Ba Pham Minh Huong chét lan luot cdc trong diém @é dai hoi thong qua biéu

quyét nhw sau:

- Déi véi_Bdo cdo ciia HPOT: Thoi gian niém yét lén san giao dich chirng

khodn: Thang 04/2011 — Cac ¥ kién tham luan:

= Ba V& Thi Thu: Théng nhat cha truong s& 1én san giao dich chimg khoan.
Tuy nhién, hién nay, tinh trang lam phat cao, tinh hinh tai chinh thé gi6i
bién dong theo chiéu hudng khong tot. Vi vy can xem xét lai thoi diém
thang 04 co6 thuan loi hay khong.

= Ong Nguyén Vin Ban: Viéc niém yét ching khoan da duoc thong qua dai
hoi trude day va da co 19 trinh cu thé. Tuy nhién dén nay van chua thyuc hién
dugc. bé nghi trong dai hdi ndm nay, nén dé thoi gian thyc hién niém yét la
nam 2011 thay vi thang 04/2011. Vi néu khong thuc hién duogc, trach nhiém
s& thuéc vé HPQT.

= Ong Lé Minh: Theo bao cdo tai chinh — Hiéu qua kinh doanh trong nim
2010 chua cao. Vi vay, Cong ty nén chon thoi diém hoat dong kinh doanh
dat hiéu qua cao nhat dé niém yet nhu vay kha ning huy dong vbn s& cao
hon, phat huy mai luc mot cach tot nhat.
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= Ba Pham Minh Huong: Pong y ¥ kién cia Ong Minh. Ban than ciing c6
kinh nghiém trong linh vuc chung khodn. Tuy nhién, muc dich chinh cta
viéc niém yét thoi diém nay cha yéu 1a thanh khoan cho cb déng. S& c6 mit
thuan loi va mat han ché nhat dinh khi 1én san giao dich. HDQT ciing da
nghién ciru va suy xet rat k¥ nén moi théng nhat chu truong trén.

= Pai héi thong nhdt biéu quyet 100% viéc niém yét lén san giao dich chiing
khodn trong nam 201 1- Vé thoi gian cu thé, giao HPOT quyét dinh.

- Déi véi Bdo cdo hoat dong kinh doanh 2010: T ong doanh thu dat dwoc 112 ti
- Loi nhudn sau thué 22,8 ti (cung cac chi tiéu dat duoc khac)

= Ba V6 Thi Thu: Véi tu cach 1a mot co dong va da timg 1a Tong giam dbc, xin
tham gia mot sb y kién nhu sau:

v' Theo bao cdo, cac c¢d dong cling d3 nam tinh hinh doanh thu, chi phi, loi
nhuan. Tuy nhién HPQT can lam r6 hon cac con sb nay. Theo bo céo chua
phan anh mot cach trung thuc viée chuyén d6i ty trong co céu doanh thu.
Ky vong cua HDQT la mudn chuyén dan ty trong doanh thu dich vy an
udng ngang v6i dich vu luu tra. Tuy nhién, dé ting doanh thu dn uéng, phai
gidm doanh thu tro 1a khong phu hop. Bén canh do, theo bao c4o, doanh thu
Trung tim lit hanh ting 124% so véi cung ky 1a t6t, nhung hiéu qua dem lai
nhu thé ndo thi khong phén tich va danh gia cu thé - dién hinh 13 dich vu
outbound da khong hoat dong trong nam qua. Pé nghi BPH nén phan tich
dung va thyuc té 3¢ HPQT ¢6 dinh hudng r6 hon.

v/ Vé cong tac nhan su: Viéc tuyén dung ngudi quan Iy nudce ngoai trong nam
qua khong hiéu qua - khong nén danh gia chi quan 1a do bat ddng ngon
ngtt, van héa. BDH Cong ty nén nam 0 lai lich va nang lyc quan 1y ctua ho
trude khi ky két hop dong (truong hop Ong Kai Macus). Bén canh d6 viéc
thué do6i ngii quan ly phong Sales (Thi truong Cong ty) tai thanh phé Ho6
Chi Minh 1a lang phi. Luong tra hang thang cao nhung hiéu qua mang lai
thap. Tét ca cac chi phi nay c6 dong phai ganh chiju. Dbi v6i cong tac thi
truong, dé nghi Tong giam ddc phai 1a nguoi quan 1y truc tiép thay vi giao
cho mot bd phan trung gian.

v’ V& cong tac quan 1y: Hién nay, tu tuong lam viéc ctia nguoi lao dong khong
6n dinh. Tong s6 lao dong ngay cang ting nhung thoi gian 1am viée lai dai
hon va luong lai thap hon.

