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Kinh gti: D?i h0i diing ci6 tt6ug C6ng ty Cp Du lich Dlch vg HQi an

ThUc hidn Eidu ld vd Quy ch6 quan td diau harh cria C6ng ty Cp Du lich
Dich r'u Hoi an. Ban Tdng gidLm d6c C6ng ty xin b6o c6o k6t qu6 kinh doanh nim
201; ke hoach kinh doanl va ciic gi6i ph6p trong tam nim 2018 cta C6ng ty v6i cric
n6i dung sau:

PHAN I: DANH GT,t TIT qui TTTU. C HIEN NHIEM YU
rE noacn rrNn DoANH NAM 2ot7

I. DANH GI,{. TiNH HiNH CHUNG:

. -Ndm2017, luong kh6ch Qu6c t6 d6n Vi€t nam 6n dinh vd t6ng tru0ng kh6, nhu
c6u du lich ciia khdch ViCt nam t5ng cao. H6i an vin clang ld di6m du llch hdp dAn
du khrich boi sU than thien vd ve dep ti6m An. Ddy c[ng ld co hoi r6t cho ho?tdOng
kinh doanh du lich tren.dia ban n6i chung, vd hoat d6ng kinh doarh cia c6ng ty.

Theo s6 [6u cua T6ng cuc Du lich Viet Nam, tLrqt khach drin ViQt Nam trong
\Am 2017 li\ 12.922.1.51 luqt khAch, fit1g 2.909.4t6lud khach, tang 29,1 % so ndm
201t. Trong do. ngudn k}6ch d€n ru cii nuoc Ch6u A I riLn riip rui tang manh rd
chiem l) trong kid lon lchi€m 75.b0o). lhi rruong kfi;ch Tnrng euoc rdl chiem ry
trqng cao nhat (31%), tAng so vdi tdm 2016 lit 48,7%. tuong tng tdng1.311.405
luqt kh6ch. Thi truong khrich Han Quoc ctrng tang.khd nhanl (tang 56,4%, tuorg
trng 871362luot ). Ti6p sau Trung Quiic vd Hin Quoc, khdch djn tJc6c nu6c chdu
A tdng nhanh nhu: Ddi Loan (tdng 21,5 %), Hdng K6ng (tAn e 37 ,9%)....

Tai Brio c6o cria Phdng Thu<rng mai Du lich H6i an cho bii5t t6ng lum khdch den
H6i an trong n6m 2017 dat 2.425.400 luor, rang 13,7% so voi nam 2016. lrongd6,
luqt kh6ch luu tnl tAi I-I6i an ld 1.078.200 luqt, chi6m 44,5% trong t6ng Iugt k66ch
dA\ titr'g 21,7oh so v6i n6m 2016. C6ng su6t srl dqng bu6ng phdng binh qu6n rrOn
toan dia bdn ld 51%, ngdy kh6ch luu tni binh qudn ld 2,1 ngdy (tuorg duong cirng
kj, nim tru6c). Lugt kh6ch luu tru tdng rrong khi cong suit su dung phdng vd ngdy
kldch luu tnr khong (ing Ia minh chring cho rhdy ring toc d6 lang phong qud
nhanh.*hong ruoTrg xung \oi roc dd Ling ve ngudn kldch. CU Lhd. den ngdl
3l l0 2017.. toan I hanh phd co.479 co so ILru rru dang hoal ddng. viri 7.878 phong.
rmg 20oo so cung lci. Tong sd co so ll.ru ru cia roin thdrnh pho da duoc UBND
thinh phd cdp phep nhmg chua hoat d6ng ld 363 co so, v6i 5.334 phdng. Mrlc dQ
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ting tru0ng kh6 nhanh cria c6c co str luu tru tai HOi an vd Dd n5lg otng ld th6ch
rhuc lryn doi voi cong g.

-TinI trrng s?t ld 1ai bii bidn Cua Dai van ti6p di€n vd ngdLy cdr.rg nghiem trgng,
nhSt ld sau m6i mia mua b6.o. Chinh quy6n thdnh ph6 HOi an, tinh Quang Nam, vd
ci Trung uong dd vdo cu6c hi6n khai cdc gidi ph6p cuu bai biin khoi nguy co b1

xori s6. Th6 nhung cho d6n nay vin chua c6 giii phdp ndo hi6u qu6. 1lang 3/2017.
cirng vdi hiQn tuong cet b6i trd lAi, C6ng ty dd nhanl.r ch6ng tri€n khai hpng mrlc d6

cat, ldm m6i kd, tao cinh quang bdi tim dd phuc vu khrich luu tru \,6i t6ng s6 tidn :

