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HOI AN POC LAP - TU DO - HANH PHUC
H = I AN Hoi An, ngay 07 thing 03 ndm 2018
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] BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2017
VA MUC TIEU Kf HOACH 2018

Kinh giti: Dai hdi dong c6 déng Cong ty CP Du lich Dich vu Héi an

Thyc hién Diéu 18 va Quy ché quan tri diéu hanh cia Coéng ty CP Du lich
Dich vu Ho¢i an, Ban Tdng giam dbc Cong ty xin bao c4o két qua kinh doanh nim
201; ké hoach kinh doanh va céc giai phép trong tdm ndm 2018 clia Cong ty véi céc
noi dung sau: -

PHAN I: DANH GIA KET QUA THU'C HIEN NHIEM VU
KE HOACH KINH DOANH NAM 2017
I. PANH GIA TiNH HINH CHUNG:

- Nam 2017, lugng khach Qude té dén Viét nam on dinh va tang truong kha, nhu
cau du lich ctia khach Viét nam tang cao. Hoi an van dang 1a dzem du lich hip dan
du khach béi sy than thién va vé dep tiém 4n. Pay cling 13 co hoi tét cho hoat dong
kinh doanh du lich trén dia ban n6i chung, va hoat dong kinh doanh cila cong ty.

Theo s6 liéu ctia Téng cuc Du lich Viét Nam, luot khach dén Viét Nam trong
nam 2017 14 12.922. 151 luot khéch, ting 2.909.416 lugt khach, tang 29,1 % so nim
2016. Trong d6, ngudn khéch dén tir cdc nuée Chau A van tiép tuc tang manh va
chiém ty trong khé 16n (chiém 75,6%). Thi truomg khach Trung Qudc van chiém ty
trong cao nhét (31%), tang so v&i nam 2016 1a 48,7%, tuong ung tingl.311.405
luot khach. Thi truong khach Han Quoc cting tang khd nhanh (tang 56,4%, tuong
ing 871362 luot ). Ti€p sau Trung Quéc va Han Québc , khach dén tr cic nudc chau
A ting nhanh nhu: Pai Loan (tdng 21 5%) Hong Kong (ting 37 s9%0). . :

Tai Bdo céo cua Phong Thuong mai Du lich Héi an cho biét tdng iuol khach dén
HOi an trong nam 2017 dat 2.425.400 luot, ting 13,7% so v&i nim 2016 Trong do,
luot khach luu trt tai Héi an 1a 1.078.200 luot; chiém 44,5% trong tong lwot khach
dén, tang 21,7% so v6i nim 2016. Cong suét sit dung budng phong binh quén trén
toan dia ban 1a 51%, ngay khach luu trti binh quén 1a 2,1 ngay (tuong duong cung
ky nam trudce). Luot khach luu tra tang trong khi cong suat st dung phong va ngay
khéach luu trd khong ting la minh chimg cho thay rang, toc do tang phong qua
nhanh, _khong twong xung voi tbe do ting vé ngudn khach. Cu thé, dén ngay
31/10/201%, toan thanh pho ¢6 479 co s& luu tri dang hoat dong, v6i.7.878 phong,
tang 20% so cung ky. Téng s6 co s& luu tru cla toan thanh pho da dugc UBND
thanh phd cép phc,p nhung chua hoat dong 1a 363 co sd, vai 5.334 phong. Mirc do
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tang trudng kha nhanh cla cic co s& huu tri tai Hoi an va Pa ning cling 1a thach
thirc 16n d6i vé6i cong ty.

-Tinh trang sat 16 tai bai bién Ctra Dai van tiép dién va ngdy cang nghiém trong,
nhét 14 sau m&i muia mua bao. Chinh quyén thanh phé Hbi an, tinh Quang Nam, va
ca Trung wong dé vado cude irlen khai cac giai phap ctru bai bién khoi nguy co bi
x04 sb. Thé nhung cho dén nay van chua c6 gidi phap nao hi€u qud. Théng 3/2017,
cling véi hién twong cat boi trd lai, Cong ty dé nhanh chéng trién khai hang muc 6
cét , 1am mai ke, tao canh quang béi tim dé phuc vu khach Iuu tra véi tong 50 tién ;
276.427.595 ddng. Tuy nhién, dén thang 10/2017, ngay khi méi bat dau mira mua
béo, va nhét 12 sau con bdo s 12, séng bién xam thuc qua I6n, bién tiép tuc sat 10,
KAm thuc sdu vao dat lién va kéo dai thém vé phia Béc, toan bd cac hang myc thdm
cd, cdy xanh, quay bar déu bi séng cudn troi. Tinh trang ndy anh huéng khong nho
dén hoat dong kinh doanh ctia Khu du lich Bién Hoi an.

