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gian 2.,1olo so i rii cing k"i;
- ldng chi phi: 25.554.5 triQu ddng, ting 5.5% so r'6i cirng klvi'

- T6ng loi nhuin tru6c thu6: 6.072,6 tri0u d6ng, dat 73.3%.so vtri cing kj'

Ve k6i qua hinir doanh cua cd,c chi nh6nh d6ulh6ng dat k6 horclt di' r'r'

Nhin chung, tlnh hinh thi trudng trong quli Ii2015 g[p kh6 khin. luorg khdch

cl6n gidm. su canh tranh ga-v git voi ctic dor.r vi tr'€n dia bitn n€n gi6 birn phong binh

qriiri giam. tiL d6. cloanh thu qu! li20l5 giam 2.'1% so r'6i cirng kj loi nhuin trtLtic

,i r.j gi,i,, so r6i cung, chi phi tdng. trong cl(r khoan tlich kh.iu hao tiLi san t'lng so voi

cirn! k\ nim truoc.

hins nhatl)iiu l: I lor donc qL,Jn lrl 1

Quj Ii2015. phuong hucrng. nhi€m vu Quf
cAc nQi dung sau:

l1- Y6 k6t quri kinh doanh Quj I/2015:
- l'6ng, doarh thu thgc hien: '13.517,8 tli0u c16ng. dat 22'E%

bdo cio tinh hinh vd kelt qua I<inlr cloirnli

Il l0l5..ra Batr I)icu hJrlh ( u-! l\ \Jr

k6 hoach nim.

donnhQuf Il/2015
46.473 triqu d6ng;
28.3,18 tri0u d6ng;
I L 153 trieu d6ng:
6.972 tri6u ddng.

Didu hinh Conq tr iin lap trung cor- tr' . urn

uuc de to chuc thuc hiin nnicrn r u kin do.rnlr

dam bao loi nhudn.

2)- \'ai k6 holch l<inh

- Doanh thu:
- Chi phi hoat d6ng:
- Chi phi sau liii hoat d0ng:

Loi nhuin truoc thue:
tl6i d6ng quan tri d0 nghi Ban

1j. diiu hanh. d0 ra cic giai ph6p tich
lfonu {)u\ ll i0 I i rrtang lai hieu qua.

N(;HT QUYET'
HOI DONG QUAN. TRI

Cdn cLi l.uqit Drtunh nghiAp dwtc Quic ltdi ntt6c C6ng hdo Xd hiti chrt nghiu

lict \om th6ng qtra ngdY 29, I l'2045:
Cci, ci iliiu lq Cdng D Cd phin Du lich-D1ch vu l!6i :1u

Cin .tr QLttit .dinh w t5 QD-HDQT ngdl' 06/02/200t v€ htn hanh Quv chi

hc,at ditng ciaitii tling cluin rt-i C.i,ng 7 Co 1'h,in Drr lich Dt'lt vr Iltji 1n

Ciin c* biin bttn lnp H6i dong tltttltl tri Cong n Co yh'in l)u licbDich rtt 116i

ln ngdy. 27 4 ,2015.

OUYET NCIII

It- \'6 ci,ne tric aldu tu':
Llt- ltji donf qurn tri thong rrh.rt de xuat (tla ljrn Drcll hlnh ( rrn- l\ \''ic

hoach trien khai thi c6ng cdc hans muc c6ng trinh nirr 201 5 theo tht)i gian thi c6ng

ri h'-lr thii drtr lhau. el','n nh.r t\au
I



3.2)- \i6 dtL in Khu du lich nghi dudng'farn Thanh: Theo k€t qua dinh gid ld
Iai :ln gir liin trcn dat cLta clu in tinh qu6 cao. H6i cldng quan Lri ra Ban Di€u hinh
t:.:p t.rc lrnr ricc roi ,i, co quan chttc ning ctta tt lh di r.tn rct tl-rrn tlinl, ai tho
phu hop. .l'6ng gid tri tdi san tl.rdnr dinh clugc th6ng nhdt, b€n Cdng t,". dC nghi.'Lnlr
cho ua din bang tien hing ninl. Ban Didu hdnh kh6n truong lqp cric thu tuc tJau tLr.

khi xong cdc th[r tuc vA deu tu se t6 ch{rc tri6n khai ngav dtr an.

