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()nr lr.ln l)rnh ph,,rtr:.,l.hanh ril.n Kiern,odt I oJlg l\. Illrn.t Ra,r l..rrrr lr.r t1..rcl itr Jon; tttorrp q1, Lct qul lrerl] lr.t tLhLr \irU:
l or : 5().,, rlor,r ra rrl-,jnr.c,, Joni ( oI! t-\ JiI l t : .t)l-1. 

I,Jh ntLr,,i.' I6ng s0 co cl6nc. nhomci, cl,,ng ding r,i ,1,-, l, rrailr"i l:li nguoi:1..,,n., ,lo- long .n C,., d,,n_ truj lt.p tlJdtn dt,: i,j, 
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Ilir, cr. trii chinh cli kiirnr loin nirr l0ll (7;). trinh \t; t0 l7. llD().1 ,.qt)r
t).i -j :l)ll k)n rhut li tt Dti hii1.

I Plru{)ng .in phin ph6i loj nhudn
tll',-tl ,.-.| . .t 'ttltt '.r Ju l.ier,phrin
trinh i l-t 7'7-llDQl ryiy 0tt3 20tlt.

vlr chi rli cri ruc narn 201il1l]. tt.inh ,i t: l t_
ph6i l<-ri nhudn vd chi tr-a cd rtc rirn 20ll tTii

I Iliio c.io Phurrng lin chi tr.a thu lao cua [l6i ddn,l quan rri. llar Kjem srrjl nrnrl0ll iir dL'kiin'l tlrrs,,fcrh laocLraIIiii di]nsquantri. Ban Kiirr s.ht nanr l0l.l (/i)
rr )nh si /)c) 'tT lII)OT n:<it t).1 3 .2t) I 11.

' Vjic tarnc r6n I)iiu ]c ( r'n:l t.r do lt,i l, LlLr .rn corg l,\ chua rjil hinh LJirnr
ph6n rong.. ndn ranl rhoi rai thdi didrn ,il khring t'inh ra Dai h6i. Sau Lhi hoan tot c.re rhu
tuc. Ildi d6r.rg :Ui,,.,li .a lriau tep hop Dai hcii d6ng c6 diing bir thuirng de rh(,rg qlrlr
dunr: qur dinh Dialr le cua C6ng tv ri quv dilh cria phap ludt.

.-. . - OnS Ngul.in l.uu Ihur,. rhanh r,i6n H6i d6ng qLrrin tri thdng qua 1-n rrrnh re sua
d6i. bri surg DiCu i0 crha.C6ng t'theo'lh6ng ru 121/20l2rl l_B.l(: ngiry 26r,7,2012 cua
I:lti Iiri .Lhinh !llr\ di,h \a Q.an 1ri d.anh neh iip ip dung d6i itli C6ngr),dai ching(7ii
rrinh i l l l7.tt/)L)l ngit 0t -) )0|t).

.1.3.1- Dui hQi rhio Iuqn
i..l.l) ud v6 l hi I'hu:
l ruric tinh. hinh biil loi rro.s narn crra ca rd tinh hinrr kinh t6. rhi€n tai bdo rir d.i

anh hLrrlng l6n ddn hoat dring kinh doanh cua Cdng t).. song ,",6i cii gang. ,o 1,,. :u. ,";
btl. cins nhiilr Ia. cldng cua cdn! r\ di dal nhD,!{ k6t qua nhit dinh. Iai oai hdi nrrr. rrri,1...,

Ilan Dieu hitnh ('dtrs tl cin larn rr'r so licu nta truns bab cao kh6nlr co. nhdr li ,rl
lic.r r,.,^,n I r, rr l,,.,r,lrij.ir. nj:r l,tdel ..un;.r.,, f.,,on. [,,.". .. a,.i i.ij,,; ;, .;;r;
lrl..,r: \li r.lJll-'t.r ph; t'(h. rlc dirrh chicn rUuu thi lrLror]g.

- ( dn xcm xctt phuong phdp.quan li dieLL hanh cua Brn dieu hdnh C6ng ty. I-roflg
c1Lr6 t.inh quan li diiu hirnh. Ban di6u hinh c6ne r). nhar ld r6ng Gi6m cr6c cin'phdi hei
sirc ti,h 1lo. thiin trong khi qLrr6t dinh thui tip rioin. cii^s nhu tiong'i6c su dun'q nst6i
ihL, pirii hof r oi ctins viic.

