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NGHI QUYET
HQr DONG QUAN rnl

Cdn cw Luqt Doanh nghiQp daqc Quiic hQi naoc C)ng hda Xd hQi chu nghTa

ViQt l{am thong qua ngdy 29/1 l/2005.
Cdn cw Diiu lQ Cong ty Co phdn Du tich-Dich vw H\i An
Cdn cu Quyet dinh-s(i 15/QD-HDQT,ngd2t 06/02/2007 vi ban hdnh Qwy ch€

hoqt d6ng cila IlQi dong quan tri Cong ty Cd phan Du lich * Dich vU H)i An
Cdn cw biAn bdn hqp HQi ddng quan tri Cong ty Cd phan Du lich-Dich vu l-t|i

An, ngdy 27/10/2014.

Eidu 1: HQi d6ng quan tri th6ng nh6t ve tinh hinh kinh doanh 9 th6ng d6u nim
2014 vd K6 hopch kinh doanh 3 th6ng cr6i n6m 2014, nhu sau:

L VA kiit qud hogt ct\n7 kinh doanh 9 thting.itdu ndm 2014:, .

- Tong doanh thu thUChi0n: 129.lg} tri6u dOng, dqt 68%ke hopch ndm

6,80 so v6i cung k!;
- T6ng chi phi: 76.732,9 triQu d6ng, tbng 5% so voi cung k!.
- T6ng lgi nhu4n trudc thu5: 19.003,5 triQu dong, d4t 8 I 0Z so voi cung k, \
4- VA kif hoqch kinh clounh 3 thting cuiii ndm 2014, chi ti6u con lpi rAt lcvn,

HQi d6ng qu.an tri dC nghi Ban Di€u hdnh.Cong ty,cAn @p trung c6ng t6c qurin ly,
di6u hdnh, d6 ra cdc giiti ph6p tich cqc ae tO chirc thqc hiQn nhiem vu kinh doanh dpt

kC hopch de ra cho ndm 2014.

3)- VO c6ng ttic ctiu fir:
3.1)- HQi d6ng.quel tri thong nh6t b6o c6o gi6 tri dau

theo do t6ng ngu6n r6n dAu u \d70.673.569.711 d6ng.
Ngu6n vdn dAu tu lcrn, nhtmg hi6u qua mang lai thAp,

HQi d6ng qu6n trf vd c6.d6ng. ?o ,ay, Ban Di6u hdnh C6ng
qu6n tri chuy6n nghiQp dO ndng tAm thucvng hiQu c[ra Cdng ty.

" .3,2)- C6ng tac clAu tu, nAng c6p, cdi tao t4i Khu Du lich Bi6n HQi An narn

2015, Hqi d6ng qu6n tri giao Ban Didu hdnh khao s6t m6t c6ch cp th6, kh6i to6n kinh
phi trinh HQi dong qu6rn tri xem xet.

3.3)- VO dU an m6i Tam Thanh-Tam Ky, le mQt dU 6n don dAu, I IQi dong qudn

trf thdng nhAt chu truong cho Cong ty ti6n hdnh lQp ho so thi6t ke, d1r to6n vd tri0n
khai thpc hiQn, song viqc dAu tu viro dr,r an ndy cAn o muc dQ hqp lj.

tu hai n6m 2013-2014,

chua d6p kj, vgng cua
ty phai co chi0n luoc
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Di6u 2: V6 c6ng tfc nh6n sr;:
Th6ng nh6t cho Ban Didu hanh C6ng ty ti6n.hdnh tuy6n dung nh6n ,u cAp .uo

vao 02 vi tri : Gi6m doc di6u hdnh Khu Du llch Bi6n H6i An va GiSm d6c thf trucrng
Cong ty. Nhung ,rd lau dai, Ban Di6u hanh nghiCn cr-ru chi6n t,rq. phat t.ion'Aai f-,ii
mang tfnh quAn ly chuy6n nghidp hcrn.

Di0u 3: vii vi6c mua tii sin cfia Kh6ch san River Beach Resort-----:'--i- , i--t--
I{oi d6ng qu6n tri th5ng nh6t vi6c thu h6i lai so ti6n dd chuydn mua tdi s6n cira

Kh6ch sanRiver Beach Resorl. Truoc h6t, thu h6i lai so ti6n tOi.+s0.000.000 d6ng. i ,^. .l
va so lai tien gu'i ph6t sinh b6n Thi hdnh 6n giri tai NgAn hang trong thoi gian qua.
Ban Didu hdnh C6ng ty nghidn cuu ti5p tuc thuc hi6n nhfrng bu6c ti6p-theo.

Di6u 4: Ke chin s6ng khAn c6p, khac phUc hi6n tucrng xAm thuc bi6n lam sat ld. O

bo bien; [{oi d6ng qudrn tri th6ng nhAt cho C6ng ty tham gia cung voi Thanh ph6 HQi
An, vcri kinh phi la 1,4 ty d6ng.

Diiju 5: HQi d6ng qudrn tri th6ng nh6t theo dA nghi cria Ban DiAu henh vC vi6c
tam hodn chi tam irng c6 tirc dort ll20l4 cho c6 d6ng.

Diiru 6: PhAn m6* quAn ly, giao cho Ban Di0u hdnh xem x6t hiQu qu6, tri6n
khai thuc hiQn.

Di6u 7: Td chf,c thuc hi6n
----:---:-iI{Qi d6ng qudn tri th6ng nhAt giao cho Ban Di6u hanh

khai thuc hi6n theo dtrng tinh thAn Nghi quytlt nay.
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