I)idu.2: \'d c6ng t:ic nhin sqr';

- Thdng nhdt cho Ban Di6u hdnh Cdlrg t) tiep 1Uc tu16n dung nhin sq cdp cao

vao r'i tli: Gi6rr d6c thi tnLimg C6ng ty
- Ilan Di€u hdnh nghi€n ciru. xd-v dung chi€n luoc dau tu ph6t tri6n ngu6r'i nhin

lLrc- tiep tuc dilo tao cho doi ngi cin bQ r4li ch6 dd drip ung y6u c6u nhi6m vu phdt

tri€n cua cloanh nghi€p. Llan Di6u hdnh can tep trung chi dao vd tn-rc tidp di6u hirnh r.0

c6ng tdc di€u dOng, b6 tri, tu1'6n clung v.ir clio tqo nh6n str chu chdt tai cac chi nhdnh.

- De ndng cao neng luc canh tranh vi ph6t trien c6ng t-r'. Ban Di0u hanh cin
nghien ciru 116 hinh quan 1! c6 hidu qua. xem xet tirn c6c d6i tdc lrl cdc lip doin
quan l! chuy 6n nghi6p. co thuong hi€u u1' tin dC de xuet I I6i cl6ng cltran rri.

- vi di xuit cua Ban diAu hinh thirnh lip C6ng t) quan li. H[i dong quan rri

lhonts uhit (hu rruonF. Ciao cho IJrn diiu hanh rrr dLmg phuong.,tr trrrth Hoi don..:

qudn tli cho 1i ki€n.

Didu 3: Vd c6ng t6c th! trudng
l'ep trung thuc hi6n cdc giai ph6p dAl manh c6ng t6c thi trucrng. cung c6 ki6n

toin nhdn su cho bd phin thi trumg. tai cong tr ra cic chl nhunh d6 khai.th6c.thi
tludng. diy rr;rnh ting lu'ong kjrdch r'€ cho hai khdch san nhim ting cong sudt buring
phong vd ting doanh thu.

&
/rl l)iiu l: \'c Khich sgn ren sdng Bin Th4ch
/:/ - ('onu t\ tiip tuc thuc hi€n cdng tec tu van vi quan l,: dong thdi ting cuong
j{^.. cac lrttrn!: hd tu ran. tiep tuc tri€n khai c6ng tdc tu vdn ld quan l! theo kd hoach.

i\ 1 d;rn bao cho r iir r in hanh cira Kh6ch san dOng bq. Ban Di6u hanh nghi6n ciu. d6

\rN.ruiL rro hrnh quan li. khai th/rc kinh doanh tai Khdch san, x6l dung phui-rng 6n kinhr\r).-.. uiL rr,r hrnh qucn ly. khai th/rc kinh doanh tai Khdch san, x6l dung phui'rng 6n kinh
\^do.,nh eui I lor ,Jong qr:n tri cho r kidn dd lam r iic r.,i Chu diu ru.

Diiu 5: LI6i ddng qlan tri giao cho Chir tich du thao phan c6ng lai nhi6m ru
clro Lr.ng thrn\ r icn Hoi done qtrart tri.

Diiu 6: T6 chric thuc hi{n
I l6i dOng cluan tri giao cho Ban di€u hdnh C6ng ty vi

chuc tri6n khai thuc hi€n theo drhng Nghi quy€t ndy./.
didu hdnh c6c don r i li€n quan t6

- CLic thinh \idn llDQ'f
- D.ing u) (l(ing t!'
- Ban Didu hiinh Ct.
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