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l)- \'6 tinh.hinh hoat dQng kinh tloanh vi rtiu tu'nim 201-1:

. - I h6ngr rrhit h6o c6o kit qua thuc hl.;n san ruit kinh doarli niun l0l l cua Ilarr
t)iiu hilh c1i bdo cdo lruoc Ikli dongquan tri: rd doanh thLr Lr(ic thLrc hiin clat rip rr
939n so r o.i lii hoach; Ioi lihuin sau tllL( d.rl 45.-"u so roi kr- h,,.Lch: cir tr.ic chr cfu1 o
tritc 95.79i, so roi k€ hoach. thu nhiip birh cluan cta nglroi lao d6ns o mric c)(r.9(rqr

:,",ri le h,,r.h. r,,p rruirr..r.h hi ! lrr*.ri0^.u \ui l.c toJ(lt.

. - \'i c6ng tiic deu tu narn lUli lr(:rt do Lhu( hi.n eh.rnr. LLirt thuc hiCn 9J.79'r..
Li hoach duoc dlr).:ti []rn Di0Lr hinh C6ng t1 chr dao kliil trlrong iroln thinh circ
"..,': rt .,( .'. nu llttt. l,ietr. u t.r rr,r.;.111,t d.rrt r';rn rrl | ,r'., ,,,, ., .r,' I ,.rl.
cic han muc dd thu'c hi0n. M6t s6 hang muc dang clir claig chulin sang nim 1011.

llan I)i6u hinh Cdng t1 co sLr drnh gi.r cu t]rr. r,c h,rrLr e[,',ng thi truong tlong
rann 1013. tiL do tl6 ra bien phip d€ khai th6c thi trubng l(hich la)r hon rr.ols niln
101 ,1 nharn lirns c6ng sudt bu6ng phong. hi6u ,:1ua 1<inh doanh cLra cec khiich san.

2)- \'6 k6 hoach kinh tloanh nim 201,1
lam thiri th6r'ig nhiir muc d6 tang trLrong thco drr thao kd hoach kjnh doanlr

nirn 101.1. bao gdrr cdc chr ti6u: cloanli thu t.ina 3:,189ir, t0lg chi phi hoaL dirnu lring
i I .2,1%. loi nhuin sau thue tdng I 3.289i,. cri t[rc dat mic u 6n 2]%. l r.onu qua trinh
triir l(hai rhlrc hian ki hoach. Barr Dldu hdnh cAn dt ra cac bi.^n phip de gianr chi phi
hoat. chi phi cluan li. tirng ihu nhip cho ngur)i lao d6r'ru.

3) \'0 k6 ho.rch cliu tu ninr 201,1:
Nirr l0ll ri6c cliu tu. mua sim tai san phai thLrc hiin riit kiclnr. cin diu tlr

rn,)t \i' hrurts nruc can Illlet phuc ru cho nhu ciiu hoat dgng kinh doanh. Ilan cliiu hinh
tip tfuns phr.it hur hi.^u qui chc c6r'rg trinh iJi dAu tu drLa rdo su dung. Do ri1 ki
hoach dAu tu nar'r'r 2014 ngoii ciic hang muc cdng. trlnh chua thuc hi6n duoc nanr
l0 I I ch ur in sang 20I :1. I I6i d6ng quan n i th6ns nhAt:

Cai tao l<hu ,, i sinh cua khOi ngu .10 phongr clrit l(hr.ich san I l6i .,\n:
Nha in cua nhr,in r iin tai khdch san H6i .\n:
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l\,lua mhl tdu lE ch6 ug0i cho I lung tim lir hanh I [0i An;
- D.lu tLr lip dit hd tlr(lng crntrx 500,i, cirn lai cho KhLr l)Lr lich Bitrr Hdi Anl
Ban di€u halh tldnh gii lai \i chiit lu!ng. hiiu rlur vi0c tliLu Lu hi tlr(irrg IPI'\'

tai Khdch san HOi An nir"ur xeni xdt tinh trang hi0n tai r ir cti gilii phip khic phuc ilO

