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CONG TY CO PHAN CONG HoA xA HQI CI.ru NGHIA VIET NAM
DU LICH - DICH VU HOI AN

BAN KII,M SOAT

Sd: 01 /2018,tsC - BKS

DQc hp - Ttr do - H4nh phtic

Hdi An, ngdy 23 thdng 03 ndm 2018

BAo CAo CUA BAN KIEM SOAT
CO\C I \ CO PHA\ D( LI( H . DICII \ I. HOI AN

T4i Dai hQi tliing C6 tl6ng thuiing ni6n nim 2018

Kinh g*i. Quf C6 a6ng C6ng ty C6 phin Du llch-Dich vrr HQi An

- Cin cu chirc r.ring, nhi6m vu.cur Bau l(iem soat qu1 djnh t4i Eidu lQ q6

chuc vd hoat d6ng cira COng ty cd phan Du lich-Di"h vu HOi An (sau diy vi6L tit
le Cong ty).

- Cdn cir b6o tari chinh dCng cria c6c don vl thdnh vi0n ttuc t1.ru6c vd b6o

c6o tdi chinh hgp nh6t n6m 2017 cita C6r]g ty dA dugc ki6m to6n bo'i C6ng ty
TNHFI Ki6m to6n vd tu vdn A&C.

Ban I(6m soit (sau ddy t,idt th ld BKS) biro c6o tru6c Dai h6i ddng C6

d6ng k6t qud kiilm tua, gi6m sAL cic mit hoat t16ng trong nim 2017 cia C6ng ['
c6 pnan lu l:1cn-Oich vu HOi Ar r ru sau:

I- Ho4t tlQng cila Ban I(i6m soft

- Nlm 201 7. BKS od tharrr gia tat ca cic cuoc hop dirr,h ky cr'a Hoi diing
quin tri (sau dAy goi tit ld HEQT) cua Cong ty. Hoat dgng cira BI(S thuc hien

tireo dirng chirc ndng, nhiQm vp cluoc quy dinh tai Didu 16 hoat dOng cira C6ng ty.

- BKS da ti6n hnrll:l ki6m tra, girirt sit viec tuxn thLr cdc quy din1.i cirgphdp

luat tai Cong ty trong r i6c quan If, didu hanh hoat c16ng kinl.r doanh cira IDQT,
Ban Dieu harrh lsau dal goi taL la BDH; rrorrg ndm 201 7. cu the:

+ Xem xdt tinh ph6p lj, thdm quydn, tdnh tu, thir tuc ban hiinh c6c r.rghi

quyi5t, quyi5t ,rri"n cLia HDQT, BDH theo c6c quy dinh cua ph6p luqrL vd Di6u lQ

c6ng tlc

+ Tharr gia y ki6n vd clua la c6c ki6n ngl.ri v6i HDQT, BDH v€ c6c v6n dd

lien quan ,rin h.-,.r. dong.. a Corrts Ly.

+ I(i6n.L tra, gi.irn sAt viqc tli6n khai vd.Gt qua thuc hi6n Ngbi quyet Dai

h6i ddng cd ddng ihudng niOn ndm 2017, Dilu 16 cita COng ty, ng}ri quyiit c6c

cu6c hgp dinh kj, c[a HDQ'I, BDH.
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+ Thdm tra ciic biio c6o tdi chinl1 c[a c6c don vi thdnh viCn vd B60 c6o tdi
chinh hopnhdt dddLrgc C6ng ry tNHH Kiim todn vd tLrrdn A&C kiim todn.

,,'iKrem soal viec luAn thu cac qu) dinh vd cdng bo thong tin cur Cong q
theo quy dinh cria ph6p lu6t.

- Ph6i hop voi Ti6u ban Kidm tra. gidm sdr cLia l-IDQT kiem rra chuldn dd
vC c6ng tdc mua b6n thgc phdm, hdng h6a dau vdo tai c6c dor vi truc thudc Cong
ty.

