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BAo CAo
K6t quii hoat tlQng cria HQi tldng quin trl nim 2018

vi dinh hrdng phit tri6n nim 2019

. ThU. hi6n Didu 16 C6ng.ty vd tri6n khai thgc hi6n Nghi quyi:t Dai h6i
ddng c6 d6ng nim 2018, H6i d6ng quan fi C6ng ty b6o c6o k6t qui hoat d6ng
nhu sau:

I- K6t qua hoat dQng cda H6i ddng quiin lri nrm 2018:
Ndm 2018, tinh hinh hoat dQng kinh doanh cria C6ng ty CO phdn Du lich

Dich r.1r H6i An c6 nhting thu6n lni co b6n: Nhidu co ch6, chinh s6ch ddy rnanh
ph6t tri6n du lich cira Chioh phri duoc ban hirnh, ngdnh du lich Vi€t Nam tidp tuc
t6ng trudng, luo.ng_kh5ch qu6c t6 adn Viet Nam tang cao. nhdt ld thi tudng
Cheu A. HQi Ar.r vin li di€m d€n hdp dan. du Iich Hoi An van duy tri vd. ph6t
tri6n n.ranh, lu.gng 1<h6ch tham quan t6ng tru6ng cao so v6i ndm tuu6c. Nhi6u du
6n dau tu ha tang phAt tiCn du lich cira tinh vd thdnh ph6 HQi An dugc tri6n kl.rai
ld y6u t6 thuAn loi thu hrit du kh6ch den v6i H6i An, tii d6 dd t6c d6ng manh mE
cho su ph6t tri€n vd hoat d6ng kinh doanh cria c6c doanh nghi6p vd C6ng ty.
R6n c4nh d6, ho?t d6ng crla m6t s6 Chi nh6nh v6n. cdn kh6 khdn, chua khai th6c
t6t thi trudng, c6ng tac di6u hdnh hoat d6ng cdn y6u nOn hoat d6ng chua c6 hi6u
quri; nhi€u du 6n.kh6ch san m6i tren dia bdr.r dua vdo hoqLt dong nen vi€c canl
tranh v6 gi6, ngu6n nh6n luc vdn cdn gay gAt, day Id nhftng 1dr6 kh6n cta C6ng
ty.

Tru6c nhiing thuqrn lqi, kho khdn tren, Hoi dong Qudn tri Cdng q/ da tep
trung dd ra c6c giii ph6p chi dao Ban Di€u hdnh tri6n khai thuc hi6n c6c chi ti6u,
nhi6m vu ndm 2018 theo Nghi qryiit oai hOi.ddng c5 d6ng, d6ng thdi thqc hi€n
qu6n trj c6ng ty d4t dugc nhfing kdt qua nhat dhh.

l- Vdquin tr! kinh doanh:.
HQi dOng da chi d4o Ban Di0u hdnh C6ng ty tri€n khai thuc hi6n k€ hoach

kinh doanh ndm 2018 da duqc Dai h6i ddng c6 d6ng th6ng qua, Ban Didu hdnh
dd giao chi tieu kd hoach cho cdc chi nh6nh, d6 ra c6c gi6i ph6p d6ng b6 d6 di€u
hdnh hoat d6ng kinh doanh nhu: Tdp trung cring c6 kiOn todn t6 chL?c bQ mdy tai
c6c chi nhanh dam brio theo y6u cAu hoal d6ng dat hi0u qria kinh doanl; d6y
manh khai th6c thi trudng,. ting doanh thu, gi6m sat chi phi, fing cudng tiCt
ki6m, quan lf hoat dQng dAu tu g6p phAn ting hi6u qui kinh doqnh, dAm b6o

(



duoc vi6c ldm vd thu nh6p 6n dinh cho ngudi lao d6ng; t4p trung n6ng cao ch6t

luong dich vp d6p rir.rg nhu cOu vd sy hdi ldng cria du khdch.

Ndm 2018, C6ng ty dpt t6ng doanh thu 1q6.274 trieu d6ng, bing 99.54%

k6 hoach nam. tang 2.3606 so voi nim 2017; loi nhuQn hoqt d6ng 65.108 trieu
dong, bing l01.47ozo kE hoach. tdng 9,44%:o so v6i n6m tru6c; loi nhufn tru6c
thu6- thuc t len ZS.OOS tri(u ddng, b6ng 121,10% k6 hoach nem, ting 61,02Yo so

v6i ndm tru6c, loi nhufln sau thuti 19.655 trieu ddng, bing 119,89% kii hoach

nAnr va lang 6a,539 o so r oi ndm 201 7. Thuc hiEn diy du nghia \ u thud voi Nha

nuoc vir cdc ch..i dq, chinh sdch c6 1i6n quan d6n ngudi lao d6ng, thu nh6p binh
qudn cta ngudi lao dQng ting hon so nem tru6c.

