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BAO CAO
I(6t quli holt tl6ng ciia IIQi tldng qurin tri nim 2017

Yi tlinh hudng ph:it tri6n nim 2018

'I hrLc hi€n Ei6u 10 C6ng ty Yi tri6n khai thuc hi6n Ngl.ri qulit I)ri hoi
d6ng c6 dOng n6m 2017, H6i d6ng cp.rn tri Cong tl bro ctio l<ct qrLri l.ioat ddng
nhu sau:

l. Kit qui hoat tlonq cria Iloi dring quan tri nam 201-:

\i n 1011. rr-h \inh l'orr dorr,, Lirrh doarrh cu- Corr L.r Co phir. D. Ji,l
Dich vu HOi An c6 nhirng thuin l<ri co brin: Nhidu ccr ch8, chinh slich e1.11 rnrn r

phdt tli6n du lich cira Chinh phir duo-c ban hdnh. nhiLng su ki0n cl.rinh tri. qLran

tlorg duo'c t6 chiLc tai Dd Ning vd Qudng Narr nhu FI6i nghi APEC 1017. I ;
h0i Festir.al Di srin QuAng Nam lin thrl VI 2017; H6i Ar r,in 1a di0m cien h.ip
din cho du ldrdch n6n luirng khrich qu6c t6 vd tr.ong nudc ring cao: tinh eLrang
Nanr dd ban hrinh nhi6u chinh sdcl.r phrit tri0n ving trong di6m D6lg Nam cria
tinlr. dp tmng diu tu phit tridn ha ting giao th6ng c6c 1u1.€r.r drr<rnr gilo th6ng
phdt tli0n clu lich. tir dii di tic d6ng n.ranh m€ cho su ph6t tridn va hoar cl6r.re

hinh doanh c[ra c6c doanh ughiEp ngdnh ciu lich tr.ong tinh noi chung vi O6nc Lr

niii rieng. Tuy nhi€n tinh hlnh bi€n d6i khi h.iu di6n bi6n pl.rilc tap. nhieu con
bdo 1on dd vio cdc vtng bi0n mrdc tc. lljer tuong nuuc biel xrnr thLrc lint roi lrj
br) bi6n Ctra Dai, su ph6t tli0n nharh cic crr so ltrLr trir trEn rJia ban h nhirrg l<hti

hhin, th6ch thuc r,6i c6ng ty.

fi-udc nhii'ng thuin 1oi, kh6 khin, thech th[rc, H6i d6ng euin tr.i C6ng t_"-

dA tap trung d6 ra c6c giai phip chi dao Ban Didu hdnh tr.idn khai thu.c hi6n circ
chi ti6u. nlri€lr vu nirr 2017 theo Nghi quyet Dai h6i c1,ing cil d(ing. dong t roi
thuc hi6n qurin tli c6ng tv clat drLoc nhing k6t qui'r nh6t dinh.

1- \ri quiin tri kinh c'loanh:

lloi do g J.l cLr ,.1..o Ban D'i- lri.rh C,'nS r) Lriin l:l-ri rL,r,. hre. | \' ,,r.
l.irrh dorrrh rrirrr 2Ul-diduuc Dr. h,.' do 5 co dotg rlri,r ;qrrr. Ita lrie ri lr

di giao chi ti6u k6 hoach hing thling cho cic chi nh6nh, dd r-a cdc giai phip cLr

lhc dt t|lelt ldral tltuc lrien nhll rrl trLrng cirng c6 ki€n toin t6 chirc b6 miv cua
chc chi nh6nh. cdc phdng, nh6L ld KhLr Du lich B ien I a Phong thi tnrong C6ng t]'
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dd dam bao.vdu cdu hoat d6ng dat hi€u qira hinl.r doanh cua toin C6ng I,r lhiru
diy manh tdng doanh thu, ti6t l(iem chi phi hoat d6ng, chi phi quin 1j. chi phi
cl.iu tu dim bio thuc hi€n c6 hi6u quri vd hodn thdnl.r c6c chi ti6u k6 hoaeh ele r..r

g6p phin ting hi€u qud kin}r doanh, dhn bio dr.ro-c vi6c l.im vd thu nh6p cLia

nguoi lao d6ng, ning cao chdt ltLong san phim, dich r u tro srr hai long v6i du
hh6ch.