II- K6t qui ki6m tra, gi6m srit c6c m+t ho+t alQng

j_ Diii vi,.i HDZT:

. - FIDQT da t6 chric c6c cuQc hop dinh kj hing quy, nam theo quy dinh cLia

Di€u lQ C6ng ty. Da ban hanh c6c nghi quy6t, cluyet dinh blng hinh thrtc thiing
nhat tai cu6c hop vd qua hinh thrtc xin yi ki6n qua email. D{c biet, trong nam
2017,,HDQT da thdnh lip c6c tiCu ban chuydn tr6ch, c6 phan c6n€, phdn nhiQm
cu lhe. rd rang. girip HDQ I rrdn m6r s6 linJr vuc quan rrong 1Ti6u ban Ddu ru,
Ti€u ban nhdn sU, Ti6u ban thi trudng, Tidu ban Kidm tra, gitim sdt.1. BKS ddnl
gi6 ho4t dQng cta HDQT phn hgp voi phrip luat va Diiu 16 C6ng ty; kip thdi
quyet dini nh0ng van de quan tr9n€ dC thuc hien chi€n lugc kinh doani cria
C6ng ty vd Nghi quyCt cta D?i hdi c0 d6ng.

Trong n6m 2017, HDQT di ban hiurh 28 nghi qulet rir qulet dinh. Nhin
chung. c6c nghi qu16t. quydt dinl cua HDQI ban hirnh dring rhdm quvin. phir
ho.p.v6i quy dinh cria ph6p ludt vd Diiu le Cdng ry. kip rhoi dinl hudng, gi6i
quyCt c6c van dC lien quan, b6o clAm ho+t dQng hi€u quA crla Cdng ty.

2- D6i v6t BDH:

Nhin chung, hoat d6ng ctia BDH bAo ddm cAc quy dinh cria ph6p ludt, Diiu
te Cdng ty hong qudn li. dieu hanh: thuc hi6n dfng chr?c ndng. nhi€m vu dd dugc
giao dd thLrc hiQn \ghi quy6r dai hdi c6 d6ng nam 2017 ra cdc nghi quydr cua
HEQT.

l'heo bio cdo tai chinh tdng hgp nAm 2017 dA duoc Cdng ty TNHH Ki€m
to6n vd tu vdn A&C thuc hi6n thi k6t qua kinh doanh cria C6ng t-v ,ho sur:

- Doanh thu thudn vA ban hang vd cung c6p dich vu: 187.167 tri6u ddng.
dat 96,6% k6 hoach ndm.

- Loi druan trudc thu6: 15.567 tri6u ddng, dat 79,97% k6 hoach nim.

- Loi nlluan sau thu6: 11.593 tri6u d6ng, dat 75,19% k6 hoach ndm.

. Kiit qu6 kinh doanh rrdm 2017 cria C6ng ty.c6 inh hu6ng cria gdn 3,4 tj
d6ng, ld s6 chi phi phrit sinh do Cong r) thr\, d6i Iai phLrone thuc hach to6n
doanh thu vd chi phi hoa h6ng d6i v6i c6c nhd lir hdnh mang nu6c ngodi.

V6i ket qua hoat d6ng kinh doanh nhu tren thi ndm 2017 BEH i<h6ng hodn
thanh ke hoach md DHDCD dd dd ra. BKS kien nghi HDQ I chi dao BDH iin co
nhiing gi6i phdp kinh doanh phi hop. hiQu quA hon niia di ndng cao nang suAt lao
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d6ng, giim chi phi ddu vdo, n6ng cao hi€u qu6 ho;rr tlQng, gin chdt k6t qud kinh
doanh hdng nilr v6i thu nhAp cira BEH, gi6m c16c c6c chi nhrinh, truong cdc bQ

Phan.

3. Cbng ttic diu tu XDCB vd mua sdn tdi srin.

NEm 2017 DIIDCD dd phd duyet t6ng kilh phi cliu tLr mua s6l.r TSCD,
XDCB vd sua cl.Liia 16n Ld: 12.880 tli6u d6ng. Trong rir.t qua, BDH c6ng ty dd

thuc hi6n t3 hang mr.lc mua sdm TSCD, XDCB vd sira chta 16n v6i gi6 tri ld
3.016 trieu ddng, dat 23,4ak so v6i k6 hoach. Qua ki6m u-a, BKS nhin lh.Ly rrot
so ho s,-r cac hang muc cliu tu XDCB vd lIrua sdm tiri srin chu'a tuyet doi tuin tht
c5c thri tuc ph6p 1j lien quan d6n I-uit E6u thAu vd clic quy dinh v€ quiin li dAu
'tu xay durg. Co ho.p dorLe, noi dung hcr. p d6ng chua chdt che, se thiet hai cho

c6ng ty neu x6y ra tranh chdp.

