CONG TY CP DU LICH-DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM
_HOIAN POC LAP - TU DO — HANH PHUC

Hoi An, ngay 07 thdng 3 nam 2017

S6 72/BC 810

, BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2016
VA MUC TIEU KE HOACH 2017

Kinh gii: Pai hoi dong co6 déng Cong ty CP Du lich Dich va Hoi an

Thyc hién Diéu 1é va Quy ché quan trj diéu hanh cia Céng ty CP Du lich
Dich vu Hoi an, Ban di€u hanh Bao cao két qua kinh doanh ndm 2016 va muc tiéu,
ké hoach nam 2017 cua Cong ty nhu sau:

PHAN I: BAQ CAO TINH HINH KINH DOANH NAM 2016
I. PANH GIA TINH HINH CHUNG:
1. CAC YEU TO BEN NGOAI:

Nim 2016, Cong ty trién khai ké hoach kinh doanh trong diéu kién tuong déi
thuén loi, tinh hinh khach Quoc té dén Viét Nam néi chung, va khach dén Hoi an
ddu tang trudng kha. Theo sb lidu thdng ké cua Tong cuc Du lich, luot khach dén
Viét Nam trong nam 2016 dat 10.012.735 luot, tang 26% so nam trugc. Tuy nhién,
luot khéch tang chii yéu 12 khach Trung Qudc, Han Qubc va Hong Kéng. Nam 2016
6 2.696.848 lugt khach Trung Qubc dén Viét Nam, chiém 26,93% trong téngs luot
khéch dén, tang 51,4% so nam trude. Tiép sau thi truong khach Trung Quée 1a thi
truong khach Han Qubc (1.389.718 luot, chiém 15,43% trong tdng luot khach quoc
té dén VN, ting 39,2% so cling ky), day 1a thi _truong khach ma Cong ty chua tiép
can duge. Tu thang 7/2015, Chinh phti dd mien thi thuc nhép canh cho cong dan
mang hd chiéu phé thong tr 5 nude Tay Au, bao gém Anh, Phép, Dtc, Tay Ban
Nha va Italia trong thoi gian 1 nam, dén thang 6/2016 tiép tuc gia han thém 1 nam,
dén 30/6/2017, day la nguyén nhén khach tir cdc thi trudong ndy tdng trong nam
2016. Céc chinh sdch kich cdu cta Chinh Pht nhdm dua Du lich Viét Nam thanh
nganh kinh t& miii nhon ciing 14 yéu tb co ban thuén loi cho du lich trong nam 2016.

Téng lugt khach dén Hoi an udce tinh trong ndm 2016 1a 2 triéu 624 luot, tang
17,92% so nam 2015; trong d6, khach luyu trd la: 1 triéu 156, ting 27,44% so nam
2015, cong suit sir dung phong binh quén trén dia ban 50%.

Bén canhnnhung thuan lgi trén, mdt s6 nguyén nhan khach quan anh huodng

khéng nho dén hoat dong kinh doanh ctia Cong ty:

- Téc dd tang cua céc co s& luu tra méi tai Hoi an va Da Nang qua nhanh,
Theo bao céo ctia Phong Thuong mai-Du lich Hoi an tinh dén cubi nam 2016, toan
Thanh phb Hoi an c6 432 co s& luu trd dang hoat dong, ting 52,6% so cung ky;
tuong ung 7.598 phong, ting 26,3% so cung ky. Chi tinh cho loai hinh khach san,

1

o/



dd c6 113 khach san voi 5.759 phong. Chmh vi vy, lugt khach luu trt tuy tang
nhung thi phan bi chia sé bdi qua nhidu du 4n méi dua vao hoat dong. Ngubn cung
ting vugt cau khong chi anh hudng dén thi phén ctia Cong ty ma con tao nén ap luc
canh tranh v&-gia ban, vé ngudn lao dong c6 kinh nghiém, tay nghé cao.

- Bai b1en Ctra Dai bi sat 16, song bidn xam thuc tir ndm 2014 dén nay van con
tiép dién, nhét 1a nhing thang cudi ndm 2016 anh hudng 16n dén hoat dong kinh
doanh cua Khu Du lich Bién va lam thiét hai vé tai san cia Cong ty (Cuon tr6i tham
c6, qudy bar, cdy xanh...). Day chinh la nguyén nhén gy tam ly lo ngai cho céc
hang 1 hanh va cac nha mang khi ky hop ddng ban phong cho Khu du lich B1en
Ho1 an trong nhiing thang cudi ndm 2016 va ndm 2017. Thuyc té, chiing ta d3 mét
khé nhidu khéch tir cdc hang Iir hanh truyén théng va hiu nhu khéng khai thac thém
duoc cac hdng 1t hanh méi.