Niin 2017, Cdng ty dat t6ng cloanh thu 191.741 tri6u ddng. bang oS.o6"u

kd hoach rEm, ting 8,8,1% so v6i nim 2016; loi nhuin hoat cl6ng 59.493 tr.i6u
d6ng. bing 90,,19% kd hoach. ting 1.370lo so vrii nam truo.c; liri nhu6u lruoc thue
thuc hi0n ln 15.567 tri6u c16ng, bnng 7o.970" ke hoach nrm. tarrr 15,831; so vo.i

nirm tlu6c. lo-i r :rudn sau thue 11.593 tri6u d6ng, bilg75.21To h6 hoach nirm va
tiirg 9,3% so v6i nirn trudc. Thuc hi0n da1, du nghia vu thuO v6i nhii nLLoc vt\
cdc ch6 d6, chinh srich co li€r.r quan din ngur-'i llo dong. Thu nhap brnh clLrin cua
ngudi lao dOng ting binh qurin 9% so vdi nim rn_Lilc (doanh rhu tang 6,19%).

Nhin chLrng, h6t qud thuc hidn cic cl.ri ti6u h6 hoach cLia Nghi qr l cr t)ri
hdi cl6ng c6 dring d6 ra chua clat, nhutg rinh hinh kinh cioanh on clinh. ciai qrLl it
vi6c ldm vd thu nhip cira ngudi lao ,.1org ol tlinh ra co rang hon so voi niirr'r

tnr6c; hoat d6ng kini doanh cira oic chi nl.iilnl.r .,in .6 ging n6 luc thLlc hidn
nhung r,6n con kh6 khiin chua clat ke ho.rch, rieng Khach srn FIoi \n hodn thiinh
vuot mirc cic chi ti€u l<0 lroach nim 2017 (cloanl.r thu \ruoL 2.57ol0. lo.i nhuin
hoat <16ng dat 100.29% h6 hoach giao).

2- \rd quin tri c6ng t{c tliu trr:
Tlong c6ng t6c diu tu. n.iua sin tiri sdn. H6i d6ng qu.io tr.i di. chi dao Ban

Didu hinh thuc hi6n k0 hoach diu tu dE duiro Dai h6j c6 c16ng ph6 cluvdt. rr-ons
diu tLr cin tinh toiln ki ludng vi hiEtL qud dirr ttr. thuc hii[ d.rr L]Lr cic thtr lrrc
il.'tr tu :ir cllrrc co Lr:n ri nrtrr .irr t.ri srn co clirrl . ting.. or.- .,. :,c - r r

s6t lroat d6ng dalr tu. nhit Ia vi6c thLrc hinh ti6t hi€m h.ong cdng t6c .lLrarr lr diu
tu ddm bio chit luong c6ng trinh vi dim bao ihuc hi€n theo clLry dinh.

Tlong rim 20l7, tdnh piri <taLr tu D.ri hoi d6ng co di,ng i01 7 ph6 cluy6t
12,88 t-.i ddng, k6t quri thuc hi0n 3,016 t_v cl6ng bing 23,4% h€ hoach. Ban DjcrL
hAnh di tli6n l<hai duo.c 13 hang mLrc tai Khich san LI6i An, I(hu Du liuh Blcrr
I16i An vd'fam Thanh. nhi6u hang rnrc chu.r tr ien khai dLroc nhu r.iv clulg khLr

in uring neodi trdi s.1n Tennis ldi6ch san H6i An do chrra alu.o-c rh6n.1 nhrt r r
lh et (e

3- Vi qu:in tri c6rg tic thi lrud.ng:
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I16i d6ng qudn tri dd clinh lruorg tip trung diiu chrnh co ciu rhj tr.uong
theo xrr hLtollg ch.r en dich c,r cau l<hdch FIT, tdp trung cho c6ng tdc marlreting
tu on rre den trrJen thorg, dal manh chinh sich bdn hing trerr \l,cbsite khiich
sau dc grsn't c ll phj hoa honq cho nhir n.rang, clil1, manh vd lim ki6m lai lurng
l,l.iclt inartr l- Ir..n r. clt r r ong Jrro-c Ur..ch I c- H:rt Quoc...,,i plri .r.cn ),i

p'ar nnIl darr fi,ro Litc mltc lteu krnh doa-ll c-- ( org.-r.l(et qrtr n.t r l0 -.
thi rnrdng klach trong khu vuc ting cao nh.it ld thi trucing tJc. Hal QuL,',t . ..