276.427.595 ddng. Tuy nhi6n, d6n thring 10/2017, ngay khi m6i biit dAu mira mua
bdo, vd nh6t ld sau cont6o s6 12, song biin.xdm thuc qudr lon. bi6n ti€p tuc sat ld,
\"arn thuc scu rdo dir liin vi kdo dAi Lh€m vi phia Bac. toin bd crlc hang muc fiam
co, cay xanh. qu6y bar d6u bj sdng cu6n tr6i. Tinh hang nay anh hu&ng kh6ng nh6
d6n hoat dQng kinh doanh cria Khu du lich Bi6n II6i an.

-Ngay tir ddu ndm 2017, Dai h6i ddng c6 d0ng da phe duyet cht trur:ng giao cho
HQi d6ng qudn tri lep phuorrg 6n t6i cdu truc ho4t dQng clia c6c chi nh6nh phr) hqp
ydi tinh hinh thi trudng, n6ng cao n5ng lltc kinh doanh vd hi9u qua hoat dQng.kinh
doanh cta todn c6ng ty.Til chir truong niry, HQi d6ng quuan tri da tAm ding dau tu
phucrng tiQn vdn tii,.thi€t.bi phuc vu kinh doanh cho Trung tim lt hdnh n6n di 6nh

huOng lth6ng nh6 d6n ch6t luqng dich vu vA t6m $ ngudi lao d6ng. Viec tridn khai
c6c bu6c kh6o s6t, tim kiem, chgn lga tQp dodn quAn lj kh6ch sgn dang duqc HDQT
tiin hdrri trong nnm 2017 vd nhirng thSng diu nam 2018 nin ke hoach dau tu mua

sim tdi sdn h6u nhu tam.dung. Thuc nang co sd rdt chdt kj thuit Lqi cic Chi nhdnh
xudng cdp, mry moc thiet bi vd phuong ti6n vQn tii lqc hAu,.vd 1u6n tlong tinl tuang

thiEu hut. khong ddp ling nhu ciu crla kldch nhdt lir mia cao didm.
- Do chinh s6ch thuO cria Nhd nudc thay ddi, viQc ghi nifn doanh thu vd chi phi

d6i v6i dich vr.r b6n phdng qua cdc k€nl bdn hing.tryc tuy€n nhu : Agoda,
Expedia.... ndn kho6n mgc chi phi hoa h6rg- chi ph i thud nhi theu tai ciic kh6ch san

ting cao so kt5 hoach clA ra, nhrit 1d tai chi nhdnh Khu du lich bidn ( Do li trgng k€nh
b6n hang online cria chi nhrinh ndy khA cao, chidm 500 o). lirm gidm hiQu qui kinh
doanh chung cira m6ng khich s4n.

II. K6T QUA THUC HIEN KE HoA.CTI KINII DoANH 2017:
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LOT NI{UAN SAU THIIT

. Note: Doanh thu chtta khlr tr ng doanh thu, chi phi n6i b6

Nhin chung, k6t quA thuc hi6n c6c chi ti€u kil hoach 2017 tuong d6i kh6, mtc dO

ting tuudng so cirng k!.d4t cao., nhdt ld mang luu tru. N6u kh6ng tintr dr5n c6c yi5u
td chi phi tdng d6t bi€n do cli€u chinh phumrg phrip ghi nhdn theo quy dinh cria

. chinh s6ch nhd nu6c, loi nhudn todn c6ng ty x6p xi dat bing k0 hoach dd ra .

Kidch s4n Hoi an li don r i duy nhdr hoiLn lhirnh va hodn Lhinh \ udt muc cic
chi tidu ke hoach duqc giao ldoanh thu taot 2,57% kE hoctch, lpi nhuQn hoqt
d1ng dqt 100,29% kA hctqch). Mi.!c di gi6b6n phdng binh qu6n thuc ch;t chi
tdng nie so kd ho4ch dE ra do di0u chinli ctic kdnh brin phdng, tuy nhi6n, chi
ti6u vd luong fEng cao, c6ng su6t sir phong tang hrdng tdr . Tj trqng doanh
thu phdng dat xdp xi 62%o. Doanh thu mdng 6m thuc tang truorg tot nhung
v6n kh6 dat kC hoach dO ra do mtc dd canh tranh tu c6c nhd hdng l6n cdn.