- Hién tugng ca chét tai cac Tinh ven bién mién Trung vao thang 04/2016 anh
huong dén nganh du lich, ma chu yeu la Trung tam 1t hanh vi thoi diém khai thac
khach néi dia va du lich bién, mot sé tour du lich bi huy hodc phai thay déi lich
trinh.

- Thoi tiét nhitng thang cudi nam dién bién phtc tap, bat thuong, mua 16n kéo
dai, 1i lut trdi mua roi vao thang 11 va thang 12 duong lich nén da phan nio anh
hudng khong nho dén hoat déng kinh doanh ctia cdc Chi nhanh.

2. CAC NGUYEN NHAN CHU QUAN:

- Thuc hién chit truong cta Hoi dong quan tri vé tai co cdu lai hé théng béan
hang toan Cong ty, theo do, trong 06 thang dau nam 2016, so nhén vién Phong Thi
truong nghi viéc (05 nguoi), nhan sy moi chua duge tuyén dung hodc da tuyén
dung nhung chua quen cong viéc nén phén nao anh hudng dén hoat dong kinh
doanh va quan hé khach hang. Pén thang 6/2016 vi tri Truéng phong kinh doanh
mai dugce tuyén dung va b6 nhiém, mot s6 vi tri nhu Marcom, Sale Online vira mai
tuyén dung dugc vai thang da nghi viée, phai tuyén dung thay thé, cho dén nay, vi
trf Marcom van con thiéu, chua c6 nguoi dam nhan. Vi vay, he théng ban hang toan
cong ty chi dugc kién toan va 6n dinh hoat ddng trong cudi quy III va quy IV nam
2016 nén it nhidu anh hudng dén viée ting doanh thu Iuu tra theo ky vong tir dau
nam.

- 86 co s¢ luu tra trén dia ban tang khong nhiing chia sé thi phén, tao ap luc
canh tranh vé chit luong, vé gid ban phong, ma con canh tranh bang c4c chinh sach
khuyén mii... Chinh vi vay, doanh thu luu trd ting 1& do chi tiéu don khach tang,
nhung gia ban khoéng dat ky vong va thdm chi giam hon so cung ky. Khoan muyc chi
phi hoa hong phai tra cho cdc nhd mang, chi phi khuyén mai, chi phi phuc vu
khéch... tang kha cao 13 nguyén nhén chinh 1am giam chi tiéu lgi nhuén thuc hién
ctia hai khach san, nhét 13 tai Khu du lich bién,

Cac du 4n mdi ra doi tao co hoi viée lam kha nhiéu, thu huat lao dong co tay
nghe cao, duge dao tao theo tiéu chun nghé va cé kinh nghiém véi mic luong va
ché d6 phuc loi hap dan hon. Trong nim 2016, nguoi lao dong it an tdm cOng tac,
nghi viéc nhiéu, nhat 14 tai Chi nhanh Khu du lich Bién.

- Du da dugc cai tao, nhung co sé vat chat phuc vu du khach tai Khu du lich
Bién van chua dugc ddng bd, khu 50 phong phia gidp Khach san River Beach da
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xudng cAp, phong 4m thdp, c6 mii méc, canh quan bén ngoai chua duoc cai tao.
Hoi truong chua duge cai tao phu hop nén khéng dap Ung yéu cau khach MICE, ké
ca khai théac tiéc cudi tai dia _phuong cling khong thé khai thac hiéu qua.

- Cling v6i viéc thay d6i Hé théng thang bang luong tham gia Bao hiém x4 hoi
ctua DN theo quy dinh ctia Chinh pht, mét s6 khoan chi phi trich ndp Bao hiém theo
ll.rcmg tang manh so véi nam 2015, Phan bao hiém bét budc do nguoi lao dong tham
gia cling tang nén &nh huong den thu nhéap thuc té, nhét 14 sd lao dong cd mirc thu
nhap thap, khéng dam bao doi song.