Ironp nA n Phorrg rhi .r.ri'Ig d.to. c crr-; , o: corrr iJ\ lu c .,,c n oi lro-,.

git'a thi tr-udrg C6ng ty, cdc vin phdng dai di0n vd cdc chj nh6nLr Lrron! d,,i
dOng b6, Phdng Thi tludng dn dd xu6t thuc hi6n chinh sirch gi6, c6c chuor.rg

tr'1rh l(hLr\ en ndi cho tung thoi di€m. cho tirng cl0i tuong khhch kh6 ho-p I!; l6n
luong khiich lur tf it diim bio cho c6c kh6ch san Cdng ty.

J- \ i quan tri ddi mtii. phir rriiin ( 6ng rr:
'fhuc hi€n chi5n lrxrc c16i rroi eur Corrg 11. lloi clorq.lLLrn rri cli chi deo

cho Ban Didu hdnh xd1, du'ng Di: dn t.{i ciu tr.Lic C6ng r1, tI. du.o.c FIDQ'| ph6
dtrc. L-i co.rr C,' to clrrrc ltuc I'icn. llL..ri lnar. tllrC lr:ir. 'icc 3.irl e\
nghidp Gint H6i An d€ xiy dung JCriich san nrtri. chu\cn JoJ lroat cl6ng Chi
rl arrh lrun:l:rrn Irl L.rrrlr lloi \r d.1 Lien harrlr cnplri r.

D,': iq Kll,rq!- ,.'- Iln. 4n r. l(ll Drr lich B drr. tlrrc lr:en ri..c r:.,,
qu.\ eu tu chlr, phin crp tocLr tliel hor cho cic co.so.. tL cl6 c6c chi uhirnh dd chL'r

cling trong cli6u hdnh, quan li tari chrnh. l.ro dolg ti6n lu,rng, tla, r t.ro r,rj t6 chilc
hoat cl6ng hinh doanh d cdc chi nhinh dirn biio hi€u qua. RCr.r canh do. T i,,i do rr
quan [r (li tinr ](icrn cic doi tec lir T.ip dodn cluiin lj c6 thuong hi6u manh ci6

khao srit. dinh gii, 1u'a chon nliim quin 1j c6 hi0u qua cira c6c kh6ch san tr.Lrc

thu6c C6ng ty. Tlong thdi rian qua, H6i cl6ug quan ti.i dii k1.rio srlt 4 'l'iip cloin
cuan lr k' rch sdn c,' rll.in- lt:crr rr:.rrrh go.tr VFLI \. \lAIUtlO I l. ttt 51 I i'.
INTERCON, t6 chirc clic chuy6n l.hio sit thrrc re ciic l<hith san do Tdp cloin
MF]LIA qurin li tai lld N6i, Phir Quoc. ... rieli xuc .lanr ptran, rt, ch[Lc cdc nh6nr

i,,Irr \arr Lllnh gir cac l'i]) dorn de d€ xuit iu.a chon. Qua ki]ao s6t, ci.inh giir, II6i
c16r'rg quAn tli xdt thi,v cric thu'ong hi€u cira f ip clodn MELIA quin l! hai kh6ch
...rt c'ta Co gt' laohthookinrtrrrrl, Dri ho ilorrg co do-l retn r.er c1,,,. icr,.
5cu klr dro-c su lhong nhaL hiau quy6t cira Dai h6i c16ng cd d6ng ld lLLa chon
c.r rh tlrrtc lip coan Q.rrrr lr. I lo. dnn!.lu.l rr' .c rrii kh.ri .h,r,. r,i

L1trr 6on* QLrcn tri di chi clao Ran Di6u hdnh C6ng ty tip trung cdng 16c

ddo tao c16i ngl cdn b6 qurin 11, chuy6n m6n, ngoai ng0 cho CIBNV Ct6ng tv.
(lr"n llao llrc,\ lreu chuan. ll]ltc llten cons tac qtrS ho"ch. d...r tlo. boi Jrrrr' ,, d-
bat, ch6 d6. chinh sirch cho c16i ngir cart ho qLran lr tit co sir rlcl cong tv. chirl.r
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s.ich thu hilt ngu6n nlran luc cli.lt luolg cao; tap tr.ung nhin su.dc bu r riiur
Gi6m clic l(hri du lich tsi6n.

