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I. DANTT GIA CHUNG:

Tinh hinh th! tru'd'ng:

Luo. ng kh6ch e,,r6c t6 d6n Vigt Nam ndm 20 19 tdng tfudr.rg c15.rg k6, t6ng luot
kh6ch d5n ViCt Nam cir ndm :18.008.591 lugt, t[ng 16,2%o so ndm tru6c. Trong d6,

kh6ch d6n tir c6c nudc CirAu A van dang giii tii trgng kh6 16n vd tiiiptpc tdng trudng

cao (d?t 14.3 86.3 I 8 luqt, x6p xi dpt 80% tran t6ng luo-t kh6ch qLr6c te den ViQt Nam,

tdng 19,lo/o so ndrn tluoc). Thi tfr-rdng ldrrich tdngchir y6u van ld khirch d6n tir Trung

Qu5c, Hin qu6c vA ThAi Lan. Thi trtrong kh6cir d6n tir c6c nu6c chAu Au chi phi.Qru

72o ffent6ng 1r-ro.t kh6ch d6n, fitng 6,4Yo, dain tir chAu M! tdng7 ,7Yo.

Tai FIQi an, nh6rlr r-rgirnli Du lich- Thuong ,r4i -Dich vu vI, giir t6c dQ tdng

tr.uo-ng cao. Lngt kh6ch Quoc te dtin HQi an ndrn 2019 dat 5.350.000 lugt,ting',24oh
so cirig ki, dat 94,22%k6 hoach. T6ng lr"rot kh6ch lr'ru tr-Lt u6c {{.I,OZJ'!OO iLtg,
tang l3,56oh so cirng kj', dait 91 ,61% so k6 hoach. Trong d6, khich QLr6c tO cl1t

1.596.700lugt, t6ng 8,58 % so ciLng kj,. Binh qr-rdn ngiLy khrich 1r.ru 1'Itlit2,07 ngiry

(cnng kj, lil 2,l9), c6ng suAt phdng binh qudn c[ra c6c'kh6ch san tr6n dia bdn ld

53,/1"/o, gtatn lllle so cung KY.

Ctrng v6i viQc clidu chuy6n, b6 sung k€ ho4ch ph6t tliSn,vi clLi cdch 
_q:,y_t.ir.-,l]

cAp ph6p, quan lf m4ng 1*6i co sd hru trir du lich,ttreo c16, d€, nay toin thfurh ph6

aicOlil cosdi,.rrrtrirdanghoatdQng voiIl.745 phd,g, tdng 22,60/o socurngk!.
) ' A 16,, din cl6n tinli trang c4nh tt'anh vC gi6, vC ngtl6tr nhAtrNgudn cullg vuot.catl qtla loll oiltl clcll tllul tlilrrB u{trrrr r'r'urrr l::'?:" ":'''

lLrI, chia ,e tni pnA, ngdy cAng r.5 16t hon trong c6c doanh nghi6p' EAy ctrng liL y6u

t6 ldn'r giam chi ti6u d6n khdch cta c6ng ty trong ndm2019'
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Thi trudng kh6ch d6n tir c/rc nu6c ChAu A, nhAt ld HAn Qu5c vd Trung Qu5c
d6n ViQtNaur v6n ti6p tr-rc tdng nhung xu hu6ng dlch chuy6n di6m tham quan tir I-IQi

an d6n Nha Trang, Phfi Qu6c 1dm cho luong kh6ch Hdn Qu5c dt5n tharn quan vir luu
trir tpi H6i an nhm 2019 giim rnanh. DAy ld y6u t6 Anh huong io'n nhat den tinh hinh
du lich t4i HQi an n6i chung vd t4i I(h6ch s4n HQi an, I(hu Du lich Bi6n I{6i an n6i

ri6ng.

C6c y5u t5 inh hu6'ng d6n tinh hinh kinh cloanh cira C6ng fy:

Gi6 birn diQn tdng tir-tli6ng 3l2}1g, cirng v6i srL thay d6i va thdi ti6t n[rn nay

n6n di.r tdng cudng c6c biQn ph6p ti6t kiQm t6i da, nhung chi plti d;i-e.llaatr c6ng ty
cirng tdng 1dr6 cao so.ciu.rg ki,r-r6n phAn ndo cfing 6nh huong d6n k6t qu6 chung cila

toiLn c6ng ty trong di6u kiQn gi6 b6n hoiin toiLn kh6ng th6 tdng duo. c.

Tai Cua Dqi, chi tlong vdng 10 nim qua, nu6c bi6n d6 x0rulbus-G-q dAt ii6n
gan ZOO rr vd khi5n nhidu c6ng trinh tai dAy d6 sflp, cu6c sdng ngudi dAn diOu dung,

lgdd:-.dLr-L1c} HQi An bi Anh hu6ng nghiCm trgng.

CUA

doanh ndm 2019 di c15 duoc C6ng ty dr.r b6o vd vd dfi cli6u giarn c6c chi tieu tdi chinh

Nar" ZOlg 12, nn,r',.tllr'r lok6ngJy tti6n klrai tdri cdLr tr'(rc ho4t dQng kinh doanh

cua c6c chi nhanh trr,rc thu6c, theo d6, m6t sO yiiu tri 6nh hudng d6u ket qua kinh

chu y6u khi x6y dr-.rng k6 hoach kinh doanli 2019. Cu th6:

Thir nh6t : chft tluolg chuy5n n[ugng cii phAn t4i Lft hdnh HQi an tri6n khai

chfm vir sau phi€n hop D4i h6i dong c6 d6ng ihuong niOn 2019 dd quy6t dinh tam

dirng chuy6n nhuong v5n nhr-tug v5n chua quy6t dinh dAu tu n6n 6nh hudng kh6ng

nh6 d6n tAm lf ngudi 1ao dQng, tArr 1y 15nh dao.

Th(r hai: ndm 2019 iiL n[m c6ng ty tri6n khai b0 ho-p d6ng thu6 qulLn lf giira

ctu lich Hoi an v6.i tQp clodn qr-ran ly kh6ch san Melia tqri I(r6ch s4n HQi an, theo c16,

ngay tri dAu nd[r, cong ty chr-rg cld ti:i6n kh.ti c6c cong viQc phlrc vr.t cho c6ng t6c bdn

gloo. Ca" khoin chi phi .iru chira, ndng cAp OC aam bAo diAu kien $|lbiii1ltheo y6u

JAu cta T4p doan, cfing nh,"r c6c kho6n chi phi thu6 Gi6m ct6c, tuy6n dyng c6c vi tri
m6i theo hqp d6ng qua" ty ldm chi phi t5r-rglchri cao, trong di6u kiQn hoat d6ng kinh

doanlr ban dlu chLra'drro-c:phat tli6n nlrtr rtrong doi.