- Do thi trudng chua cé, nhan sy didu hanh khong & on dinh va chua du nang luc,
dinh hudng hoat déng theo tiéu chuén khéch san cao cdp 04 sao chua thuc su phu
hop voi thi trudng Tam Ky, co sé vat cht nhin ban glao chua dam bao dé trién
khai céc dich vu du lich nén Chi nhanh Ban Thach tiép tuc hoat déng kinh doanh
thua 16 mdc du da duge mién tién thué tai san. Thuc hién cht truong cia Hoi dong
quan trj vé viée chdm dut Hop dong hop téc kinh doanh trude thoi han, cham dut
kinh doanh tai Chi nhanh Ban Thach tur ngay 01/9/2016, Ban diéu hanh da tién hanh
cac thu tuc déng cwra Chi nhénh, giai quyét céc van dé vé tai chinh, didu chuyén tai
san vé Cong ty.. . Ngoai viéc kinh doanh khong c6 higu qua, viée dong cua Chi
nhanh ciling gy thlet hai khéng nhé vé tai chinh cta Cong ty do mot so tai san da
dau tw, chua khdu hao het nhung khong nhuong ban duogc. Dén nay, viéc ban giao
cac cong cy dung cy van chua dugc Vin phong Tinh uy giai quyet dut diém nén ¢o)
chua hoan tat thu tuc déng ctra Chi nhanh theo Lut dinh. Co

- 06 thang cudi nam 2016, du an Tam Thanh hoan thanh va dua vao khai thac,
Budc dau, hoat dong thir nghiém, chi yéu tap trung cho cdng tac dio tao nhan vién,
tim kiém, khai thac thi truong méi nén nguodn khach chua cé, doanh thu khong dam
bao trang trai chi phi nhu: chi phi nhan vién, dién, nuéc va chi phi quang ba, tiép
thi... két qua kinh doanh thua 13 cling la yéu t6 lam gidm loi nhuén toan Céng ty.

- Chi phi khau hao va phan bd chi phi nang cép, cai tao Khach san, chi phi
phan b cong cu dau tu méi cho hai Khéch san tir nam 2013 dén nay van con cao la
ap luc vé tai chinh trong diéu kién kinh doanh khé khan nhu hién nay.

Trude tinh hinh trén, nim 2016, tuy c6 cb gang va nd luc nhung két qua thuc
hién nhi¢ém vu kinh doanh cuia toan Céng ty dat két qua khong kbha quan, chi tiéu loi
nhudn tuy cé tang trudng so cling ky nhung chi dat 70% ké hoach dé ra.