-Ngay tir ddu nim 2017, Dai hoi ddng cb dong da phé duyét chi truong giao cho
Hoi dong quan tri 14p phuong 4n tai cdu tric hoat dong ctia cac chi nhanh phu hop
v&i tinh hinh thi trudng, nang cao ning lyc kinh doanh va hi¢u qua hoat dong kinh
doanh cua toan cong ty.Tir chii truong nay, Hoi ddng quuén tri da tam dimg déu tu
phurong tién vén tai, thiét bi phuc vu kinh doanh cho Trung tdm 1& hanh nén dé anh
hudng khong nhé dén chét luong dich vu va tim Iy ngudi lao déng. Viée trién khai
céc budce khao sat, tim kiém, chon lua tip doan quan ly khach san dang dugc HDQT
thIl hanh trong ndm 2017 va nhitng thang d4u nam 2018 nén ké hoach dau tu mua
sam tai san héu nhu tam ding. Thue trang co sé vat chét ky thuat tai cdc Chi nhénh
xuong cép, may méc thiét b va phuong tién vén tai lac hdu, va luén trong tinh trang
thiéu hut, khong dép rng nhu cdu ctia khach nhat 1a mua cao diém.

- Do chinh sach thué cia Nha nudc thay ddi, vide ghi nhén doanh thu va chi phi
dbi voi dich vu ban phong qua cdc kénh ban hang truc tuyén nhu : Agoda,
Expedia.... nén khoan myc chi phi hoa héng, chi phi thué nha thiu tai ce khach san
ting cao so ké hoach dé ra, nhit 14 tai chi nhanh Khu du lich blen ( Do ty trong kénh
ban hang online cta chi nhénh nay khé cao, chiém 50%), lam giam hiéu qua kinh
doanh chung ctia méang khach san.

II. KET QUA THUC HIEN KE HOACH KINH DOANH 2017:

S1T CHI TIEU THUC HIEN 2016 | KEHOACH?2017 | THUCHIEN 2017 [ 0 Smlfso
: SOKH | 'cK
A DOANIL TITU TOAN CONG TY 176,164,369,554 193,754,457,915 191,741,336,805 98.96 | 108.84
1 | LINH VUC KINH DOANH KHACLI SAN 138,590,652,744 154,596,658,915 154,038,989,955 99.64 | 111.15
KHACH SAN HOI AN 72,802,292,569 78.000,000,000 | 80,008,328,123 102.57 | 109.90
KHU DU LICH BIEN HOI AN 63.908,059,587 72.100,000,000 69,091,260,205 9583 | 10811
KHU DU LICH TAM THANH 1,880,300,588 4,496,658,915 4,939 4017627 109.85 | 262.69
2 | LINH VJC LU HANH (TTLH) 28,914,341,209 31,957,799,000 31,043,775,965 97.14 | 107.36
3 | DICH VU KHAC (GIAT LA) 8,659,375,601 7,200,000,000 6,658,570,885 9248 | 7689
B LOI NHUAN HOAT BONG 58,691,734,960 65,746,947,880 59,493,704,416 90.49 | 101.37
| | LINH VUT KINH DOANH KHACE SAN 51,238,946,838 58,103,793,000 53,685,830,830 | 92.40 | 10478
KHACH SAN HOI AN 29,704,284,129 31,188,200,000 31,277,107,622 10029 | 105.29
KHU DU LICH BIEN HOI AN B 22,309,730,191 26,915,593,000 22,875,522,113 84.99 | 102.54
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KHU DU LICH TAM THANH 775,067,482 -466.798,905 60,23
2 | LINH VUC LU HANIL (TTLH) 4,882 403,065 5,606,254 ,880 4,455,567,096 79.47 91_26___J
3 | DICH VU KHAC (GIAT LA) 2,570,385,057 2,036,900,000 1,352,306,450 66.39 52.61
C LOI NHUAN TRUGC THUE 13,439,078,414 19,466,131,145 115,567,{]53,487 | 79.97 | 115.83
D LOL NHUAN SAU THURE 10,607,546,341 15,409,946,703 11,593,799,159 [ 7524 | 10930