BI(S ki0n nghi BDI-I thuc hi6n diu.rg vd ddy clir cdc quy <Iinh trong qurin lj
ddu tu, nh6t ld c6c khau lua chgn nhd thAu, ch6p hdnh ho. p c16ng da kir h.'it, bao

ldnh du thiu, bdo 15nh I-ID, bao hdnh c6ng trim vd thi6t bi,,..

4. C6ng tdc ttii chinh- ki todn vd kiin sodt n\i bQ

BKS tlanh gi6 cdng tac tdi chi!-h - k6 to6n tai C6ng ty dang duoc tridn Hrai,

hoat d6ng theo ding luflt kO toan hien hdnh. Phdng Tni. chith - KC to6rl Cong ty -<
d,i ri Lrc hien tot che dn bao c:ro dirl'l.j rheo qry dinh doi.toi congrl co niirn yet -l]{
tren sdn cl ung l.ho:in. Tu) r, .ien. BKc 'l-ar' tlrr5 v.ic Liern trir. l';err.o:.1 rroi bo ,61\

chua dugc tl.ruc hiQn thuong xuyen r.r€n ki6n ngl.ri, hdng quy b6 phan Jte toin tqi :l[]
Van phong Corg l) c.rn lrnt crrong corg ,rc kierr l.r v" g.arr srit -g: bQ t''i rar ca if U
c6c do'n vi tl.iinh vi6n d6 h6 to k6 toin c6c don vi trlrc rhu6c vd hip thoi chfur -':--
chinh nhling sai s6t. :}}

5, COng tdc lno dAng - tiirt luttttg

Tinn diin 31/1212017 todn C6ng ty c6 500 lao dQng. Nhin chung, thu nhip
cua ngudi lao ddr.rg trong n6ui 6n cllnh vi ta1lg.ho'n so v6i nilm t'u6c (Tqi kh6ch

san Hqi Ar.r: Lao d6r]g chinh thirc 6,170 trieu ddng/ngudi/th6ng, ting 14% so v6i
n6m cing kj,; t<hacn san BiCn: Lao d6lrg chinh thirc 5,985 tri6u

ddng/ngudi/th6ng, tiLlg 12,79% so vtii ctng k!; Trung tim lir l.riurl.r: 5,819 triQu

ddng/nguo'i/th6ng, tiang 9,79%o; ICrtr nghi du6ng Taur Thanh 4,572,tri6u
,l

oong/ ngu o r/rn a ng]

Hi0r nay vi6c Lrli luong cua todn C6ng ty vi d6i v6i ngudi lao d6ng ld gdrr

Iuong cirng vdLphi dich vu, gi6rli d{rc cdc cl.rinh6,nh 6p dr,rng theo co ch6 6O% theo

tuog c6 .:tlr.rl.r ui 4OZ th"o k6t qua kioh do.urh: bur clicu huh 511/50. tsl(S nhdn

thAy co,c1.r6 ti6luong tr'0n ld ho.p lj voi trnh hir r hi.-n nay. tao clieu ki6n d0 ngudi

lao d6ng y6n tam c6ng t6c. 1'uy rrhicn, cin nghien cLltr (o co che thuong hqp Ii
hhi clon vr thuc hiQn vuol k6 hoach tld kttuy6n khich ngudi lao t16ng 16 luu holr

tlong c6ng viec.

c6c ch5 do di5i v6i ngud'i lao d6ng 
"A 

nrxu, BFIYT, bio hiilm th6t

nghiQp, bio hiOm tai nan lao d6ng r e cic che do khac duoc Cong ty brio ciAm theo

quy dlnh cua ph6p lLrAt vi quy dinh cua C6ng ty.



4

NhiD chung, trong nim 2017, thu nhap cira ngrLdi lao d6ng c6 c6i thi6n hcrn

so voi nam trLroc. TLLy nhien. rcri su xr-r5t hi€n cua nhidu kh6ch san m6i vd th6ng
tin v€ thu€ don vi quin lli cirng dE rlnl hudng den. tu tucrng cua ngudi lao dQng.
D€ nghi HDQT, BDI-1 chu tlong hon nfr'a c6ng t6c 6n djnh tu tuong cho ngudi lao
dqng.