»= Ba Pham Minh Huong:

v' Theo ¥ kién Ba Thu, c6 mot sb ton that nhit dinh trong khau tuyén dung.

Van dé nay HPQT da phé binh nghiém khic d6i voi BDH, nguyén nhan

Bién ban Pai héi dong cé dong thuong nién — 2011 Trang 4



10 Tran Hung Dao St., Hoi An City, Quang Nam Province, Vietnam H 6 I A |\ |
T. (84.510) 391 0885 — F. (84.510) 391 1099 -

E. info@hoiantourist.com — W. www.hoiantourist.com TOURIST /HOLDING COMPANY

mot phan 14 do qua nong voi trong cong tac d6i méi. Tuy nhién ciing can
giai trinh thém dbi voi viéc tuyén dung doi ngil quan 1y 13 nguoi nuoce
ngoai. P6i vai Ong Kai Macus, nang lyc diéu hanh khong han 1a khong tét,
bang chtng hién nay ong ta dang quan Iy mot khach san tiéu chuan 5 sao,
va v6i chi phi thué giam ddc diéu hanh 1a 2,500 d6 la (my) nhu vay la
khong cao so voi nang luc thyc té ctia ho. Van dé ndo ching ta ciing nén ¢6
su d4nh gid hai chiéu, viéc tuyén nguoi gioi da kho, gilt nguoi gioéi cang kho
hon. Bén canh d6, c6 Madhu — Giam dbc thi trudong — trudc khi tuyén dung,
HDPQT ciing nhu BDH da tham khao danh gia tor Cong ty Saigon Tourist —
mot cong ty hoat dong kha manh trong linh vuc du lich. C6 ay bo viéc do
dang vi mot s6 1y do ca nhan. TAt ca cac van dé néu trén ta néu ra dé rat
kinh nghiém va khac phyc trong ndm 2011 ciing nhu cho cic nidm tiép theo.
v' V& van dé luong cia nguoi lao dong: Theo thdng ké trong bao céo, luong
cua nguoi lao dong trong nam 2010 1a 3,9 tri¢u, tang 8,6% so v&i nam 2009,
khong thé noi 1a giam. D& nghi Ban kiém soat trong cic dai hoi sau can co
s6 liéu tham chiéu tir cac don vi trong nganh dé con sé phan anh mot cach
khéach quan hon.
= Ong Nguyén Vin Ban: Dé nghi BDH va BP K& toan xac dinh lai loi nhuan
trude thué 1a 30,433 ti ddng hay 13 30,846 ti dong (theo 02 bao cdo cua BP Tai
chinh).
= Ba Nguyén Thi Ngoc Lan: S6 ding 1a 30,433 ti dong. S6 30,846 ti dong 14 loi
nhuén chua tinh chi phi thu lao cuia HDQT.
= Paqi hoi thong nhdt théng qua bdo cdo 2010: biéu quyét 100%

- Déi véi ké hoach kinh_doanh 2011: Tong doanh thu 141,743 ti dong — Loi
nhudn sau thué: 30,572 ti va cdc chi tiéu khdc.
= Ong Nguyén Van Ban:

v Chi tiéu ké hoach 2011 HPQT giao cho BDH kha cao, day ciing 1a mot ap
luc 16n d6i v6i BBH. Mic du theo phén tich, trong ndm 2011 Cong ty ciing
c6 nhitng thuan loi nhat dinh, tuy nhién can phai can trong, dic biét nén dé
ra cac giai phap tiét kiém cu thé.

v' Pé loi nhuin va doanh thu ting trudng, Cong ty can cha trong dén ngudi
lao dong. Vi ké hoach ting trudng cao nhu vay, luong binh quin nguoi lao
dong tang 7,7%/ so v&i nam 2010 1a 8,6% liu da phu hgp chua.

v' Ké hoach dau tu cac du 4n méi nén dinh huéng cu thé hon nita ¢ BPH dé
lam viéc.