( ong l\ dJ 1ro htcu dlru l(.c- lhu:in lo, dc ra ll.ong chirrr L|i c.rr Cn-:
t) thuc hlen \ o phat hu) tot \.ai tro cita t6 cl.rfc co s6 Eiing: cic doirn tlro tr.ons
vi€c linh dao t6 chirc trit phong rrao thi clua; rhuc hi€n cdc mr,Lc ti€u, chi tiau
lirnh rloarh: dong thoi linh dro vi t6 chiLc cho ngud.i 1ao al6ng giain s.'Lt vi€c
lh.lc llr('r c.ic che do. C'.lnl s.chrU lrer, qltan Cerrntrroi lao JUrr d,rr q.ro,l .rI
quy dinh cua ph6p 1uit. hiurg ndrr L,i chric hoi nghi nguoi lrL,r rlc,ng clirnr quv
dinh.

- -i ^5- \ c cong lric quan lri tii chinh:

C6ng tdc quan ]i tari chinh tn,ug narn qLL.L lL oLr dLroc lloi dong QLrirn tr.i
Iuon chu trorg, cong rxc kiern to6n, ki€rr soi1 chi tieu tdi cbinl.r tr.one horL d6ns
'.;r lr <io"nlr. tr,.rrts dau rr ril drrrc co I'rr d.-o-c lr -ong ru1c11 trr,, c'r"r l. .,i,
khai, minh bach tlnh hinh tii chinh cira C6ng tv diinr bdo theo qu.v chi. qur rlirh
(r .r pfdp r.Jt. Jrer lc ( o-g 1). lh tc "le lol c6-! l:tc conr l-., Lto.rs tir r. .1rrr I

h€ c6 d6ng theo quy dinli cira ph6p ltrit doi vrri Cong tl.nieu 1et rhco qLrv clinh
cua tlv ban chirng khodn Nhi nuoc. Ilan Dieu hanh. c;e chi rrhinh LhLLd.nct

xLrl En chap hinh r iec kicnr trir, gidrr s.it clinh ki I'i chuy6n d6 cia cdc 'l-i0Lr bal
truc thu6c Il6i d6ng qu6n tli vd Ban Ki6m soir.

6- yi! ho?t al6ng ciia II6i ddng Quin rri:
- ,; .. , ^tron3 nrrn _Ut . ttol dong qrt.t ri di rictr hdnlt to.' c u( 1lri. .hop

drrh ki..ilc rQ-1 clrehoar d,'rrts. Hni djrg Qrra- rri rlrr .hro lr.rpd i,. i rri,
qu\ rnr)t lJn. -\loi lcn hop, Hoi di,ng Qudn tr.i d6u thdng nhat n6i dLrng, chLLonr
tlinh vi phAn cring chu6n bi n6i dLrng chtr rlao cli clua L.a cur,,c hop. Ngoij ra

Iltur,-c L rtc llni dnrrr qlt,ln rr'(on ro cittrc crc cuoc larn rier roi R.rrr l)i,
l.ir h r: cic Ch. rlr.r-h cle ch d ro rlr'.rc hier \1.i q-1i. crrr l):.i hoi rl.,nr .o
('ong. lror .l,in4 cuan lri \ ir n lllg Llc \ tal ( ..'.ltr r Dier ha.rh Con; . 

.

r3t ia\ CUoc rton. tjol dons Q.a. r(li. kien Llicn-. C.l-h sir .',. rhrr.
hi.an Nghi quy6t thdi gian qua, thao lurrn r.r cle ra Nghi qLLret linh ,-iao. chi clao

tlrL cLicr n ricrlrr tlroi :irl Jen. d.lrr. bao drr-g rnr.rc ricu. c.r r:,r. 11r., .i rr.,,.
crrr g t1. fh,-,n., qLr.r cic crroc lrop llo d.ng qrrrrr tri di rl:lr,lr pi: ..r qrr.r h,..,r

d6ng kinh doanh cta Ban Didu hdnh, theo d6 chi dao Ban Dieu hinl.r thuc hiOn
c:c,l'nlr huon:ph.rl lriin.lornr rrrr iep..,h:o .rt ruc tii dlr tri,i. rr.t :rn..ii.r,
hdnh ph€ duy€t cdc hang muc diu tu theo chuc nrng va thin qul.in .luoc qu,\

i , , ,. , -d.-1. \.r pr.,r q.\el ki'rl'.ri trh'rri \. ons rT-ic. llto (L.i cur Curr, rr
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Cr. t rallr \:cn.-on. lloi LJongQ.rrn t-i de- co rliclr rrl-iirn bo rirlto
gi.r r tlr:ir du. ngltierr c lu tLJn Eld r l..er ui cLrot lrop co noi cltlrr chiL Jrro.rg.

