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NGHI QUYIT
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Cdn c* LuQt Doanh nghi1p ndm 2014.
^:Cdn ctr Didu li C6ng ty C6 phdn Du lich-Dich vu H6i An

Cdn ctt Quy* dlnh tii lstgo-uopf 
. 
ngq.' 06/02/2007 vi ban hdnh Quy ch,i

hoqt d1ng cia H,i d6ng quan tri C6ng g' C6 phdn Du l!ch,- Dichvu HQi An
Cdn c* bien bdn ho. p HQi d6ng qudn tri C6ng ty C6 phdn Du llch-Dich vu HOi

An, ngay 28 /10/2015.

OUY6T NGHI

Di6u 1: H6i ddng quan tri nhit tri th6ng qua k6t qui ho4t tlQng kinh doanh, <tdu

tu XDCB quj III vd 9 th6ng 2015; ki5 ho4ch kinh doaIlh quy IV (nhu b6o c6o ong
tei liQu hAp HDQT ngdy 28/10/2015); cp th€:

l)- K6l que kinh doanh 9 th6ng t6ng hqp:

DOANH THU

cHr PHi Ho4.T Do. NG (cr9
L,ir HoAT EONG

CHI PHiSAU LAI HD

THU NHAP TAI CHINH

THU NHAP K}TAC

LAI TRUdC THUE

ri le lai fin dodnh thu

143,36t,717,',737 134,213,678,388

87,179,551,339 86,878,648,461

56,182,166,398 41.335.029,927

33,405,724,580 33,482.307,510

0 -737,4t8.662

0 7'75,466,482

22,776,411,818 13,890,',7 70,237

93.62

99_65

84_25

100.23

t5 89 10.35

60.99

2)- K6 hoSch kinh doanh quf IV/2015:

Doanh thu 48 ty
Loi nhu{n ho4t tlQne. 20 tll
Loi nhu{n trudc thu€ 8 ti

Di.]u 2: D6i vdi cong t6c ddu tu:
I )- Du dn Tam Thanh: HDQT th6ng nhir hoan tdr cric hang muc diu tu di ph€

duyQt tri6n khai trong giai <lo4n I. vd_ph6 duy€t bd sung kinh phi mua sdm m6y m6c,

thiat bi, nQi thit dd h;an thien san pham, y nhiCn, Ban didu hdnh, Ban quan ly dp 6n



c6n rd sorit <ld xu6t mtc dau tu hqp li, tiiit kicm dam bao dir ti6u chu6n kinh doanh vd

hifu qud sau tliu tu.
Ban di€u hiurh Cdng I chuin bi tiit phuong 6n kinh doanh, phuong rin nhdn sg

vi cdng t6c quang b6 ti6p thi dii <lua dU rin Tam Thanh viro khai th6c ftong n6m 2016.

2)- D6i v6i dd xu6t diu tu nhd hdng tiCc cu6i tai Kh6ch s4n Hdi An: Th6ng

nh6t chri truong chuy6n diii chric n6ng kinh doanh cira sdn tenais, tuy nhi6n kh6ng

th6ng nh6t ei" tu n},a hdng tiec cuoi. Giao cho Ban diiu hdnh Cong f, Girim d6c

OiCu hanh Kh6ch san HQi An nghiCn cuu k! nhu cdu cira thi trudng, hiQu qu6 kinh

doanh va cdc yeu tri khdc nhu tdc dQng tltin khdng gian nghi ngoi vd c6nh quan cita

Khdch :4n de rudt phuong dn cu thd.

3)- D6i v6i ddu tu cho Trung tam lt hdnh: Tem thdi chua phe duyit, y€u ciu
tfLu c6 phuong 6n kinh doanh c[ th6, nghi€n ciru chir trucrng ph6t tridn crla Thirnh

pl6 HOi en va tiifr torin hiQu qu6 kinh doarh, gni c6c thdnh vi€n HDQT cho y kiiln.

4)- Chudn bi hd so, phuong 6n kinh doanh tlti xin chir truong dAu tu tai Cdn

DAm.
5,1- Nghi€n criu dau ru v,r phdi hqp vdi bdn cho thue tai sdn de. rridn khai diu tu

b6 sung, diAu chinh chrlc ning cria tdi sdn nhdrn hoirn thien sdn.phdm t4i Kh6ch san

ven soig BdnTh4ch, phu hqp voi y€u ciiu thi trudng. Tru6c m6t, 16p phuong 6n vd

tri6n khii diu tu dichw rpu. CO [6 ho4ch ldm viQc v6i b6n cho thu€ tdi sdn vA chri

truong diAu ctruy6n, thiiit U! th6ng cdn dirng tai Chi nh6nh Ban Thach vd c6c don vi
ki6c trong C6ng ty d6 khai th6c, sri dung hi6u qud tdi sAn.

Didu 3: Giao cho Ti6u ban Thi truong. Tidu ban Nhrin sg vd Ban didu hdnh Cdng ty
hd trn Girim dric rhi truonp. vi Cirim doc dieu hiurh Kltu Du lich Bi€n Hoi An trong

hoat dqng nhim co giai ptrip cdp brich, ng6n h4n hoan thdnh ki5 ho?ch kinh doanh

qui M2015 va chuAn Ui phuong rln nhdn sg chir ch6t cho nem 2016.-- e;oidu nanrr xav dlmi Kii hoqctr kinh doanh vd ddu tu cira c6ng ty ndm

2016 trinh H6i ddng quan tri vAo cu6c hgp t6i.

Didu 4: Dd nghi Ban Kidm sodt c6 k6 hoech ldm vi€c v6i Cdng ty v€ k6t qud kinh
-o-ourtl ,a qua 

"t 
i"r, dau ru tai Cong ty lrong thdng I 2r20 15.

Didu 5: HQi <ldng quan tri giao cho Ban didu hdnh C6ng I vi cric don v! li6n quan td

chric tri6n khai thpc hi€n theo dring Nghi quy€t ndy.

Noi fihAnl

- CAc th,!fi vien HDQT, BKS
- Dang ui COng ty
- Ban Di6u henh Cly
- Luu

T,M HQI DONG QUAN TRI


