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B,{O CAO CUA BAN KTINI SOAT
cONG Ty cO pHAN ou LrcH - DrcH vU HOr AN

T+i Dqi hgi dting C6 O6ng thudng niOn nlnr 202{)

Kinh grt'i: Quy CO ddng Cdng ty Cd phen Du lich - Dlch r,u l{gi An

- Cin crl clnte nEng, nhi{m vq cria Ban KiSm solt c1ulr dinh tai Di0u 16 t5
chrtc vi hoat ddng cta Cdng ry c6 phin Du lich - Dieh vu fiOl A, (sau d6y vidi tit
ld C0ng ty).

- CEn cr! b6o c6o tii chinh nEm 2019 cria Cdng ty dd dugc kidrn to6n bdi
Cdng ty TNHH Hdrrg Kirlm torin I"ASC.

Ban Ki€m soit (sazr ddy viilt tdt m AX'51 bdo c6o tru*c Dl1i hQi ding C0
ddng k6t qua ki0m tra, gi6m sdr cec m+t hoat dQng tr ong nlnl 20 l9 cua Cong ty c0
phdn Du lich - Dich vr.r Llgi An nhu sau:

I- Ho4t ilfng cta Ban Kiiirc soit
- NAm 2019, BKF da tham gia t6t cA cAc cuQc hgp dinh k! cira HQi ddng

quan tri (sau dAy gAl tet le HEQT) cfia COng ry. Ho4r ci6ng cria'BKS rhlrc hiQn
theo tliu:g chric n[ng, nhi$rn vg dugc quy dinh tpi Ei$u lg C6ng ry.

- BKS dE tiSn hanh kidr:r ha, gidm szir r.idc tufrn rhir c6s qu1,d:!nh cira ph[p

lat gi,C:ICJ).-trong vigc.qLrdl tj.1t1iu hAnh hoqrt dQng kinh .loo,.rh .,i, fFiQT,
Ban Ei6u hinh (sau dAy goi tir ln BDH) rroDg n[m 2019, cr=r rh0:

. -t. Xem xdt tinh phdp lf, thAm quyAn, triflh ru. thri tuc ban hanh cdc ngh!
quy€t, rluydt dlrrh cila I{DQT, BDH rheo cric tluy dinh cfia ph6p luflt I'n Di€u l0
cdng ty',

- Tharn gia 5, kirin vi ttue ra cdc ki6n nghi vdi HEeT, BDII r,i cic vAn .10

Ii€n qr.ran dEn lroat dQng crra C0ug ty.

. + Ki6rn tra, girim sit viQc tri6n khai vir k6t qui thgc hi0n Nghi quydr Dai hOi
-: i ,-
ddng cd d6ng thulng niAu n5m 2019, Dl0u lQ C6ng qy, nghi q,.r1.,Ot cdc rufle hop
dinh ki cta HDQT, BSH.
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+ Thrim tra cdc b6o cfo $i chinh o[ra c6c dcrn 'i t]ri'.h 
'i6n 

v6 Bdo cdo hii
chtuh hqp nhft d6 tluge COng ty TNT[{ Fling Kidm toan.a.eiC k]j* ,*,* 

*

+ Ki6m soit vi$c tudn thii ctlc cluy dinh vA c6ng b6 rh0ng tin cria C6ng ry
theo cluy dinh cira phap 1uAt.

II- K6t qufl ki6ni tra, girim sr{t cic rn.!t ho4t ilQng

t-Diiv6i HDLT:

. IIPQT dE t6 chirc'cdc ouQc hop. dintr kj, hing quf, ndLn rco quy dinh cira
Dia, lE c6ng ty rra t0 chrlc hgp aot xLidr ttii ca,.rhi6i. ni uan he"h .a";sL,i q,rt,6i]
quyi5t d!nh, thOng br{o bing trinh thir,: th6,g ,hir tai crr6c hop, qrra ho.p tlu, i.u,en
!91. qyu hinh thirc xin y kicn qua cmail (nrrir ri trong thii giir:r anh hLrcrng cua
aqc!!gn! c9v;d-19). BKS dauh giri hoat ddng cria.FtEef plrtr rop vtiiph,ii lunt
vi Di0u ld C6ng ry; kip tJroi quy8t dinh nhilng vdn dE quin tlsns d6 ii.,r.l. ruen
chidn lugc, dinh hudng kinh doauh phtr hqp ltii tinh trinh ih$c t€'vd"theo riru *rin
Ngn quy;5t crta Dsi hgi ddng rii eOng C6ng t".

