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HOP DAt HQr EoNG CO E6NG THUONG NrEN NAM 2018

CONG Ty co PHAN DU LtcH*DICH vtr Hor AN

Il6m nay, vdo l[rc 8h00 ngdy 111412018 tai H6i trudng Cira Dai I I(.ru
Du lich Bi6n H6i An. dia chi: 56 01 Cira Dai, phLlcmg Cua Dai. thAnh ph6 I16i
An, tinh Quing Nam. Cdng Ly C6 phAn Du lich - Dich vu I-{6i An cld rie n hrirrh
to chuc phren Lrop Dri hoi dong c6 tl6ng thuong nicn niu.[ 201 8 nhdm clinh giri
ki5t qui thuc hi0n Nghi quy6t Dai hdi ddng c6 d6ng n5m 2017; di ra dinh hLrong

ph6t tri6n trong ndm 2018 v6i thdnl phdn tham cltr vi ti6n tr.inh nhu sau:

A. Thirnh phAn tham dg Dgi hQi:

I. []r.,nn r icn Ho' d,"ngqurrr tr:.tHDQ|, Congrl . bro go n:

- Ong: Nguy6n \r6n Ban - ChLi Lich IIDQT
- Ong: Vii Hian -Pho r hLr ricl-

C6NG.TY CO PH,\N
DU LICII _ DICH \'U IIOI AN

- 6ng: L6 Tiiin Dilng

- ung: lran van lan
- dng: Nguy6n T6ng So-n

- I3i: Trinh Thi l(im Quy
- Bd: Pham Thi 'l'hanh FIuC

- Ong: Dodn Ngoc Trung

- Bd: Nguy6n Thj Ngoc Lan

- unq: L\qu\ en \ an L Lr

L l lrrnh r iir Brrr h iern sorr ,8K5, Co re r.r. bru;orr:

6l . 
' '^ ,,^ _i ':- lnann Vlen hrellt lOng LrlJtn dOC

- Thdnh vi6n

- lllilnlVlL-11

- TnLong llKS
- Thdnh vien

- Thdnh vi6n

- Ph6 T6ng Gi6m c16c

- Pho T6ng Gi6m ddc

3. Tlrdnh vi0n Ban DiAu hdnh (BDH) CIngty, bao gdrn;

4. Dai diOn cdc clolin thd cdng ty, Ciim doc Diiu hinh cic. chi nhdrh tr r,rc

thuQc, Tru<rng c6c phdng chuy€n m6n tru'c thuOc Viin phdng c6ng ty;
- ^; .^5. CO dong/ dai dien co dong Cong ty C6 phdn Du lich - Dich vu IJ6i An.

B. Ti6n trinh Dai h6i:

I. Cric thi tuc I)ai h6i:



l. Bd; Truong Thi Thanh H6i - Truorng phdng I.Idnh chinh Nhan su thav m:it
Ban t6 chric Dai h6i tuyen b5 li do, gi6i thi6u Jai bi6u tham riu.
2. 0n-: Ngulen Vin Crr pho Tong Ciinr doc. rhalh vien Ban k..n rra ru

cach c6 d6ng trinh bdy ktit qu6 ki6rr tra tu crlch cd ri6ng r1.,l-r."r,

. - ^ 
1'6ng s6 c6 d6ng tinh d6n ngdy ch6t danh s6ch cu6i cirng 27102/2018: 191

c6 d6ng luong img 8.000.000 c6 phin;
- T6ng s5 c6 d6ng/ dqi di6n c6 d6ng tham rlu Daj h6j: 114 co dolrg tLrong

itngT.862.376 c6 phAn, chi6m 98,28% t6ng s6 c6 phdn c6 qu1€n bi0u qiy6,. 
"

Trong d6:

. T6ng s5 c6 d6ng truc tidp than du: 99 ngui,-i

. T6ng s5 c6 d6ng riy quydn tham du: 15 ngud.i
- Tong so co phan cua ctic co dong rhrm dLr Dr i hoi l.l: 7.Eo2.l7o co phin,

chi6m 9E,28% t6ng sii c6 phdn cO quyEn bi6u quy6t, 
"rO. 

frqp O"i fig; cfdng c6
cl6ng thudng ni6n 2018 dir ciidu ki€n vd ,6 luong c6 phin rham clu Dai hOi theo
quy dinh cira phdp 1u6t vd Ei6u 16 cira C6ng ty.