IllX)l .lro r Li. r r icc rl.l.r rr rri r . il
- Vi6c inLra xc 0 l0 cho I lung tiim LiL hilh I I6i An. (i6ng ty ding ngu6rr r 6n

rl.u tir tl .rrl l :ri ...r',n-,r,'r.,rrl....... r

- \'iic dllLr LLr rnlra sanl n6t sri tlang tlriit bi. r'rit tu lim rriin. clrap. nirr vii cai
taol.Ltt r.l .r ir(tr(1., -.tg.,,t. rr:,.1.,.r ]ut

N.rLlnr ,l- i.9. i . ... B.itr .ri.rr lr.rr.lr r.'rr'r'..'..1. I tr r. t .lr,, l'r. r .l,, .i.l ierr.

ning cip phin nrdn k6 Loin chua clLLr r io hi hoach cliu tLr nirr 101 J. I ID(l l si xelr.

\(l ( r.r llre.lttr r..o l.<'o..,, lr,l,.,'r1,.'rr.,'rj'r. Lr

lt- \ i Lil qrr:i lrl r:rrr 11u:iri li e rra \H\:
'lt€l co srt Hrrp,tl,ing tu'\en qtr.lt lr B.Ln t)l.tr h.Lnlr rli l-r \oi Cong t\ .\HS.

Ran Di6u hinh cung cip nhr-l'ne n6i dung nrir cring n AHS tu vin cho cic tharh litn
Hrii d6ng clLran tli r i thudns \u) €n brio crio I I6i c16ng quan tli nlrllrg. r'i€c tli r ri ctang

rhLLc hi€r trong c1u/r tlinh tu liin quan ly cua,\HS.
llo-p c16ng nal cri li6n,qunn din lCu t6 nuric ngoaLi. cli nr:hi flur [)iiu]trinh citi

thLre luiL suL d€ tLr r in tlong qLrir tr'lnh thLrc hiin hop cT6ng. trinh tiri.:t hri cl€l lc,.,i icir
cua fl6nr tr.

Thco d0 nghi ciLa llan DjiuL hinh ri riic hj ho-.p d6ng quan li roi Conu tr
\ll\1..i K,,,1 .lic,,:.nHl),.r1.1,.. tl ,'r.,: rrlr.'r. Ill)r., l.illr..r.r.lirl...l ,,1 .'r' .lr

(lLrir ILI \,Ln quau l1 tlieo [1op tlorrg irr vir clrraD l1 tlin ngil ]06,'101.1. saLl do slr illo
j kiin.

t)- \ ( lhuc rllllrl .u (lrl) (llo:
ll,i.io.-.,r:r. ritl,ort. r,..r .1,, .or-t \lr,'R:r . D,. . lr, rlr t ,'r. t' i-.r ..rt.l,

Lhu0 Gijn r16c rliiLr liirnh I(htr DLr iich BiEn Iltli Ar. 'lru Mirinr dot l)riuL h.Lnh

I'hrth s.Lu I lt-,r .\n. 1 I0r dorrg qu.Ll tli y iu criu L't:rr DiiLr hinh Cring t) -\i1 dLlng Brrg
.'<-.lr . ic- ilr.rit.. t'...t...u.:. (..rr,.lr ".,1 ...r, l'r,: \ i tt.. ...'t .L,i. -i: t,.
hinh C0ng tl phaj dart la chi tiiLr ri dolnh LhLr. chi phi. 1oi nhuin. nOp ngin .rr'icit. th'.t

nhip tiin luong clro r-gurr'i lro cltln-9. m 'c riin luong. tiOn rhlr'on_s ctia nguiri tlLLoc