Sau su_cd bdi bidn sat Io. tep doan AHS tu v6n quin I ndm 2015, Khu du
lich bi€n vdn chua tang duqc ti trgng b6n phdng qua kenh lir hdnh nhu k6
hoach dC ra (Kti ho4ch :50% nhrmg thuc hidn -chi d;r 30%.). Ngulen nhAr la
do cdc hdng ln hdnh da huli hgp dong. chuydn qua cdc khdch s4n ldn cdn
kh6ng quay lai, ddng thdi, c6c gi6i ph6p khai th6Jc6c hSng lir hdnl mdi vAn
chua mang lai hiQu qu6. DO d6m b6o doari thu, Phdng thi trudng vd chi
nh6nl dd tep ftxnq khai th6c kh6ch qua intemet, kh6ch 1€, vi v{y, doarh thu
tuy dat 95,83% k6 hoach nhung lqi nhuan d4t th6p do chi phi hoa hdng ph6i
tra cho c6c kCDh bdr hang truc tuy6n tdng kh6 cao.

Trung tam lir hanh ho+t dQng ngdy cdng k6m hiQu qu6 do thi6u phuor.rg tiQn
vfln chuyen. Doanh thu dqt 97% kC hoach 2017, t5I.'g 7,36% so cirng kjr
nlrrmg l6i hoat d6ng chi dql1g,5% k6 ho4ch, girim 9%o so cirng k). Nguy6n
nhan la do :

Vi co cilu ctic mdng dich v1r: Doanh thu tqi Chi nhdnh tdng chti ydu ld nkd
doqnh thu outbound (tdng 2%);doanh thu tfr hdnh n\i dia tdng xdp xi 50% so
citng @, rttot 26.% kij hoqch, doanh thu n6i nur rdng nhiii nhifu, tanghrtn
1 $. vuqt 50a o ki hoq.ch. Tuy nhiin, ca 03 mang doanh thu ndy diu c6 4, sutlt
loi nhuan rhop nhar. rhdm chi khong co ldi lmang l* hanh our boundl
Mdng doanh thu Cit lao Chau tuy dat kd hoqch doanh thu nhtmg tj, suilt loi
nhuQn kh6ng dat ki hoach do chi phi tdng tir yiec Bqn chi huy qudn sqr Tinh

Qudngnam thu kii co sd \)qt cniit tu pAi ndc, nhd hdng ngrig hoat d6ng,
c*i nhdnh phai gr.ri khach sang cho cdc nhd hdng khdc. BAn cqnh d6, do
kho,tg co nha hdng tdi BAi Bdc ndn chi nhanh phdi mua ve len Bdi. chi phi
cho m1t khdch ld 20.000 d, tu,onT ung t6ng chi phi cho kho,qn muc niry tdng
hon so kA hoach ld 365tr4.
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Doanh thu Trd Qud chi xiip xi bdng c ng k) vir chi dat %% kd hoach llhiiu
hdtl 300 tuiAu doanh thu) ; doanh thu tdn chtq,in giam manh so cing kjt td
khong dat ki hoach do phtrong ti€n tdn tai xudng cdp, thidu hut , kh6ng ddp
hng vdu ctiu kinh doanh tqi chi nhc)nh nhat la nita cao diim. Dtiy la .ac
mang doanh thu c6 tit sudt lqi nhudn cao, vi tdy, dnh ha6ng iilt lon ddn chi
tiAu lqi nhudn ciq toan tuut1g tdtl?.

. Cirng vdi cht truong ch6m drt ho4t d6ng kinlr doanh cia chi nh6nh Xi
nghiQp Gi{t HQi an, ngay tir dAu ndm. chi nh6nh di khdng khai th6c th6m
kh6ch hdng, thu hep quy m6 kinh doanl. Tdm I)t nguoi lao dQng hoang man,
nghi vidc nhidu ndn anJr huong lon clin chdr luong dich w vA kdr qui horr/-- 
dQng kinh doanh. Doanh thu khong dqt k6 hoach iUa. a" te ho4ch da xey
dlmg theo tiCu chi thu hep quy m6), ciic kho6n dinh phi nhu kh6u hao, tidn
luong, chi phi ph6n b6 c6ng cp dgng cg.... ld y6u tO lam cho lgi nlu{n ho4t
d6ng cria chi nldnh dat th6p, ldm giAm hi0u qud kinl.r doanh cria toan c6ng ty
do thua 16.