Irong nim 2019, IIDQT.d6. ban hturh nliiBu nghi quy,5t vi quy0t dinh quan

1r-?rS,.b1g jeT rinh phdp t!, thim qLr1,in, trinh tu, r.rii rui theo c,u1, c1irrh cui phap
lu6t vi Di€u lQ cOng ry, kip thdi dinh hrrrrng, chi tlao giii qrry,.:t-cic ,,irr .Ie licn
quan, bdo d&m uing cao hi$u quA holt Ct6ng cria Ciirrg ty.

2- D6i v6i BDI{:
Nhin chung, hoqt dgng cta BDH bio clArn c6c qu.\, dinh cira ph6p lufrr, DiEu

l$ C6ng 
ly t glq q.-ll !i, cliiu hinh; thu'c lri6:r dirng chuc nHng, nhi€m'r,u da doQ"

siao.d1.t!u3|iren-Xgtrigg.j!?i h6i d6ng c0 dOng nrn 2016 rA chc nst,iqL,yir,
qu),ct drnh, kdt ILrin cua HDQI.

Theo Bdo cdo k6t qtf, h,ql ds]rq kinh cJoanjr nim 1019 cta c6ng ty crrL duo..c
c6ng ty TNlIll Hang Ki6,r todn aA.sc flrrrc hi6, thi kdt qua l.:iut ioanh cia
COng 4, nhu sau:

- T6ng doanh.thu tu, c6ng.ty mc: 152.767 higu tl6ng, dat 94,7g % k€ hoach
nirn theo Nghf quy6i DaihQia6ng co ct6ng vir uarg se,;;t r-e r,"i.riri., aii"
chinh, blng 92,3% so vdi thuc hi6rin6m tru6c.

- Lqi nhupn tru6c thrr0 tir c6ng ty m9: 13.?20 triQu d6rrg, dat Ilg,T9% kd
hogch.nim.theo \q\i rfuy0rOai h6i dr)ng co t10ng i,:u clat 69.?4 iz, so vui li0 hoauh
nim cli€u chin_h vi. bEng 5S,7rl% so vdi thuc hi0n niul 1r.udc.

- Lqi nhudn tir C0ng ty TNIIH IITV Ltt hadr: 2.080 rri8u donr. dar:
115,23% kB hoach n[nr thco Ngh! quv6t Eir] h0i ding c,S dong v[ b;;s-iijJ;i;
so vdi thgc hign nIm tru6c.

- Lgi nhu{n tnr6c thu6 ro.in C6ng ry: 15.801 tri{r.r ddng, dp iI8,31% kd
ho4.ch nim rhco Nghi quy0r Eai hdi d5ng c6 ding v,i ct+i r:.SZif, sD vLli [S i]orch
di6u chinh va bing 63,43yo so vdi lhuc hiEn nirrn tnrc,,c nim tludc.
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, . \r,6i l:e;.qre 
lroqr.dQng 

kinh doanh nhu, trEn thi ninr 2019 BpI{ rls rhrc hign
co bandat k0 hopch mi EHDCD da d0 ra. Tuy nhi8n, so vrri k6 hoach,l;iLr chinh
v6n kh0ng dar kd ho4ch (d9 rjen dQ thpc rri0n.Du an narg.ap xrre.rr r+,, iiJi^a,
theo ti0u 9!udn Tip tloan il'reria c6 thay cr6i r.0 *iai gian thlic bi3n nOn cdng tv dd
thay dOi k€ hoach kinh doanh.trong nlm 2019). BI(s ki6n n.qrr! Hoer ii aao
BDH can tinh rodn.xflv du'ng kii rroaih kinh ao",rr.' prJ r.,qp .d;fr*;;6 il,, 

"rrariitrong tinh hinh tri€n khai rhpc hiQn Dr,r in nang c5p tr'iiecn s6n HQi an'ra anr
hu&ng cua dlch binh covid-l9 t16n ho4t dQng sinluir kinh troarirr cua cong ry: rip
trung tri0n klai-cdc sjli ph]4p kinh.doanh phu hrry,, 'ri6u rilrir ho:r rrirr ac ,..la,rg .ro
ning sudl.lao dqng, giam chi phi dri. vao, nang cio hi0rr qua Jrorr d6ng u.or:g"nrrn
'ZUZU yi c6c ndm ridp rheo.