,3 Dai hQi th6ng nldt tOO% c6 rl6ng c6 quydn bieu c1uy6t cri mit taj l)ai h6j
Dreu qu) cl tho,g qua cac nhsn sr tham gia viio Ban chir toa, Ban Thu kf vd Ban
Kiern pltieu iua Dri ltoi nhu sru:

3.l. Bqn Chi toa Dai h6i;

- Ong: NguyEn Vdn Ban - Chu tich HDeT;
- Ong: Vi) Hidn - ph6 chLi tich HDeT;
- Ong: LC Ti6n Diing - Thinh vi6n HDeT kiGrrr T6ng Gi6m d6c Cdre ty.

3 2. Bor lha Ay D,ti hoi;

- Ba: Phan thi Bich phuong - Chuyen r ien \ an phonr:
- Bd: LO Thi Hodng Giang - Chuy6n vi6nVinphong.

4 6ng: Nguy6n Virn Ban, thay m6t Ban Chir toa trinh Dli hOi th6ng qLra
Chuong trinh vd Quy ch5 t6 chirc phi€n hop Eai h6i ddng c6 cl6ng thuo.ng ni6n
nim 201 8.

. I(et qud: 100% c6 d6ng c6 quy€n bi6u quy6t o6 nrit tai Dai h6i bi€u qu1.6t
th6ng qua.

Il. Tien rrinh Dai h6i:

I. Bio crio. Td trinh cua Ban Gidm tliic. IlQi d6ng qrrzin rri vi Bln Kidrn soit:
- Dai h6i dd nghe Ong: L6 Ti6n Dtng _ Tdng Gi/in c16c C6ng ty Lr.inh briy

86o cio cua Ban Gi6m d6c C6ng ty v€ k€t qu6 hoat diing kinh doa-nh nirn 2017
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vd rnuc tiCu k6 hoach niim 2018 tdnh Dai h6i xem xdt th6ng qutr (Bdo ecio s6;

7S/BC-CT dinh kitn ttii li€u Dai h6i).

- Dai h6i dd nghe 6ng: Nguy6n Viin Ban - Chir tich H6i ddng qudnrri trinh
bd) uao cdo ket qua ltoat dong cud Hoi dong orran r-i rri 20l7ridir l, hLrorg
ph6t tri6n ndm 201 8 (Bdo cao si1; 13/2A i 8/BC-HD}T ti{nh kdm tii tiiu Dtri h6i).

- Dai h6i d6 rrghe bd: Trinh Thi Kim Quy Tn-rd.ng Ban 1(i5m sorLt Lrinh
bdy B6o c6o hoat c16ng c[ra Ban Ki€n sodt rram 2017 lBoo tdo.so.- A1/201S/BC-
BKS clinh kint tdi li€u Dai hOi).

- Dai h6i dE nghe bd: NguyEn Thi Ngoc Lan Ph6 T6ng Giirn cto: kiirr
Ke todn lruorlg ( ong t) trin" bty crc lo lrirlr lrinlr D"i hoi Jo t5 co do r : rrro..g
qua bao gdm:

. lo (flnh \e \tec thongqul Bao cao l.rr ..itrltdJ .iirr rojn ndr rl0l7
(Td trinh st|. l5/TTr-HDQT);

. lo tr.nlt \c vteC lLtong qllit ph$ong at n'l,ln pltot lo n ua I .1t.r l0'7
v,r ke hoach phan ph6i loi nhuAn nirr 20lE (Tt) trinh s6: l8/77'r-
HDgr);

. Td tdnh vd vi6c th6ng qua thir lao H6i ddng quAn tr.i vd Ban Ki6m so6t
rdm 2017 vi cld xu6t thir 1ao cho nim 2018 (Td n.inh so. 16. Tt'r-
HDQT);

. Io( nh\c\tecber qu)ct lhong q.. Kc lto:tcr n:n 20'? lLo tt.',.h

sii. tz/rrr-aogr|.
- Dai h6i dd nghe 6ng: Yn Hidl - Pho Chu tich HDQT rrir r bdy To rridr