thu€ nhhnr rilg buOc cic nhin. sr-r cip cao clu o-c thLr6 phai cln hit t0 chiLc hoat &ing
liinh doanh c1at hieu qud nhLr lii lroach t1i la; trong dti chir tlong clOn loi ich cur cloanh

ng,lri€p. cua ngLrdi lao cl6lg r,i thLrc Iri.3n clirng Di6u l(. Qirl ch€.con-s ty. Ir'ong hop
d6ng thLii nhln su cip cao cirr n0u clr tha \C nrirc tiin lLrulg. iian thuorrg. Lhdi silrl
thLLc hi0r htrp cl6ng rir phai lirg bu6c ri0c chi tld luriirg. thuong clung thco.lu] che

cLia Cong L1.11i0ng dOi r(ii Tro li Gi6n t16c diiLr hr\rh Ilhacii sal iliji .\n cen ric
dinh clung chiLc nlng. nhiEnr r Lr. qu)an hrn. nOi dLrng c6ng r i.:c cluoc (iiilr cl6c diclLr

hilh tihirch san Iloi An gilo clur tlin co so Qtir cht (i6ng t1 r'a.nr6 La critts vi.rc theo
hop c16nu..trinh sLL tring lip.chring ch.lo cdng r i.:c giiia Ciinr .lfic [)iiu ]rinh r tii 

.l-r'o

1j (iirinr c1tic trons diiu lrinh Irort Ll6ng liinh cloanh tri Khacl, sari Hii ,\n.
Brn didLr hinh sirnr holjn Lhinh Brng liau clri. tirru chLtin. ntd t.r (,rLj \ e!. i eLt

ILLong. tiin thrtong. thiri hrn hirp cl,rnr r:tL.r r:lrr nl u,t .,t c,i1. rrttr tle ttitrh HDQ'l cho j
kien phi chuirn trtLLic irl.ri tuyin dlrng(thlra). 
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6)- VG mua lni du'in kh{ch s3n:
Vidc rrua Kh6ch san R\rB. Ban Di6u hdnh xil'dung phuong iin l<inh doalih.

tlol-r r1o uirn lrrt,. lt-r lrhLrong .rn tii chinh. co ciu nguOn r 0n cLia viOc tnua Khdch sun

trinh H6i cl6ng cluan lli xem rdt.

-f- f i Oiu lu dU in llroi:
I l6i ddng cluiin tri th6rg nhlit phuong 6n n€n thinh l6p C6ng ty' C6 phin nr6i.

Colgtl t'ir phin L.)LL lieh Dich vu ll6i An thalr gia eiip rtin Yoi t)'le 519'; tr'€n tong
rin Lliirr li !u.r ( uI- t\ ( j plrJr rn,,i Jt.o. LrJnr l:,1'. d.rrr thoi rit. rl,,t'l .rc e,'
cl6ng khhc cing thau gia g(rp v6n d0 lri0n lihiri du in.

8)- Vi t:ing r'6n.Didu l0 C6rrg tr Cti phirr l)u lich Dich r u H6i An:
Di dip iLng ngu6n r,6n thuc hi€n cic clu irn uroi r i mua Lii srin. HDQT dLl kien

tlinir Dai h6i d6rg c0 ci6ng Lhudr-t ri0r.narn l0 l4 tarng r'On Di0u 16. HDQT giao Llan

cli0u hinir xriy, dung phuon-e iin tiurg r'6n Di€Lr l,; clirn bio theo qul clinh cua phd1.r

lulit.

9)- Vi.tii chri'c Dai hdi c6 al6ng nirn 201,1:
H6i d6ng quan tli c1€ nghi BaLr Diiu hinh COng t1'hoin chinh bio ciio k€t qr-rii

thuc hien.nim l0li. h0 hoach nirr 201:l: clri dao circ don vi, ciic phong. b6 phin li€n
quan chudn bi chu cl6o c6c noi dune cLraDai hdi vi xric clinh ng:i1 t0 chrlLc Dai h6i.
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