llur dong q..an lr dl Ll .rnh lap lri ,1 [iiLi hr-: Ti.i- l^.,n d"rr rrr. lic, l,:.rr

thi truorg, Tidu ban nhAn sU yi Tidu ban I(j6m tra gi6n.r srit, cac tiitr brLr ho.rt
donu co Lri.-u quc, nhJt la Tieu han K6m tra Gi6m sit thudng xuv6n hop giao
ban dinh h! r'oi Ban Eidu hlinh, tham muu c0ng tic dAu tu.r,i ph6i ho-p voi Ban
...^ , ,i,.^I(iem snar di .ierr L-r. gi6m:jL c:c hor do-r ( ong t1.

ll. Dinh hu6ng ph{t tri6n nrim 2018:

Nim 2018, tinh hinh h6i nbip kinh tG qu6c t€ c[ia \ri6t narr nS.L\ rll{
d.toc tro r,ltrg.d tao co ','i. Jor'e rrc ltoi .li rhuc drr I'har Lriin L .lt r. r. . r.r

tr uLlng barr ving; thrrc hien Nghi e[Ly€t ciia Bd Chirh tri r,6 ph6t tri6n du ]ich rrcr

thdnh nginh kinh t€ miii nhofi; Chinlr phrr clir bar hanh nhiirr cLrinh sich nrrii

flrJl tncn L. n tc. l'rJo go Iho k"i- .le do. n. rrg*iap plr..r .ric-. 8.1 .:.n. dn.
tinh Qudng Nam ban hanh Nghi quy6t Yd phrit tri6n du lich vii ving D6ng Narr
cia tinh, tap tlung xi1, dung co che clit thn d6 phdl triCn H6i An uinh Chinh phLl

phc du) ct. .. sa lil dier.r kicn thtLan loj cho ngdnh clu lich phdt tr.i6n. 1u,v nhidn, drL

b6o tlnh hirrh an ninh, chinh rri, hirh ti thci gioi r a khLr vuc i in con nhi0u di6n

brer phuc tap, tinh hrnh bien doi Lhl hiu di0n bi6n phirc tap. rinl.r tr.ans xdi lo bii
bi6n CiLa Dai vin cdn di6n la. t6c tlt, phit tr ilrn cac c(r so luu trLL Lr.6n ctia bar
ting nhanh 1d nliftng hh6 ]drin, thdch thirc cho hoat tl6ng kinh cloanh cira ngi\nh
dL. lic noi ch lng '.l aung rr -o ricnd.

Nim 20 t 8, C6ng t1, phin d6u thuc hi€n cic n.iuc ti0n ch[r v6u sau:

,N

\N

d1- Vd mqc ti6u:

\r" o.lll 'ltrl: l'hJ r.ir d..l l').1/ [.eU do1-1.

\ ot naln /(_r I /,
ta]tlg 2,8!/o so nirr

- Lcri nhuiu tru6c thu0: Phdn ddu dat 20,700 tr.i6u ddng, ring 139/0 so

viii nirm 2017,

- Loi , i ^, ,rnlluJ'r :ilt rhuc: Plr:r't d.rr. drr '6.J04 lr dor.E. tln-, li" ..to \L)

nirn 2017.

l- \c nl|lcm 1u tfl gt: lhap:
l)e u,rl (lu!. -hung rnuc .icrr Je r'.. Hoi dong Qrr rrr t|i r1'trrIrr rr ot .o

rhicrr \ l .r gi. i phlo cLu rcu .r . rli);

2.1- f.rp t-tru3 rr.cn l.lrai rrrrc lrien \r'i qrr-riL Dai Jroi donr.o do .
rarn 20l8 d]l lri(- quJ cro ki lroac t -: n \-;l,irrh Jornlr (J., Cong rr: l lo,r,,
cluar tri chi dao Ban Didu hdnh giao l<c hocch cho turg chi nhrnh thLLc hi€n.



thudng xuv6n ki6r.n ti'a, riiirn sdt viec thLrc hien ki hoach kinh durrrh, chi tieu 1di

chinh, cdng t6c qudn ly, c6ng tac cl.iu tu, trua s6tn TSCD, diy manh ring doanh
thlr, girm cac ctri phr de ting hidu qua kinh doanh; c6ng khai. rrinh bach tii
chinh theo dirng quy clinh, nhirr ting hi€u qui quan li tdi chinh cta C'6ng ry.