Nhin chung, k€t qui hoat _dQng kinh doanh-dd thuc hi6n hoan thinh cric

chi ti6u kii hoqch cta Nghi quy5t Dui hoi dong co dong nam 2018 d€ ra, hoat

d6ng kinh doanh 6n dinh so v6i c6c ndm tru6c, gi6i quy6t viQc ldm vi thu nhap

cta ngudi lao dQng ting hon so v6i ndm tru6c; ho4t dQng kinh doanh cua cdc 6q
chi nh6nh hoan thinh c6c chi ti6u kl! hoach giao nhu Kh6ch san H6i An hoan '/^*o

thdnh vugt mrlc c5c chi ti6u k6 hoach giao, doanh thu tdng 6,56% so voi ndLm '.".;;
trunc; KJru du lich Bien doanh thu r uort l.860o so roi ke hoqch giao va t5ng ui tll
8,95% so v6i nim 2017; ddy ld ndm COng ty hoan thalrh c6c chi tieu tiri chinh .flOl
chi y eu. '->};-:

2- Yd quin tri cdng t6c diu tu:
Trong iong tri; dau tu, mua s6m tdi san, Hdi ddng qudn tri dd chi dao Ban

Eieu hdnh it',". [ien k6 hoach diu lu dd duoc Dai hoi co dong phe du1Et. thuc

hiCn ddy di c6c thLl tuc dAu tu xAy dpg co b6n vd *.,u .6- tii t- 
"il 

dinh, tSng

cuong c6ng t6c gi6m s6t hoat ddng diu tu. nhat ld viec thuc hanl tidt ki6m trong

c6"giac quan ty ddu tu, dam bAo ch6t luong c6ng trinh theo quy dinh.- 
NguOn t<inl', pt-ri aau tu ngin han Dai hQi d6ng c5 d6ng 2018 ph€ duy.gt

S.t04 tri"eu dong. thuc hien 2.5j5 tridu ddng Uing +9.2"; k6 hoach. Ban Didu

hanh dd ti6n khai c6c hpng mpc sua chira, nang cdp tdi san, cdi. t4o nQi.that tai

Kh6ch san HQi An, Khu du lich Bi6n. Nguy6n nhdn thuc hiQn diu tu th6p ld do

dirng ti6n khai -6t .i5 hqrrg mpc d6 phiii hgp v6i don v! tu v6n tri6n khai phr)

hqp v6i y6u ciu ph6t tri6n cia C6ng ty.

3- V6 qu:in tri c6ng l6c th! truong:
Hoi dong quan tri chi dao Ban Dieu hanh ung cuong nhan luc cho Phdng

Thi trrong Od fhong tridn khai thuc hi€n dgy *ett t6ng doanh thu ban phdng

tai c6c kh6ch san; tdp trung didu chinh co c6u thi tr"orrg, !4p trung cho cdng tAc

quang b6, ti6p ihi- bu" na"g, tt.,u. gia h6i chg, tri6n ldm; ki5t hqp v6i cLic hdng.lt
ila"fr"u"ya" ir-,a"g vd m6?ng q.in t C "oi 

c6c hing lir hdnh m6i d6 tu tiiim
kh6ch hdng; tap tung bAn hang tren website, hop tdc quAng cdo ten Intemet

trong d6 chri trong kh6ch hang Chau A, nhet la khach Hirn Quoc. Ndm 2018, thi

tru#g kaach tro;g khu vuc ChAu A t6ng cao nh6t ld thi trudng Han Qu5c.



4- Yd quin tri .l6i mfi, phit tri6n C6ng ty:
Thuc hiQn chi6n luoc d6l m6i theo ed an tai c6u tnic C6ng ty, H6i d6ng

quin tri dd chi dqo cho Ban Didu hdnh tri6n khai c6c bu6c ddm ph6n v6i c6c T{p
dodn qurin li d6 thuC Tdp.dodn. quar Iy v6i thuong hiQu qu6c ti5 t?i Kh6ch sqn