Note: Doanh thu chira ki tritng doanh thu, chi phi néi b

Nhin chung, két qua thuc hién céc chi tieu ké hoach 2017 tuong dbi kha, murc do
tang trudng so cung ky dat cao nhét 12 mang luu tri. Néu khéng tinh dén cac yéu
t6 chi phi ting d6t bién do dxeu chinh phuong phdp ghi nhan theo quy dinh cia
_ chinh sdch nha nuéc, loi nhuén toan céng ty x4p xi dat bang ké hoach dé ra .

e Khdch san Hoi an 1a don vi duy nhat hoan thanh va hoan thanh vuol mac cac
chi tidu ké hoach dugc giao (doanh thu vuet 2,57% ké hoach, loi nhudn hoat
dong dat 100,29% ké hoach). Mic du gid bén phong binh quan thyc chat chi
tang nhe so ké hoach déra do dleu chinh cac kénh ban phong, tuy nhién, chi
tiéu vé lugng ‘Lang cao, cOng sudt st phong tang truong t6t . Ty trong doanh
thu phong dat xap xi 62%. Doanh thu mang 4m thuc ting trudng tot nhung
van khé dat ké hoach dé ra do mirc d9 canh trdnh tir cdc nha hang lan cén.

e Sau su cb bai bién sat 18, tdp doan AHS tu vin quan 1y nim 2015, Khu du
lich bién vin chua tang duoc ty trong ban phong qua kénh 1it hanh nhu ké
hoach dé ra (Ké hoach :50% nhung thuc hién chi dat 30%). Nguyén nhan la
do cac hang 1t hanh da huy hcrp dong, chuyén qua cdc khach san lan can
khong quay lai, déng thoi, cac giai phdp khai thac cac hang It hanh moi van
chua mang lai hiéu qua. P& dam bao doanh thu, Phong thi trudng va chi
nhénh d& tép trung khai thac khdch qua internet, khach 1€, vi vy, doanh thu
tuy dat 95,83% ké hoach nhung lgi nhufin dat thdp do chi phi hoa hong phai
trd cho c4c kénh ban hang true tuyén tang kha cao.

¢ Trung tam 1& hanh hoat dong ngdy cang kém hi¢u qua do thiéu phwong tién
van chuyén. Doanh thu dat 97% ké hoach 2017, ting 7,36% so cing ky
nhung 13i hoat dong chi dat 79,5% ké hoach, gidm 9% so cung ky. Nguyén
nhanla do :

Vé co cdu cdc mang dich vu: Doanh thu tai Chi nhénh ting chi yéu la nho
doanh thu outbound (tang 2%), doanh thu lit hanh néi dia tang xap xi 50% so
cung kp, vieot 26% ké hoach, doanh thu néi tour ting whiéu nhat, iang “hon
11y, vuot 50% ké hoach. Tuy nhién, ca 03 mdng doanh thu néy déu c6 1y sudt
loi nhugn thap nhdt, tham chi khong c6 lai (mang li¥ hanh out bound)

Mdng doanh thu Cit lao Cham tuy dat ké hoach doanh thu nhung 1y sudt loi
nhudn khéng dat ké hoach do chi phi tdng tir viéc Ban chi huy qudn sy Tinh
Quang .nam thu héi co sé vt chét tai Bai Béc, nha hang ngung hoat déng,
chi nhdanh phdi giri khdch sang cho cdc nha hang khdc. Bén canh dé, do
khérng c6 nha hang tai Bai Béc nén chi nhdnh phdi mua vé lén Badi, chi phi
cho mét khdch la 20.000 d, tuong ting tong chi phi cho khodn muc nay Idang
hon so ke hoach la 365tr4.



