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HOI DdNG QUAN TRI
CONG Ty cO PHAN ou l,1cu - olcH \.rJ HOr AN

- Cdn c*Diiul€ tii chti,c td hoat dlng cuq C6t1g ty C6 phin Du lich Dich v4
HAi An;

- Cdn c BiAn ban cu{c hop ngiy l1/01/2018 cia H6i d6ng qudn tri C6ng 4)
Cii phin Du lich - Dich yu H6i An,

QUYET NGHI

Diiu 1. Ttnh hinh thqc hi6n k6 ho4ch kinh doanh, tliu tu nim 2017:

Th6ng qua b6o c6o k6t qud thuc hi6n k6 hoach kinh doanh vd diu tu trong nam
2017 theo s6 liCu u6c tinh thuc hi€n cria Ban DiAu hdnh b6o cAo, tong d6 Kh6ch
san H6i An dA thuc hiCn hoan thdnh ki: hoach kinh doanh 2017.
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Didu 2. vd k6 ho4ch kinh doanh trong nim 2018: i7 :IH!
Thong qua du thao k6 hoach kinh doant nam 2018, giao cho Ban Diiu hdnh .r1t'iliiii:

so6t Iai c6c chi phi du ki6n ph6t sinh, didu chinl k6 hoach Ioi nhudn ddm bao tinh 1l _l
kh6 thi, tr6nh dnh hudng d6n quy6n lgi vd kj, vong cria c6 d6ng vi tdni H6i djng 1'!-r:r.9

quAn tri ph€ duyet trong th6ng 01 ndm 2018.

Diiu 3. Vi k6 hoach diu lu nim 20t8:

- Vdi dinh hu6ng COng ty sC thue TQp dodn quan lj. do d6 vi6c x6y dung kt5

hoach dau tu phei xric dinh c6c hgng muc can tnit5t Oe de xu6t ftOi d6ng quin tri
xem xdt ph€ duyQt, Ban Didu hdnh cin b6 sung cric ching loai, g hi6u, md sd,
c6ng suit, xuiit xri cria cdc thitlt bi mriy m6c, thi6t k6 dU to6n cua c6c hang mgc
cOng trinh xay dlmg vdo ki! hoach ddu tu. Cdn han ch6 vi€c d6u tu. srla chira, n6ng
c6p vd mua sim mdi cho Kh6ch s4n HOi An, Khu du lich Bi6n vd Truns tam Lii
hdnh trong nim 2018.

- Vd diu tu c6ng nghe th6ng tin, Ban DiBu hdnh ki6m tra, rd so6t todn bO h6
thiing c6ng nghd th6ng tin hi€n c6 cia C6ng ty c0ng nhu quy m6 ph6t tri6n khi tdp
aloan quar li vdo tri€n khai thuc hi6n d6 dd xu6t clAu tu phir hoo hon.



I ien hanh kiem i<d vii bin diu gi6 tii san tai Xi rghidp GiAt II6i All. dUng rhJi bio
c6o tiOn trlnh thuc hi0n giri H6i d6ng cluarr tri: riap tuc hoAn tdt ciic thir tuc ,u, kh, "hr-dut hoat d6ng Xi nghi6p ciat IIoi An.

DiAu 6. Va du,in Khich san Ddng S6ng Xanh:
'l'ridn khai cling ki ldm viec voi lhuong tnLc Thirnh iL1, II6i An vd r.iee diiu clunh

rlr. uld Jl dil 't. t-nrF .lrui gian ,.i.rr rrlr-t

Di6u 7. Vi ti6n trinh thu6 Tap tloin euin l-i:

- HQi d6ng quAn tri sa tham gia aloin l(hiio srit c,Lc khdch san clo t iip dorin Mciia
qudn ]i.

Tr'cn khai ci. ll u iuc r.jn rlrier. c\rrar bi uhu cla,, !rc conl \ iec dc tidr h.Lrri dlrr.
phrin r'oi fiip doin clurin lj.

Trii khai rdy dLrng phuong rn rui cliilil ri dau rrr ciu khdeh san khi thud Tdp
dodn quAn Ii dd IIa)i d6ng cluin rri th6ng nhit tr.Lr,:ic khi trinh Dai h6i d6ng co dung ptrc-
ou\ jl. +
Diiu 8: Ban Di6u h2rnh chudn bi chc n6i dung vd didtL kidn cdn thiiit dd t6 uh,c phJin h"d Y\il
thuons nidn, Dai h6i d6ng c6 ct6ng c6ng ty. ciu ki€n liio cu6i thdng 3/201Ii. ; 

", ) ll'
NShj qul6r nirr dLroc cric thanh vidn H6i ddng quin rri th6ng nhir rLong qrra. H,f ll -:S/

d6ng c1ui, tri giao }lan Diiu liirnh. 
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Gidm d6c vir c6c don 'i Ilen q*, t,,.n fn.i rt ,,ir'")"
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Diiu 4. Vd Trung tenr Lii. hinh HOi An:

Th6ng qua phLrcmg iin driinh 16p C6ng t), TNHH
Cd phAn Du lich Dich vu II6i An nim ciii 100% v6n:
..' Tlr:Ir r'lco J ng qJ\ Jinh. lfl1h DJi ll^: (juI_ co oon_.

Diau 5. Va Xi rghiap Ginr HOi An:
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MTV Lir hirnh trons d6 Cl6ng ty
hodn chirh phurrne iirr vii ld trinh

Nguy6n Vin Ban