H6i An vd Khu du lich Biiin, ktit quri C6ng ty dd k1r ket hqp d6ng v6i Tip doan

Melia Hotels Intemational qurin l;.i Kh6ch san HQi An v6i thuong hiOu Melia;
thdnh lAp C6ng ty TNHH M6t thdnh vi€n Lt hdnh HOi An ti€n d6n viQc chuy0n

d6i sang cdng ty c6 phdn.
55i ,oi rcra"n sqn H6i An vi Khu Du lich BiEn, thuc hidn vicc giao

quydn tu chir, phdn c6p toiin diQn hon cho c6c co sq tir d6 cric chi nh6nh dd chrl

d6;g trong Aidu nanl,^quzrn l;i tdi chinh, lao dong tiEn luong, dio tao vd t6 chuc

hoat d6r.rg kinh doanh d c6c chi nh6nh dim b6o hi6u qu6.

H6i d6ng QuAn tri dd chi dao Ban Diiu hirnh Cong ty t6Lp trung c6ng tec

ddo tao d6i ngi c5n b6 quin l1y', chuy& n.ron. ngo4i ngtr cho can b6 qu6n lf vd

ngudi lao dQng, d6m bio theo ti6u chuin, thuc hiin cong taic quy ho4ch, diro t4o,

u6l a"org, ed lirt, ch6 d6, chinh s6ch cho d6i ngi c6n bQ qu6n ly tu co so d6n

c6ng ty, chinh s5ch thu hrlit ngu6n nhin lqc chit luo.,ng cao.

C6ng ty da tao nhidr di6u kien thuin loi dd he tnOng chinh tri crla C6ng

ty thtrc hi6n ,rd ph6t hry. ttit .rui trd cua t6 chirc co sd Ding; c6c dodn th6 trong
vi6c 16nh dqLo t6 chrtc t6t phong trdo thi dua; thgc hi6n c6c muc ti6u, chi ti€u
kinh doanh; ddng thdi 15nh dao ra t6 chuc cho nguoi Iao dong gi6m s6t viQc

rhuc hicn cac chii d6, cninh s6ch c6 1i6n quan d6n ngudi lao dQng dim b6o dfng
quy dinh cia ph6p lu6t, hdng n6m t6 chuc hQi nghi ngudi lao dQng dirng quy

dinh.

5- Yd c6ng tic quin tri tii chinh:
C6ng tec quin lj, tdi,chinh trong nem qua lu6n duoc HQi d6ng Quan tri

luon chri trgng, cong t6c ki6m todn, ki6m so6t chi ti6u tdi chinh trong hoqt dQng

kin-h doanh, trong dau tu xiy dung co bdn dugc thudng xuy€n 16ng cudng, c6ng

khai, minh bqch iinh hinh tdi chinh ciia C6ng ty d6m bdo theo- quy ch-i. quy dinh

cira ph6p luit, didu l0 C6ng ty. ThUc hi€n t5t c6ng tec c6ng b5 th6ng tin vd quan

hC c5 ddng theo quy dlnh iia ph6p luat diSi v6i.COng ty ni6m yiit theo quy dinl
cua Uy ban chLmg kho6n Nha nu6c. Ban Didu hdnh, c6c chi nh6nh thucng
xuydn chip hanh viec ki6m tra. gi6m s61 dinh kj'vd chuy0n d0 cta c6c Ti6u ban

truc thu0c HOi d6ng quan tri vi Ban Ki€m so6t.

o- Vi ho4t tl6ng ciia Hdi.tldng Qu6n tr!:
Trong nhm 2018., H6i d6ng quan n! d5 tidn hirrfi to chuc 06 phi6n hq-p

dinl lq- can cu Quy che hoat dorrg. Hoi dong Quan tri ddm bao hop dinJr ky moi

quj mQr lin. VOi lan nop. Hoi dong Qurn tri ddu rhong nhet noi dung. churong

rrinh rd phdn cong chudn bi noi dung chu ddo di dua ra cuoc hop. Ngoai :'.r

Thuone iruc Hoi d6ng qudn tri cdn t6 chuc c6c cuOc ldn.r vi6c v6i Ban Di6u

na* ,i 
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Chi nh6n"h a6 
"ni 

aao thuc hien Nghi quy6t cria D4i hQi ddng ci\
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d6ng, cira HQi ddng qurin tri vd nhimg dA xu6t cta Ban Ei6u hdnh C6ng ty; HOi

d6ng quAn tri t6 chirc c6c cu6c hop chuy6n dd bdn n6i dung thu6 Tip doin quin
li.