o Chi nn6nh Khu du lich nghi dudng Tam Thanh tuy ph6n d6u khai thdc t6t
doanh thu, tdng cudng cac chiol srich khuyt5n mdi, qudng b6 tiep thi n6n
doanh thu vugt.kii ho4ch gdn J 0%, titr,g l62yo so cirng kj. Tuy nhi6n, doanh
thu tdng chi yeu ld doanh thu dm thuc (\.uot 41,7590 ki hoach), doanh thu
phdng chi dqt 94%k6 ho4ch. Doanh thu dich vU kh6c hdu nhu chua c6 d6u
hidu ph6t ftien. Do co cAu doanh thu thuc hi6n kh6ng phn hqp vdi k6 hoach,
mit kh6c, d6i tuqng kh6ch hdng chri y€u ld kh6ch n6i dia n€n !i 1€ lai gQp

khOng cao- Vdi nhirng ly do tr6n, tuy doanh thu chi nh6nh vud ki5 hoach
nhmg loi nhuAn- kh6ng d4t, kh6ng d6m b6o duoc ti€u chi hod v6n nhu du
ki6n ban dAu. L6 ti chi nh6nh Tam Thanh tuong nbm 2018 ttug gin 500tr,
anh hLrong Lidng nho ddn chi tidu lqi niutur cua ( dng D.

III. KTT QUA TITdC HIEN CONG TAC oAu TU:
Thgc hi6n Nghi quyet Dai hQi ddng c6 d6ng Cdng ty, Ban didu hddr da tQp

trung chi d4o phdng dAu tu. ph6i hqp cnng cric Chi nnanl trien khai k1p thdi c6i
h4ng mqc stia chfia, nAng c6p tdi sdn, cfrng nhu mua s6m m6i tdi san, d5p ring y6u
cau lroat donp kinh doanh. Cq Lhe:

* Khrich sgn Hpi An:

, Trong rdm2017, tai KSHA chi sta chila m6t hang mpc nl6; d6 ld thay cria
ch6ng 6n v6i t6ng giri tri ld: 75.761.954 ddng.

Vd phAn mua slm-TSCD: mua m6y n?a ly v6i gi6 tri ld 59.400.000 ddng.
* Khu Du llch bidn Hfi An:
TAp tuung vdo c6i tgo lgi khu 50 phdng bao gdm thay m6i ng6i nld 14 phdng,

xu lli ch6ng 5m tudng hdnh lang, thay cria ewo windown vd ldm pldng mAu cho
nhd 12 phdng v6i t6ng.kinh phi ld 1.1'10.234.724 dine..

. Mua sdrn b6n tEm vd cdi tqo l4i khu spa vdi t6ng kinh phi ld: 395.806.812
dong.

Sria chira'son v6i vd d6ng lqi tr6n h6i trudng lon vdi.t6ng gi6 tr1 ld:
108.669.000 d6ng.



* Rhu tlu lich nghi tludng Tam Thtnh:

- Hang m.uc ndi rQng sdnh nhd hdng tAng 2 v6i t6ng gi6 tri thgc hi€n ld:
353,929.000 ddng nhdm tang hi€u qria kinh doanh cho nhd hirg-fam ftanh.

* Dtt dn xiy dgng khtich sgn tqi Xi nghi€p giit:
lap c6c thrl tuc tdnh FIDQT vd xin phdp Tp H6i An x6y dung kh6ch sqa rai

Xi nghidp Gi6t.
Ldp du to6n dAu nr so b6 , phuong rin kinh doanh ;* Thonh ly tdi san tqi Xi nghiit Gifrt:
Phoi hqp vdi don vi thdm,dlnl giri vd brin thanh lti tdi san tai Xi nghiep ciht.
Hoan tilt moi thu tuc vd tien hdnh brin thanh lj vdo th6ng 01 ndm 2018,

3. C6ng t{c lao ilQng, tidn Iuong, tlio t4o:
-T6ng s6 lao dong todn C6ng ry c6 m4r tai rhdi di6m 31/12 /2017 lit 496 ryaii

(gi6m 45 ngudi so v6i cung k!). Trong d6, lao il6ng hqp ddng chinh thric 432 ngudi
(gi6m 18 ngudi so vdi cing kj'), lao d6ng c6ng nhQt c6 ky hgp d6ng lao d6ng la 46
ngudi (gidm 18 ngudi so v6i cturg k!), Iao dQng c6ng nh6t khOng tci; ttOLO ta I t
ngudi (gi6m 5 ngudi so v6i cung lcj'), tht vi6c ld 7 ngudi (gi6m 4 ngudi so v6i cing
ki).

^ Sd lao dQng tTq.t TF.nT klrOng tinh didu chuy6n n6i b6 td 8.0 ngudi (tang
8 nguoi so voi cung kj,.;; Sd lao ddng giam trong nhm kh6ng tinh didu chuydn nQi
bd ld 125 ngudi (gi6m 19 ngudi so v6i cirng kj.), trong d6 nghi huu tri 02 trudng
ho.p.cdnlai I23rruonghqpnghr r i€c rheo nguydn vongci nidn.