Doanh thu Tra Qué chi xap xi bang cimg ky va chi dat 93% ké hoach (Thiéu
hon 300 triéu doanh thu) ; doanh thu vin chuyen giam manh so ciing ky va
khong dat ke hoach do phwong tién vin tdai xuong cap, thiéu hut , khéng dap
ung véu cdu kinh doanh tai chi nhdnh nhdt la mia cao dzem Pay la cdc
mang doanh thu c6 ty sudt loi nhudn cao, vi vay, anh huong vt lén dén chi
tiéu loi nhudn cua toan trung tam.

e Cung vo&i cha truong chdm dirt hoat dong kinh doanh cua chi nhanh Xi
nghiép Giit Hoi an, ngay tir dAu nidm, chi nhénh d3 khong khai théc thém
khach hang, thu hep quy md kinh doanh. Tam 1y nguoi lao dong hoang man,

~ nghi viée nhiéu nén anh hudng 16n dén chit lugng dich vu va két qua hoat
™. déng kinh doanh. Doanh thu khong dat ké hoach (Mic du ké hoach da xay
dung theo tiéu chi thu hep quy md), cic khoan dinh phi nhu khu hao, tién
lwong, chi phi phan bd cong cu dung cu.... 1a yéu t§ 1am cho loi nhuin hoat

dong cta chi nhanh dat thp, lam giam hiéu qua kinh doanh ctlia toan cong ty

do thua 15.

e Chi nhanh Khu du lich nghi dudng Tam Thanh tuy phin déu khai théc tot
doanh thu, tang cuong cac chinh sach khuyén maéi, quang ba tiép thi nén
doanh thu vuot ké hoach gén 10%, ting 162% so cung ky. Tuy nhién, doanh
thu tang chi yéu 1a doanh thu dm thuc (vuot 41,75% ké hoach), doanh thu
phong chi dat 94% ké hoach. Doanh thu dich vu khac hiu nhu chua c¢6 déu
hiéu phét trién. Do co cdu doanh thu thyc hién khong phu hop v6i ké hoach,
mit khac, dbi twong khach hang chu yéu 1a khach ndi dia nén ty 1¢ 1a1 gbp
khong cao. Véi nhitng Iy do trén, tuy doanh thu chi nhanh vuot ké hoach
nhung loi nhuén khong dat, khéng dam bao dugc tidu chi hoa vén nhu du
kién ban ddu. L3 tir chi nhanh Tam Thanh trong nim 2018 ting gan 500tr,
anh huéng khong nhé dén chi tiéu loi nhuan cia Cong ty.

IIL KET QUA THU'C HIEN CONG TAC PAU TU:

Thyce hién Nghi quy(,t Pai hdi dong cb dong Cong ty, Ban diéu hanh da tap
trung chi dao phong déu tu phéi hop cling cac Chi nhanh trién khai kip thoi cac
hang muc stra chita, ning cp tai san, cfing nhur mua sim md&i tai san, dép Gng yéu
cau hoat dong kinh doanh. Cu thé:

- * Khach san Hpi An:

Trong nam 2017, tai KSHA chi sira chita mgt hang muc nho; d6 1a thay cua
chéng dn véi tong gid tri 1a: 75.761.954 dong.

Vé phan mua sim TSCP: mua mdy rira ly véi gié trj 14 59.400.000 dong.

* Khu Du lich bién Hpi An:

Tép trung vao cai tao lai khu 50 phong bao gbm thay mai ngoi nha 14 phong,
xir Iy chéng 4m tuong hanh lang, thay ctta euro windown va lam phong mau cho
nha 12 phong v6i tong kinh phi la 1.170.234.724 dong

Mua sim bdn tim va cai tao lai khu spa véi tong kinh phi la: 395 806.812
dong.

Stra chita ‘'son v6i va déng lai trdn héi trudng 16n voi- tong gid trj la:
108.669.000 dong,



* Khu du lich nghi diwong Tam Thanh:

Hang muc néi rong sanh nha hang ting 2 véi tong gid tri thuc hién 1a:
353.929.000 ddng nhim tdng hi¢u qua kinh doanh cho nha hang Tam Thanh.

* Du dn xdy dung khdch san tai Xi nghiép gigt:

Lap cdc thu tuc trinh HDQT va xin phép TP Hoi An xdy dung khach san tai

Xi nghiép Giat.

