
cONc rv cO pnAN
DU LICH-DICH VU HOI AN

* * * * ) *

36: 55 /2013,4{Q-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
D6c lAp - Tu do - Hanh phric

H6i An, ngdy 16 thdng 4 niim 2013

NGHI QUYET
HOI  DONG QUAN TR!

Cdn ct LuQt Doanh nghi1p duoc Quoc hoi nuctc Cong ho.t Xti hai cht)
ngh\a Vi6t Nam th6ng qua ngiry 29/11/2005.

Con cu Dieu 19 Cong ry Co phan Du lich-Dich vu Hoi An

. Cdn c* Quy€t dlnh s6 I5/QD-HDQT ngdy 06/02/2007 v€ ban hitnh Quy
ch€ hoat dQng cia H6i d6ng quan tri Citng fi, C6 phdn Dtt.lich_ Dich vu H6i An

Cdn ci bi6n ban h7p Hqi d6ng quan tri C6ng ry C6 phdn Du lich-Dich vu
Hpi An, ngiiy I6/4/2013.

O U Y E T  N G H I
- .  - , 1  . . ^  "  t . .l ) - l /e nhi€m vrg sdn xui t  k inh doanh Quf I  n im 2013:
Th6ng nhAt b6o c6o k6t quA thuchien siin xuat kinh doanh Quyi I/2013 cua

Ban Di6u hdnh d6 b6o c6o tru6c HOi ddng qudn tri; tuy nhiOn HQi d6ng qudn tri
1du c iu Ban Dieu hanh cdn ra sodt .  <o seinh char lurong dich ru ro i  c ic  doi  rhu.
qua d6 c6 biQn ph6p nang cao gi6 td thuong hiQu tqi hai khrich san..

" V€ tinh hinh quj.Il/2013, Ban Ei6u hdnh C6ng ty cdn c6 k6 hoach cu th6
de vua t0 chr.ic san xu6t kinl.r doanh vira d6m bdo cho c6ng t6c ddu tu cai tao

^  {  . ; .  ,  ^  . :
nal]g cap cnal luoTlg co s0 v?t cnal.

2)- Vd c6ng tic tliu tu :
' l  

hLrc h ien.dung r ierr  do rhoi  g ian v i  Le hrrach.di  de ra.
- Th6ng nhat di€u chlnh gid tri c6c hang muc deu tu nhu sau :
+ Tdu cao tdc : k6 hoach 900 triQu ddng l6n 1.200 tri6u ddng;

H€ rhong ha tdng mang. cdp quang. camera.  IPTV :  rhong nhar d ieu
chini gi6 tri theo k6t quh thdm <tinh, tuy nhi6n tam thoi chua tridn khai hang
muc IPTV tai Khu du lich Bi0n.

+ Viec dau tu thang may cho Kh6ch san Hgi An : th6ng nh6t dAu tu thang
m6y cao cAp, hdng nhqp khdu (thay vi hang n6i dia nhu kd hoach). Giao cho Ban
didu hdnh tim ki6n.r, lua chon chitng loaj vd dd xudt ll6i d6ng quan tri ph6 duydt

-  Doi  voi  goi  th iu noi  rhdr -  Nhir  hdng. le ran Klu du l ich Bien :  r i ip  ru. '
gja han th0m thdi gian theo dring quy dinh.

- Th6ng nhdt vi6c thu€ chuydn gia thuc hi0n c6ng t6c gi6m s6t ch6t luong
c6ng trinh cii t4o Khu du lich Bi6n.

-  Ban quan l j  du dn c5n tudr thu 1 k iep cua co quan chuyen mon ve v iec
khdo sit vd drlnh gia lai k€t cdu mong truoc khi rrien khei thi cong cdi rao Khu
du lich Bi€n.
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- , i  , i  ,  ,  , i- Thong nhdt phuong dn dd xu6t cta Bal Di€u hdnh vO thdi gian t6 chirc
thi cOng hai h4ng mpc c6ng trinh c6i t4o khu 36 phdng vd khu 40 phdng tqi
Khrich san H6i An.

^ .  , , 1  ^
JF ve  co [g  rac  can D9:
- V€ nhdn su, tuyen dqng theo Nghi quydt cta H6i d6ng qu6n tri tnr6c

dAy, tiilp qc li€n hQ c6c k6nh tu vAn d6 tuy6n dqng nhdn sq cho c6 chat luorg.
- fhong nhrir rhani ldp cdc rieu ban:
* Ti6u ban EAu tu ph6t tri6n: Gdm c6
. , ir . \Jng i\guyen v an 5an
2. 6ng Vfr Hi€n
^ , iJ .  Ung Le  ren  uung
4. 01 thiurh vi0n cua BDH C6ng ty
5.  0 l  rh i rnh v ien cua Phong ddu tu.

* Ti6u ban NhAn sqr - Tidn luong: Gdm c6 :
L Ong L€ Vdn Ding ( Thdnh vi€n HDQT dQc lap)
2. Ong Nguy6n Luu Thuy
3. 0l thdnh vi€n cua BDH Cdng ty
4. 01 thanh vi0n cua Phdng NhAn su

Noi hhih'.
- Cec thanh vien HDQT
- Ddng ui Cdng ty
- Ban Di6u hdnh Cty
- Luu
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