Tlrri'ba: tirir[rn 2018 d.An20l9,c6ng ty c6 nhiAu thay AOI vC mO hinh t6 chirc,

cdng ty df, trd thdnh c6ng ty m9, c6 01 c6ng ty thirnh vi6n h4ch to6n d6c lflp, c6 01

chi nh6nl-r ld Iftdch s4n I{Qi ar.r dd duo-c chuyen grao cho TQp dodn Melia qu6n 1f vd

chinh thiLc ho4t clQng theo tl1uong hi6u trdng kii tir ngdy 619120)9. COng ty thdnh

vi€n di cl6 duo-c aang kV) clugc giao von vd vfln hiLnh theo co che hpch to6n c16c 1Ap

nhung hQ th6ng c6c vdn bAn tai cong ty thdnh vien cffng chua duo. c bi6n soan nan

c6ngiy v5., cdrr 6p dpng theo hq-,th611g-v5n bdn quAn tr! noi bQ cua cdng ty m9, thflt

.u tiO Lnan trong qua"iy, vd chua 16 i'irng vC tr6ch nhi6m, nh6t ld tr6ch nhiQm trong

c6ng tric quin ly v6n, tiri s6n vA tr6ch nhiQm tlong c6ng t6c d6u tu.
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III.
1.

KTT
Tinh hinh thq'c hiQn cic chi tiOu tiri chinh chi y

STT CIJI TIEU THU.C HIIiN
2018

KE TIoA.CII
2019

Tr.ruc HilgN
2019

SO SANH

Kn Cing
ky

L Doanl] thu 165.503,376,656 16t,188,279,t22 t52,767,222,098 94.7 8 92.30

2 Chi phi hoat dOng 104, 109,536, t23 108,369,83 9,625 103,089,262,7 t7 95.13 99.02

3 LIi holt ilQng chi nhrinh 6l,393,840,533 52,818,439,497 49,6'11,959,381 9,1.05 80.92

4 C{c khoin phi t e.h,.tt.O]i 3,878,938,s78 6,211,268,000 4,1s9,151,523 66.96 101.22

Chi phi SCL t,5s8,961.419 3 ,699 ,644 ,000 1 ,907 ,7 56 ,460 51.57 122.37

Ti6n thu€ d6t 2 ,3 t9 ,97 4 .099 2,51 1,624,000 2,25t,395,063 89.64 97 .04

TiOu tiruC mat bing

f, Cic lihoin phi quin lf r 9,160,801,472 23,358,49't,'160 19,s21,73',7,154 83.57. 10 t.88

Phi qudn l1i (6212) 12,042,085,282 I1,724,000,000 9,933, r41,105 84.72 82.49

Phi brin hing Cong ty (641) 5.822,442,997 4,450,390,000 4,49 t ,398 ,0',1 5 140.92 77 .14

Chi phi CCDC phan b6 tir drl
il'l

1.296,273,t93 7 48,107 ,7 60 148,10'7,760 100.00 57 .7 |

Chi phi ti6n lLrong c6c LE nLr6c-

ngodi
6,436,000,000 2,655,600,000 4 t.26

Chi phi FIE tu v6n KT 958,5 17,161

Phi quin lli -> Melia (Sau COP
tai KS HA)

634,973,053

6
Lai tru6c thu6 tru'6c hhiu
hao

38,354,100,483 23,248,6'73,737 25,997,070,704 t11.82 61.78

Khdu hao vd PBDH 15,788,818,060 11,823,009,028 13 ,038 ,3 66 ,5"1 9 I 10.28 82.5 8

Thu nhap t ho4tdongtii chinlt I ,525,821,3 80 525,000,000 2,437,t7'7,102 464.22 )59.73

Chi phi tdi chilh 285,297 
"',726

51,144,234

Lo-i nhufln kh6c (44'1 ,133 ,A46) (400,000,000) (1 ,624 ,21 I ,7 0 5) 406.05 363.25

1
LO'I NI,IUAN TRU'OC T}IUE
(CTY MB)

23,358,673,031 11,550,664,709 13,'120,525,288 118.79 58.74

Ti'' CT TNHTI MTV lti ltinh I ,352,17 4,625 t,805,61?,411 2,080,68r,106 115.23 134.O2

Lqi nhufln tru6'c thu0
(Torio cons tY )

24,911,117,656 13,3s6,282,720 15,80r,206,394 118.31 63.43

2. Nh$n x6t- {I{nh giri: ; . .-
T6ng quan cfing c6 th6 thAy r6ng n[m 2019 ld ndm k6t qua hoat d6ng kinh

doanh cira c6ng ty c16 Ualdan c6 c16u hiQu gi6m sirt ca v6 ctoanh thu vdr lo-i nhr:an.

- T6ng doanh thr] todn c6ng ty dat 185 ty, dqt 92,62% k6 hoach di6u chinh, giAm gAn

6% so ndm 2018 (tLr,'ong iurg gi6m : 11 tj'v0 ctoanh thu).

Tlong di€u ki6n kh6 khdn v0 thi trudng nOn gi6 b6n dlch vp.hAu nl-ru kh6ng

th6 tdng viL tl-ram chi gi6un ho-n cing k!, nhung ciic khodn chi phi cl6u vdo d6u tdng,

vi v6y, lqi nhuin ho4r d6ng giam, t1t trong 1o. i nhu6n ho4t c16ng tr6n doanh thu ldr6ng

dnt k0 lroach dd ra.

Citckho6n chi nh1 r:hgt sinh trons na.m.]Oil,AU 9: 
d:P. c,d,u 

!6o 
khi xdv dpng k6

lrorch ting so rrdrn 2018, giArrr so kd hoach (Do ti6n dQ tri6n ldrai tuong doi chdm so
.i ..r-. ^ ,, i

v6i du' lci6n), cirng li y6tr t6 drnir hLLong den ltdt qLri kinh doanh nhrn 2019'
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3. Chi tiOt ti'ng chi nhinh:
T4i Chi nh6nh Khich sln HQi an:

So k6 hoach kinir cloanh ducyc Dai h6i ct6ng 
"6 

d6.rg c6,g ty ph6 cluy6t
(Phuo'ng 6n cii tao ldr6ch san H6i an trong n6m 20 19), khrich san hodn thdnh c6c chiItleu tal cnlnh cllu yet-I.

. Tir th6,g I d6n dr6ng 5 .5m 2019: I(r6ch san HOi An v6n dang van hdnh trong
dieu kidn cong ty tu qu6, lj; ci6ng thdi triCn-khai c6c c6ng vi6c [5n quan d6n hoi
d6ng tu v6n k! thr-rAt, chuAn bi cho vi6c tuy6n dn,g clam d5c clidu hL* theo y6ir
cau cria c6ng ty qLran Ij.

Tir ngdy 6/912019, sau thoi gia, tri6n khai c6c cong vi6c didu chi,h h6 th5ng,
^xnAng cAp srlra chria nio. b6 sung hd so phip l1i, cAc rhu tLrc lci6rn tra, giant clirilr l<!

thuat vi thpc liiQn mua b6 sung b6o hi6m tdi san, bao hi6,r c6ng c6ng, t4o c6c l<6nh
brin hdng .. , kh6ch s4n HQi an chinh thfic duoc bdn giao cho tap clodn qua, 11i, ho4t
c16ng theo tl'u-rong hi6u TFIE HOI AN HISTORIC HOTEL MANAGED B)I
MELIA HOTELS INTERNATIONAI.