\i6 chi phi hoaL ddng nim l0l J rina cao.
-'lhi tludns kn6ch nnit lir thi rruJng kh:leh trurcn tht,nu. di Urai Lhric t6r thi

tnrdng- l<h6ch. (idng r-".' cdn xic dinh chijn luoi quang bd srin phdrnl chrrrh ...t, gi" ..r p;,,
hop tlong di0ir kiin canh rr.anh ga) ge1.

- (lilns lic d.iu nr nin rcrr lai thiri di6nr thi cdng sao cho l<h6ng anh hLrr,ng ilin
kinh doanh. ciic hans nruc rring cdp. r-ri ti,, r.t tot. ,ong.n hang rruc Jua phu hir:n roi
khirrg canh \Lurs qLlanlt.

Kihoachkinhdoanlif0l.llaugtu20 l5_o/o so r,6i uau 2011. l lcnar cunrhao.
- \riic thui rdp doin AllS quun lr. rrn \crn lai nans ILrc ra ur iin. VAn dd irir'sao

khi 1^IiS qudn lr; phtii dam bao muc ti6u v6 doanh thu, loi nhuiin vd thu nldp cua nguoi
lao ddne di cho ngtLdi lao d6ng an tdm. gin bti r.6i doanl nghi€p.
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3.3.2). Ong tlulnh Van'l')' :

- Cdng_tdc deu tu mo rot.rg, dc nghj Hoi dong quar tri \enr \et ri€c mua ldn l)rlnr-t
.\n hiri r I ch6 nar) c6 \,j 1Ii t6r, chtng ra chi can xem xit gid ca phu hop.

- \'iic thu6 lrip doin quan lr cin thud cic rrip doiin co u) 1in. ning luc.
[)u iin.C]on {)dll c6 vi tli r6t. nen xLic ti€n nhanh.
Ilo dor,,qu:rn tn tdn cu ihiir rrnc ph;r triin uon lrguoi tai ih,, lr u.t t,.n \ang

,l:'.r. tLtu. hen n!,LJdi (ht lanl lJtn tltoi.
l{6i dring quan tri tiep tuc tro dieu kiin eho he thong chinh rri Cdns tl, hoat d6ng

dtne ch[rc ning vd di6ir 16 qul,dinh di d6ng vi€n, hhuydn khich moi nsroi ra s[rc thi dlra
r i muc tiiu phlit tt'i6n cua C6ng t\.

-1.-.1.3). Ili I 6 Ihi I'hanh I rrim ;

Qua rhoi nian rrr \,an quan li t.Li l(hu du lich Uirin IIoi \n rLr.r Tdp dodn AIIS chua
cu !r 'r,,: rr..':. cu ru l.\,'.n.: phu, l-Qp trrr lr.,l \ ict \.rnt. klron: tir tii.,n-..1.u J'tr trr' - n

J. r - hi lloi di'rr,- quen lri \(nt \(l \a qu\et dinh (u lhe.
l.l.rl),'Ong lrAn'lrir Ngoc .Crr rlong den ti l'r',ng Cone t-r du lich S.ii Gdn

l\-l{ll N'll-V chia sa vd vi6c thu6 tu vin quan Ii: hang sao khdch san nhu thii n{ro thr ntn
thui Ldp dodn niLo d6 phi hop voi hang sao khich san.

l, l).r lr.,. n.3lr. dc rlhi ru.r Il.rn Ki,rrr s,,.rt (',,nrn r i r ici r,co tLlc clr, Jl lr (,,tr_
1t lNl ll I Ki0m toi-n rri K6-toin Da N;nS ( \AC) la dJr'r i kierl ,o",',: da.l, .a,, iii Jln[
l(ll I \:l liao ia rlrrril toan rrr dun= cu han.

5) Ong Ngul in Vin Ban dd giiii trinh cdc 1: kiOn d6ng gop cua ('o ddng.

ol. C)n! Ngu)an YJn Uan tha\.mi1 Doin chu tich titn hiurh li5'1, kiin biiu c1u1dr
thco tirrrrt nili dung sau:

' Ifiiociovatinhhinhiroatdonsnunr2ll1\aLct r1u.rdruruninr2013virphuorg
huring. nhi0rn ',,u ndn 20.11./7hon khtro Btio c(td si;78/BC-CI ngiu 0l/3/201,1 kitt rheo
h6 .to Du i hii ) v(ri t6ng sd phiiu 1 45. tuorg ring 1.903. 101 CP, dat 6 ld i 00%;

