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Cin crl quy dinh tai Quy ch6 ni€m yiit vd giao dich chr?ng khorin ni6m y5t ban hdnh
kem rheo Qul6L dinh sti t z'Qo-uoQf ne ay 3IhQo22 cua Hoi dong rhdnh r i€n So Ci
dich Chunp khodn Vi6t Nam v€ r i6c dinh kj hdLng quj. t6 chric nidm yet giai trinh \e
hqag chring lrhodn bi ki6m so6t, C6ng ty CP Du Lich - Dich Yv H|i At (Md cl
khodn: HOT) xin dnqc tdnh bdy tinh hinh khic phqc tinh tr4ng chring khorin bi ki6m
nhu sau:

1/v:ifI. Nguy6n nhAn inh huing diin k5t qui kinh ttoanh 6 th6ng tliu nIm 2022:

, Tr7 ngdy 15/3, du lich ViQt Nam m& cta hodn todn trO lai, hoat dQng du lich tr6.n
kh6p dAt nu6c da thgc sy s6i d$ng, cric dia phuong dd tl6n duqc nhtng doer kl6ch qu6c
ti5, noi dia. Bdn canh d6, nhiiru noi tich cuc ti6n hdnh xrlc tiiin, quang ba d6 thu hrit kh6ch.
Mac dn thuan lgi v€ thi tnrdng kh6ah du lich & c6c tin}I thdnh mi6n Trung d6n [r6t tugng
kin du kh6ch, trong tl6 cht yi5u ld khrich n6i dia, C6ng ty CP Du lich Dich lu HQi An
cung gap khdng il kh6 khAn. do:

- Da.phrin.co sd v6t chSt tai c6c Kh6ch san thuoc COng ty darg roi vdo tinl tAng
xudng c6p dir tlang du_c beo tli thudng xuy6n ndn kh6 <l6p ung n5rg lqc canh
tanlr, giri b6n kh6ng cao n6n tj' sudt lgi nhudn th6p;

- Cflng nhu c6c doanh nghi6p du llch tr6n dia ban, ngudn nl6n sr,r chit tuong cao
crla ngdnh du lich dang ddn bi gi6m sau 02 nim dich b.€n}l do da phln lao dgng dA
chuy6n d6i ngdnh ngh6. Vi vdy. bdi todn vd nhan sU, vd chat lugng phgc 41... vin
dang r6t nan giai trong di6u ki6n kinh doanh chua 6n dinh, doaDl thu chua cao.

- Ctng nhu cric doanh nghiQp du lich trdn d-ia bdn, ngu6n nhdn su ch6t luong cao
cta ngdnh du lich dang dAn bi gi6m sau 02 ndm dich b€nh do rla phdn lao ddng dd
chuydn doi ngdnh nghi. Vi v{1. biri roiin vi nhan sg. ri chdt lucrng phuc w.... vdn
dang r6t nan gi6i trong didu ki€n kinh doanh chua 5n dinh, doanh thu chua cao;

- Phdng Kinh doanh kh6ng cdn hoat dQng nCn c6ng t6c b6n hang mang tinh su r.ri,
biet ldp timg chi nh6nh, chua chri trgng viQo hqp t6c h6 tlo tao nen chu6i bdn hang
cing hQ th5ng, c6ng tAc dinl vi thi truong, ti6p thi kh6ng duqc chri trong, *5t ai
nhtng kh6ch hang huydn thting.

l1s9)t'?

'Z*ron
DU LICH.D

w



HdIAN

Trong didu kiQn kh6 khan vd thi tnrong, doanh thu tut gidm nhmg chi phi tidn
thu6 d6t ting d6t biitn dd ldm cho l5 narn 20221ang d6t bi6o rnai du COng q, da vA dang
ti6p tuc nhieu bier-phip tiiit kiCm, cit giam tili ea ctrl ptri td*r aoantr.

. 56 16 lfiy kC d6t 30/6/2022 tai BCTC ri6ng: l1 ty 564 (c6 gidm hctn so y6i 6 th.ing
ddu ndm 2021 : I ty 4).

II. Cric biQn ph6p vn lQ trinh khic phuc tinh treng:

l. 6n Qnh bP mdy nhdn sy & chfu lugng co s6 vgt chiit:

Trip hmg kiqn loan bd mriy qu.in lj nr cip cong I d6n chi nh,inh. ruyen dung cric vi b-i nhdn su
dfi( su dn thidl dam bao kinh doanh-.phi hgp vs_ diiu kien rlrtrc t6. Trien khai nhanh sLra chtra ning
crip vd mua sam moi rai salr- t"ng didr bi c6n hi6r drip ung ydu cau kinh doanh l6i thjeu cl.ia ciic do;
vi neng cao ndng lqc canh t"oh voi Gic ki6ch sqn tai dia phuong w vung l6n can.

2. Crtng c6 mgng fu6i brin hdng vit ti6p tlti:
, Kioi phuc lai rrang lLroi brin hdng ridp rhi du kidn vdo giria thring 8. l6n ke hoach

chi6n luoc ti6p thr rd rdng lnghiin ciru thi tradng dA quydt dirh gi,i brin, muc fiAu clia thi
t:lcong 6i, hia chpn nin tdng qudng bd sdn phiim dich w,... ) tii:p can th6m nlidu
kh6ch hang, ginp c6ng ty dat duoc loi th6 c4nh tanh, nang cao hi6u quA ho4t tl6ng.

3. Ndng cao chfu lrqng dlch vy:
Tap trurg ohi d4o cric chi nhrinh co k6 hoach nang cao chAt luong sen ph6rn, dich

4r; nghidn cr?u ddu tu, phrit triiSn s4,n phim. dich ru moi-phuc vu khech iang; tang cuong

Muc ti6u chung vin ld thi ruong khech n6i dia. C6c don vi chi nh6ah tich cuc.$
m?nh khai thac khrich n6i dia trong eui III vi d6y ld dip hd, thdi di6ra vdng trong ndm
cria thi trudng du lich. Cric chi nh6nh cdn tAn aUng tnai co, phdt huy t6i da kha ndng, vai
trd cLla minh riep can khai thdc dong khdch qu6c td-trong euj IV.

khai thric c6c dich w nhim ung doanh thu.

4. Ki6m sotit chi phi;
Tdng cudng c6ng tdc ki6m

kinh doanh ttug hieu qud kinh doadr.

5. KO honch kitlt doanh:

i[ti trltQn:
- Nhu tren;
- LU VT:
- Luu TCKT.
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6. Ed try cin-g ty thinh vi?n:
Tdng cudng h6 tro HDTV C6ng ty Lit htuh H6i An trong quan tri, didu hdnh hoat

dQng_ kinh doanh nhim ph6t tdCn dnnt dinh hu6ng crla Ch0 dA, ttr; ,fr-ii 
"f,org 

;"", iii
"A: Jhl 9" 1i6n_quan d6n viQc ban giao, 6n dinh lqi b6 m6y nhtu ,"; 

"ang "uo"ti"fr 
ifd,

tu6ch nhiCm, tinl chi d6ng.

Trdn dd5 ld bdn gidi rrinh ngu) en niAn vd phtrong iin klr6c phuc 16. kJr6c phuc rinJr
trang chimg kho6n HOT bi kitSm sorit. Hot tldng quen ti Cdng tytp Du Lich _-Oicn Vu
H6i An_kinh b6o c6o vd r6t mong nhin duoc sy ttr6ng cam ttr {ry 

"tip "a 
qu5; .6 OOng. 
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