' Lap dy toan dau tu so bd , phuong 4n kinh doanh :
* Thanh Iy tai sdn tai Xi nghiét Gigt:
Phbi hop véi don vi tham dinh gia va bén thanh ly tai san tai Xi nghiép Giit.
Hoan tAt moi tht tuc va tién hanh ban thanh ly vao thang 01 nam 2018,

3. Cong tic lao dong, tién lwong, dao tao:

-Téng s6 lao dong toan Cong ty c6 mit tai thoi diém 31/12/2017 12 496 nguoi
(gildm 45 nguoi so voi cling ky). Trong d6, lao doéng hop ddng chinh thirc 432 nguoi
(gidm 18 ngudi so véi cling ky), lao dong cong nhat c6 ky hop dong lao déng 1a 46
nguoi (giam 18 nguoi so véi cung ky), lao dong cong nhat khong ky HPLD 1a 11
nguoi (gidm 5 ngudi so v6i cung ky), thir viée 1a 7 ngudi (giam 4 ngudi so voi cung
ky).

S6 lao dong tang trong nam khong tinh diéu chuyén néi bo 1a 80 nguoi (tang
8 ngudi so v6i ciing ky); S6 lao dong giam trong nim khong tinh diéu chuyén noi
b 1a 125 nguoi (gidm 19 ngudi so vai cing ky), trong d6 nghi huu tri 02 truong
hop, con lai 123 truong hop nghi viée theo nguyén vong ¢ nhan.

- Céc ché do vé tién lvong, BHXH, BHYT, BHTN, Bao hiém tai nan 24/24,
céc ché do, chinh sach khdc nhu thuong tham nién, tét 1€, thudng nhan ‘ngay thanh
lap cong ty, trg cap nghi viée, tro cap lao dong nit nghi thai san, tro cdp ma chay,
hiéu hi... dugc cong ty thye hién ddm bao ding quy dinh quy ché va Thoa wéc lao
dong tap thé.

- Thu nhép cua ngudi lao dong trong nidm 6n dinh, thu nhdp binh quan toan
cong ty 1a 5,856 triéu dong/ nguoi/ thang, ting 9% so vai cing ky (doanh thu téng
truong 6,19% so véi CK) va bing 105,9% so v6i ké hoach.

- Cong tac dao tao ludn dugc cong ty chil trong nham dap ung yéu cau chét
lugng dich vu. Trong nam qua, da hop tac véi Truong Cao Ping Nghe viét Uc Pa
Ning td chirc dao tao cdp chimg chi nghé cho 60 lao dong chua c6 bing nghiép vy;
Hop tac véi Cong ty Quén Iy Du lich Cao cép Chau A t6 chic khéa tap hudn v& k§
nang gidm sat va quan ly cho 25 thanh vién 1a doi ngll trudng by phén va cdn b du
nguon toan cong ty; Té chic dao tao tiéng Anh chuyén nganh cho hon 250 nhén
vién,

4. Vé cong tac ké toan tai chinh:

Cong khai, minh bach tinh hinh tai chinh cua cdng ty, thuc hi¢n cic quy trinh
vé cong bb thong tin dbi voi cong ty niém yét theo quy dinh cua Uy ban chung
khoan nha nudéc.

Chu trong viée kiém tra, gidm s4t va st dung dong tién tai cac don vi phu
thudc mot cach hiéu qua, dam bao giai ngan kip thoi cho cde hoat dong kinh doanh,

5



dau tu va chi tra ¢b tirc cho ¢b dong. Tang cudng cong tac thu hdi cdng no, giam tdi
da sb du no phai thu, han ché no x4u, no kho ddi. Duy tri va ddm bao dong tién
trong hoat dong kinh doanh cua toan cong ty mot cach hiéu qua, minh bach, khong
c6 ng xau.

Do cong ty chua c6 bd phan kiém soat noi bd nén thong qua cong tac gidm
sat tai chinh tai cac chi nhéanh, viéc kiém tra nodi bo dugc cht trdng va thyc hi¢n
thudong xuyén. Thong qua cong tac kiém tra phat hién va diéu chinh kip thdi nhiing
c4c sai st trong qud trinh t6 chirc cong tac ké toan, quan 1y tai chinh tai céc chi
nhanh va cling nhu giam sat viéc thuc hién cic Quy ché hién hanh cta cong ty tai
chi nhanh.