II. KET QUA THU'C HIEN MUC TIEU KINH DOANH NAM 2016:
1. Két qua kinh doanh:

) ‘ KE HOACH _ , SO SANH
STT CHi TIRU THLC HIEN DHDCD - REMETEN | e | s
2015 (Chi tinh KH 8 thing 2016 BHDPCD | TI 2015
Ban Thach)
A DOANH THU 169,576,148,165 | 188,545,823,000 | 180,564,165,920 9577 | 106.48
KSHA 69,780,892,488 69,826,000,000 72,802,292.569 | 10426 | 10433
Khu Du lich Bién 57,268,901,115 70,551,000,000 63,908,059,587 | 9058 | 111.59
TTLH 30,144,094,28 1 32,046,822,000 28,914,341,209 90.23 95.92
Xi nghiép Gigit 8,879,900,000 9,717,000,000 | -~ 8659375601 89.12 | 9752
166,073,787,884 | 182,140,822,000 | 174,284,068,966 95.69 | 104.94 |
KS Bén Thach 3,502,360,281 6,405,001,000 4,399,796,366 68.69 | 12562
Khu DL Tam Thanh 0 0 1,880,300,588 |
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Hai Chi nhianh mai 3,502,360,281 6,405,001,000 6,280,096,954
B CHI PHI HOAT DQNG 112,766,863,945 119,846,197,354 123,492,337,007 103.04 109.51
Khach san Hoi an 42,185,317,206 41,316,000,000 43,008,008, 440 104.31 102.16
Khu Du lich Bién 35,495,462,632 39,083,000,000 41,598,329, 396 106.44 17.19
TTLH 24,783,819,620 25,046,195,354 24,031,938, 144 92.62 06.97
Xinghiép Gidt 6,064,614,843 6,369, 500,000 6,088,990, 544 95.60 100.40
108,529,214,301 112,714,695,354 114,817,266,524 101.87 105.79
KS Ban Thach 4,237,649,644 7,131,502,000 6,019,702,413 84.41 142.05
| Khu DL Tam Thanh 0 0 2,655,368,070
Hai chi nhanh mdi 4,237.649,644 7,131,502,000 8,675,070,483
C LAl HOAT PONG 56,809,284,220 68,699,625,646 57,071,828,913 83.07 100.46
Khdch san Héi an . 27,595,575,252 28,510,000,000 29,704,284,129 104,19 107.64
Khu Du lich Bién 21,773,438,483 31,468,000,000 22,309,730,191 70.90 102.46
TTLH 5,360,274,661 6,100,626,646 4,882,403,065 80.03 91.08
Xi nghiép Gigt 2,815285,137 3,347,500,000 2,570,385,057 76.79 91.30
57,544,573,583 69,426,126,646 59,466,802,442 85.65 103.34
Khdch san Bin Thach -735,289, 363 -726,501,000 -1,619906,047 | 22297 | 2203}
\ | Khu DL Tam Thanh 1] 0 -775,067,482
l Hai Chi nhanh maoi -735,289,363 -726,501,000 -2,394,973,529
5 D CHI PHIi SAU LAI HP 19,468,120,022 23,098,980,220 20,446,724,794 88.52 105.03
] Thué dit , thué mb 3,366,611,482 3,382,800,000 2,691,317,163 79.56 79.94
SCL 828,901,333 2,706,180,220 1,215,712,842 4492 | 146.67
' Chi phi quan ly 14,896,607,207 17,010,000,000 16,539,694,789 97.24 111,03
i Luong (DP+CG) 376,000,000 0 0
E Lai trude KH vh Lai vay 37,341,164,198 45,600,645,426 36,625,104,119 80.32 98.08
F Chi phi kh va PBDH 24,720,586,962 26,062,000,000 22,700,391,684 87.10 91.83
Trong d6: CN mdi 0 176,000,000 409,746,149
G THU NHAP TAI CHINH -1,048,875,036 -1,560,000,000 -626,551,261 40.16 59.74
Doanh thu 199,400,817 77,563,793
| Chi phi lai vay 1,248,275,853 704,115,054
Trong do: Ldivay NH . 634,227 044
H THU NHAP KHAC 783,323,655 500,000,000 139,917,240 27.98 17.86
I LAI TRUOGC THUE 12,355,025,855 18,478,645,426 13,438,078,414 72.72 108.77
Trong d6:Ld tir hai CN mdi -735,289,363 -902,501,000 -2,804,719,678
Loai trir 18 tir 02 CN méi 13,090,315,218 19,381,146,426 16,242,798,092 124,08

Khach san Hoi an la Chi nhanh duy nhét hoan thanh va hoan thanh vugt muc
cac chi tiéu tai chinh cia nam 2016. Doanh thu nam 2016 dat 72 ty 802, tang 4% so
cling ky va vuot 4% so ké hoach duogc giao. Chi phi hoat dong duogc kiém soét va
ting cuong tiét kiém. Chi phi trir ddn cong cu dung cu tai Chi nhanh da bat dau
giam nén hiéu qua kinh doanh tang truéng kha tot, ty sudt loi nhuan trén doanh thu

dat xép xi ké hoach giao.

Doanh thu 2016 ctia Khu du lich Bién dat 63 ty 908, tang 11,6% so nam 2015,
nhung chi dat 90,6% ké hoach dugc giao. Céc chi tiéu don khach va cong suét st
dung phong thuc hién trong nim 2016 déu ting so nim trudce, tuy nhién, chi tiéu gia
ban phong binh quan giam so ké hoach dé ra va giam hon so nam 2015. Cac chuong
trinh khuyen mai, céc dich vu mién phi cho du khach dugc cac chi nhénh ép dung
nham bu dip viéc mat bai bién, co s¢ vat cht xudng cip... Do thi phan khach dén
tur cac hing 1t hanh gidm manh nén Phong thi truong va Chi nhanh tap trung khai
thc thi phan khach qua mang, day ciing 1a nguyén nhén lam cho chi phi hoa héng,

chi phi thanh toan thé..

. tdng manh so véi nam trudce. Ta 4t ca cac nguyén nhan trén




da lam cho chi tiéu loi nhuén hoat dong cua Chl nhanh chi tang 2,5% so cling ky va
chi dat 71% so ké hoach.