6. Vi cing tdt: muo btin thrc phint, hting hda

Trorig nim 2017, BI(S ptidi. trop vdi Ti6u bm 1{i6tr ta, gi6n s6t cira
IIDQT ti€n hdnh ki6m ti'a chuy6n dC v€ c6ng td,c mua b6n thuc ph6.n1 hdng h6a
t4i c6c chi nh6nh C6ng ty. Thr1c t6 k6t qua ki6n tra clLo th6y Cdng ty cdn kh6c
phuc c6lrg t6c cl6nh gi6, iua chon vd thrLong thrio ho-p ddng vcii rhd cung cip; uai

'thi0n sAu r6ng hon niia quy trinh mua hiLng vd vi6c ki6m tra gi6m s6t c6ng tdc t6
ch[rc niua sdm tai cric Chi nhdnh. Dic bi6t chii trong ch6t luong hdlg h6a dich vu
dau rdo. ..irg cao 'ry I[] va cl'dl 'Uong diclr vr.r cua t ong ty.

. Nhin chung ndm 2017 li nim hii6 khin cira C6ng ty, c6c.chi ti0u chti y6u
vC tdi chinl.r 1<h6ng tlat k6 hoach duo-c giao. B1(S IhAn t1.rAy hOt qui hoat d0ng
kinh doanh cira C6ng ty tr-or.rg rdn 20l7 kh6ng tlat tluoc h6 hoach md DFICD dd

de ra do rr.rirrg ngrl el rlrrn ch nh -r:
Ngt) en t1hd4 Al,.'t. lt qt.Ln

- Tinh hinh c4nh tlanh vd kl6ch san, nhd hang, du lich ngdy cdng gay g6t

v6i su hinh thAnh nl.ridu hh6ch san, r..esort moi.

- Bdi tnm cira l(hu Du lich bi6n H6i An bi xim thuc, ld6ng th6 khai th6c,

khiin nhieu khich huy ho,p dorg, trd totir, chuy0n, lim gidm c6ng snAt bu6ng
phdng vd tEng o6c clich vu kdm thco cira K,hu Du lich biOn.

- Viqc giai tlie XL lghiep gidt cffng cl5 giin m6t phil ngu6n lhu cho C6ng
ty.

Vgt,yen tthn,t . htt qu.1a.

- Cong rdc quan ly, dieu.trinh chLLa hiQu qui n6n chria tl.r0 du b6o, dr: ludng
h6t nhung rirrl, hLior'g tt, to pltr. .n rdien t:r L-on; qra i.rnlr to ihui Loa' dong

kinh doan-h, vi6c cl6 ra c6c gihi phlip th6o gO con clrim vi bi d6ng. Vai trd chi
r crla BEH d6i v6i c6c clon vi thAnh vi0n chuadao, quan l). g.d n cal v.l no LI.

dugc thudlg xuy6n, hi6u qud chua cao. l.r.idr c16 qufi Jj cira can bo diitL harih tai
c6c bd phAn chua theo kip v6i ddi h6i cila thi trud11g. Tu.tudng lo 16ng khi nghe

thdrg tin thue tap dorin quan ly, lao tlOng nghi viQc nl.i€u, Iao d6ng tuy6n m6i
kh6ng d6p rlng y6u ciu n6n cfrlrg dd lnh hLroug din ket qua kirh doanh

. - Cdng't6c thi trudng cdn rhiOu hqin c1.r6. Siin phAm du lich cria tod,n C6ng

ty cdn don;di6u, chua c6 nhi0u doi moi; vie;c quring ba, tiep tLri chrLa duu-c thlrc
hien thuorg xLtl err. l, icr r .1-r thip.

- Trong khi cloanh thu vd lo-i nhuan Lhong dat l<e horuh nhung chi phi tdng;

chua c6 gi6i ph6p hi0u quai trong ki6n.L soit chi phi, giim gilL v6n.