' 5. Cong tac quan hé ) dong:

Cong ty ludn cha trong dén loi ich cua cb dong, cling nhu tudn thu cac quy
dinh ctia Nha nudce vé viée cbng bd thong tin. Cac van dé lién ‘quan dén hoat dong
cong ty, tinh hinh tai chinh ludn dwoc cng ty thuc hién cong bd thong tin trén trang
Quan hé ¢ dong ciia Cong ty va ndp cho Uy ban chimg khoan, S& giao dich ching
khoan TP H6 Chi Minh kip thoi.

Thuc hién viée chi tra cb tire cho ¢ dong dung thoi gian nhu thong bao. Bao
cdo quén tri dinh ky, Bdo cdo thuong nién, va céc Bao céo vé tinh hinh c6 dong
dugce lap va cong b thong tin dung thoi gian va dav da ndi dung.

Tham gia du céc budi tap hun, toa dam v& quan tri doanh nghiép dbi vé6i
cdng ty dai chiing, cong niém yét do Uy ban chimg khoan , Trung tdm luu ky chimg
khoan , S& giao dich chitng khoan TP H6 Chi Minh té chirc.

PHAN II: KE HOACH KINH DOANH VA PAU TU NAM 2018
I. KE HOACH KINH DOANH:
1. Nhin dinh tinh hinh chung:

Ném 2017 12 mdt ndm dugce danh gid 13 thanh cong cua du lich Viét nam, n6
tlep nbi thanh cdng clia nim 2016 va phat trién v6i nhiing két qua kha quan hon. C6
thé thay, két qua dat duoc clia niim 2017 bat ngudn tir nhitng chu treong, chinh sach
quan trong , nhéat 1a Nghi quyét Trung wong 8 ctia B6 Chinh Trj vé phat trién du lich
try thanh nganh kinh t& miii nhon. Theo du bdo, nim 2018, Du lich Viét nam s& tiép
tuc tang trudng . Viét nam ndi chung, Hoi an noi riéng van 12 diém dén hép dn cua
du khach nhét 1a du khach Chau A. Nim 2018, theo "long cuc Du lich, du lich Viét
nam dur kién dén 13, 3 dén 16 triéu lugt khich qudc té, trong do, thi phin khach dén
tir cde nude Chau A van tlcp tuc tang.

Tinh Quang nam va thanh phé Hbi an da va dang trién khai cac chinh sach uu
dai nham tao dong luc de thu hat von dau tu cho céc du én phét trién du lich mang
tam qudc t&; co s& ha tAng va céc dich vu ngay cang duge chu trong dau tu . Pay 14
dau hiéu thuan loi dé thiac day Du lich tinh Quang nam phét trién.

Thanh phé Hoi an d cdp phép cho nhiéu du an xdy dung co s¢ luu tra du
kién dua vao khai thic trong ndm 2018, ddng thdi dang tiép tuc khuyén khich dau tu
co sé luu trii tai cae viing ven d6 thi. Tai Da ning, sau sy kién APEC 2017, s6 co s&
luu tré tdng nhanh va hién nay van con dang tiép tuc dau tu va dua vao sir dung nam
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2018. Thang 2/2018, thanh pho Da ning cong bb D& 4n tép trung phat trién manh
linh vye dich vy, nang cép chét long va hinh thanh san phdm du lich nhu du lich
sinh thai, lang qué, dudng song. .

Véi dy bdo ngudn khéch va céc yéu td trén, ndm 2018, viée trién khai ké
hoach kinh doanh ctia cong ty twong dbi thuén loi, nhét 1a tai Chi hhanh Khéch san
- Hoi an. Tuy nhién, cling 1a céc dy 4n kinh doanh khéch san, cac t6 hop du lich du
kién hoan thanh dua vao khai thac trong ndm 2018 du bdo muirc d§ canh tranh, chia
sé thi phan kha khéc liét nén kha ning tang gia ban 13 hoan toan khong kha thi.
Chinh vi viy, viéc ting doanh thu cua cic khach san hau nhu chi yéu ting cong
suét sir dung phong .