T4i c6c cuQc hop, H6i ddng Quan tri ddu ki6m diiim,,d6nh gi6 vigc thuc
hi€n Nghi quy€t thdi gian qua, thrlLo luin vd d6 ra Nghi quy€t 15nh dao, chi dao

thUc hiQn nhiQm vu thdi gian d6n, dim b6o srit dring c6c muc ti6u, ydu ciu phdt

trien cua cong ty. Thong qua cdc cuQc ho.p HQi d6ng quan tri dd d6nh gi6 k€t qui
ho4t dQng kinh doanh cua Ban Di6u h2rnh, theo d6 chi dao Ban Di6u hdnh thuc
hign c6c dinh hu6ng phit tri6n doanh nghi€p, kh6o s6t xrlc tiCn deu tu c6c du 6n,

tien hanl phe du)e( cdc hang muc ddu tu theo chuc ndng va thdm qulen d Lroc

quy dinh vd gi6i quy6t kip thdi nhtng vuong rnic. kh6 khan cua Cong ry.

C5c thinh vi6n trong HOi ddng Quin tri ddu c6 trdch nhiQm b6 tri thoi
gian tham du, nghi6n.criu tham gia f ki6n tpi cuQc hgp c6 nQi dung chdt luong;
hoat dong cta c6c Ti6u ban ddm brio hiQu qua, nhAt.ld Ti6u ban Ki6m tra, Girim
s6t thudng xuy6n hgp giao ban dinh k! v6i Ban Di0u hdnh, tham muu c6ng t6c
ddu tu vd ph5i hqp vdi Ban Ki6m so5t d6 ki6m tra, gi6m s6t c6c hoat dQng COng

ty

II- Dinh hufng phit tri6n nim 2019
Nnm 2019, tinh hinh h6i nhdp kinh tE quoc t6 cua ViEt nam ngdy cdng

duoc mo. rQng sE tao co h6i, d6ng lpc.m6i dC thic day ph.it trien kinh tC vd tang
truorg ben virng; thuc hiin Nghi quyCt cira BO Chinh tri ve ph6t ffi6n du lich trd
thdnh nganh kinh tC mfii nhqn; Chinh phir dd ban h-inh nhi6u chinh.s6ch m6i
ph6t tri6n Linh tC. BCn c?nh d6, tinh Quturg Nam ddy manh phrt tden ldnh te
vtrng D6ng Nam vd phia Tdy cira tinh, ti6p tuc deu tu ha tang, x6.y dlmg co ch6

d6r thi dC ph6t tri6n thdnh ph6 HOi An finh Chinh phri ph6 duyQ!... sE ld di0u
ki0n thu6n loi cho ngdnh du lich ph6t tri6n. Tuy nhi0n, dg brio tinh hinh an ninh,
chinh tri, kinh t5 thi5 gi6i vd khu vqc vin con nhiiu tiim dn, diEn bi6n phirc tap;

toc do phet tuien cdc co so luu tru trCn dia b,trr Grg.nhanh; vi€c deu tu nang cap

hh6ch san HQi An trong ndm 2019 theo ti6u chuin cria Tdp dodn quiin l1i ld
n-hrlmg kho khan. thdch thuc cho hoat dong kinh doanh cua Cong ty.

Ndm 2019, C6ng ty ph6n d6u thuc hiCn c6c muc ti6u chri y5u sau:

l- Vd muc ti6u:
- V€ doanh thu: Phin d6u dqLt 157.193 tri€u d6ng, bing 9,1,98 0Z so ndm

v6i n6m 2018,
- L6i hoat d6ng: Thgc hi6n 51.431 tri6u d6ng, bdng 83,77 0Z so v6i n6m

201 8.

- Lgi nhuAn tir C6ng ty m9; Thuc hiQn 7.337 tri6u ddng.

2- Vd nhiQm vg vir giii ph6p:
Di dir clugc niiing mr;c tidu de rr. HQi dong Quan tri tdp trung mot .o

nli6m vu vd giii ph6p chu y6u sau ddy:
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2.1- TAp trung fi6n khai thuc hiQn Nghi quyi5t Dai hQi ddng c6 dong

n6m 2019 d4t hi6u qu6 cao ki5 hoach siu.r xu6t kinh doanh cria Cdng ty; HQi ddng
quin tri chi dao Ban Didu hdnh giao ke hoach cho tirng chi nhdnh thUc hiQn,

tiruong xuy€n b6m s6t k6 hoach d6 tridn khai ddng bQ cac biqn phap tdng doanh

thu, kii:m so6t chi phi, ting cudr.rg thuc hiQn ti6t kidm, chu trgng chrit luong dich
r u, dam bdo dat chi ti6u Ioi nluqn giao.