-. Cric chc do vd ti6n luong. BHXH, BIryT, BHIN, BAo hi6m ttli nan 24124,
c6c chC d6, chinh srich khAc nlru thuOng tham niCn, t6t 16, thudng nhan ngdy thanh
lap c6ng ty, tro cAp nghi vi6c, trg c6p lao d6ng nt nghi thui ranl tru criplr chay,
hi6u hi,.. duryc c6ng ty thlrc hi6n d6m b6o dLing quy dinh quy ch6 vd Tho6 u6c lao
dong tdp the.

- Thu nh6p cta ngudi lao dQng trong n5m 6n clinh, thu nlifp binh quan toar
c6rg ty la 5,856 tri6u ddng/ ngudi/ th6ng, t6[i1g g% so v6i cung k! (doanh thu tdng
truong 6. I 90; so r qi CK ) vd bing I 05.o9 o so voi k6 hoach.

- Cdng t6c ddo t4o lu6n duoc c6ng ty chri lrqng nhirn drip fng y€u ciu ch6t
lLrong dich vu. Trong nam qua. dd hgp rdc voi Truong Cao Ddng Ngh6 Vier Uc Dc
Nturg t6 chuc ddo tao cdp chung chi nghd cho 60 lao d6ng chua co bing nghidp r u:
Hqp t6c vdi C6ng ty Quin l/ Du lich Cao cap Ch6u A tri chuc khoa tdp hu6n vd k!
ning gidm sAt \ a qudn i), cho 25 rhdnh I ien li ddi ngri Lruong bQ phdn vd cdn bg dLr
nguon todn cdng 11: Td chuc dAo rao Lidng Ani chuydn nglmh cho hon 250 nhdn
vi6n.

4. Vi c6ng t6c k5 to{n tii chinh:

, QOng khai, minh bach tinh hinh tdi chinh, cria c6ng ry, thuc hi6n c6c quy trinh
v€ c6ng b0 th6ng tin ddi vdi c6ng ty ni€m yet theo quy dinl cfia U! ban chimg
kiodn nhi nLr6c.

Chi trong vi6c ki6m tr4 gi6m s6t vd srl dung ddng tidn Bi c6c don vi phr,r
thuQc mQt crlch hiQu qu6, d6m b6o gi6i ngan kip thdi cho c6c hoat dQng kinh doadr,
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oau tu va cnr ra co tuc cno co oong. Iang cLrong cong tac tnu nor cong nq, grarn lor
cta so du ng phdi thu- han ch6 no xiu. n<l kh6 doi. Duy rri vir dam bio ddng tiin
tuong hoat dQng kinh doanl cfa toan c6ng 1y mOt crich hiQu qui, minh bach; ki6ng
co ng \!u.

Do c6ng ty chua c6 bQ phQn ki6m soet Oi b6 n6n th6ng qua'c6ng tdc gi6m
srit tdi chinh tqri cric chi nh6nh, viQc ki6m tra ndi bd duoc chrl trong vd thuc hi6n
thudng xuy€n. Th6ng qua c6ng Lic ki6m tra ph6t hiQn vd di6u chinh kip thdi nhflng
c6c sai s6t hong quA tdnh tO chric c6ng t6c kE to6n, quAn l1i tdi chinl t4i cdc chi
nhrinh vd cflng nlu gi6m sat viCc thuc hien c6c Quy ch6 hiQn hdnh cia cong ty tai
chi ni6nh.

' 5. C6ng t6c quan hQ c6 tl6ng:
Cong ty luon chu trqng den loi ich cria c6 d6ng, cflng nhu tuan thri c6c quy

dinh cia Nhd nuoc vi viec cdng b(i thdng (in. Cric v6n dd lien quan den hoat dQng

c6ng fy, tinh hinh tAi chinh lu6n duqc cdng ty thuc hi(n c6ng b6 th6ng tin trCn harg
Quan hC c6 d6ng cira C6ng ty vd nOp cho Uj ban chirng khoan, Sd giao dich chung
lhodn TP Ho Chi Vinh kip thoi.

Thuc hi6n vi6c chi tri c6 trlc cho cd d6ng dtng thdi gian nhu th6ng b6o. BAo
cdo quan tri dinh kj. Brio cdo lhudng nidn. vd ciic Bdo cdo rc tinl h.nh co dong
ouoc lap va cong 0o lnong lrn dung tilor Aran va oay 0u nor oung.

