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Cdn ctr Lulrt Doanh nghiQp dtrqc Quoc hoi nrrtc CQng hoct Xir hqi chi nghia
Viet Nqm th1ng qua ngdy 29/l l/2005.

Cdn c* Dieu l.i Cong ty Cd phdn Du lich-Dich vu Hdi An
Cdn ct Quyit.dinh so 1S/QD-HDQT,ngdy 06/02/2007 v€ ban hitnh Quy clt€

hoat dpng ct)o Hoi dong quan tri Cong ry Co phan Du lich Dich vt.r Hoi An

Cdn c* biAn bdn hop Hdi dong quan tri Cong ty Co phan Du lich-Dich vtr Hpi
An, ngiry 02/6/2011.

OUY6T NGHI

Di6u l: IIQi ddng quin tri th6ng nh6t th6ng qua brlo c{o vd t<6t qui tr

tlQng kinh doanh 0,1 thing tliu nIm 2014:
- T6ng doanh thu thUc hiQn: 62.550 triQu ddng, dpt 83,9% k6 hoach, gi

5,3% so v6i cirng kj';

CONG HOA XA HQI CHIT NGHiA VIET NAM
D6c l6p - Tu do - Hanh phic

Tiirng lgi nliufn tru6c thui5: 13.400 triQu ddng, dqt 94% ki5 hoach, gir)rch, giim 25%- rur5 n

so v6i cirng k-!.
HOi ddng quan tri thiSng nh6t th6ng qua phuong hu6ng, nhi€m vu vd c6c giii
nrc hi6n k6 hoach kinh doanh ou.i II/2014 tcu thd Ia hai thdnr 5 va 6/2014). t6pphdp thuc hi6n kd lroach kinl doani quli ll/20 t4 tcu 6ng 5 vd 6/2014), t6p

6o!!

- Tdng chi phi: 49.150 triQu ddng, tlat 87% kti ho4ch, tdng 24% so vdi cirng kj.
(teng kh6u hao TSCD vd chi phi phdn b6 c6ng cu dpng c9 sau ddu tu)

iru.,g day rynh thj truong tt6 khai thAc trong mr)a kinh doanh th6p diern; ting cuong
c6ng t6c gi6m s6t chat luong dich vu, d6p ring y6u c6u kh5ch hdng.

Didu 2: Vd d6nh gi6 kiit qui tuv6n qu6n lf ciia T{p tloin AHS t3i Khu Du
llch Bi6n HQi An:

- Qua thdi gian tri€n khai nhiim vq tu vdn qudn Ij cua AHS tai Khu du lich
bi6n, di5n nay Ban Didu hirnh chua c6 b6o c6o d6nh gi6 k6t quri cu th6; theo b6o cd,o

cria AHS grii cho C6ng ty chua th6 hi€n duoc nhtng kCt quri dA thuc hi0n theo kd

ho4ch nhu c6ng tdc ddo tgo, gi6i thi6u c6c nh6.n sg cip cao ddu kh6ng ddLm b6o duoc
yeu ciu... do do.Bsn diAu hdnh cin tii chric d6nh gi6 vC k6t qu6 tu v6n cta AHS theo

noi dung hqp dong va bdo cdo v6i Hdi d6ng qu6n tri d6 th6m dinh lqi k6t qui thrrc

hi6n.
- DO thuc hi6n Nghi quyet cira Eai h6i ddng c6 d6ng ndm 2014 vO viQc ldy i

ki6n bing vdn bin thuO t{p doan quan ly Khu du lich bi6n, ae nghi ean didu hdnll xdy
dung phuong an, k6 hoqLch kinh doanh that chat chC, cu th6 vdo c6c chi ti6u: r'6
Doanh thu, chi phi, khAu hao, thu nh{p ti6n luong vd Iao d6ng, c6c chi phi phii tri
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cho bCn dorr vi quan lj, trich nQp thu6 v2r loi nhu4nl $U ki6n nguirn viin diu tu, chi
phi phdi dua vdo I(ru du lich bi6n. Trong phuong 6n cdn d6nh gi6 vd so sdnh v6i hi€u
qud hiQn t! do C6ng ty qu6n llf trong nhAng n6m qua; ddng thdi phei thuc hi6n theo

dring hd rhong r a DiEu Ii cua Cong ty.
- Ban didu hdnh du thdo n6i dung c6c di6u khoan chi y6u dirm ph6n v6i b6n

don vi quin.lj d€ giri cho c6c thinh vi€n.HQi d6ng^ qua., ri lhT gia g6p f ki€n, n6i
dung c6c di6u khoin cAn n6u v6 di6u kidn thuc hien cdc chi tieu, ti6u chi, thdi gian

thuc hiQn..., c6c bio ldnh trrich nhi€m bdi thunng khi c5c bdn kh6ng thuc hien ding
theo hqp ddng nhnm h4n chi! nhimg thiet hai khi xdy ra tranh chip hop d6ng.

- H6i ddng qurin tri cdn ct vdo phuong 6n vd k6t qu6 th6m dinh c6ng tdc tu vin
quan llf trong thdi gian qua sE ban hanh vdn ban xin 1i kidn cric co d6ng c6ng ty. Sau

tit i H6i ad"g quintr! nhqn dugc c6c v6n ban ph6n hdi cira c6c c6 d6ng, HQi ddng
qudn tr! sE td chirc hop de xem xdt viCc thu6 don v! quin lyi.

Didu 3: Vil c6ng t6c tliu tu:
- H6i ddng quan tri th5ng nh6.t phuong rin mua d6u giri dg 5n kh6ch san, giao

cho Ban Di6u hdnh tiCn hdnh lip c6c thi tuc theo quy d!+ d6 tham gia ddu giri.

HDQT sE ldm vi6c v6i b€n Trung tAm diu gi6 vC gi6 khdi di6m dd c6 thu6 VAT chua

dd th6ng tin 14i c6c thdnh vi6n HDQT.
-1i6p t\rc tli6n khai ki5 ho4ch ddu tu dA duoc ph€ duyCt. Ban di6u hanh khdn

truong cdng tdc kidm torln, quyCt toiin cdc cong trinh da hoen tharnh. Tam thdi chua
ph€ duy€t ki5 hoach c16u tu b6 sung theo d6 xuat cua Ban Didu hinh C6ng ty.- 

- fn6ng nhdt chir truong v6 viQc. C6ng ty C6 phen Du lich-Dich vu Hoi An,\
tham gia h6 tuo tu van k! thupt vd tu v6n quan lli cho nhd kh6ch IJBND tinh Quang"{N
Nam vir nghidn cfu ph6t tri6n dg 6n m6i tai bi€n Tam Thanh, Tam k!. Ciao cho Ban,, \o\'
diiu hirnh xay dung phuong rin qurin Ij kinh doanl Nha khdch trnh Qurng Nantrw/I|
nhrmg kh6ng 6nh hudng diSn hoat d6ng kinh doanh tai c6ng ty. \N,/"il
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Diiu 4: T,i chrlc thqc hiQn,
HQi d6ng qurin tri th6ng nhdt^giao cho Ban di0u hanh, T6ng Gi6m ddc C6ng ty

vi c6c tlon vi li6n'quan tO chuc tri6n khai thuc hi6n theo dung tinh than Nghi quy6t
nav.

Nol hhih:
- C6c thdnh viCn HDQT
- Dang ui C6ng ty
- Ban Didu hdnh Ct,\'
- Lrru
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DONG QUAN TRI

NGUYEN VAN BAN