, . ,.Jt:: ?,:,16.rr B_i3o fe quy trinh.nghiQp v9, didr"r chinh h6 th5ng, ttiay d6i qu6n
ly dreu hanlr bLloc diiLr clrLra chro-c tli6n k)rai cldrrg b6; tu' tuong nguoi lao dong chua
thAt su an tarn, tin tr.iong. Sq chonli l€ch thu nh6p giiia nhan su rn6.i vdr nh6n su cfi,
cirng nhr,r 6p ir-rc c6ng vi6c, co hoi vi6c ldn tiLong d6i t6t ncn dQi ngir truo.ng b6 phan
tai ldr6ch san nghi vi6c nhi€u. c6ng t6c 1uy€n dtrng chArn n6n phin ndo anJr hr-r,dng
16n c16n c6ng t6c qu6n tri cii€u hdnh cirng nhr-r hoat d6r-rg kinh doanh t4i chi nh6nh.

Cdndm 2019, Ift6ch san I{Qi an tru6c thu6 tai Kh6ch san chi c14t 14 ti 166, dat
81,32% k6 hoach c16 di6Lr chinl.r vd chi bing 73Yo so ciurg ky.

Tqi Chi nh6nh Klru Du llch Bi0n:

Ngodi yt5u t6 sat 16 bi6n, r,6t bdi tim cld A,h huong vd ritip tgc 6nh hr-r6-ng c16*
ho4t d6ng kinh doanh cira Khu DLr lich Bi6n HQi an, tinh trangxu6ng cip vC co s6-

vat chat tai dAy cfrng lA nguyOn nl.r6n lchOng th6 b6o'ph0ne dfng gi6 ki5 hoach. Cirng
v6.i khp ld.rin chung v6 rlri tltLorrg l<Jrach, c6ng voi ctic ye,, to ,lt 

" 
phdn ticlr tr'€n, c6

tlrc tn6y rdr.rg, ndm 2019 litndilr I(hu Du licliBi6n gei nhicu t<tio ttran, hoar cl6ng
kinh doar.rl.r kdm l'ri6r-r qufL

-l- Tong doanl.r thu cira chi nh6nh 66 t1i 6, dat 84,8% so kE hoach vd giirn 11,5%
so cr)ng kj,. Trong d6, doanh tl.u Am thuc clat chi d,at83o/o so k6 hoach vibingg)%
so cing ky.

Cric cl-ri tiOr"r c16n kh6ch tai I(hn Du lich bi6n H6i an c16u girlm so ciu.rg k1i, c6ng,{ ,.snit phong binh qr-rdn ci ndil dat 64,85%, giim B%o so cirng kj,, gi6 b6n phdng binh
quAn giAm, kh6ng xdp xi 2o/o so cirng k! vil kh6ng dat kC hoach dd .o. 86" canh cl6,
ndu xdt dOn yOu t6 b6 sung cric 1gi ich gia ting cho kh6ch nhu mi6n phi mQt bira in,.x
rni€n phi sBa....gi6 phong thuc t6 sE giim sdu hon.

S0
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c6'
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Chi tiOu doanh thu tpt gi6m nhung c6c kho6n chi phi hoat ddng hAu nhu kh6ng
gi6m (Chi phi nhAn vi6n, chi phi phdn bd c6ng cp dung cu, chi phi diQn nu6c....),
b6n cqnh,d6, chi phi b6o tri, mua s6rn c6ng cU, BhU-t:!U1g*t-hA)athe tdng do di6u ki6n
co so xuong cap.

Chi ti6u lgi nhu4n tru6c thu6 cria Chi nh6nh chi dat 8 t!', bing64,45% so cirng
kj', vd.chi dqt 66,5% so k6 hopch (MEc dir da h-o-dn.u]l.fl.B chi phi ru.a-c.ht4, nAng c6p

theo s6 thqc td).

Chi nh:inh Tam Thanh:
LiL chi nhrinh hoat d6ng trong clidru ki6n thi trudng cdn nhi6r-r kh6 khdn, chiu

sp t6c dQng cira thi6n nhi6n kh6 1dn n6n co so vAt ch6t du m6i dAu tu nhung d€n nay
dd bdt d6u xr-r6ng cdp, chi phi sria chira tdng. Doanh thu khai thric,kh6ng cao, n6n
ti6n luong nh6n vi6n thAp, lao d6ng nghi vi6c nhi6u k6 ci Gi6m d6c chi nh6nh. Vi
vAy,dt dd rdt c6 gdng khai th6c t6t thi trudng, t6i da ho6 doanh thu nhung tinh trang
bAt cqp v0 s6 lugng p}allg-s*o, v6i nhu c6u vd co sd vat chet Lqaulhu n€n kh6ng thO

khai th6c t6t phAn khtc thi trudng MICE, c5c su hi6n 16n nhu Team Buiding cta c6c
c6ng ty trong nu6'c trong mua cao di6rn. DAy cfing td ndm thir 3 chi nh6nh ti6p tuc
kinh doanh thua 16, s6 16 ndrn 2019 \d: 2 ty 647 tri6u d6ng

C6ng ty TNHH MTV Lfi'hinh HQi An:

Ndm 2017- 2019 liL nhfing nirn C6ng ty TNHH MTV Lt hAnh bi 6nh huong
nhiOu v0 viQc thay d6i dinh hucrng diu tu, di0u chinh m6 hinh ho4t dQng, vi vdy, cn s6
vat chat, phuong ti6n vAn trii kh6ng duoc ctdu tu, mua s6m m6i. Nhung dinh liu6ng tr'€n
phAn ndo irnh hu6ng d6n tAm I1i lo ngai cira nguoi lao d6ng, tinh trqng nghi vi6c nhi6u,
nhAn vi6n vd ca l6nh clao cli6u hdnh ldm viQc kitlu " ch6n trong, chAn ngodi" n€n anh

,,, ,.). ,,i ,^
hLrong khd nhieu d6n chAt luolg dich vu vir hi6u qu6 kinh doanh.

Tir th6ng 9l2\l9, FDQT th6ng nh6t ti6p tuc dAu tu vd duy tri hogt dQng kinh
,).

doanh cua c6ng ty, ddng thdi, thay d6i m6 hinh qu6n 1f, thdnh 16p HQi d6ng thdnh
vi6n cdng ty (Thay vi rn6 hinh Cht tich C6ng ty), b6 nhi6m m6i Chir tich HQi d6ng
thdnh vi6n.

' .:
Nhin vdo kdt qua tlrut'c hi€n kO hoqch kinh docrnh ndnt 2019, so v6'i lc€ ltocLch dd

ilug'c dqi h6i cti d6ng phA dtLyQt, chi ti€u doanh thLr tuy.kh6ng dqt; nhung chi tiAu bi
nhtrQn trtr6'c thtt6 vu'ot k€ hoqch ld do cdng ty chQm triin khai c6ng tdc edi tao, n6;uin
tidn nhdn r6i con dLrqc gi'i c6 h) han, thu nhQp tdi chinh tdng do ke hoqch ltjt9; d6ng
thdi, do chqm tri6n khai c6ng tdc birn giao, cdc vi trl chuyAn gia cao cirp nry\n dtlng
chdm nAn chi phi tqtp dodn theo du'ltting vd thlt'c tA gidrn 2 ty I .