Tham gia du cdc bu6i t6p hu6n, toa ddm v6 quan tri doanh nghi6p doi yoi
c6ng ty dai chfng, c6ng ni€m ydt do Uli ban chtng kho6n , Trung tam luu ki chtng
kho6n , Sd giao dich chimg kho6n TP Hd Chi Minh t6 ch{rc.

pH-i.N II: Kt HoAcH KrN-rI DoAt[H vA D.A.u TrI NAM 2018

I. KE HOACH KINH DOANH:
L Nh{n dinh t'rnh hinh chung:

NEn 2017 ld mQt n6m dugc d6nh gi6 ld thdnh c6ng crira du lich ViQt nam, n6
ti6p ndi thanh cdng cia oim 2016 vd ph6t tri6n v6i nlAng k6t qui khrl quan hon. C6
thd thriy, k6t qud dat duoc crla ndm 2017 bit ngudn tir nhtng chtl trucmg, chinh srich
quan trrpng , nh6t ld Nghi quy6t Trung uong 8 cria B0 Chinh Tri vd ph6t tri6n du lich
trd thdnh ngdnh kinh t6 mfii nhqn. Theo du b6o, nim 2018, Du lich Vi6t nam s€ ti6p
tuc lrne rruonp . Viet nam ndi chung. H6i an n6i ri€ng rin lri diim ddn hap drin cua
du khich nhdt la du khdc) Ch6u A. Ndm 2018, theo T6ng cuc Du lich, du lich Vi€t
nam du kidn d6n 15,5 dE; 16 triqu lugt khrich qu5c t6, trong d6, tli phin kh6ch d6n
tt c6c mr6c ChAu A vdn ti6p tgc ting.

Tinh Qu6ng nam vd thanh ph6 H6i an dd vir dang tri€n khai cdc chinh s6ch uu
dii nhim tao dOng luc .di: thu hfit v6n ddu trt cho c6c dg rin ph6t tri6n du lich mang
tdm qudc td: co so ha ting vd cdc dich r,'u ngdy cdng duoc chri rrong diu ru . Ddy lA

diu hieu thudn loi di rhric d61 Du lich tinh Quang nam phrit tri€n.

-,. . ,,1 ,,^.
Thdnli phd HQi an da cAp phdp cho nhi6u d1t 5n xdy dung cn so luu tni du

ki6n dua vdo khai th6c trong ndm 2018, ddng thdi dang ti6p tuc khuy6n khich dAu tu
co s& luu tnl tai cAc virng ven dO thi. Tgi Ed n8ng, sau s1r kiQn APEC 2017, so co sd
luu tru tdng nhanh vd hi6n nay vin con dang ti6p tuc diu tu vd dua vdo srl dung ndm
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2018. Thdng 2/2018, thad ph6 Dd ning c6ng Uil Oe an tap trung ph6t td6n manh
linh vuc dich vu, ndng cdp ch6t luqng vd hifi thdnh s6n phim du iictr nhu du lich
sinlr thii. ldng que. duong sdng...

V6i dU b6o ngudn kh6ch vd c6c y6u tii tr6n, ndm 2018, viOc tri6n khai k6
ho4ch kinh doanh ctla c6ng ty tuorg.l6i rhuan lJi, nhdr ld rai Chi nhdnh Kh6ch san
HQi an. Tuy nli€n, cfrng li cdc du dn kinl doanh kh6ch s4n, cric t6 hqp du lich dU
ki6n hoan tldnh dua vdo khai th6c trong nEm 2018 d1r brio mtc tl6 canl tranh, chia
s6 thi phdn kn6 kh6c li6t n6n khn ndng tdng gi6 bAn la.hoan todn kh6ng kh6 thi.
Chith vi vdy, vi6c tlng doanh thu cta c6c kh6ch sqn hAu niu cht y6u tdng cdng
suAt sri dung phdng .

' Nehi dinn l4l.'2018\D-CP c[a Chini phi ri ri6c rang muc 1di rhiiu rung
cirng l0 tdnl thay d6i mr?c d6ng BIJXH c[a Luat Bao hi6m xd hdi 2014 ld,rip luc
ldm tdng chi phi nlAn vi€n cho doanh nghi6p. Chinh s6ch luong c6 dinh nhim git
char ngudi lao d6ng clng ld yi5u tO tndch rhuc cho cdc khrich ian rrong didu kien
khOng d6m bdo chi tiCu doanh thu.