Trung tdm [{f hanh va Xi nghiép Giat déu khong dat ké hoach, va hoat dong
kém hiéu qua hon so cung ky do muc d6 canh tranh ngay cang khdc liét nén viée
nang gia ban dich vu hoan toan khéng thuc hién dugc trong khi chi phi diu vao
tang. Mat khac; ciing v6i chu truong ctia HDQT vé cb phan hoa Trung tam lif hanh
va diéu chuyén nganh nghé kinh doanh tai Xi nghiép Giit nén HDQT da khong dau
tu Ién cho hai Chi nhanh nay trong ndam 2016 cang lam cho chi nhanh kho khan hon
trong viéc trién khai ké hoach kinh doanh.

2. Thuye hién nhiém vu trién khai ufmg tac d:’iu tu:

Thuc hién Nghi qu_yet Dai hoi dong ¢ dong Cong ty, Ban didu hanh da tap
trung chi dao phong dau tu phéi hop cing cdc Chi nhanh trién khai kip thoi cac
hang:, muc sua chita, nang C‘dp tai san, cung nhu mua sam moi tai san, dap ung yéu
cdu hoat dong kinh doanh. Tong kinh phi dau tr mua sdm va stra chita, nang cap tai
san trong nam qua la: 4 ty 463, dat 71% < hoach phé duyét. Cy thé:

Vé cong tac mua sam tai san ¢6 dinh: DA mua cho Trung tdm L hanh Hoi
An 02 ca nd cao toc dé phuc vy tour Cit Lao Cham, lip dat hé théng camera cho
Nha hang lang rau Tra Quc

Vé cong tc nang cép, cai tao:

+ Son vo6i va phun PU khu 2 tang khach san Hoi An,

+Néng cap khu Du lich Bii Bac CLC sau khi c6 dién,

+ Tao 16i di cho Nha hang Tra Que

+ Cai tao mai che sanh nha hang tang 2 va sanh sau I& tan Khu Du lich Bién.

Vé dau tu Du 4n Tam Thanh: Day nhanh tién do, ting cudng gidm sat va dua
du én vao hoat déng tur thang 6/2016. Tiép tuc phdi hop clng céc bén thi cong khéc
phuc céc 16i ki thuat phét sinh trong qua trinh van hanh dy 4n, tiép tuc mua sdm céc
trang thiét bi dam béo | 104t dong kinh doanh cua du an. Pén thang 9/2016, Cong ty
d3 tién hanh nghiém thu tong thé va quyét toan toan bd céc hang muc, tién hanh
kiém toan tong gia tri du an. Tong gia tri tai san da két chuyén 1a :

Gid tri tai san c6 dinh:  23.617.437.872 dong

Gid tr cong cu dung cu :  3.391.151.969 dong

3. Cong tac lao dong, tién luong

Tinh dén thoi diém 31/12/2016, tong sé lao dong c6 mat tai Cong ty 541
nguoi, Thu nhdp binh quén cta lao dong hop dong trong nam 2016 la 5,3 trigu
dong/nguoi. (Khéng tinh dén thu nhap tlr tién thudng va cac khoan phu cap theo ché
do Cong ty). Luong thang 13 duge chi tra day du (Binh quan bang mét thang thu

nhép thuc te)

N&m 2016, Coéng ty da trinh Hoi dong quan tri phé duyét va dang ky ap dung
Heé théng thang bang luong méi thay cho Hé thong thang bang lwong cho DN Nha
nuoe theo quy dinh cua Luét Bio hiém x& hoi nhim dam bao ding quy dinh cua
phép ludt va dam bao quyén loi lau dai ctia ngudi lao dong..




Céc ché d6 BHXH, BHYT, BHTN, Bao hiém tai nan 24/24 dbi v6i ngudi lao
dong dugc Cong ty thuc hién dé’ly du; céc ché dd, chinh sach khac thuc hién dam
bao ding phap luat va Thoa udce lao dong tép thé.