4. C6ng t6c nhin sg':

-; r ,

T6ng s6 lao clong toan C6ng ty c6 m[t tqi thdi di6m cu6i quy 3111212019 lir 452
nguoi (giam 44 lao dQng so v6i cirng kjr ndrn tru6c), trong d6 c6 249 lao d6ng n[',
chi6m 55,09% tr6n t6ng s6 lao dQng. Trong d6 c6 436 ),ao dQng hqp d6ng chinh thfic,
09 lao dQng c6ng nh4t c6 ky HDLD, 07 lao dQng thu vi6c; T6ng s6 lao d6ng d6ng
BID(H ld 445 ngudi , chi6m 98,45% tr6n t6ng s6 lao d6ng c6 mdt;

^i. i ,
Tdng so 1ao dgng binh quAn c6 m{t trdn danh s6ch trong nim 2019 toiLn c6ng ty

Hh,M
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dQng), giAm 0.02%o so vo"i cirng ky (472,8 lao d6ng); ViQc tdng iao d6ng rr.6n danh
i.sich Ia tlo vi6c lLrydn drrng thay thd la vio liin trrc

Trong d6 s6 lao c16ng binh qudn thuc t6 sir dung tinh theo ngdy c6ng ld 446,3 lao
dQng, dat 97%ok€, hoach lao dOng binli qr,rdn sir dpng (458 lao dQng), giAm 0,01% so
vdi cung kj, (452,4lao d6ng).

Nh]". chung, c6c chi nh6nh thr.rc hi6n t5t clinh hu6ng cria C6ng ty vC tinh giani
biOn ch6 lao d6ng, ti6t gi6m nhAn c6ng, ki6m so6t t6t sO lao d6ng theo chi tiOu k6
hoach cluo-c giao, ndng su0t lao dgng ngriy ciurg tdng cl6ng k0.

5. COng nghQ tlr6ng tin:

Thr-rdng xuy6n chir trong c6ng t6c bAo hdnh, bAo tri hQ th6ng m6y rn6c, thiCt bi,
b6o l-rAn1r, duy tri hoat d6ng2417 cua hd th6ng mang todn c6ng ty, d6p irng yOu cdu
quan lf vd y6u cAr-r kinh doanh cua cdc chi n1i6nh. Lu6n chir trong d6n cdng t6c brio
rndt, h-m trir nhdrn din.r bio qnin tli t6t thdng tin n6i b6.Tri6n khai thir tuc nAng cip
h0 th6ng Wifi giai doan II cho l('ru du lich bi6n I-I6i an cl6 d6p frng ydu ciu ngdy
cirng cao cira khdch l.rdng.

6. C6ng tic kh:ic:

C6ng tdc xiy dr-rn[ cl6ng: ViQc sinl'r hoat cAp iry, chi b6, dang b6 ch-ro-c duy tri
tl'u-rong xuy6n, cldn.r bfio clirr.rg Ei6u 16 DAng, c6c chi b6 quair t6m vi6c clua ndi drurg
Nglri quy6t Truurg uoLrg 4 citaDhng, Chi thi 05 cfra 86 Chinh trl vdo nQi dung sinh
hoat chi b6. Dang iry c1fi tAp tlung t6 chfrc riL so1Lt, b6 sung czin b6 vdro Quy hoach
nhdn su Ban ChAp I'riLnl.r Dang b6 nhi6rn k! 2020-2025.

C6ng tric b6o v.6 an toirn doarlh ngl.ri6p cluo-c gifr'vfrng; thr,rc hi6n t6t c6ng t6c gi6o
dgc ki6n thirc qu6c plr.ong; lr-.rc luo. ng tr.r vQ cira co qLlan ducrc ki6n todn vdL tharn gia
hudn luyOn qudn su hdng nErn cl6rn b6o clhng quy clinh ctra co quan quAn su thfurh
ph6; cdng t6c an toirn vC sinh lao c16ng, phdng ch6y chfra ch6y, v6 sinh an todn t}ruc
phim dlLo-c quan tAm clirng n.r[lc, kh6ng c6 su c6 ch6y n6, tai nan 1ao dQng, ngQ dQC

thitc 5n xay la tai doar.rh nghi6p; c6ng t6c bdro vO m6i trr-rong duo-c thqc hi6n dfu.rg
quy clinh cira ph6p h,rAt.

C6rc hoat dQng xE h6i, tii thi6n nhLr gAy qu! tinh thr-rong, qu! x6 hQi phung
dudng Mg ViQt Nam arir hirng, con thuo-ng binl.r 1u6n ctr-rgc duy tri thgdng xuy6n...

rv. xEr ouA ru-r/c nrpx c6rqc rac oAu ru'rqAN,r zorq:

Tlrqc hiQn Ngh! quydt s6 l9l20l9l NQ.DHDCD ctra Dqri liQi c16ng c6 cl6ng
c6ng ty vd vi6c ph6 rluyCt clAu trL, vd c6c Nghi qryet cira FIQi d6ng quAn tli, theo at6,

trong ndm 2019, C0ng ty c15 tli6n k.hai c6c dAu tu, rnua sirn c6c h4ng rnnc sau:

pr5l vOi vi6c thrrc hien 1<6 lioach clALr trr ngin l.ran:

-,i 
, .:.

TOng rnirc cliir-r tr,r duo-c phO duy6t tl'reo kO hoach ndm 2019 liL 1.698.950.000
d6ng, bao gdm: Mr-ra s6m TSCD vd CCDC ld714 tr*L50; ehi.plri sita chtta, n6ng cdp

tii san li 984 tr 500.
Thuc t6 dn tlturs hiQn tlong ndrn liL:

,N

ip

H

I
T,I
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STT TOn hpng mrlc
KE rroAcH

2019
THU,CHIPN

2019

I TAI KHACH SAN I.IQI AN 680,442,390

CF sira chfi'a trtr6'c birn giao cho tflp iloin
1 Lip cl+t hQ th6ng PCCC kh-tt-sp-a, tAng hdtr.r I(S. . 29t,779,130

2
lfu aat nO th5ng b6o chfy kh6ng dAy

tai nhzi hing Li6i An
50,'7 69,400

J
I-ilp ctat t O sung t1.ri6t bi PCCC vd Ltt"v0l1.9-ap

^c-h.o tAt ci hdLnh lang vi'c6c khLr c6ng cQng
218,093,260

4 Mua b6p Au 6 hqng, !.0 ttu6.rtg 96,800,000

5 M6v Q[LlhjI 23,000,000

II T4I KHU DU LICH I}IEN 1,016,950,000 569,570,000

I M6y l+nh 18.000 BTU - 10 b0 252,450,000 156,140,000

2 Ning cAp phdng tlm khu biQt thlr 372,000,000 125,485,000

J
E6ng trin thach cao WC lihLr 50 phong
( bao g6n cl6ng I'roirn thiQn t b-i -t;-s..r,

