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^ .HAI DONG QUAN TRI
CONG TY CO PHAN DU LICH DICH VU HOI AN

- Cin cir Diiu le td chric vii hoat cling Cong r1 Co phin Du lich Dich vu II6i An :

- ( an crl Bien ban .rr.rc hop nedl 24 05 2trl- cua Hoi dong quirr tri t ong: tr ( o
phin Du lich Dich vu HOi An.

QUYET NGHI:

'Didu 1:H0j dirng qurlLn tri C6ng t) thong nhit thong qua cdc toi dung sau cliy:
I. Th6rg qua k6t quA ho+t along kinh doanh Quj I/2017:

- ldng Doanh thu : 44.;150 triQu d6ng, dat 92% k6 hoach:

(Cd bAo cao chi tiAt k)m theo)
ll. Ciao kE ho4ch kinh doanh Quj ll,20l? vdic:ic chr ti6u chi y6u:

i 29.,150,7 trieu ddng, dat 95,3% k6 hoach;
i 8.757,3 trieu ddng, dat 81,2% ki-l hoach;
| 3.450,4 t eu d6nB, clpt 64.6% k0 hoach.

: 50 ti d6ng;
: 34 tj d6ng;
| 5,96 ti .long:
:4,922 tj d6ng;
: 300 tri,au dong:
: 4,81 8 t,n d6ng.

DiAu 2: Thdng qua Phuong An tiii ciu trirc C6ng t-v do don vi tu vin \N Direct
dd xuAt. theo d6, oric nhi€m rq cAn ti6n khai nhu sau:

- Vd phia don i i tu r an: ein hodn chinh lai m6t sd ndi dung li€n quan d6n co
c6u trii chinh. Diing thoi, dd xuit 16 trinh r a r:ie thu tu,. nhdnr triin khai r6c budc cdng
viQc phir hqp vdi qul ciinh vd Di0u 10 C6ng 1y.

-V€ phia Cdng ty: H6i cl6ng quin tri c6ng t), thdng nllat trien khai cic c6ng viQc

sau:

Dii vii chi nhtinh Ttung fim Lir hinh:
. Thdng niat chan C6ng t1 cd phAn Trr vAn f ii chinh vd Gii ci tinh Quang Nam

lii dqn vi thuc hi€n r'iQc. thdm dinh gi6 cta Trung tem 1o h2rnh cho muc dich
lhifi lip Cdng t1 C6 phan Ln hiinh Hdi An.



. Giao cho Ban Diiu hiinh C6ng ty, Gi6m di5c Di6u hnnh Chi nhrinh Lii hinh HOi

An xAy dtLng du thdo Phuong dn kinh doanh crha C6rg ty C6 phdn Ln hdnh H6i
An.

. Thdi di€m kh6a s6 de x6c dinh gii t . 3010612017 .

DAi v(t'i Chi nhdnh Xi nghi.p giit Eqi An:
. Thong nhat uh,tn Cong t1 co ph6n Tu vdn Tii chinh vd Gid cri tinh Quing Nan.r

1,r don vi thuc hien vi€c thd[r dinh gid cira Xi nghiop gidt H6i An cho muc dich
brin thanh ly tdi sin, chuy€n d6i ngc dich kinh doarh tai dia chi trCn.

o Tl.oi diEm kho.r so dinh gii: l0 0o 201 -.

Eii ,6i chi nhtinh TTm ThTnh:
Thong nhir ridp tuc du) tri hoit dong kinh doanh nhu hi6n tai, tam dtng dau tu

giai do4n ll.

Di6rr J: Cong llc lriin kh,ri ke hoach diu tu theo Nghi quler D;ri hqi ,],'ng co

rlins 2017
- Th6ng nhet theo dd xu6t cua Tong Gi6m d6c C6ng ty vd viQc tqrm diing c

tnc thii:t k6 ciiLi tqro chtc ndng hoat dQng cua sin Tennis Kh6ch san Hdi An (SE

hdnh theo i, tudng dc xuat cila Tap dodn.qudn li)
- Ti6u ban Ddu tu, thuQc LI6i clirng cluan td C6rg ty, ti6n hinh xtc tiCn, tir

ki6n chc du 6n moi.

Diitu 4; Th6ng qua noi dung di6u chinh m6t s6 didu cta Quy ch6 Tii chinh: ctl
th6 tai cric diau 9, Di6u I l, Di6u 29. Dieu I I va Diiu 44 (Co Nghi qu).;:t rieng)

ld-p cic f i€u ban chuy6n m6n trrc thu6c Hdi

Diiu 6: Nghi qul it nal duoc crc rhirnh r idn Hoi dong quan tri thonP nhal lh,t
qLr.r. Hoi ,lunp quan tri giro chn Ban Diru hanh. Tong gidrrr d,-ri Cong t1 vi cic don

lien quan tri6n khai thuc hiQn.

Noi nhin:
-]-hinh viCn HDQT,
-Thdnh vien BKS,
-Ban Di6u hirnh,
-Lu!r VT, Thu k! HDQT.
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. Didu 5: Thdr.rg qua viQc thdnh
done qurn lri. ha,' gorn ea. Tiiu batt:

- Ti0u ban Nhin su
- Ircrr hdn Krenl tla- tiram sII
- Tidu ban DAu tu
- lidu ban Thi trLrong
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