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Ciin ci Ltuir Docrnh nghiQp ;luot Qui, ltoi nroc Cong hoa Xd hdi chi nghTa

Viit liam th(tng qua ngdy 29/1 1/2005.

Ciin cti Di€u l€ C6ng t1 C6 phdn Du lich-Dich vu H6i An
Cdn cti Quyit linh s6 15|QD-HDQT ngiy A6/a2i2007 v€ ban hinh Qq, clti

hoat cli)ng cia Hiti d6ng quan tri C6ng 4, C6 phdn Du lich Dichvu H6i,4n
Cdn c* bi€n ban hop H6i tldng quan rr! Cong 4 Co phan Du lich-Dich vu H6i

An, ngiry 02/8/2014.

OUYITNGHI

Didu l: Hdi ddng quan tri thong nhit thong qua ket qua hort d6ng kinh doanh

6 thing dAu ndm 2014 vd K€ hoach kinh doanh 6 thdrg cudi nin.r 201:1, nhu sau:

l- V€ k6t qud hoat d6ng kinh doanh 6 thdng diu ndm 2014:
- T6ng doanl thu thUc hiqn: 85.126 tri6u d6ng, dat 82,8% ke ho4ch 6 thdng,

giam I .bo o >o r oi cing kj :

Trong d6:
+ Doanh thu Khdch san H6i An: 33.9,14,8 tri6u ddng, dat 80oo ke hoach 6

thang, gidLm 8,l % so v6i cirng ki,
+ Doanh thu Khu Du lich Bi6n H6i An: 33.061,1 tri€u clilng.

hoach 6 thing, ling7,5yo sov6iciingk!,
+ Doanh thu Trung tam Lt hdnh H6i An: 13.570 triQu d6ng, dat 79,6% kE

hoach 6 thing, gi6m 10,9Y" so v6i cirng kj,,
+ Doanh thu Xi nghiQp Gi6t Hdi An: 21.549,7 tri6u ddng, d4t 107,7% k0 hoach

6 th6ng, teng 24,5% so r,6i cing ki.
- T6ng chi phi: 63.195,47 tri€u ddng, dat 81,,+% k6 hoach 6 thring, girim 0,6%

so \ 0i cung li.
- I6ng lo-i nhuAn trudc thu€; 15.000 triQu c10ng, dat 91,,+% k6 hoach 6 th6ng,

girim 18,3% so vcii ciing ky.

z- vd k6 hoach kinh doanh 6 th6ng curii ndm 2014, Hdi d6ng quan tri reu ciu
Ban Di0u hdnh C6ng ty tap trung di6u hanh cdc nhi€m vu trong tam, d€ ra c6c giirri

phdp thiet thLrc, cu the. nhar la tap trung div manh c6ng t6c thi trudng, khai thdc tli6t
de m,,ri nguon kh6ch; dong thoi 16u c6u c6c chi nhinh t6ng cudng c6ng t6c gidm sdt

char luong dich r u, ddp fng 5 dLL ciu khrich hdng nhem tdng cdng su6t bu6ng.phdng,

ri6t kiem chi phi r a hieu quc kinh doanh, ddm brio hodn thiurh c6c chi ti0u h6 hoach

ndm 20I 4.

dat 8,1,6% k€



Didu 2: Vi tI6nh giri kllt qui tuvdn qurin lf vir thuG Tip tloin AHS quiin lf
Khu Du lich Bi6n H6i An: 

-l)- Hdi ddng qurin tri y€u cau Ban clieu hanh Cong t) hoan tet c6c c6ng r'i9c

sau:

- Bao crio ddnh gid ket qua nhimg c6ng viQc tu ven quan ly dd thqc hi6n cira

TAp dodn AHS (bnng vdn ban) cho HQj di;ng quin tri vi y€u ciu TAp doin AHS thqc
hien nhimc conp r iec tu \;n con lai theo ke hoach.