92,s00,000 88,715,000

tl Sira chira lai B.artr-e ngot\i bli bi6n 100,000,000 3 8,3 50,000

5 Bom cht bIi bi6n tao l4i q.titrh -qttan 200,000,000 134,3 80,000

6
Lilp a4t ciu thang nlrria cho khac-h xu-6-ug t5m
bi6n

26,500,000

III I(DL TAM TIIAN}I 242,840,200

I
Duy tLr bao cltL0r.rg cludrg rliv ha th6, thay thd

mQi sd thi6t b! cli hong vi Xir.ay-.bit:.h bi6n:,i!
188,234,200

2 Son v6.ij,oaq 1<hu 54,606,000

IV crv r,EGINu Irgl an 2,378,000,000 671,000,000

1 Mua 01 XE 7C 730,000,000 671,000,000

2 Mua 02 xe 16 ch6 1,648,000,000

TONG CONG 3,394,950,000 2,163,,852,590

r{<

'Gr
HAi
Dtcl

AI

otjl:

cdc c11L 6n diu tr.r ngin hqur tlong n6rn 2019 dugc tri6n khai theo dirng k6 ho4ch

c1uo. c duygt. C6c hang muc cliu tlr pl'r6t sinh tdng ld do:

T4i Khirch sln I{6i an: Tli6r.r kl.rai nAlrg c6p, di€u chinh vdL hoin thiQn !i311g

thiQt bt, t-,0 tt Ong pirdng chdy chiLa ch6y vd n'rna sim c6c thi6t bi cAn'thiait cho hoat

clong thco ticrr chuArr tip doin cli dri di6tl liiQn bin giao.

Tal Tarn T1'ranh, cii tao viL mua [r6i tr4m bi6n 6p do bi hu hong tir hiQn tugng

sit dAnlr ngiy 2915/2019.

Ri6ng c6c hang mr:c clAu ttr c12Li han di cluo-c DqIi hQi cl6ng c6,d6ng ph6 cluyQt

nhu: Du irn xAy clqr.rg kh6ch s4r-r Dolrg S6ng Xanh tai Thanh TAy, CAm ChAu; Du 6n

,]ang .dp cai tao IftIch sqn I{6i an theo ti6n chuAn tAp doiur quan ly (152,8 tj') van

"hr'i 
t.it,-r khai clo nhidu r1gr-ry6n nhin 1dr6cl.r quan tir vi6c thay d6i rnQt s6 clinh

hu6ng cira FIQi d6ng quAn tri c6ng ty'
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PI.IAN U :

PI{TIONG IIU'ONG - NIIIEM VU KE IIOACH KINI{ DOANII NAM 2O2O

A. NTIAN DINH'T}II TRITONG NAM 2O2O

Thu$n loi - kh6 hhin
NEm 2020, theo dL.r b6o cua cdc cAp ldnl-r dao, tiirh hinh th6 gi6i vdL khu vu'c sE

. .: ,.i ,.:
con ti6p tgc didn bien phfc t1p, chi6n tlanh thr-rong n-rai, cl.rir nghia bio hQ, tranh
ch6p chir quydn 6 bi6n d6ng vhn cdntiSp tuc t6c dQng d5n sq phr:rt tri6n kinh t6 cira
ddt nr-r6'c, tinl-r hinh dich b6nh, bi6n dOi khi h4u cli6n bi5n kh6 L-Ldr-rg cfing ldL r.rguy6n
nh6n md ngiLnl'r Dr-r lich Vi6t Narlr phAi quar.r tim.

56 co s6 kinh doanh ltLu tlir tai cl1a bdn Dd Nfrng, FIoi An, Di6n BAn viL Duy
^ i .,{

Xuy6n vin ti6p tuc drLo-c cAp ph6p, xiy dr,rng vd hodn thi6n dua viLo su'dung trong
ndln 2020 vdL cl'rua c6 dAr-r hi6u ih-ro-c t4m clirng ciu.rg kh6 khdn cl.ro hoat clQng kinh
dornh cLra cic i<lrdclr san.

Su ki6n CAr,r Vdng tai Bd Nd dr-La vdo khai thdrc ld gia tdng ciu kh6ch d6n Mi6n
Trung tdng clQt bi6n, nhur.rg thrLc t6, ndr.n 20 l9 cho thAy, luong ldrdch^tdng nhanh do
c6 nhu cdn tham quan, kh6m ph6 rniOn Tlr-rng k1.r6 cao, nhAt ld mira 10 h6i, circ ngdy
15, t5t, nhmg lugt khirch.hlLr tlir t4i IIQi An hAr-r nhu kh6ng nhidu. Tlong khi c16, r.riul
2019 vd ndrn 2020 cluo-c dhnh gi6 1d giai doan bfio l'roa v6 co sd luu tr-Lr, cung cld vtro-t

,lqu6 xa cdr-r. C6c ldl6ch san dtLo. c x6y m6i alr-ra vAo s[r dung trong ndrn 20i9 vri nlm
2020 qud nhiAu, co- s6'vat chdt m6i viL clang tung ra nl.ri6r-r chinh s6ch uu ddi vd gia
b6n phong, ur,r c16i c1.ro lih6ch hDLng, chinl.r s6ch ci6i ngQ thu hirt ngu6n nl'rdn luc c6
kinh nghiQn-r cdng g.1y ldr6 khin ho'n cho c6'c clon vi kinh doarrl'r 1uu trir.

Qr-ra t1'r6ng tin tir cic h6ng 1f hdnh vd tinli hinh tl.ri trudng khrich nam 2020
cfing c6 th6 nhAn clinh ring nim 2020 ltio-ng kh6ch QLrOc t6 d6n Vi6t Nam vhn ti6p
tuc ting t1'Lrong. Thi trr-rong khich cl6n tiL c6c nu6c chAri A v6n clugc dq b6o ti6p tuc
tdng vri chiOm t! tlor.rg 1dr6 cao trong t6ng sO kh6ch QLr6c tC d6n Vi0t Narl. Ngr-r6n
kh6ch ddn tiL c6c nu6c ChAu Au ngiry cdng giam, clAy ld ngu6n kh6ch tluyCn th6ng
cua I-I6i An vd c[ra Khrich sqrn H6i An.

Anh hu'6ng bit khri hhirng cira dlch bQnh COVID-l9:

DAu n,hm 2020 clich b0nh Covid - 19 bht dAu bung ph6t tai Vir H6n, TrLrng
^ I i , .:
Qu6c, s6 ca nhiCrn ting nhanh vd kl6ng ki6m so6t c1r-roc dd ldm Anh huong ndng nC

cl5n ngirnh dr-r lich. I-{i6n, c6c doanh r-rghiQp ho4t dQng trolrg linh vuc ndy dang bi
khiurg hoing vA phiLi chiu thi6t l'rai v6 ciu.rg 16n.

