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- Cdn ctt Luiit Doanh nghi1p ndm 2411;
- Cdn c DiAu l( COng ty Cd phan Du lich Dich vqt HQi An
- Cdn cir QuyAt dinh sO 1S/QD-HDQT ngay 06/A2i2t)07 v0 ban hanh Qur r:hi

hctar dpng cua HQi dong ,tua tri Cong tj- Ci philn Du lich Dlch vlt.HQi An
Ciin c* BiAn biin hop HQi d6ng quan tri Ca)ng ly C6 phdn Du lich Dich tqr

Hdi An ngiy 27/14 i2016

OUYiT NGHI

Didu 1: Tinh hinh hoqt tlQng kinh doanh:
1.. Tlnh hinh kinh doanh qui 312016:

K6t qua hoqt ddng kinh doanh qur 3/2016: Doanh thu dat 52.571.- triqu dong.
bang kd ho.rch quj. tSng 3.890 so \oi cung ki; cric chi ti€u khdc d6u dat tuong d6ng.
lgi nhu{n thuc hien quj 3/2016 dat,1.824,7 triQu d6ng bing 103.9% ke ho+ch, tang
1.,1% so voi cing kj,nam trudc. D61 lir sp co ging lrrn cua Ban Diiu hdnh Cdng t1

trong viQc qu6n ly di€u hanh hoat dong kinh doanh.

2. K6 hoach kinh doanh qu! 4/2016:
Tri6n khai thgc hiQn k€ hoach quj IV/2016, Ban di€u hdnh C6ng ty phdi dd ra

cac giai phap thiet thuc, hiQu qua dd phAn ddu thuc hiQn dqt chi ti6u vd doanh thu. ting
l<ri nhudn, hodn thdnh cdc chi tiCu k6 hoach ndm 2016: tAp trung chi dao c6c Chi nh6nh
hoqrt dQng c6 hiQu qua. tang doanh thu. tiit kiim giam rhi phi nhanl lang lgi nhuan.

3. Ddi vdi Khiich san ven sdng Bdn Thach: Cdng t6c bdn giao sc trien khai r io
croi rhdng IU 20lo d6n 15 ll 20lo: Bar Diiu hirnh larn ri.re rcri ir. bin lidn quan de

giai qu) et c6ng nq dut di6m viio thdng 1 1/2016.

4. D6i voi Khu Du lich nghi dutrng Tarn Thcnh: Ban Diiu hirnh xd1'dr,rng co
chd vd gid ca phu hqp di thu hir khrich hdng tai Tam Kj. Phdn cliu hoat dOng kinh
doanh trong €iai do4 ddu ddm bio bu dip chi phi. Khu Du lich nghi dudng TaIn
Thanh cdn d6y manh cric dich vu hi6n c6, dau tu, phdt triCn them cdc dlch vg mcri de

ting doanl thu. C6 chi€n lugc khai th6c cdc su ki€n cta Tinh nirn 2017.

5. D6i vdi Xi nghi€p Giat HQi An: Ban Diiu hirnh trien khai lhucmg in thu hqp

qu1, m6 kinh doanh phir hqp voi Xi nghiQp lrong nam 20 17.

6. DOi vdi lrung tam Lt hdnh II6i An: Chi d4o Trung tem xdy dgng phuong

rin kinl.r doanh nim 2017 theo hudng tu chri, ho4t dQng dQc l4p holc giao khodn.

pj![ : Vi c6ng tdc diu tn
Ve c6ng tic dau tu, truoc mat dung viec dau tu lox, rar sorit crlc hlng Lnuc sua

chiia thudng xu_r€n, ndng cap can thiet de dC xuat k€ hoqch sira chiia l6n trong nam
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Diiu 3: Vi vi6c ph6n b6 chi phi dii han

_ Hi'i dong quan rri rhong nhir dieu chrnh rhoi girn phan bo rhi phi dai hrn tua
mot so Lhoan muc ddu tLr ning cap rai .an rheo di nphi cua Ban Dieu hinh Cons rr.

Didu ,l : Vd co cdu td chric.
Nnm 2017, Ban Didu hdnh cAn xem xdt md hinh qurin lj ctia Khrich san H6i An.

Khu Du lich Bi6n U6i An vd ciic Chi nhdnh rhco tl"On! L,oOi O6ngi;chl" hoat d6ne
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.er::1r^o "Cy"i .d,rne 
ct6u cric Chi nhdnh chiu trrich nniqil cOng t6c qudn li

di€u hdnh vd hi6u qui kinh doanh cia <lm vj minh cluin ly. Du ki6n giao t6 loacir
nim 2017 cho ciic chi nhdnh s€ giao lu6n qu)an trJ chu cho ngudi rlfng diu Chr nhdnh.

lan liel.hrinh xay dung lai cdc eu"y chd. eu1. dinh crha C6ng ty. phir h-qp voi vidc giao
cho cac Chi nhdnh ho4r dgng rU chrl.

... . 
tso! Didu hanh can pha.i ddnh giri kat qud c6ng tdc qurin lj di6u hdnh hopt d6ng

kinh doanh tai Khach san Bidn H6i An nam 2016,;dnh ;id c6ng r6c thi truong cii
C6ng tl nim 2016.

Diiu 5 : Thirnh ldo Cdne rv qu.in ln

_ -Giao 
Ban Di6u hiinh xcm xdr lai phuong in thinh lap Cong t) quan li. tnroc

m^At \i) dgng phurong in C,,ng r) quan l\ lruu lhuoc Cong ri. r., cig. piri n,,rr a,,r,g
ddc l;p. lu chu rd rai chinh. co qrrl trj horr ,ldng phir hop ean roi chien luL,c rh]
lruonts. td ljhuc bo rndl rinh gL,n \a co co chi \,i rai-chinh trong'houl OOng ru ,r;qr;;
li.

Diiu 6: Vi ngu6n nhin tu.c:
Ciao tsan Diiu hirnh uo ki hoach danh gii npuon nhiin luc nim 20tb'(em

201- ra nhLing niim riep rhco. Brn Diiu hdnh co',:hidn lur-c lirf,, J"""i, in"f. u*,ii.
thi rruong, c6 co.ch6 chinh srich dd thu hrit nguon nh6n luc chit tLlil;;. ,ijiia;:
tinh g_on bi€n che. sip x€p lai b6 mri1, nhdn s-u tai cric don vi ,il;"p ,0, n"*-Oill,!],
kinh dornh ':/j

Diiu U: Vi ainh hudmg.phdt rri6n nim 20t7 vit rhirng nim ri6p theo
VlCg chudn bi k6 hoach rim 2017, chuin bi u5ng rric O"i froi aOrg 
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nhi(rn Lj 2017-2021. di ngn!Ban Didu hinh xcm,et 
"a.""t 

i tie,itan! tuong qua cdc
n;m. chi riau \e chi phi. Ior nhuin. co luc...dc ra Jinh lruLin! cho na; 201- !j chiin
lLr<rc phrr rriin ( ong tr giri doan 201 --2U2 I trinh Hoi dong quan Lri cho .r kien. ,:hLi r
trong 5. ndm tdi, cdn tao ra nhilng buoc dot pha. phiir 

"iei ,f,1 tr*"ng ,,a dau ru xa\
dLmg cac du in rrdi.

- Cac c6 dOng, Wet COng t-v;
- Cdc TVHDQT, TV BKSi
- Ban Di6u hanh;

- Luu VT

QUAN TRI

VAN BAN