- Ban Di6u hirnh y0u cdu tip dodn AHS b6 sung nliing cam k6t cho nim 2015
, ,',;

\,1 nhirng nim tiip theo truoc kii k1 hot done thtrc quan lr: Dam bao ri rhuc hien li
hoach doanh thu" chi phi, kvi nhuan, gi6 phdng binh qu6n; k6 hoach su dung tolLn bQ

doi nsi c6n bo r a ncuoi lao donc hi6n co tai Khu du lich bi6n HOi An .

- Ban di6u hdnh t6ng hgp.cric chi phi v€ trang bi, mua sim, chi phi tiCn khai

tnrong sE thuc hiQn do AHS tu viin.
2)- C6c thdnh vi6n H6i d6ng qurlLn ti g6p y ki6n viio cdLc di6u khoAn cua du

thao llop clong rhue quan i1 cua TQp dodn AHS gni Thu ky HDQT t6ng htrp vir hodn

chinh.
i)- thUc hi+n Nghi qu-riL cua Eai h6i d6ng c6 d0ng ndm 201'1, H0i d6ng quan

lri .C ridn hanlr rriin khai cric buoc-r.in j kien co dong bing r,n bdn r.i riic thui tao

dodn AHS quAn ly IQ.ru Du lich Bi6n H6i An theo diing quy dinh Di0u 1€ cria C6ng

ty.

Di6u 3: V6 cdng tic ti6p qutin Khich sqn Rivcr Beach Resort
1t- ll,Qi d6ng quan tri giao Ban Di6u hdnh Cdng tl chudn b1 t6 chrlrc b6 rn6,v. cu'

Ban dieu hanh va nhjn su ticp nh6n bdn giao, khrio s6t, d6nh gia tuy€n dung d6i ngi
ngubi Iao dQng d0 didu hinh hoat c16ng kinh doanh tai kh6ch sqLn rn6i.- 

2)- Tht5ng nh6t tlanh l;Lp Chi nh6nh m<ri truc thudc cdng ty. Ban didu hdnh lip
cdc thu tgc Ding ky kinh doanh vd cdc h6 so- ph6p 11i, li€n quan cira chi nh6nh mdi.

oidu 4: otii v6'i Nhi kh6ch Quing Nam
Hoi dong quin tri thong nhSt giao Ban Didu hdnh C6ng t1 xir dung phuong 6n

tridn khai c0ng tric tu vdn k! thu6t vd quin l1i c1i€Lr hdnh d6i v6i Nhi klich Quang
Narr dd b6o crio rini UBND tinh Quring Nam trong qu1i, 111/20l,1 vd tri6n kl.rai thLtc

hi0n.

Oidu S: V6 du' ;in m6i tai Tam Thanh:
H6i d6ng quarn tri th6ng nh6t nhan dg an m6i tai Tam Thanh, giao Ban Di€u

hdnh lAp phuong 6n diu tu trinh H6i d6ng quirn tri trong k,i, hop tdi ve t An khai c6c

thu tuc liCn quan d€n dU 6n.

Diiu o: vG phnong dn ting v5n Diiu lf C6ng ty.,;
- Hoi dong quan tr! thong nhat phuong iin tdng \'6n Di€u 10 C6ng ty til 80 ti

dong ldn 120 t; dong, roi phutmg thuc ph6t hirnh c0 phi6u cho c6 d6ng hi€n hiru li
3.200.000 

"O 
pt.,i,iu, ban A6u gia ra b€n ngoiLi 800.000 c6 phi6u; phuong 6n nriy trinh
:,^

Dai hoi dong co dong rhLrcrng ni6n n5m '015.

.- H6i ddng qutin tri th6ng nh6t cho C6ng ty cd phin Du lich - Dich vu H6i An
vay v6n Ngan hdng d€ mua lai tiri sdn Tdn E6ng An (RVR),

Diiu 7: T6 chri'c thqc hiQn
1



Didu 7: T5 chric thqc hiQn
H6i d6ng quan ti giao cho Ban didu hdnh, T6ng Gi6m rli5c Cdng ty vd c6c don

vi li6n quan t6 chr?c tri6n khai thuc hi6n theo dirng Nghi quy6t ndy.

N.ti nhin:
- Cdc thdnh viCn HDQT
- Ddng ui Cdng ty
- Ban Di6u hdnh Cty
- Lrnr
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