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OUYET NGHI

. Didu 1: ll6i d6ng qudn tri C6ng ty C6 phin Du lich Dich vu H6i An th
nhat m6t s6 n6i dung cu th€, nhu sau:

H,.;i 4]t. ngd) 3,) Ih,Mq l) 1"fl:,,1a

t1- Vd t<6t qun hogt tlQng kinh doanh nim 2014
- T6ng doanh thu thuc hidn: 170.199 tri€u d6ng. dat 89.58% k6 hoach n

tAng 12.36% so r.oi cung kj :

- I o g chl phl uoc Ihuc hren:

- forg loi nhu;n lruoc thui
I 10.846 tri6u dong, dat 89.62% so vcri cung kj.
uoc tlruc hicn:1o.826 tridu dong. dat 8o.i-0,1i

hoach ndm.

- Lii :uit co ban rren co plrieu uoc rhuc hien: 2.,178 dong. d1 86.5boo ki hr'.r.h
ndm.

- C6 tuc udc thuc hi€n: 1.859 ddng/01 c6 phi€u. dat 86,57% kd hoath ninr.
- Nghia r u Thu0 r'cii Nhd nuoc uoc rhuc hiil: I b.3 50 tr iiu dong.

- Thu nhdp cua Ngudi lao ddng binh qudn : 4.9 tri0u d6ng/ng/thring. 
.

. Qua c6c y ki€n tham gia cua H6i nghi, l16i d6ng qudn rri C6ng t) d6 nghi Ban
Di€u hdnh ti6p thu, b6 sung vd drinh gi.{, ph6n tich ldm 16 hon nhimg nsuv6n nhan
kh6ch quan. chu quan cli t6c d6ng d6n k.it quri kin}r doanh n6m 201,1 tli rrinh Dai hoi
d6ng c6 c16ng.

2)- Va k6 hoach kinh doanh nim 2015
Hoi done qLran tli thonr nhdt k€ hoach kinh doanh n6rn 2015 theo c10 nehi cua

Ban Ei6u hdnh COng t), (c6 sd lieu kdm theo).

fur rrhierr- B.,rn Dieu lrinli Ctrng L} can nghicrr cuu ri de ro chien luoc ki.rh
cloanh cho nirr 201 5, theo d6 cdn Ap trung da) manh c6ng tdc thi truong, narg cao



chat luong phuc vu cia d6i ngii nhan riin di tang kha niing canh tranh tr€n thi
truorg.

3)- Vd c6ng tric crin bQ:

- Iruoc rnat.. kiEn toan lai ddi ngi c6n bd, c6ng ni6n vi6n toarn Cdng t),. nghi6n
cuu dinh ra co ch6 thu hit nhrln tdi, gin trach nhi€m di d6i v6i qu1,in r a iri icn. O.,i
v6i Gi6n d6c didu hdn]r Khu Du lich Bi€n H6i An, ram thdi dd bat cin bo rci cho de
qLralr l) dieu hanh, trong LJri .lo ri€p qrc tim ki€lr nguiri m6i. Ki€n todn. b6 md1 t6
chfc cua Phdng Thi trudng. cung cd Vdn phdng dai didn or Thanh pho llo Chr Nlirrh
r d Hd N6i d6 laim t6t cdng tac khai thdc thi rru.ong khdch: co co- chi kloiin. giao chl
Iialr cu tha r E luong khrch den r a c6 co ch6 thu6ng d6 ddng vi€n ngudi lao d6ng.

- Ban Di6u hdnh nghi6n cilu xdy dung chi€n luoc phdt tri€n ngtLon nharr luc di
ddp ung 1€u ciu nhi6rr vU n6m 2015, cho cdc du dn r.a nhirng ndm ticp tlreo.

1.1- Viec dju gid, thirnh khdch san Ten DOng An, Cdng tl ti€p tuc ldm viOc r ij
kicn nglri roi cic ngarrh ehurc nirrg di giri qtrleinl-nn,.: r,rl de cn,r iri .rrr rh- hoi
voIt.

- .,i ^5)- \ C cong tic diu lu nim 2015;
..'.'- I hong nlat ke hoach dau ttr nim 201 5 do Ban Di6u hanh d6 nghi.

- Doi rui .lu.in Khu du lirh nghr dudng frrn lhanh- Tam Kr. Hoi dongqurrr
tri C0ng ty dd nghi Ban Di€u hdnh nhanh chon.q r en khai r1e dua r io khaj thdc kh6ch
mia hd.201.5. HQi d6ng th6ng nhdt vi€c chi dinh th6u don vi thi6t k€ du 6n. chi phi tLr
ran rlriir ki toJn bo 5;0 r.i.i dong rheo di nghi cur Brn Diiu hrnlr. Bun Diiu'ninh
lAp thLi tuc phip Iy cLia du dn.

.- D€ nghi Ban Kidm sodt COng t.v ti6n hirnh xen.r xdt, citinh giri hicu qu.r rlLru ru
mua siun tdi sdn cO dinh tai Tftrng t6rn Lir hinh H6i An.

- Dc nghi Ban Kiem .orir Cong l) lien hin} xern \et. dilnlr gir hieu q-u rlir rLr

xiy dung, mua sirr tiri sin crla c6c don vi truc thu0c COng ry.

6F VA cdng tfc nhin s1r'ciia Ban Ki6m sorlt

- Ihirng nhat dc nghi cua Vin phirng Tinl.r hl Quang Nam gio-i thiOu Bd l'r.inh
Thi Kim Quy thay thil 6ng Hd Thai Ba, nghi huu tir ng;). 01101/2u15 de Dri troi
ddng c6 d6ng n5.m 2015 bAu thay th6 Ban Kidrn sodt. Dd nghi Ong Ho Thrii BLr thuc
hi6n dd1, dir thh tuc theo quv dinh tnrdc khi nghi huu.

7)- VA Dai hQi ddng cii tl6ng nim 2015

- Hoi dong quan tri thong nilrt sd to chuc Dli ltoi donr: co tlong r ao d.ru rh.lng
3 101 5: di ngh i Brn Diitr hanh Cdng ty tri6n khai thuc hi€n c6c n6i dung sau:

lloin thinh cdc bao cio de rrinJr Dai hoi;
+ ChLrin bi c6c thri tuc giao kE hoach nirm 201 5 cho cic chi rrhr:inh.
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+ Chot danl sdch co ddnts rrong ihdng 0l 2015 de phuc vu cong riiu rrui
tham du Dai hdi dong co ddng.

8 t- Vi cong tdc tu vdn quan ly r a k! rh.rdi cho nhd k}dch rrnh euang \arn
Dd nghi Ban Di€u hdni C6ng ty li€p tuc thuc hi€n vir giirp cho nhr:i khrich

tinh Qu6ng Nam hoin thi6n vir dua \io horr dongl Chuin bi Phuong in quan li.
vdn hrinh Nhd khdch rrnh. larn riec voi clru dau ru \hi khiich de lrien khci thuc
hiQn.

q)- Vi chd do doi \oi Nguoi la., dong cudi nanr 2014. Ban Didu hanh rrm
x6t d6 xuAt cho H6i d6ng quin tri.

Didu 2: To chric thu'c hidn
H6i tldng quan trfgiao cho Ban di6u hdni C6ng ty vir c6c don vi li6n quan td

chuc ffidn khai thuc hi€n theo rlung Nghi qul dr nril .

Ndi nh|n:
- C6c thinh vi€n HEQT
- Deng ui C6ng ty
- Ban Didu haah Cty
- I-uu
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