^l ,.. ,.;
Den thoi c1i6rn niy, dich bQnh Covid-19 cl6 vuot xa dlch bdnh Sars (2002 -

2003) vi MERS v6 sli ca-nhi5ru bQnh vd chic ch6n cffng sd vugt xa vd sri nguoi chtit.
Chi tlong n.r6t thoi gian lAt ngan, clich bQnh Covicl-19 cld iLnh huong l,6ntdt cit citc

)..,.,l,.,
ngnnli nen kinh td tlor.rg d6 ngdnh du licl-r bi 6nh hu6'ng kh6 n[ng n6.

Dich b6nh Covid-l9 dang thr-rc sr.r 1iL mQt cir s6c v6i ngdnh du llch ViQt Nam
ngay nhirng ngdy clAr-r ;rdn.r 2020. I(6 tiL ngiy 281112020, chinh phir Tlr-u'rg Qu6c d5 ra

l6nh cim todn bQ c6c hoat il.Qr-rg clr-r lich n6i clla vdL ch-r lich nudc ngodi gdy anh huong
nghiCm trong t6i nhirng qu6c gia c16n nl-ri6u khdch Trr-u.rg Qu6c nhu c6c r.rr-r6c E6ng
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Nam A, Hirn Qu5c, Nh{t Bin...Ngodi la, cllch bQnh cflng khi6n du kh6ch 1o so kl-r6ng
ddrn cii tour trong rur6c vd nu6c ngodi ldri6n ngirnh clu lich th6t thu vA c6c C6ng ty clr-r

lich bi thua 16 l6n tltr6c nglry co bi hdng hdng kh6ng ph4!_c,gg. Ngirnh Du licl.r toiLn cAu
vd Vi6t nam gAn nhu ngimg hoat cldng, nhidrL c6ng ty du lich, khrich san, hAng kh6ng,
vfln chuy6n, nhd hdng, tli6m mua sIm du licli... c6 thd d[urg tlrr6c nguy co phd san.

C6c doanh nghiQp hoqt cl6ng trong lir.rh vr.rc du lich c15, dang vd sO c16i ddu v6i
v6 vdn ldr6 khdn, cp th6:

Thti'h4: Ngo4i tlir mQt sO bi-en phi chidrrr ty 16 nho (Nhu gi6 v6n luug-ber: ..)
giAmhoic kh6ng ph6t sinir do doanh thu gidLm hodc ld-r6ng c6, c6c chi phi-fl1sr,0..s.ttinb

phi v6n ph6t sinli c6 d!nh, ldr6ng giam ld nguy6n nh6n ir.rh huong l6n d6r.r viOc cAn
d6i thu- chi vdL hi6u qua kinh doanh cua DN;

Thti' brt: Bdi to6r-r kh6 nhit v6n ld bdi to6n nhAn sg, clAy v6n ld bdi to6n md c6c
doanh nghiOp clang c16i cliu nhin.r cht giam chi phi, gi6rn thi6u v6 chi phi nhur.rg vdn
phii dAnr bfro giir cluo-c uy tin thrLotrg 1ii6u, ch.ry tri stL tdn tai viL phuc h6i nhanh sau
l<JrLrng hoirrg.

Tltti' nhit: Doanh tlau gi6m sirt tU thring 2, thing 3 vd clg ki6n sE loi vdo tinl'r
tr4ng kh6ng c6 doanh t1-ru tir th6ng 4, th6ng 5 vd thdng 6 ndm2020.

KINII DO
Chiu sr-r t6c c16ng cl.rung cira thi trtLong vd ndn kinh t6 todn cAu do d4i clich

Covid-19, 96ng ty CP Du lich Dich vu FI6i an chrrg khdng triinl.r kh6i 6nh hu6'ng v6
cirng l6n d6n ho4t dQng hinh doanh, doi s6ng r.rgudi lao c16ng, vd hi6u qu6 kinh doanh
bi giAm sfit, du lci6n tl'ua [6 ngay tir quf I nhm 2020.

Tlruc t6 tlong quy I ndn"r 2020,vt€,c inh htLong cira dich b6nh dA ldm cho hdng
loat c6c booking bi hfiy dAn d5n tinh trang cloanh thr-r tLrt giAm clAn tir thdng 2 vd
th6ng 3, th6ng 4 hoirn toiLr:r lcl'r6ng c6 1di6ch.

Tai I(hu Du 1ich Bi6n, thr-rc hi6n c6ng vdn s6 1344/UBND-KGVX ngiLy 13

th6ng 3 r'rdm 2020 phgc vlr muc dich ldur lihlL hLu tr'[r an toAn cho kh6c1'r ngoai giao
vd du klr6ch q.Lr6c t0 vd th6ng b6o sd 717lTB-tlB ngdy_1310312020 cira Tinh Uy
Qr-rang Nam v€ vi6c I<6t luAn cira Thuo\ng tluc Iinh Uj've lanh cl4o c6r.rg trlc phdng,
ch6ng clich b6nh Covid 19, ttreo do, IIDQT cld co phi6n hop truc tuy6n b6t thr-rong
viL ban lrirnl.r Nghi quyet s6 06/NQ.FIDQT ngdy 14 th6ng 3 ndr.n 2020 v6 vi6c tam
ngung l.roqrt clQng kinh doanh tai I(hu Du lich Bi6n, ti6n hAnh bdn giao tdi sdn cho
Uy ban nhin din Tinli QLr6ng narn pl.ruc vu mLtc clich ch5ng dich, ngud-i lao clQr-rg

nglri lr6t tu'rrgAy 161312020 tlr)'cac bo phArr gidn tiip, ciy xauJr.

. Nhirng ngdy cudi th6ng 3, cirng v6i c6c chir tltrong'quy5t liQt cira Chinir phir
c16 ngdn chin dich 16y lan tlong cQng d6ng, ngu6lr ldr.{ch d6n kh6ng cdn, nhdr-r ddn
duo. c hhuy6n c6o han ch6 Ai tai, cirng hirng loat chc chr.r tlucrng vd tam ngung l..inh

cloanh, tam ngu'ng d6n kl'rdch . Vi vfy, C6ng ty c15 qLry6t dinh tam ngung ho4t clQng

c16n kh6ch, "it giar.,, tdt cit citc khoan chi phi, t4n.r hodn ho.p cldng lao c1Qng vo"i clqi

cla s6 nhAn vi6r.r rr1'rim h4n ch6 t6i cta thi6t hai.
-,l 

.l
Ti0n cl6 tlien l<hai ho-p ct6ng quin ly giffa C6ng ty vd t4p doiur Melia cffng bi

chAm ti6r.r cIQ do nhi6u nguy6n nhAn kl.uich quan, vi v4y, cho d6n nay, m{c dir dd bin

\t
Y

v
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giao cho tflp dodn nhung c6ng t6c cii tao, nAng cAp dp 6n v6n chua duoc tri6n khai,
kti ho4ch kinh doanh ndm2020 cria kh6ch s4n v6n chua ducrc ph6 duy6t.