- Vidc kiim tra, giam sit d6i litc chua dr-roc thuc hi€n tlrr-Ldng xuydn, chua

chdt c116, chua kien quyet trong xLi lj n-hring ton tai. han ch6: su phiii ho.p gitta

c6c bQ phAn chua d6ng b6, tinl.r c1.ruy6n ughi€p chua cao.
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- Vi6c thu6 girim d6c diALL hduh tai khu du 1ich.bi6n kh6ng mang lqri hiQu
qua vd vigc thay d6i thuc hi6n ch6n.r cfing dnh hudng d6n k6t quA kin1.r doanh.

lll. K i6n ngh i

1. D6i v6i HDQT: S6m thuc hi6n vi6c tlAm ph6n thu6 tAp tloin quhn lj d6

n6ng cao hiOu qui kith cloanh cua cdc ldrich san. Nl.ralh ch6rrg thuong thdro v6i
nhd quan lj vd ban hAnh 1O trinh cu thi dd solr on clinh rarn lj ngudi lao dQng,

ddng thoi dd cac b9 phqn/ngrroi Lao d6ng c6 thdi gian dj€r-r chinh vd cirng c6 tiCu

chi d6p irng yOu cAu m6i. Tli6n khai rhuc hi6n Dr,L 6n I<hllch san "Ddltg S6ng

Xanh" tr€n co so tinh toan thil h! ofc phuong 6n clO ning cao hiQu qud diu tu.

, . 2. D5i v6i BDH: f irrg ctrdrig cic bien ph6p d6 l<i6m so6t ndi bd, thuc hien
; '' '. ' :.

tot quln r) CTI pnl ddrl \do Oe gll n glll !O'.

Tfurg cuon; corrg,J. dro l..o.,r1c.t d,lrrgdatn b:'.,, ttg-jn n'an,rrc d;ip ung
y€u cau cong viec; dral h cilr dAo gi6m d6c c6c cl.ri n1.rSnli, trr-Lolg ciic b6 phAn

t6ng cudrg c6ng t6c ddo tao tai clt6 rJj nang.co hrnh do chuyen m6n, nghigp vu,

ngoai ngii, virn hoa giao ti6p, iLng xiL, giir gin hinh dL.rl.r cira C6ng ty. Thqc hiQn t6t

c6ng t6c tuy6n dung, d6n1.r giii nang 1u'e. co che rlo thinh.sich Jtip thdi d0 tuy6n

dung vd gi11 chAn ngu6n nh6n lrrc ch6t [Lo-ng cao, trlLr.rh dd xdy ra tinh trang chiy
m6u chdt xar.r.r.

I arn rot rong Lac lrLuong oc trgrtoi lao.lorf, rc- t?- cong t.lc dli . rlc rip
doin quin lii.

\lr"rr,h chorg,o chu. L,r ,lj. ai , rri 'ir' t..i \' grr en giil.6iii q.rlet dLir

diem cong ncr va cic rrr dc l<hdc cdn tdn cloug d6 s6'n.r tri6l khaj Dir an klrrich

s4n "Ddng S6ng XanI". Thqc hie'n co phin hoe, nrng cao tuh tu chir, dQc lip cua

Trung tarn I Li lr:rttlr. \
Ll(hr dr, lich Ian- I hrnh Ja o- rio sLi dun; grn 0l ni.rr nh,rrg [dr qua]',

kinh doan]Ih1g Qua k6t quii kinl.r doalh cira 1(hu du 1!ch Tu*.Tl:+l !KS l.::-{i
nghi F{DQT tich ctt. ti rr iloi .ic .l ttlen r htt.ir g d" , o rrgtrort rii cnrrh r-hrrc hie$'
DU rin 1dr6ch san "Ddng Sdng Xanh" hoiro nghiCn ciru ti€p. tuc tliu tu, nAng s6

luong pl,on. len cle bdo d...n r':e,,,1 ta l.irrll ,-olrrlr. I rli. r .-'. ,hr dao r.''orit. lai

.org-uiq.. rlir,g k) ho-o oot,g,nt.. i.. d.,1, ,-; rrrrr cJo cliirr. giarn 1.1 I'op dong

dai han digidrr. clri t,hi t^hich u ia'r. lhrrrh -lr:n h"o rnia r:rt rd rit).

Tr-6n dAy li brio c6o ciia Ban Ki6nT iodt trinh DHDCD thudrg ni€n ndm

2017 cin Cdng ry c6 phAu Du lich Dich vLL Hdi An, Ban Ki6m soit kinh tdnh
Dai h6i vd dd nghi DHDCD th6ng qua.
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