= Ong Lé Tién Diing:
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v’ Viéc xay dung ké hoach 2011 duoc thiét 1ap trén co s& cac giam ddc don vi
tu dua ra chi tiéu va dé xuat Tong giam ddc xem xét phé duyét. Pau nam,
TGP di giao Quyét dinh sau khi HDQT chap thuan. Tuy nhién, BDH chua
ludng trude tinh hinh trugt gia kha cao trong nam 2011, vi vay xét thdy kha
ning thuc hién ké hoach kha vat va, ban than ciing da hop va ban voi
HDQT, de nghi giao chi tiéu thap hon. Mic du vay HPQT van dé nghi chi
tiéu trén can phan dau thuc hién, trong thoi gian sau thang dau nim, néu xét
thay kho khin s& c6 diéu chinh phu hop.

v' Pbi v6i luong ngudi lao dong: Ty 1€ luong binh quan nguoi lao dong khong
tang so voi nam 2010 1a do s6 lugng nguoi lao dong tang cao. Mot s6 bo
phan vi khong thé kiém nhiém dugc nén c6 nhu cau phat sinh lao dong
chuyén trach. Thuc té, BPH ciing di can nhic k. Tong quy luong chiém ty
trong 17,4 %/ DT la khong nho - Néu ching ta kiém soat tot doanh thu va
chi phi, dat hodc vuot chi tiéu ké hoach thi BDH s& dé xuat HPQT chia sé
quyén loi bén canh cac c¢6 dong dé khich 16 tinh than 1am viéc cho nguoi lao
dong.

= Ba Pham Minh Huong: Van dé ngudi lao dong nén wu tién trude hét. Vi la

Cong ty du lich dich vu nén con nguoi 1a tai san. Ching ta nén thué mot cong

ty tu van nhan su dé cung cap sb liéu cu thé, khach quan vé thu nhap ctia nguoi

lao ddng so vai cac don vi trong nganh dé 1am sao dam bao luong nhan vién

Cong ty bang hodc trén mirc luong do.

= Ong Huynh Phudc Hai: Véi vai tro 1a Chu tich Cong doan — Lién quan dén
chinh sach nguoi lao dong — dé nghi HPQT xem xét viéc dat va vuot chi tiéu
s€ ¢6 nhitng uu dai cho nguoi lao dong theo ty I¢ twong tng vdi doanh thu
vuot.

= Ong Ngb Van Hung: Dé nghi BDH can ting cudng cong tac kiém soat chi phi
dau vao, 1am sao dam bao thu nhap hang nim cua ngudi lao dong ting chir
khong giam.

= Ong Phan Hong Quan: Nén danh gia tong quan so voi cac don vi khac (nhiing
khach san ngang hang sao vi Cong ty) dé nhan xét khach quan hon. Theo
danh gia chu quan, su d6i méi cua Cong ty tuong d01 cham, nang suat lao dong
va vi thé con thap. Thong nhat ¥ kién Ong Ban — can kiém soat tot chi phi dé
tang loi nhuan cho ¢6 dong va nguoi lao dong.

= Paqi hoi biéu quyét thong qua ké hoach kinh doanh 2011: 100%

- Doi vgi ngén sach diau tw 2011: Thong qua ngan sdich dau tw:
v’ Ngdn sdach dé dang 2010: 28, 013 ti
v’ Ngdn sach 2011: 34, 835 ti
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= Ba Pham Minh Huong: Phan cip giam sat cong tac dau tu nhu sau: Cap Cong
ty (Ong Huynh Vin Ty va Ong Nguyén Vian Cu) — BP Ké toan (Ba Nguyén
Thi Ngoc Lan) va cap co so 1a cac giam dbc don vi. Vé quy ché quan Iy tai
chinh, nén diéu chinh mirc Gy quyén.

= Ba Vo Thi Thu:

v' Theo bio cdo cua Ban kiém soat, nam 2010, tai san mua sim tang dot bién
(3,5 ti), BPH can xem xét cc tai san ndy c6 phai cap bach dé dau tu ngay.

v’ Viéc cai tao KSHA trong mua cao diém that su khong phu hop, tién do va
hiéu qua dau tu can xem xét lai. Bén canh do, y tuong cai tao KSHA theo
phong cach “historic” (c6 kinh) con bat cap — chang han cac trang thiét bi
lép dat trong phong khach déu 1a cac thiét bi hién dai. Khong nhiing vay,
viéc lap dit van san 1a khong phu hop voi diéu kién khi hau va con tring
(mdi) tai dia phuong.

v/ Hiéu qua trong nim qua bi phan tan nhiéu, khong nén ky vong d6i méi
100% va qua voi vang.

v HPQT can thiét 1ap ky cuong nghi€ém hon, dam bao moi thanh vién ton
trong va tuin theo nguyén tic cua he théng va HPQT chi nén dé ra cha
truong, khong nén dua ra con sd cu thé.

v' Dy 4n 5 sao can c¢6 phan hoi voi ¢ dong.