R.r,, cio lrorrr tlrlnu rrinr 10 1 r,r dinh huo.rrg phir tridn nanr -014 iua Hoi Ddng
Qran tri \l.'han .khuo llao cao s,i tt7 Bt:-tlDgT ngd.v- t 8,,0)/)a 1l kin r heo hi ,,, Uo t hi,il
\ot I, Ir-'\,,I.II ..iI I l:. l.l,rn! uIp - qOl '0l aI,. d,rl l\ lC I00"o:

I llio cilo cua Ban ki0rn soit va tinh hinh hoar d6ns ndm 2013 (Ihon khao Bio
. , . r,;,, ',// / /Jr' ,BA.S /.(./r ./, /,- ,t,l tl, t)l ut," /,,; ,.. ,; r)..,r /,..r, ru: r,,rrg .j phiilu
I ,15. tuong in3 7.903.1 0'1 C1,. dat t1 16 100%;

, 86<l cdo tdi chirh nam 201 -l cua Cons r\ Co phin Du lich Dich r.u I Idi An di
ducrc kidm todn boi C6ng tl'' -fNHH ki6m tohn vii ke todn (AAC) Dd Nin! (Lr // jrilr r.,,
t, Tltlttqln.:n.\ttJ.t'ttllA,ntlt,,,ltoy.,. lt,ti lii,. roi Long:i, phieu I15. ruL, :: r:
7.901.I0.1 (lP, da1 ti l.^ 100%,;
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l'l^rtorrc .n n'r:r'r fl)oi lrri rhrrarr ,lrt. th.ri: nar.r '01 t r,r chi lrl Lo t.t. r..lnr
10))17ri trtnh si l);t7'ttDQ'l nRLi), ]1,3i)01, voi t6ns s6 phjeu 1,15, rLro-ng ung
7.903. l0,l ('P. dar tl ld l009uo;

l'lrlonE;r' ph.ir prroi 1,.'i nhuan ri ehi rrr co ruc rrlm 2014 tTj tntllt.',, l) ll
I IDQT' ngit, a4 4,'20I 4) \'6\ tdllg s6 ph iiu 1 45. ru ong ung 7.q01. I 04 CP. dat 1y 16 I00%l

r Phlrong.ln chi tra thi laocualldi d6ng quan tri. Ban Ki6m so6tndm20l3 ii du
kiin'l6ng mirc thi lao cua tl0i ddng quan t[i. Ban Ki6m so6L n,rm ]01 + 17',i rnttlt *i
l)9 TT I/DQT ngtit A4,'-l'2AI4) r'iii ton! so phitru ll5. trrong irnE 7,)().1.10,1 ('P. da1 r) l.:
l(l01r,o-

I lii trinh ri ridc sua doj. bu sunS f)reu ii- uLra (olrg ty lhco l'hdng nr
ll i,'20l2i l'l -81'C ngdy 26i712012 cur Ito tai ('hrnh qu\ dinh r i' euan tri doanh nghiep
.r1 dr.'r.doi roi tongrr dai chung r li rrtnh ,,, ta Tl-HttQT ngoy U- J 'O14) r,'i rr',rI
sii phiiu 115. tuong Lrng 7.903.104 CP, dat ti le 100%;

- i lh6ng nhat tiep 1uc chr dinh C6ng r) TNHH Ki€m to6n v.L Ki r,,rn ( \A( ) l)3
\.'rr:tlrtrc hiin Liern rolrr hao ci rri ch,nh ra hau cao qurir t,,an ddu tu xi.r Junr .,.
[.rr] cua ( dns n 1rong. nam 201'1

-t I)ai lr,'.i J,l n:l'e l,''.htr kr tnrrh hJ\ toan \an \ghi qulcr phien hon D.ri;h.;.
,1,',r., io don.; tlru,'rr3 niin '01J. ra rhLrng nhar oicu quljr roi rong *', pl.rcu, l-r<. rinlr
rrnr -(r0i.l0lCP. dat tr le l00oo: -,,1.,.;-

8) ( hu tri-Dai h6i ph6t bieu bi rnac tlai hui: 
;'

r t r : \rr-r) i:r \,rn llJr ll),r) ntat ( l-.t ln Dai h,-ri ti,r,r: kct ra phit hi..u hc rr..r; I)..ri
hiri .

l)ai hili kit thuc r.io lic l2 gio 30 phLit cung ngdy.

llicn ban na-r du,.'e lo lhu k} ghi lai clil du. rrung rhuc ra Jur.re iac dri hiiu ii,
dorp thJnr Jlr I)ai hoi thons nhJt lhong qua. .
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