3. Cfing tric ttia tu XDCB vti txuo siim kii siin.
)'lEm 2019 EHDCD dri ph. duy$t t.ng kirrir phi diu r* nrua sfrrr ngin hanli: 1.698 trieu ddng; rrong J6, mua.u,, rstp-ccitC fJ, tli i:i* t*g,".l,iprri

cdi tqo, naug cdp t&i sin;_984 tri€u dOng. 1i.ong niim 20i9. BDti di kliiing tlirrc
li?'"'::;1r, :l*..1y d,rn.g: ffru cht'a-nhisLr;*chl ctru vSLriai o.rrsia; ;+l'hu
th6ng PCCC tai Khricir san I-Igi An b$o diur.r ri€n chuariben gino.fo f6p, doun
lvlelia, s0a chira mgr s6 t gr.'g mgc ei HOi Arr Beach resort 

'd. 
mua xe 0 16 7 qh6

cho C6ng ty.TNllH MfV.t.u hIF, .: voi r6ng.kinhphi la 2.163 tri€u ri6ng. euatheo dfri, kism tra, EKS ,hgn thdy vi0c ,r.,.,0 f6,r, rii san, xAy dqng .o Uar-i, i,ru
chta ddu bio dim quv rr.inh, thri ru" rtl.o quy dinh.

.,1 .. -vi6c hi6n l<Jrai rhuc Iri6,rr Du.6n n&ng *ip Khii*h san Hdi .,\n theo ti6u chuin
Tgp dozur Melia dang r6p rung tri6n khai cd.: thu rrrc d6 thrrc hign. BI(i oa,.,gni
srvm hoin thith cic"thrj tLrc.cld tranh thu th,ii gian kh6ng.cri ki6:h do anlr )rLrolg
cua dlch covid-19 dE thuc hi€n, b6o dnm it ani hu.dng d6n hil;0',s kil, ,i.rrr,
cia Cdng ty.

4. Cbng rdc fii chinh - ki todn vd kittn sodt ngi hg

. | . 
c6ng tac tii chinh - kd to6n tai c6ng t5, dang rlu.o. c tiruc hif n trreo dLins. Lurit

l(e toarr,Vret.Tt..il qly li^h v€ qur.n ly rii. chinh u.on*u c6ng t.v cd phdn cJ v6rr
^\na.nrroc clllcm ty re chr phor *i c6c Quy che quan rri tai c6ng tv. Nghitn criu vli
bar hirrh cdc quy trinh k€ to6n phir hqp vdi 1116 rri.h trnrO t{ir croirinudc ,rloai
quin 1,. Thlrc hiQn tiit c6ng L6c iha.r muu. quirn Iy su dLrng ddrrg ti€n'm6t cach
l{gu qui. Phdng TAi chinh - K6 m6n c6ng ty oa *',{. hien trit .rre iorre" .io .ll"r,k! theo quy dinh diii vui c6ng ty c6 ni6rn Lei tr.0n sdn chirng kho6l.

Trong nd.m 2019, c6ng r6c ki6m tra n6i b6 tudn dunc c,rns *,ch6 tronc. dic
bi6t, Phong Tii chinh-K6 1rr6n c6ng ty ild phfin c6ng nhAn ,u l.i,i, .?. ;;i';il;
uong tlroi gian k5 roa, rrutir:g n3hi tirai sin, ngrri ,1.. ,r-,ini aa,, L*i;ir' ji'.i.
biio c4o theo quy dln.h c.ria Nhi nu6c.

5. C6ng tic lao dfng - tiin lrtng
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Tinh d6n 3111212819 toin COng ty c6 452 lao dQng; trong t&i, co 436 lao
dQng hqp ddng chinh thfrc, 9 lao d$ng cOng nhgt, 7 1ao tlQng th& viec. \rhin chulg,
Cdng. ty ki6m sorit t6t s6 lao dQng theo k6 hoqch; ri6ng tai Kh6ch sqn I{$i An do
chuyBn giao sang tAp doin quan ly n6n mgt s6 Tnrong b0 phan nghi vidc theo
ngu,r'gn vgng c6 nhAn.

Nhiu chung, thu nhip cua nguoi lao d6ng trong niun 6n dinh vi trirg hon so
voi ndm trudc (T+i I(lrdc,li san Hdi.A.n: Lao ikltrg chinh th0c ?",3 16 ftieu
donglthine/ngubi, dpt 10'69'0 KH, t5.ng 4,9% so vdi CK; Khu Du lich Bi6n FIQi An:
6,794 trieu dOng/thdne/ ngrLdi, cl4t 98,5% KlI, tflng 6,03% so v6'i CK; KhLr Du lich
Nghi du0ng Tam Thanh: 5,326 tri$u ddng,'thiingl ng.uoi. clgt 1049/o KH, tEng 8,2%
so v6i CK; C6ng ty Lir hinh H0i An: 6,579 trieu d6ng/rhdngngudi, drt 87,8%
KH, tEng 9,7% so r,0i CK).