= Ong Nguyén Vin Ban: Gia tri dau tu 34, 835 ti - Nguon khéc: 14, 804 ti can
phan tich thém. Déi voi cac du an méi, xin ¥ kién ¢ dong c6 thé ty quyén cho
HDQT quyét dinh.

= Ong Lé Tién Diing: Dy an 5 sao khong trién khai nita. P4 phéi hop véi cong ty
An Vién dé chuyén nhuong quyén sir dung dat. Sau khi hoan tat cac thu tuc,
cong ty An Vién s€ hoan tra 7,5 ty vé cho Cong ty.

. Ong Phan Hong Quén: Nén thay doi cach thic xay dung ké hoach dau tu va
can phai c6 danh gia két qua thuc hién cong tac dau tu. Viéc xay dung ké
hoach nén dya trén ti€u chi thur ty vu tién, hang muc nao cap thiét, quan trong,
ta vu tién dau tu sé mot. Bén canh d6, HDQT nén c6 ké hoach dai hoi hon nita
—Ké hoach trung han (tir 3-5 nam) thay vi hang nam.

= Pai hoi c6 dong thong nhdt biéu quyét ngan sach dau tw: 100%

- Doi véi phwong dn tri cé tirc, phin phéi lgi nhudn, trd tha lao cho HDOT va
BKS: Dai hoi thong nhdt biéu quyet 100%

- Déi véi Bdo cdo ciia Ban kiém sodt: Pai hdi thong nhdt biéu quyét 100%
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- Chon don vi kiém todn: Cong ty A&C va Cong ty ATAX: Dai hji thong nhat
biéu quyet 100%

2.3 Bau b6 sung thanh vién Hoi ddng quan tri:
- Ong Ng6 Vin Hung — do chuyen cong tac nén dé nghi thoi giit chirc vu Chu
tich HDQT: bai hoi biéu quyet 100%
- Pé nghi b6 sung thanh vién 13 Ong Nguyén Vin Ban — Ly lich nhu sau:
Ho Tén: Nguyén Vin Ban
Sinh nam: 09/04/1960 — Tai huyé¢n Di¢n Ban
Trinh d6: Cir nhan kinh té
Qua trinh cong tac:
> 1985-1987: Cong ty kinh doanh tong hop Dién Ban
» 1987-1995: Xi nghi¢p may Dién Ban
» 1995-2005: So Cong nghiép tinh Quang Nam
» 2005-2009: Coéng ty CP May Truong Giang
» 2009-2011: S¢ Cong thuong tinh Quang Nam
> 02/2011 dén nay: Vin phong tinh iy Quang Nam

- Ban bau ctir gom: Ong Trﬁp Han
Ong Tran Thai Do ’
Ong Nguyén Trong Tuan
- Hinh thirc b phiéu bang thé biéu quyét — Két qua Pai hoi théng nhat 100%

chon Ong Nguyén Vin Ban 14 thanh vién HPQT (tiép tuc nhiém ky 2006-
2011)

IV.  Ban Thu ky thong qua Nghi quyét dai hoi:
- bai hoi thong nhat biéu quyét 100%

V. Chi tri dai hdi phat biéu bé mac
VI. Chao co - Bé mac dai hoi

- Bi§n b:ém nay duoc td Thu ky Dai, hoi ghi lai déy du, trung thuc va dugc cac dai
biéu c6 dong tham du Pai hoi nhat tri thong qua.

Pai hoi két thiic vao luc 12g30-cing ngay.
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Pai hoi dong co dong thwong nién nam 2011-
Cong ty Co phan Du lich - Dich vu H¢i An

Thw ky Dai hoi Chu tich Dai hoi
(ba ky) (ba ky va dong dau)
Huynh Phwéc Hai  Pham Thi Phuwong Thao Ngo6 Van Hung
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