K5 ho4ch kinh doanh oia cfrc chi nh6nh vd c6c don vi thdnh vi6n tuy di t4m
giao nhung bi 6nh hu6ng bOi dai dlch n6n kh6ng th6 didu chinh phir h-o. p v6i thyc tii
duoc.

Til tinh hinh tr6n, Ban Di6u hdrnh c6ng ty cf,ng chi xay dgng.dugc k6 hoach
tdi chinh u6c tinh thiqt hai vd c6c klch b6,n sau mira dich, chua th6 d6 xudt duo. c bAn

kli ho4ch kinh doanh ndm2020.

TRONG 6 TT{AN
Tir nhAn dinh tinh hinh thgc t0 c1.ro thdy, dAy li giai do4n mi cric doanh nghiQp

du 1!ch dugc gqi lir "ngit d6ng", c6c ho4t dQng kinh doanh cta C6ng ty tgm dlng,
doanh thu Quj I giim bitng62 % cing k!, doanh thu quf II du lci6n kh6ng c6. Theo

d6, nhiQm v9 cita todn c6ng ty 1d "Chdp nh{n ngir nhrmg khdng duo. c ph6p ngir
qu6n", cr,r th€:

Tai c/rc Chi nhrinh:
- Tri0n khai phuong 6n lao d6ng, ti6n luong, th6a thu4n v6i ngudi lao dQng t4m

hodn ho-p clong lao dong, hu'6ng d6n ngr-rdi 1ao d6ng hodn thdnh thir tuc nghi viQc

t4rn thoid6 hu:ong tlo c{: thAt nghiOp theo phumrg rin nh6n sg cfra C6ng ty, 6n dinh
tu tuo'ng ngudi lao d6ng. C6c 16, chuc chinh tr! xd hQi, hai doan thO kip thoi nim bdt

ta,, t,, iguOi 1ao dOnglinh hinh do-i s6ng NLD kip thd'i clQng vi6n vd b5o c6o vd

C6ng ty c16 c6 giai ph6p h6 trg;
-BO tli nhAn sU phu hqp nhdrn duy tt'i hoat dQng an ninh, b6o tri, sdn vr-rdn,

a. -targ cuong toi cia c6ng tdc phdn_g.chay t:nCTlu "ilg Trg,.dYy,li hoat.dQng quan

h6 kh6ch hing. Tai Chi nh6nh I(hu Du lich Bi6n, trj6n khai bin giao, ti€p r-rh6n 1ai

t2Li s6n sau thdi gian du'gc Ban chi c14o trung dung liLm khu cdch ly; ph6i ho. p v6i citc

co quan chirc ndng tri6n khai ti6u tling, khir d6c, thanh ly c6cvQtdqng kh6ng th6

t6i sir dpng, ldm sach m6i trudr.rg tru6c khi tam nglulg ho4t d6ngkinh doanh;

-'iriO-" Urui gi6m Sirt t5t c6ng t6c quAn 1f tdi chinh, ddng ti6n vd tflp trung thu

hdi c6ng no, O5; ctrieu va x6c nhdn no, gidun t5i Aa sO du ng phAi thu trong giai doqn

ndy;
-Giiul d6c chi nh6nh cAn nghiOn cfiu , tirn ki5m c6c giai ph6p t4n-r thoi khai

th6c cdc d5i tuong kh6ch hing nQi dia, 1dr6ch hing nu6c ngodi v". n91I sau mia
clich; nghi6n ciru, ki6n tao sin phAni m6i,. da d-ang hoa sdrn phArn, nghien c[tu c6c

chinh s6ch ban hdng phir ho. p v6i mira thap di6m, nhat lir dich vp dm thuc t4i hai

kh6ch spn vd chi nhrlnh Tam Thanh.
T+i KhSi Vin phdng COng ty:
DAy li giai cloqn Vhrip)ro,,[ Cdng ty ldr6 rrhi6u corrg vi6c n]rini tridn lthai cAc

dr,r 6n du,oc Ubi Adng quAn tii phe duyQt, cfing nhu h6 trg c6c chi nhanh trong vi6c

dinh hu6ng c6c phr-rong 6n, kich ban sin sdng frng ph6 tlong 1dr6 khdn do anh hu6ng

cua djch b6nh. Cp th€:
-Xdy dgng phuo-ng 6n tdi chinh, phuo'ng 6n kinh doanh, co cAu thi trudng,

phuong in nhdrr sLr phir ho-p cho tlliri gian tarn rrgung hoat clQng kinh doanh daril bdo
-611 

clinh doi s6ng ngtLoi lao dQng, ctilrin bi cho doanh nghi€p sdn sang bAt nhip t|o

\,.
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lai kinh doanh ngay sau khi clich bdnh tarn 6n, nhung cldLrn b6o clitng quy dinh cira

phrip luAt;
- Tli6n 1d-rai c6ng t6c quy6t torin Tdi chinh, quy6t to6n ThuC ndm 2019, thr-.rc

hiQn nQp c6c b6o c6o d[rng h4n; quydt to6n Quf I nim 2020; d6ng thdi, 1ii6m so6t vA

tham muu sir dung ngu6n ti6n phi hqp, hiOu quA;

-ChuAn b! t6t cdc tdi li6u vd c6c br-r6c cdng viQc theo qny clinh d(i t6 chuc phiOn

hop thudng ni6n Dpi hQi d6ng c6 d6r'rg c6ng ty ndrn 2020 phi: ho.'p v6i didr"r kiQn th;rc
I.

t0 rnira dich b6nh vd quy dinh cLia lLrpt phip.
-Tri6n khai vdr hoiLri t6t dLr 6n "XAy dur.rg hQ th6ng vdn b6r-r qu6n tri nQi b6" tai

C6ng ty vd tai C6ng ty tliiLnh vi6n; d6ng tho-i, ti5p Qc tli6n khai c6c bu6c t6i cAu tritc
t6 ctriLc hopt d6ngi4i c6c chi nhdnh, c16p rlTrg y6u ciu ph6t tri6n cira doanh nghi6p,
phir ho-p v6i m6 hinh cloanh nghiQp c6 v6n nhiL nu6c chi ph6i nhung lpi thu6 tQp clodn

nu6c ngoiri quAr:r lf hoqt clQng kinh doanh;
-Tri6n khai iAp phtrong 6n cdi tao I(hu Du lich Bi6n, d4c bi6t quan.tAr.n d€n

vidc xdy dung lai thuong hiQu (Tdn ggi) phir ho-p trong di6u kiQn co hQi b5i tdm cira.Y
K}ru Du llch bi6n mAt dAn do hiQr-r ttro. ng sat ld theo clinh htr6ng c[ra H6i ct6ng quan

tli;
- Ll'u ti6n tri6n khai nhanh c6ng t6c stra chira, nflng c6p I(hu Du lich Bi6n vir

L[ hdnl-r FIQi an trong giai clop.r r.rgung hoat cl6ng hinh doanh, kip tl.rdi dua viLo iihai
thdc khi du lich h6i phpc;

-Tli6n khai c6c thiL tr.rc ctALr tlr cita Du rin "Ndng c6p I(i6ch s4n H6i an theo
,l ^ ,). i 'l r,

ti0u clruAn rqrp doAn qLrAn ly". tien hilrh Irarrg tlttc dALr tLr 03 phong rnAu d6 lim ti6n

ctd tr.iijn khai rl6ng loqrt vdo thtng9l202O theo tinh tliin nQi dung phidn ldrn vi6c giira
--^. ':HQi ddrrg quirr tri va d1i di€rr tap doArr Melia.