2,2- V( qUa Lri cong rrc r* rrrong: Tiip rur rrui I,ierr chierr l.^. p .

tliOn thi truorg theo huiing chuy€n dich co eiu UriLch flT. rri-r clrLnq chinh sdcl.r

-qra, 
chuong trinh khu\en urdi moL ciich horl lii di diy manh c6ng tdc rnar'lictinr

tiL onlinc d6n fii tludng kh6ch tluyil th6ng. dA.v nranh circ chinh s6ch bdn hing
trar Ir ang rr ehsjte lthlch srn, clong thdi khai thric thi trLrong hhich chiLr Au, thi
tlutng khich tJc, Hdn QLu)c, N-het, thi truong ldrich cdc nrrdc khu vtLc Asean r,.i

fii trudng tlong nu6c. Tip hug giai ph6p vd ning cao chit lui'rng dich r,Lr dip
[Lng nhu cAu cua du hhich.

D6i vcti cdc chi nhinh d.l dLroc gi.ro elrLr el todn dicn. ehLL d6ng vi chiLr

1'dch nlr.c''r \. k(I qut \I htelt .l.t:r trol)9 can3 rc quan Ir. diirr lr:r-lr 11.,..,1 dgrg
cnh Lluanh, Lrieu qua riec qrrar 11 r,tL sir dLug rgu6n 1uc C0ng tl giao, c6n phai
clrri d['ng trong vicc nong c.ro ch.it luong siin phdrn, dich vu. cliu tu phrit tridn
dich vu rltri, chir trong vi6c xay dung san ph,Ltr. rlich r Lr l<lrlc bicr. elac tn|ns dC

ting ning luc kJnh doanh vi 1<hd niing canh tlanh tr€n thi m-rd.ng.

2.3- \ e quxn tri cong tx( dau tu: Nim 2018, C6ng ty tAp tr.ung diu tu thco
.( 5o.rc rd.l dllo-c D.lr hor dong co dang phe drrr, r. d;l, b:ro d,inr '-,,.1r.,r1 1.,.' ,

cua sdn phim, diu tu ki6rg inh huong clen hoat dolg linh doerrh, thuc hi6n
,lrr l'..o.lins cac ctr-' lrinlr tlrrr rrrc re.l..tr t. ',rr ilrrnc .u br'r ir ti.l .. . ' 

.

l) lt dJLl Lu.

Tri6n khai o6c thir tuc hd so du'6n ddu tLr l(r.1ch san Ddns Sdre Xanh vdi
clLLv rn6 tt 90-100 pltong tai Thanh liiy, It6i An c16 trien khai O-au tuinan :Ol S:,;. ,.^ ,
r'Jn t. ( r.Sl er crir prt.lL liin tr^. \o d.r:ln no .

lr:ir klrai corrc ric chuin bi d.rrr rrr lJi crc 1"1 C,,jrr q. r \ ' ^ rricr,

l<hai quan 1y tai c6c kh6ch san.

2.4- Ti6p tuc tlruc hi0n d6i rrr-ri eong tic qLrrn J1 Ctrlg tr: Tridn l<hai thiLc

hiEr De rrr t6i cmr Lr-uc hl Cong t1 theo 16 trinh. co buric cli phi hop r,rii sLL phit
tri6n ciLa C6ng t1.vd ndng cao hi€u qud quatr tri C6ng ty.

Thdnh lAp C6ng t),TNIIII M6t thdnh vi6n I-iL hdnh FI6i An ri tjen hanh

co p\rr rCo- rrl Co pl .'rr I I \anh IIni Arr l'org rarr 2018: L:i1' 1r.,.5 n n.,

giri tii sdn XN Gint ll6i Ar.

Tri€n khai thuc hi€r.r ky kdt ho1 doug i oi Tap doan .1urr lr hai hhdch san

lr.clLrroc( urEt)...,U Lh. duo-c Dai Lri do g co dotg rlr,"-1 nhi rh,,rr' ,1 ..

)

t



2.5- Tip trung ph6t tli6n ngudn nhdn luc, ti5p tuc xAy dung cxc co chi.
chinl s6ch thu hut nguol nhdn lrrc c6 chAt luong cao, sdp x6p c5n b0 quan lj vi
ngudi Iao d6ng phir hgp lchi ti6n hdnh thuc hi€n thu€ Tip dodn quan 1yi. Thuc

:,hien tot cac che do, chinh siich d6i v6i ngudi 1ao dQng v€ ti€n luong, ti6n
thu6ng, BFIXII...

lrcn diy ld bdo cio cua lloi dong quarr rri rrini Da. iro: dong co do--
nim 2018 cho y hiiin bi6u quy6t th5ng nh6t dC H6i ddng quan tri tri€n ldrai thu.c

hi6n.
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