Cong tac dao tao qua nh1eu nam van chua duge chu trong va chua hidu qua,
nhét 1 doi ngtl can bo quan ly cAp trung, cip cao. Cong ty chua chi trong den viéce
xdy dyng va trién khai cac phuong 4n dao tao nhén sy du’ ngudn nén thuc t& con
nhiéu ling ting trong cdng tac bd nhiém, dé bat hay tuyén dung cdc vi trf quan Iy
cht chét cho cac du 4n moi. g

4. Vé cbng tac ké toan tai chinh:

Nam 2016, Cong ty ¢6 6 chi nhanh t6 chic hach todn phu thude, 02 Van
phong dai dién nén b chirc ké toan tai Cong ty luén duge Cong ty cht trong, trién
khai dam bao phil hop véi diéu kién thuc té, ding quy dinh. Cong tic quan 1y tai
chinh dam bao diing quy dinh va minh bach, dam bao quyén loi hop phép ciia Cong
ty va c6 déng.

Céng tac kiém tra ndi bd tai cac don vi co sé ludn duge chi trong va thuc
hién thudng xuyén nham hd tro chuyén mon cho ké toan cdc Chi nhanh. Théng qua
cong tac kiém tra phat hién va diéu chinh kip thoi nhitng cac sai sét trong qua trinh
t6 chirc cbng téc ké todn tai céc chi nhnh va cling nhu gidm sat viée thuc hién Quy
ché tai chinh clia cong ty tai chi nhanh.

Chu trong viéc kiém tra, giam sat va sir dung dong tién tai don vi mdt cach
hiéu qua, dam bao giai ngén kip thoi cho cac hoat dong kinh doanh, dau tu va chi
tra ¢o tac cho ¢ dong. Tang cudng cdng tac thu hoéi cong ng, giam téi da sb du ng
phai thu, han ché no x4u, no khé doi.

5. Cong tac quan hé cb dong:

Cong ty ludn chu trong dén loi ich cia cb dong, cling nhu tuén thu cdc quy
dinh ctia Nha nude vé viée cong b thong tin. Cac van dé lién ‘quan dén hoat dong
cong ty, tinh hinh tai chinh luén duoc cong ty thue hién cong bd théng tin trén trang
Quan hé ¢b dong ctia Cong ty va ndp cho Uy ban ching khoan, S& giao dich chimng
khoan TP H6 Chi Minh kip thoi.

Thuc hién viée chi tra ¢d tirc cho c¢b dong dung thoi gian nhu thong béao. Bao
cao quan tri dinh ky, Bao cao thuong nién, va cac Bdo cao vé tinh hinh ¢b dong
duogc 1ap va cong bb thong tin ding thoi gian va day di ndi dung.

Nam 2016, Cong ty dugc binh chon la Doanh nghiép niém yét dat chuin
cong bd thong tin.

PHAN II: KE HOACH KINH DOANH VA PAU TU NAM 2017
I. KE HOACH KINH DOANH:
1. Nhin dinh tinh hinh chung va cac chi tiéu chii yéu nim 2017: _
- Nam 2017, nganh du lich c& nudc s& co nhiéu chuyén bién quan trong sau
Hoi nghl toan quoc vé phat trién du lich duoc t6 chite vao tharlg 8/2016 tai HOi An;
viée tiép tuc mién thi thuc cho cac nude 14 thi truong truyén thong cua nganh du

lich Viét Nam 1a ddu hiéu cho thdy tinh hinh khach du lich dén Viét Nam c¢é xu
huong tang. :



- Tai Quang Nam, Festival Quang Nam — Hanh trinh di san lan thtr 6 s& duoc
t0 chirc véi nhiéu hoat dong mang tam quoc té; Hoi An ciing 1a mét trong nhing
diém dugc lya chon dé t6 chitc cac hoat dong trong chudi sy kién ctia Hoi nghi cip
cao dién dan-hop tac kinh té chau A — Thai Binh Duong APEC 2017;

- Thuong higu du lich H6i An tiép tuc dugc khach du lich binh chon va ghi
nhan trén céc tap chi du lich thé gisi. Thanh phé Hoi an tiép tuc 111(,11 khai nham
- hoan thién ha tang co s& phuc vu du lich, kiém tra chén chinh céc vin dé vé du lich

nhu nan c6 moi, chit chém du khéch... d ¢ gidi phap thiét thuc cho viée cai tao
bai bién Cira Pai nhdm han ché tinh ‘tiang xam thue,.sat 16, tao canh quan ty nhién
@& phuc vu du khach. -

Bén canh céc dau hiéu dy bao vé thi trudng tuong ddi thuén loi trén, Cong ty
van phai chuép bi dé dbi phé véi cac thach thire trong nam 2017 nhu sau:

1. Xu thé canh tranh gifta cac Doanh nghiép du lich trén dia ban ngay cang gay
gat \hcm vé chat Juong dich vu, vé gia ca va chinh sach thu hut nhén tai do ¢ qua
nhiéu du 4n khdch san ra doi tai Hoi an va Da Nang, ciing véi viée cdc Tap doan
quan ly co thuong hi¢u manh da bit ddu khai thac thi truong Hoi an.