Tiep tqc liLm viQc v6i c6,c ban ngdnh d6 hoAn.thiQn h6 scr ph6p ly vC quy6n sd

hiLu cl6t tai Thanh TAy, hodn thiQn r.rl-ranh th[r tuc clir-r tLr', tr'6n co so do, ct6u d6c vdr

xirr cap plrep xAy dtLng dtr ur Dorrg Sorrg xnnh.

\o\

\:"

t;!,
v./

TROI{G 6 THAN
(Dtr lciAn v6'i lcich ban clich b€nlt sd c d{t n'ong thdng 6 ndm 2020)

cir.r x:ic alinh sau thd,i gian tarr ugung hinh doanh, thi tnrdng du 1ich s6 chr-ra

rh6 binh 6r.r ngay,tlo lai, clo niri6u ngLry6n nh6n nhu tdi chinh,.tAm 11i e ngai..Tli!

truong nQi dia.chic chSn chr.r'a khdi phLrc clo frhu cdy du 1!ch hAu nhu gi6Lm m4nh,

hoc sinh lai c16n lruong, tinh trang thAt nghiCp nliiAr-r ...'B€n c4nh.d6, c6c doanh

rughrep deu clong loat leopening, ctdng th6i tranl-r giiLnh, chia sd thi ph6n 1dt6 gay g?t,

c6c chinh sdch giirn gi6, hlluydn Irdi ... se.v6 cin.rg plific tap..TiL do. cong ty cAn

nl,r6n dinh se L<]l6 kh6n ho.n tr.ong tl.roi gian diu vd hh6 ldLr rn6i b[t nhip lai hoat clong

l<inh dourtlt birrlr tlrLrdrrg.

Theo k6 hoach clLi tpo, thfug 9l202O,c6ng ty lai ti6p tqc tarr ngurlg d6n kir6ch

tai ICr6ch s41 II6i an, vi thc co'hJi kinl, aoar* ciia I(h6ch s4n H6i an xem r.rl.rtr that

bai trong nhirng th6ng cr-r6i niur-r 2020..

Tlor-rg tir.rh hinh tr'6r'r, C6ng ty dO la cic giAi ph6p:
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Nhi6m vll trgng tin-r lu6n d[t la ld giir uy tin, thu'o'ng hiQu, dim bio t6n tiri
v:i.phgc h6i nhanh sau ilg't lihirng horing, theo c16, c6c n1-r6m gi6i phirp duo.c dd
xr-rit:

- Lu6n giir qr-ran hO vd cluy tri t5t v6i c6c cl6i t6c truy6n th5ng, thr,rdng xuy6n
cflp nhpt hinh in1'r, tinh hinl.r cfra kh6ch san d6n cho dtii t6c; xdy dr-rng chinh s6ch kich
cAu, c}rinh sdch gia brin ngay sau mira dicl'r;

- Uu ti6n cirng c6 b0 phan b6n lilLng nh6m lcip tho"i li6n hQ, k€t n6i brin hdng,

ting cudng qu ingb6; ti6p thi, tAp tlung blur hing th6ng qya ir-6-qh websrtp & Fanpage,

ho.'p t6c quAng c6o qla ctc phLLong ti6n tlcn lntemet, c16y mar.r1'r k1-rai th6c b6n hdng

qua Lc0nh.-r:1q-biLe. C6 gdng.giiL thi phAn ldricl.r tluyCn th6ng, nghiOn cfu ti6p cfln thi
tludng ln6i ngay sau ldri n6n l<inh td hOi phr:c.

- C6c cl.ri nhdnh hlp thdi clr-r'a vdo ldrai th6c c6c b0 ph0n phr.tc vp lG6ch nQi
: .. , ;. ,

clia, nl.u-r cau di lai, aLl tl.ruc cira lih6ch tai ch6, I<hai thic dich vp b6n h2rng online
rnanh hon nhim dam bdLo viQc liLr.r.r cho r-rguoi lao d6ng trong cli6u ki6n kh6 ldrdn
chung. 

^- On dinh tu tuo"ng cho ngucri lao cl6ng tlong tirng giai doan, b6 tri sdp x6p
: .^

ngudn nhin sr.r phLr l.rgp, ti6t kiQm chi phi. TAp tlLu'rg c6ng t6c ddo t4o vd cliLo tao lai,
nh6t ld OOi vOi khzich s4n FIQi an clo cl'ruyer-r d6i theo ti6u chuAn quan ly tAp dodn.

Tlanh thir thdi gian tarrngrlng liinh cloanl.r, xdy clL.rng viL hoAn thi6n hQ th6ng ti0u
':cl.ruan, quy lr'inh quar ly ci6 cir"La vio vAr.r I'rinh ngay khi chi nhrinh ho4t dQng binh

thudng.
. , ';'- Thr.rg cui-ng 1ii6rn tra, girim s6rt chdt luong tulg dich vu, ctirp irng nhtt cAu

ngiLy ciLng cao ciratlu kh6ch; Chir tlong nglii6n cfru shn ph6m rno'i, tao su kh6c bi€t
tlong sin ph6m nhdrn ting gi6 tli cho khdch hiLng, tang ndng 1uc canh tt'auh.

_l ,^
Kinh tlrur Quy c6 tlOrrg!

Tr'On clAy li bdo c6o tinh l-rinl'r thr.rc l-ri6n kC l-ro4ch kinl.r doanh ndm 2019 cirng

nl.ru phr,rong hr-ro'ng nhi6m vu kinh cloanh, dAr.r tu nitn 2020,BanDidu hdnh xin chAn

tl.riurh c6n, on Qiry c6 d6,lg cld tiLr LLlong, cl6ng hanh cirng c6ng ty trong nEm qua;
*l
Dong thdi, xin treir Llong ciu on stL clri clao cita l-IQi c16ng quAr-r tri, sr-r ki6m tra gidm

sdt ci4t cl.r6 cr-ra Bar-r l(iOm sodt c6ng ty viL str n5 )trc, tinl.r thin cloiLn k6t cira d6i ngir
c6n bQ. ldnh dao tiL Chi nhdnh dOn f6ng c6ng ty, vd quan tlgrlg l.ron h6t ldL sr,r nhi6t

,;.
trnn, oong torlg cLla cung nhtr tdp th6 nguoi lao dQng c6ng ty phAn clAu thdrih nhiqm
vu duoc giao, vi s1r pll6t tri6n chrurg cira c6ng ty c6 phAn Du lich - Dich vp I{Qi An.

'f lerr trong cint otr.

N-o:iJLL+I:
- DHECD Cong ty
- LtLzt
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