BKS rrlrAn th6;, cv ch6 chinh s6ch ti&n lu'ong hiqn na-v t+i Cdng ty l'; ptii
hop; r:6c ctr6 Og aOi voi ngu'oi lao d6ng "t AUXI l, BllVT, bao hi$nr drir rgliiQp,
b6o hi€m tai n4n lao rl6ng r,A c6c ch€ d0 khric dugc Cdng ty thrlc hi{n bio darn
theo quy rilrh cira phdF lu$t r''a quy rIlnh crla Cdng ty. 'luy nhi0n. cAn c6 co ch6
lucrnq linh hoat hon dd thu hfit ngu6n nlrdn h.rc chi,t ltroirg cao vi c6 co c]10 ti6rr
luong gHn vdi k€t clus kinh doanh cua Khich san Hgi An m6t cdch rd ring, hgp lf
hong diAu ki€n Tflp doan Melia qudn ly' hign nay.

III. Ki6n nghl

1. D6i vdi I{BQT:

Chi dao BBII phdt.hul, nhlrng kiit qun dpt duoc trong ndm 2019; khls phUc
.:. , , ,: ,i

nhring tOn tai, han ch0; ddi moi phuong phiqr qr.rin Ji', t{ie:Lr henh dd nAng cao hiiu
qua hoat dQng kinh doanh, rr,hflt li c6 cry ch€ quiLn lf. dieu hinh Lrone. di€u kiEn
Tflp tlodn Melia quirn l;i l(hich sqn EIdi An nhu hiQn nay.

KhAn.m:ung ban hinh cLic nghi qu1.er i ir chi dqro RDH thr,rc hign cic thir tqc
li0n"quan d0 nhanh ch6ng tridn klai Dg 6n ning cip Khich s;rn ll6i A.,r rht:o ti6u
chuAn cr-la T{p dodn Uelia r,i sria chta m6t s6 h4n mlrc t4i HSi An Beac:h resort
ffor1g thoi gian c6 it klirich d€l luu tni drr [rr]r hudng cua tlich b$nh covicl-19 dd
gidm thidu inh )ru&ng d6n lio4t ddng kinh doanh cira C6ng ty.

!.
C<i gidi phrip quy€t 1i+t neng cao k$t riui kinh doarl cua Khu du lich Tanr

Thanh 1dr6ng dE ti6p t$c thua l5 nhu hifn na1..

2. Di5i Y6i BEH:

ThUc hi€n quin tj, diAl hauh Cdng r-v rheo dirng chrlc ning, nhigrn v1r di. ,:. : .
clugc giao; nghi€rr crirr, de xu0t rlp dgng cdc phuong pldp quin 1y mdi dd r:Srrg cao
hiSu quA kinh doanh. Tdng cu:ong ciLc,bi6n phip cli I.i€rn soir rrrii bi, rhrLc h'01 tit
quin ly' citi phi d6u vAo dE giim gi6 rr6n.

.'lfurg cudng cOng tic dio tao, tuy6n dlrng dam bao trgudn nhin Irrc dap img
y€u cdu c6ng viQc; nh6i li chi tt4o gi6m ddc cdc chi nhfinh, trudng c6c LrO phgn
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ting cudng c6ilg tec ddo rqo tqi chd dd n6ng cao tr.inh dQ chuy€n mOn, nghigp vu,
ngoai ngt, vin hda giao ti€p, img xir, git girr. hinh nnh cira c6ng ry. rtrrrc rrldn rtii
cong Lac tuydn dirng, danh gii ntng tir". io .He aa chinh sdcb'kip ,r,oi a* iri+,
d,r.rg yi giri ch6.n ngudn nhim luc chAr luo,g cao. rr6nh cd xil,raiinh rr.g 

"i.,rymiiu ch6t x6rn.

Chri *t6ng x$y dptrg c6 cry ch€, chin.h siich tie\:r lrrong vii si,dgng lao d$ng
phir hqp trong nful 2020 do tnh hu6ng inJr hu8ng cfra dich igrrtr covid-ig.

Th$c hiqn d6y dri cdc thri tuc li6n q,an d6 t'i6n kh*i Drr iin ndng cip Khdch
sen HOi An theo ti6u chuAn Ta.p doin H,liha Uao drim ciic quy ctiuh J,ia bang ,,e
phrlp lu.!t criaNhi nr-r6c.

- ^l :. ..13. D€ xu,iit ti€p rgrc chqn c6ng fy TNFU{ Kidrrr to6n r,i k* torin AAc l& dr-rn
vi thuc iri6n kidm todn Brio crio fai chinh nXnr 2020 crla C6ng 6,.

lGn rttry li b6o c6o cria Ban Kidm sorit trirfi DlIDCE.thusng ni€n *Ern
2020 cua cdng ty' c0 phen Du ]!ch - Dich r.r1 H6i r\n, Ban I(i6m soiil lcinh rrinh
Dai hQi vd d€ ngh! EHDCII thdng qua.

T/1\{. BAN KIEM SO,iT
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