2. Hop ddng thué mit bang tai bai Bac gitta Cong ty voi Ban chi huy quén sy
Tinh Quang Nam chua hét thoi han nhung vi muc dich quéc phong nén da c6 théng
bao chdm dut s& rat khé khan cho hoat déng kinh doanh cta Tr ung tdm 1T hanh tal
Cu lao Cham, déng thoi gay thiét hai cho Cong ty do chua thu h01 hét vén dau tu.

3. Tinh trang co sé& vét chét xudng cép, khong ngang tim véi tiéu chuan 04
sao, chua thuc su dong bd trong toan Khu du lich Bién; Hoi truong phuc vu Hoi
nghi tai hai khéch san khéng dd tiéu chun dé khai thac khach hoi nghi, hoi thao va
tiéc cuol.

4. Khu du lich Bién Tam Thanh méi dua vao khai thic véi 16 phong tai thi
truomg hoan toan mdi, du lich chua phat trién manh. Ngoai cdc cong trinh nhu
Tuong dai Me Viét Nam anh hung, Bia dao Ky Anh, Khu du lich Phtt Ninh... thi
Tam Ky ciing chua c6 dich vu du lich khac dé thu hat khach luu tra. Day la du an
dugec BPHDPCD va HDPQT cong ty xac dinh la dy an don dau tai phia Nam Tinh
Quéng Nam nén ngay tir khi trinh bay Phuong 4n dau tu, ching ta ciing dd chip
nhan du 4n nay 13 trong ba nam dau. Vi vay, naim 2017, Cong ty con phai gnh chiu
phan kinh doanh chua kha quan ciia du 4n nay.

5. Nghi dinh 153/2016/ND-CP ctia Chinh pht vé vigéc tang muc tién luong tbi
thiéu ving trong nam 2017, Thanh phd Hoi an 1a dia phuong duy nhat trong toan
Tinh Quéng Nam duoc diéu chinh tir ving I1I 1én vung IT (tir 2.700.000 d nim 2016,
1én 3.320.000 d nam 2017), tang 23% so ndm 2016. Dy kién khoan chi phi nay nam
2017 tang hon gin 300 triéu. Clng v6i viée DN chiu ap luc tang vé chi phi, ngudi
lao dong sé& glam thu nhap thuc té do chi phi ndp céc khoan biao hiém theo luong

“tang. -

Vi nhiing phén tich va danh gia tinh hinh thi truong va thye trang hoat dong
kinh doanh cua Cong ty trong nhiing nam gén day va ndm 2016, Cong ty d& xudt Ké
hoach kinh doanh nam 2017 gbm céc chi tiéu chi yéu sau:

Doanh thu : 193 ty 754 tang 7,3% so cung ky

Loi nhuén trude thué : 19 ty 466 ting 45% so cung ky
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Loi nhuén sau thué ; 15ty 417 tang 45% so cung ky
Lai co ban trén 1CP : 1.792 &/CP
(Ban ké hoach kinh doanh dinh kem)

2. Nhirng gié’ii phap co ban trién khai thue hién ké hoach kinh doanh:

Ngay tir nhiing thang cuoz nim 2016, dau nim 2017, Cong ty da tp trung
trién khai cac chinh sach nham tiép can cac thi truong khach tiém nang, ¢ gang duy
tri quan hé &t véi céc hang 1ir hanh truyén thdng, tiép can va thu hiit cac hing it
hanh mai.

Song song vdi viéc tdng cudng xuc tién thi trucmg qude té, tiép tuc xic tién
thi truong khach ndi dia ¢ Ha N6i va Tp. HCM,; ddy manh MICE va Corp... Moi
chao thém hing mdi cua céc cty thong qua viéc don cac doan Famtrip dé gigi thidu
san pham dich vu du lich va trai nghiem thue té.