Nghi dinh 141/2018/ND-CP ctia Chinh phu vé viée tang muc t61 thiéu ving
cung 1§ trinh thay déi mirc dong BHXH cta Luét Bao hiém xa hoi 2014 1a ap luc
lam tang chi phi nhan vién cho doanh nghi¢p. Chinh sach luong ¢b dinh nhim gif
chan ngudi lao dong ciing 1a yéu té thach thic cho cdc khach san trong diéu kién
khong ddm bao chi tiéu doanh thu.

Bii tim Ctra dai vAn chua c6 ddu hidu hdi phuc tré lai nén it nhidu anh huéng
dén khach luyu trt tai Chi nhanh Khu du lich bién Hoi an trong mua he 2018.

Chi nhdnh Khu du lich nghi du(_mg Tam Thanh tiép tuc hoat déng kinh doanh
trong Cheu kién chi méi hoan tit viée dau tu giai doan I, thi truong chua duge khai
théc t6t, co s& vt chit chiu tdc dong ctia khi hau va hoi nuée bién xubng cp nhanh
nén higu qua kinh doanh chira cao, du kién chua c6 141 trong nam 2018.

Dinh hudng téi cAu tric hoat dong kinh doanh cdc chi nhanh tryc thude dugc
Dai hoi c6 dong va Hoi déng quan tri ph€ duyét , theo do, nam 2018, Trung tdm Ii
hanh s& dugc thanh 14p Cong ty c¢d phin, Du lich Hoi an khéng giit cd phén chi
pho1 Cac khach san tryc thude duge ban giao cho tip doan quédn ly trién khai tu
van, diéu chinh hé thong lam tién dé cho viée chuyén giao thué thuong hiéu, chuyén
giao quan ly trong nim 2019. Vidc trién khai béan tai san thanh 1y tai chi nhanh Xi
nghiép Giit van chwa hoan tat va du kién s& phat sinh chi phi thiét hai I6n. Céc dinh
hudng trén 13 co hdi phét trién twong lai clia cong ty nhung 1a thach thire 16n trong
vide trién khai thyc hién k& hoach kinh doanh 2018 ciia toan cong ty.

2. Céc chi tiéu ké hoach 2018:

Doanh thu : 197 ty 177; tang 2,8% so0 2017 '

(Do Chi nhanh Xi nghiép Gidt gidi thé trong ndm 2018, khong phdt Smh
doanh thu. Néu logi trir yéu t6 nay, 16c dp ting truomg cia chi tidu doanh thu ld :
6,5%) ,@44/“

Trong dé: Kinh doanh hyu trii: 164ty 457, chiém 83,4% doanh thu toan
céng ty, tang 6,5% so nam 2017.

Loi nhiian trude thué : 20ty 700 ; tang 33% so nam 2017
Loi nhuén sau thué : 16 ty 394 ; ting 33% so nam 2017
Laicobantrén 01 CP 1.906 d/CP , ting 33% so nam 2017

3. Nhiing giai phdp co ban dé trién khai ké hoach kinh doanh 2018:
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a. Giai phap dong bd va xuyén sudt : Tung Chi nhanh thuong xuyén bam sat
ké hoach kinh doanh da dugc phé duyét, trién khai dong bd cac bién phép tang
doanh thu, kiém soét chi phi, tang cuong cong tac tiét kiém, chu trong chét luong
dich vu, dam bao dat chi tiéu ty suat loi nhuan ké hoach.

b. Giai phép vé ngudn nhan luc:

- Chi trong dén cbng téc dao tao tai chd va dao tao.ning cao cho nhan vién

va ddi ngli quan ly, chu trong dén cong téc dao tao ngoai ngit , k¥ nang ung Xu va
quy trinh phuc vu khach nhim dap tng yeu cdu dich vy ngang tAm véi tiu chuan

- Xdy dyng co ché phan phéi luong, thuéng phit hop nham 6n dinh doi sbng
ngl.ror; lao dong, dong thoi kich thich ndng lyc va tinh sdng tao trong tiing b phén;

c. Giai phap vé chit lugng dich vu:

- Tang cudng kiém tra, gidm sét chét luong ting dich vu, dap (mg nhu ciu
ngay cang cao cia du khach;