, Bdi tim Crla dai vAn chua co diu hieu hdi phuc tro lai n€n it nhidu anh huong
den kh6ch luu hu tai Chi nh6nh Khu du ljch bidn H6i an nong mua he 2018.

Chi nh6nh Khu du lich nghi du6ng Tam Thanh ti6p tpc hogt dQng kinh doanh
trong di6u ki6n chi m6i hoan t6t vidc ddu tn giai doan i, thi lrudng chua dugc khai
thac t6t, co s& vAt ch6t chiu tric d6ng cia khi h{u vd hoi nudc bien xu6ng c6p nhanh
n6n hi6u qui kinh doarh chua cao, du ki6n chua c6 lii trong n6m 2018.

Dlnh hudng t6i c6u truc hoat rl6ng kinh doanh c6c chi nhrinh t4rc thuQc dugc
Dqi hQi c6 d6ng vd Hdi d6ng quan 

-t4 
phC duyet, theo d6, nlm 2018, Trung t6m lt

hdnh sE dugc thdnh lap C6ng ty c6 phdn, Du lich HOi an kh6ng giir c6^ phin chi
ph6i; C6c kh6ch san,tryc thudc du.gc bar giao cho tep doan quAn li trien khai tu
vAn, diau chinh hC th6ng ldm ti6n dd cho viQc chuy6n giao thu6 thuong hi6u, chuyen
giao qudn li tlong ndm 2019. ViCc tde.n khai brin tdi sen thanh li tai chi nhanh Xi
nghiQp Gi{t van chua hodn tal vd du kien sC phAt sinh chi phi thiet hai ]on. CAc dinh
hu6ng tren ld cr: h6i ph6t trien tuong lai cr'la c6ng ty nhmg ld th6ch thtc 16n trong
viCc tri€n khai thuc hiQn kC hoach kinh doanh 2018 cta todn cdng ty.

2. C6c chi tieu k6 ho4ch 2018:

Doanh *ru : 197$177) tdfug2,8yo so 2017 '
(Do Chi nhdnh Xi nghiQp Gifit gidi thO trong ndm 2018, kh,flg phdtiinh

cloanh thu. Ndu loqi tru yiiu tii ndy. tric dQ ta g lruong cia ch tii u doanh thu ld :
6,5%0) pi/""

Trong d6. Kinh doanh luu tri: 164tj, 457, chiAm 83,4% doqnh thu todn
c6ng ty, tdng 6,526 sd n|m 2017.

L-oi nhlidn trudc thui5 :

I Or nnuan sau tnue :

lrr\

N./.
-e>

20 fi 700 ; tdng 33Yo so ndnr2077
l6 ti 394 ; tAng 33Y. so r,dtr, 2017

Ldi co bdn tr6n 01 CP : 1.906 d/CP ,tEng33Yo so ndrn2017
3. Nhnng giai phdp co bdn dd trien klrai k6 hoach kinl doanh 2018:



a. ciai ph6p diing bQ vd xuy6n su6t : Tirng Chi nhdnh thudng xuy6n b5m s6t
k6 hoach kinh doanh di dusc ph6 duyQt, tri6n khai.ddng bQ c6c biQn n!6p Ung
doanh thu, ki6m so6t chi phi, ting cudng c6ng t6c tiCt kiQm, chn trqng chAt luQ'ng

dich vu, d6m b6o dpt chl ti€u tj su6t loi nluAn k€ hoach.

b. Girii phdp vd ngudn nldn Iqrc:

- Chi rong ddn cdng tric dio tao tai cho vd dio L!-o ncng cao cho nhdn vidn

va dQi ngu qudn ly. chf trong den cOng tic deo tao ngoai ngft, k! nbng 0ng xrt vd
qu1 trinh phuc r u k}dch niim ddp.rhg y€u cdu dich 4r ngang tam voi tidu churn .

- Xdy drmg co che phan phoi luong, thuong phir hqp nhEm 6n dinh ddi s6ng

nguoi Iao dqng, d6ng thoi kich thich ndng 1gc vd tinli sang tlo trong tung b0 phan;. 
c. Cidi phdp ve ch6r lugng dich vu:
- Taneiuorg ki6m tra, gi6m s6t ch6t luqng tung dich vu, d6p ring nhu ciu

ngdy cdng cao cria du khrich;
- Nghi0n criu vdn ho6 du khrich c6c nudc Chiu A n6i chung vd Hdn Qu6c n6i

derg n1ldm khai thec tot thi phan kh6ch dang dugc dq brio don Vict Nam ngdy aiing

tang. nhAl Ia ram 201 8:

- Chri trgng nghi€n ctu san phdm m6i, tao su kh6c biQt trong sdn phdm nhdm
ting gi6 tri cho kh6ch hdng, ting ning lgc aanh tlanl.

d. ciai ph6p vd thi trudng :

-Ti€p theo xu huong chuy6n djch co ciu kh6ch FIT, cen tap trung todn lgc
cho c6ng t6c marketing tu online ddn truyAn thting. ddy manl ciic chinh srich brin

hdng tr6n website kh6ch s4n d€ gi6m phi hoa hdng vdi c6c nhd m4ng;
- Ddy m4nh vA tim ki6m lai nhrtng series booking dE mdt, FIT/GIT bookings

b6n mdng lt hanh di c6n d6i vr:ri luong booking online, didu chinh t;i trgng k€nh

ban hdng theo dring dinh huong k6 hoach;
- Tap tung khai thric thi trudng, tirg doanh thu tai Chi nlr6n1r Tam Thanb,

ph6n d6u doanh thu t5ng.tru6ng, dem bao hod vtin, khdng 16.

e. C6c gi6i ph6p v6 Marketing:
-Tham gia c6c chuong ffinh ti6n lam, hQi chg thuong m4i trong nudc va

qudc rd nham rim kidm th€m khdch hirng moi c6 tiem ning: duy tri moi qu.rn hd

thr"rong rul6n ddi r oi cdc cong q trul en thong.
- lang cuorg qudng be. tiep thi. ndng cip Websile c6ng ty. hap tdc quang cdo

qua c6c phucrng ti€n tlen Intemet, day m4ng khai th6c b6n hdng qua kenh mobile.

II. K6 HOACH DAU TU.:

I. DAU TLT NGAT\ HAN;
Thuc hiQn Nghi qyy6t s6 0212018NQ.HDQT ngdy 11/0112018 c,'f HQi ddng

quan tri C6ng ty, Ban di6u hdnh dd hiou chinh vA trinh lai ban chi tii5t k6 hoach diu
tu ngen han nam 2018 nhu sau

[6ng muc dru tu. mur sam dLr ki€n 201 8 li: 5ni 104

Trong <16:

- Mua sdm c6ng cq dung cll c6 gi6 tri 16n : 248 tdeu
- Mua siim tdi san c6 dinh : 1. ty 262 tt:rQn
- Srla chiia - n6ng c6p : 1ti973trieu



- Sta chiia 16n theo chu kj, : 1 ti 622 txion
1D-aqc, con ddi bing Chi phi sfta chta ldn, chi phi tr iin cang cu dung curd
Chi yhi Ahau hao trong nitm 201 -cuq cac Chi nhdnh.l

2. DAU TU DIJ AN MOI:
2,1. Trinh Dai h6i d6ng c6 d6ng phe duyer phuo,ng dn thud rdp doan qu6[ llf

trorg ndm.tdi chinh 2018. Ti6n hanh cric buric dim phrin tidn dtln kj ttit t qp Adni
thua quen li. Trii5n khai ldp k6 hoach diu tu. kd hoacb ngu6n ngdn sach cho vigi
ndng cdp co sr: ha tdng cia hai khdch san theo dd xudr cia r6p doirn.

Ti€p tuc thuc hi6n c6c c6ng vi6c dram hoin rdt da dn tdi ciu tric hoat d6ng kinti
doanh tai c6c chi nh6nh. m6t crich than tqng, phir hop v6i quy dinh phrip ludt vd

' dam bdo qulin loi cLia co ddng.
2.2. Tham gia v6n vd ri6n hanh tridn khai diu tu xAy dung du 6n Kh6ch san mdi

tai Khu Thanlr T6y theo m6 hinh C6ngty c6 phan, Du lich H6i an n:im git c6 phdn
chi ph6i .

Tr€n dAy ld b6o c6o d6nh gi6 k6t qui hoat d6ng trong ndnl 2017, kt5 hoach
kinh doanh, vd c6c nhi6m vu trong tam tuong nAm 2018. ph6t huy ki5t qui d;Lt duoc
trong ndm 2017, sU chi dp crla HOi d6ng quan tui, sU ing h6 cua ciic c6 d6ng, su c6
ging n6 luc cta Ban di6u hanh cdng ty vd tAp thd.ngudi lao d6ng todn c6ng ty, hy
vong cdng ty c6 phin Du lich Dich vu Hdi an se to chuc thuc niei tning loi-cac cni
ti6u, nhi6m vu kinh doanh 2018.

Chdn thaah crim r:n.

TrAn trongl

Noi nh{n:
- DHDCD Cdng q,
- l,tru
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