Tham gia céc chuong trinh trién 1dm, hoi cho quang ba thuong hiéu & nude
ngodi, truc tiép dua thuong hiéu cta khach san, resort dén véi khach hang dé giam
su anh hudng cua cac dai ly.

Tang cudng quang b, tiép thi, ning cip Website cong ty, hop tdc quang céo
qua cdc phuong tién trén Internet, day mang khai thiac ban hang qua kénh mobile.

Pay manh viéc quang ba, tiép thi, khai thac thi trudng cho Khu du lich Tam
Thanh, dam bao doanh thu dé trang trai chi phi hoat dong.

Phong Thi truong Céng ty pth hop t6t voi cac chi nhanh nghién cuu dau tu
va phat trién san phdm méi, san phdm dic trung; trong d6 chu trong dich vu am
thue.

Tai cdc Chi nhanh: Chil trong viée dao tao tai chd, nhat la doi ngli nhén vién
méi nhim ting ning lyc canh tranh vé chét luong dich vu, mang lai sy hai long cho
khach hang.

Phéi hop véi don vi tu vAn nhim hoan tAt Phuong 4n tai chu tric bd may
quan ly ctia Cong ty theo hudng hach toan doc lap. Sau khi phuong an duoc duyét,
Ban Cﬁél,} hanh cré\“m c6 16 trinh trién khai cu thé, ddm bao cdc Chi nhanh déu ndm va
cling phoi hop tot, hiéu qua, dat duge muc dich nhu mong mudn va dam bao hai hoa
cac loi ich.

II. KiE HOACH PAU TU:
1. PAU TU NGAN HAN:

Thue hién Nghi quyct cua Hoi ddng quan tri ngay 30/12/2016 va dé xuat cta
cac Chi nhanh, Cong ty dé xuat ké hoach dau tu ngén han trong ndm 2016 nhu sau:
Téng mrc dau tu, mua sam duy kién 2017 1a: 12 ty 880

“Trong do:
- Mua sam cong cu dung cu co gid trj 1on : 385 triéu
- Mua sdm tai san co dinh 1 2ty 623,
- Stra chita — nang cip : 7 ty 260
- Stra chita 16n theo chu ky 12ty 612

(Duogc can dsi bang Chi phi sira chita Ion, chi phi trir dan cong cu dung cu va
Chi phi khdu hao trong nam 2017cua cac Chi nhdnh)

2. PAU TU DU AN MOT:



Tiéu ban dau tu thudc Hoi dong quan tri va Ban diéu hanh Cong ty s& Uep tuc
trién khai cdc cong viée va s& c6 phuong 4n trinh Dai hoi ddng cb dong Cong ty cho
viée dau tu ting du an cu thé. Trong nam 2017, s€ trinh va xin y kién DPai hoi dong
c¢b déng bang vin ban cho cdc phuong 4n sau:

2.1 Sép xép, didu chinh lai co cdu hoat dong ctia Cong ty C6 phan Du lich
dich vu Hoi An theo huéng ddy manh phat trién nganh nghé mii nhon, gidm bét ti
trong dau tu cac linh vue khéng hiéu qué; dong thoi tinh gian ngudn nhan luc dé tiét
kiém chi ph hoat déng. | "

2.2 Phéi hop chit ch& vé6i don vi tu van (CTCP Chimg khoan VNDIRECT)
hoan tAt phuong 4n téi co ciu Cong ty, nghién cttu cc giai phap dé mang lai loi ich
cho doanh nghiép va ¢6 dong.

2.1. Ban trién khai du 4n thanh lap Céng ty quén ly khach san s& tién hanh
cdc cong viéc can thiét va trinh phé duyét phuong an thanh ldp va phuong én kinh
doanh cua Cong ty quan ly Khach san.

Trén day la béo cdo két qua kinh doanh nam 2016, ké hoach kinh doanh, ké
hoach dau tu nam 2017; kinh mong nhéan dugc céc y 1<1en dong gop chan thanh cua
cb dong nham dé ra céc giai phép hiéu qua nhat dé t& chic thuc hién thang loi céc
chi tiéu, nhiém vu kinh doanh 2017.

Chén thanh cam on.

Tran trong!
Noi nhan: CONG TY CP DU LICH DICH VU HOI AN
- PHDBCD Cong ty 5 TONG GlAM DOC
- Luu 5/ =y

TETIEN DUNG



