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NGH! QUYET
DAr Hor DoNG cO DoNG THUOT,{G NrtN NAM 2019

coNG ry cO PHAN ru r-1cn - olcH vU Hor AN

- Cdn ci Ludt Doanh nghi€p s6: 68/2014/QH13 ductc Qu6c h6i nuoc COng

hda xd h6i chi ngh\a ViAt Nqm kh6q lyII, k) hop th* 8 th6ng qua ngiry 26
thcing I1 ndm 2014;

- Cdn c* Eiiu lA td chtlrc vd hoar ddng cio Cong ty Co phr)n Du lich Dich
vu Hdi An;

- Cdn ctr BiAn bdn cu6c ho.p ngdy 20/4/2019 cia Eai h6i cling co dong
-; ,.1 ,- ,. ,( ong ry ( n phdn Du lich Di.h vu Hoi An,

QUYET NCHI

Di6u 1: Th6ng qua 86o c6o k6t qud hoat dong kinh doanh nam 2018 vd
phuong hu6ng, nhi€m vu, k6 hoach kinh doanh ndm 2019 crla Ban Didu hdnh
C6ng ty C6 phdn Du lich - Dich vu H6i An.

Eidu 2: Th6ng qua 86o ciio k6t qui hoat d6ng cria HQi ddng qudn tri n6m
2018 vd dinh huong ph6t tri6n ndm 2019.

Di6u 3: Th6ng qua 86o c6o hoat d6ng cria Ban Ki6m so6t n6m 2018.

Eidu 4: Thdng qua 860 crio tdi chinh n6m 2018 cira C6ng ty C6 phin Du lich
Dich vu H6i An dd duoc ki6l.r torin bdi C6ng ty TNHH Hdng kiem todn

AASC v6i c6c chi ti6u co bdn sau:

- tong doanh thu thuan;

- I ong lol nhuan truoc thue:

- Thu6 TNDN phai n6p:

- Lol nhuan sau ihl]e:
-:- Lar Co bdn lren mol co phleu:

Didu 5: Th6ng qua Td trinh cria H6i ddng quan tri vd kii hoach kinh doanh vd
dAu tu ng6n han nim 2019 vdi cric chi ti€u nhu sau:

I. K6 hoach kinh doanh: 6ii tieu hop nttiit I
1. T6ng doanh thu tii c6ng ty me: 161.188.279.000 dong

2. Loi nhudn tru6c thu6 tir c6ng ty me : 11.550.664.587 ddng

193.718.818,177 d6ng

25.065.460.079 ddng

5.410.086.151 ddng

19.655.3 73.928 d6ng

2.040 ddng/c6 phi6u



l. Loi nhuan sau thue tu cdng ty me: 9.106.969.000 ddng

4. Loi nhu6n sau thud tir c6ng ty con : 1 .444.494.000 ddng

5. Ti5ng lqi nhu{n sau thuii tham gia
ph6n ph6i

4. I ar co ban tren U I co phleu:

II. K6 hoach <Iiu tu nsin han:

10.551.463.000 ddng

1.227 ddng

T6ng muc dAu tu, mua sim du ki6n nim 2019 ld: 1.698.950.000 ddng
l rong do:

- Mua sim TSCD-CCDC:

88%

714.4s0.000 d6ng
- Chi phi c6i tao, n6ng c6p tdi sin: 984.500.000 d6ng

Eiiju 6: Th6ng qua Td trinh cLia H6i ddng quin tri vd phuong 6n phdn phoi
loi nhu6n ndm 2018 vd ki5 hoach phen phtii loi nhuAn n6m 2019 vdi nQi dung
nhu sau:

- Tj'lQ chi tra cO t,i" nim 2018: 83% loi nliudn sau thu6, theo do, muc co
ttic ndm 2018 tuong img ld 2.040 ddng/c6 phi6u. Dai h6i ddng c6 dong riy

L --^. , i "quy€n cho Hoi ddng qudn tri quyet dinh thdi di6m ch5t danh s6ch c6 d6ng d6 chi
tra cO tr?c nAm 2018.

- K6 hoach ph6n ph5i loi nhuan sau thu6 nim 2019 nhu sau:

. Trich quj diu tu phdr tridn: 5o/o

+ Trich qu! khen thu6ng - phfc loi: 7%

+ Chi tra c6 tuc n6m 2019:

Mric c6 tfc du ki6n: 1.161 ddng/c6 phi6u

Didu 7: Th0ng qua Td trinh cia HOi ddng quan tri v€ thir lao H6i ddng qu6n tri
vd Ban Kiiim so6t nnm 2018 vi d6 xu6t thir lao cho nlm 2019 nhu sau:

L Muc thir lao chi tra cho trong n6m rdi chinh 20l8 ld: 1.019.200.000 ddng.
2. K6 hoach chi trd rhi lao n6m 2019:

- T6ng mric thii lao nem 2019 trich 5% tr6n loi nhu6n tru6c thu6;
- Tj l€ ph6n ph6i nhu sau:

+ H6i <tdng qurin tri bing 70% t6ng muc thu lao, phdn phoi theo h€ s6:
. Chir tich: 1,5

. Pho Chu tich: I,2

. C6c thdnh vi€n: 1,0

+ Ban Ki6m so6t bing 30 % t6ng mtc thii lao, ph6n phiii theo h6 s5:
. Truong Ban: 1,5
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. Cric thdnh vi6n: 1,0

Didu 8: Th6ng qua Td trinh cria HQi ttiing quin tri v6 viQc b6o c6o k6t
qu,i thFc hiQn k{i hopch chuy6n O6i C6ng ty TNIIH MTV Lir hnnh HQi An
thinh C6ng ty Cii phin

Dai h6i thilng nhAt ty quydn cho Hoi d6ng quan tri rhr,rc hi€n k5 hoach
chuyen d6i Cdng ty TNHH MTV Lil Hdnh H6i An thad c6ng ty co phdn theo
dfng c6c quy dinh cua ph6p lu6t hi6n hdnh vd ttlnh huong cua phi6n hop thudng

-;. i .^
nren Dar hot dong co dong cong ry nim 201 8.

Diiu 9: Th6ng qua Td trinh cria IIQi tldng quin tri vd k6 hogch tliu tu
cdc du'6n tuong lai nim 2019-2020 v|i c6c n6i dung nhu sau:

- Ti6p tuc triiin khai c6c thrl tuc ddu tu, xdy dung m6i Kh6ch san Ddng
S6ng Xanh tai Khu d6t Thanh T6y- Phucrng Cdm Chdu - Hoi An quy m6 ren 80
phdng, theo ti€u chuAn 04 sao, du ki6n t6ng mric ddu tu ld 120 qi ddng;

- Tri6n khai sua chira, n6ng cdp Khdch san Hoi An theo tieu chuAn tap dodn
Melia, du ki6n t6ng mtc ddu tu 6.500.000 d6 Ia M!, tuong duong 152,8 ti.

- Tiilp tuc tim ki6m mua lai du 6n kh6ch san tai dia bdn Hdi An ho6c Tinh
Qu6ng Nam, dAu tu c6c d1r 6n m6i vd mo r6ng ngdnh ngh6 kinh doanh tai c6ng
ty.

Dai h6i ddng c6 dOng th6ng nh6t u! quydn cho H6i ddng quin tri xfc ti6n
tlm ki6m co h6i ddu tu, x6y drmg phuong dn. brio crio kha thi va ldp k6 hoach chi
tiilt t6ng mtc diu tu c6n thi6t vd phuong 6n tdi chinh tdi tro, phuong 6n vay,
phuong rin tdng v6n didu l€ trinh Dai h6i d6ng c6 ddng ph6 duy6t tai phiCn hop
b6t thuong gan nndt.

Di6u 10: Thdng qua viQc lga chgn don vi kiiim torin d6c l6p ki6m to6n 86o crio
tdi chinh nim 2019 theo thdng tin chi ti6t nhu sau:

- T6n c6ng ty: C6ng ry TNHH Hang Ki6m torin AASC
- Dia chi: Sii.01 LC Phung Hiilu, phuong Trdng Tidn, qudn Hodn

Ki6m, Hd N6i.

Ejdu 11: Th6ng qua Don tu nhi6m cta 6ng: Trdn Vin T6n - Thinn vi€n H6i
d6ng quen fti vd ba: Pham Thi Thanh Hu6 - Thdnh vi6n Ban Ki6m sorit C6ng ty.
Didu 12: Thdng qua vi€c bdu b6 sung c6c 6ng,6d c6 t6n sau ddy vdo H6i tldng
qudn tri, Ban Ki6m so6t COng ty nhi6m ky 2Ol7- 2022:

- Ong: Trin Nam Htmg giir chftc vu thdnh vi€n H6i ddng quan tri;
- Bd: Nguy6n Thi Huong Thdo giii chirc vu thdnh vi6n Ban Ki6m so6t.

Didu 13: Eidu khoin thi hdnh:
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Nghi quy6t ndy duoc D4i hQi tl6ng c6 d6ng th5ng nh6t thdng qua rai cu6c
hop vdi tj, 16 100Yo t6ng s6 c6 ph6n c6 quydn bidu quyi5t vi c6 hi6u luc thi hdnh
kA ti ngdy 201412019.

C6c 6ng,6d thdnh vi6n H6i ddng quan tri, Ban Ki6m sodt, Ban Dieu hanh
C6ng ty chiu tr6ch nhi€m thi hdnh nghi quy6t ndy vi t6 chric tri6n khai thuc hi6n
theo chuc ndng nhi6m vg cria minl, d6m b6o lgi ich cria c6 d6ng, Cdng ty vd
tu6n thri theo dring quy dini ph6p 1u6t vd Didu 1€ C0ng ty.

Nri hin:
- Nhu didu l3;
. UBCKNN, SO GDCK TP. H6 Chi MiNhi
- Luu Thtr ki.
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