- Nghlcn ctru vén hod du khach céc nude Chau A noi chung va Han Quée néi
riéng nham khai thac t6t thi phin khich dang dugc du béo dén Viét Nam ngdy cang
tdng, nhat 1a nam 2018;

- Ch trong nghién ciru san phim méi, tao sw khéc biét trong san phim nhim
ting gia tri cho khach hang, tdng ning lyc canh tranh.

d. Giai phép vé thi truong :

-Tiép theo xu hudng chuyén dich co ciu khach FIT, can tip trung toan luc
cho cong tac marketing tir online dén truyén thong, ddy manh cac chinh séch ban
hang trén website khach san dé giam phi hoa hdng véi cic nha mang;

- By manh va tim kiém lai nhing series booking d mét, FIT/GIT bookings
bén mang i hanh dé can dbi véi lugng booking online, diéu chinh tj trong kénh
bén hang theo dng dinh hudng ké hoach;

- Tap trung khai théc thi truong, ting doanh thu tai Chi nhanh Tam Thanh,
phin ddu doanh thu ting trudng, dam bao hoa vén, khong 18.

¢. Cac giai phap vé Marketing: -

-Tham gia cdc chuong trinh trién 1am, hoi chg thuong mai trong nuoc va
quoc, té nhim tim kiém thém khich hang mai ¢o tiém nang; duy tri mdi quan hé
thuong xuyén dbi véi céc cong ty truyén thong

-Tang cudng quéang ba, tiép thi, nang cap Website cong ty, hop téc quang co
qua ¢ac phuong tién trén Internet, ddy mang khai thic ban hang qua kénh mobile.

1. KE HOACH PAU TU: __ i
1. PAU TU NGAN HAN:

Thyc hién Nghi quyét s6 02/2018/NQ.HPQT ngay 11/01/201 8 cua Hoi dbng
quén tri Cong ty, Ban didu hanh da hiéu chinh va trinh lai ban chi tiét ké hoach dau

tu ngin han ndm 2018 nhu sau : S
Téng mirc ddu tu, mua sim du kién 2018 14: 5ty104
Trong do:
- Mua sim cbng cu dung cy cé gia trj 16n ; 248 triéu
- Mua sdm tai san c6 dinh 1ty 262 trigu
- Stra chita — nang cap 1ty 973 triéu



-~ Sua chita I6n theo chu ky t 1ty 622 triéu
(Puoc cdn déi bang Chi phi siia chita Iom, chi phi trir dan cng cu dung cu va
Chi pht khdu hao trong ndm 2017cua cdc Chi nhdnh)

2. PAU TU DU AN MOT:

2.1. Trinh Pai hoi déng cd dong phé duyét phuong 4n thue tap doan quan ly
- trong ndm tai chinh 2018. Tién hanh cc bude dam phén tlen dén ky két hop dong
thué quén 1y. Tr1en khai 14p k& hoach diu tu, ké hoach nguén ngan sach cho viéc
nang cap co s¢ ha tAng cua hai khach san theo dé xuat cua tap doan.

Tiép tuc thuc hién céc cOng viéc nhim hoan tat d& 4n téi cAu tric hoat dong kinh
doanh tai cac chi nhanh mot cach thén trong, phi hop v6i quy dinh phdp luat va
dam bao quyén loi clia ch dong.

2.2. Tham gia vén va tién hanh trién khai dau tur x4y dung du an Khach san mol
tai Khu Thanh T4y theo m6 hinh Cong ty ¢6 phan, Du lich H6i an ndm gift b phén
chi phdi .

Trén day 1a bdo cdo danh gia két qua hoat dong trong nim 2017, ké hoach
kinh doanh, va cdc nhiém vy trong tdm trong ndm 2018. Phat huy két qua dat duoc
trong ndm 2017, su chi dao ctia Hoi dong quan tri, sy ing hd ctia cdc c6 dong, su cb
gang nd luc cua Ban diéu hanh cong ty va tap thé ‘nguoi lao dong toan cong ty, hy
vong cdng ty cd phan Du lich Dich vu Hoi an s& to chtrc thue hién thiang loi cac chi
tiéu, nhiém vu kinh doanh 2018.

Chén thanh cam on.

Trén trong!

Noi nhin:
- DHDCD Cong ty

- Lieu