2.2- Vd quin tri c6ng t6c thi truong: Tip trung.dil manh khai th6c thi
truong, ting doanh thu; tham gia c5c chuong trinh tri6n ldm, hoi chq, d6 xitc
tjen, tlm ki6Dr khdch hang rnoi: tang cudng c6ng t6c quing bri, ti6p thi, bdn hang

th6ng qua k6nh website & Fanpage..,; kt5t hqp v6i c6c hdng lir hinh tham gia

c6c hoat d6ng nhim d6ng tdi th6ng tin cha kh6ch san trCn c6c 6n ph6m quiing b6

cic di5i t6c 6 nu6c ngoiri; teng cudrg c6ng t6c b6n hdng, xAy {wrg chinh sach

gi6 linh ho?t, hqp lj theo timg mira vu; chit trgng khai th6c ngu6n kh6ch MICE,
kh6ch h6i nghi, h6i thio d0 ting doanh thu. Tdp trung giai ph6p v€ ning cao ch6t

luor.rg dich r,u d6p rlng nhu cAu cira du kh6ch.

2.3- V6 qu6n tri c6ng16c ddu tu: NEm 2019, C6ng ty tap. fung diu tu theo

ki hoach dd duoc Dai hqi di,ne co dong phd du1et. dim bao dong bo char luong

cua 5an phdm. cin xa1 durg k6 ho?ch ddu rLr hoo ly han chd toi da anh huong

drin hoqt dQng kinh doanh, thuc hiQn dim bio dring c6c quy trinh thir tuc vC dau

tu xay d1mg co bain ra tiet kiem chi phidriu tu.' 
Ddulu ndng cip l$dch san Hoi An theo tieu chuin cua t6p doan qudn lj

v6i thuong hi€u Melia; ti6p tuc l;Lp thu tr,rc hd so dq rln diu tu Kh6ch san Ddng

S6ng Xanh t4i Thanh T6y, H6i An dC tri0n khai d6u tu trong ndm 2019 - 2020,

ti6p-tuc nghi6n ciru ph6t triiin m6t s6 du 6n m6i vir li6n doanl.r, li6n k6t v6i c6c

aoan-tr ngl,i$p d6 phrit tri6n kinh doanh da ngdnh, nghd.

fip t*"g ngu6" von cho ddu tu ph6t tri6n,- huy d6ng kip thdi c6c ngudr.L

vOn ci u COlre ty, ;n -ray, v6n cua c6c c6 d6ng, v6n li€n doanh, IiCn ki5t d6p fng
cho nhu ciu c6c du 6n dAu tu.

2,4- Tiilp tuc thuc hi6n d6i m6i c6ng t6c quin lj C6ng ty: Tridn l&ai thuc

hiQn vi6c chuyiln d6i C6ng ty TNHH MQt thenh vi6n Lii hdnh HQi An thdnh

C6ng ty C6 pli" f-t la"n HEI An trong nam 2019; tiiip tuc bdn d6u giri tdi san

Xi nghi0p Giat Hqi Ar.
Triiin khai cac bu6c c6ng viqc ban giao cho T6p doitr quan lj' tai IG6ch

san Hdi An theo titin dQ da kli ktit hqp ddng.

2.5- Tdp tmng gini ph6p ve phat trien nguon nhdn luc, ti6p tuc xay dung

c6c co ch6, chinh s6ch thu hirt nguon nlan luc co chat luorg caol lim t6t c6ng

t6c tu tudng d6 sip r6p crin b6 quan l1i vd ngudi lao dQng phir h. p trong giai

<loan chuy6-n o5i, ntr6iu dQi ngt quin llj' vd ngu6n nhan luc chdt lugng cao'

Tiilp tuc ddo tao neng cao trinh dd ngoqi ngii, chuy6n m6n cho ngudi lao dQng;

tt t 
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t.,ie" t5t cdc chti d6, chinh s6ch doi ii6n quan vo'i doi ngl c6n bd quan li vi
ngudi lao dQng.
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Tr6n ddv ld brio c6o cua Hoi dong quan tri ldnh Dai h6i ddng c6 d6ng

"ern 
201;;;-i r.ia, lrra, qrva, ir.ong nrTt de usi aong qudn tri tri6n khai thuc

hiQn.

Noi nhdn

- D4i hQi ddng cd d6ng,

- Thdnh vi6n HDQT,
- Ban Didu hinh.
- Ban Ki6m sodt,

- Luu Thu ki CtY.
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