I .^ , .,r
ve viec bieu qul Et thong qna phuong 5n thu€ TAp dodn Melia quan lj Khiich san
H6i An vir Klru du lichBiSn H6i At1(Td ttinh sii.2 3/TI'r-HDeT)

- Dai h6i dd nghe 6ng: L6 Ti6n Dirng - Thdnh vi€n HDQT hi6m T6ng
.,i ^^Ciarn doc Cong t1 rrini biy 'fo trinh vG vi€c de nghi phe duyQt chir truorg

chLry6n c16i Cong ty TNHH MTV Lir hinh u6i An thAnh C6ng ty C6 phin (71i.

t, t,th si. )4 TT,-HDQt.1

Dai h6i di nghe bi: Trinh Thi I(m- ,ar h01 dA nghe bd: 'l'rinh lhi Kim Quy liudng Ban l(dm soit rrinh
bdy Td trinh vd vi6c bi6u quy6t lua chgn don vi l<i6m todn d6c 1ip liE r roin
B6o c6o tiri clrinhnEm20l8 (Td trinh sii:2SiTTr-HEQt).

2. Dai h6i thio luin vd cic Brio ciro, Td trinh trinh })gi h6i tldng ci, tirjrrg:

- Dai hoi di tien hanir thao lu{n v€ c6c Il6o cdc, To uirh tdirh Eai hiri d6ng
c6 d6ng du6i su chir tri cta Ban chi toa dai hdi.

- [ ac v l<]en thro luan:

2.1. Bd: V6Thi Thu C6 d6ng C6ng ty co y ki€n phat hieu nhu sau:

.,

I

.9l

\



- Nhin chung tinh hinh hinh doanh tai H6i An cri nlieLr ph6t nicn roi su.

tdng trudng cao, m{c dii tlnh hinh canh tranl.r r6t gay git, d.rung durri su no luc
cira Ban Didu hdnh C6ng ty da dat duoc nhiing k6t qu6 tuong d6i t6t. The manh
o 02 khrlch san hxc thuOc n€n dAy nanh markefing, tim hi6u sil.LL 1.ron ud lrg.,6n
khrich d6 hi€u 16 ho.n vd tlnl.r hinh kh6ch hi.;n nay. VAn dd ohiun s6c khich hdng
qua c6c mang online, cAn xcm xdt feedbacl< cira khach hlng th6ng qua mang
oDlrne dc lirn ra giiti quye( d.iing bdr cdp hier. co.

- Xi nghi€p Gi6t ld co sd phuc \u 02 Kh6ch san truc thu6c, vi6c citii rhe Xi
nghidp Gi6t gdy rinh huong nhidu den ho:rt dong r d tdi srrn cur Cong ty.

- ViQc thu6 Trip dodn cln x6c dinh dir r hu6r.rg, phuorg dn hinl doanh cira
TAp.cloin, xcm xdt phuong dn tdi chinl:r mQt c6ch 16 r.ing. rninh bach tr.u6c lthi
quy€t dinh chon T6p clodn Qur6n 11i.

- C6ng ty Du lich - Dich vu Hdi Ar 1d m6t C6ng ty c6 thLlo-ng hi€u, r,i6c c6
phdn h6a Tlung t0r'n Lir hdnh cdn xem x6t Iai, trong d6, C6ng t;,C6 phdn l)u lich
- Dich vu H6i An nim giii c6 phin chi ph6il cin diLir gid lri gir tri thuc c[ra
Trung tim Ltl hdlrh, tr-ong d6 cAn dinh giti lai thLrong hi3u 1-rung t6m Lii hdnh.

- Kh6ch san HOi An - 4 sao cAr.r siii lai khu sAr tcnnis, phdL trierr dir .i

hu6ng cu th6.

- V€ v6n dd ngudi Iao d6ng cdn xen.r lai chinh sich cua C6ng ry, darn bio
luc luong rfi6n su quan h€ d6i v6i ngudi Iao cl6ng tai C6ng ty sau khi Tip doin
ti6p nhQn qudn l1i. Cdn xem lai vai trd cila nhfing c6 d6og I6,itrurg,ror qurn he
d5i v6i nhan su C6ng ty.

2.2. Btt: H6 Tuong Vy nguoi duo-c irv quydn cia c6 cl6lg: 13iri Thi.Ih.r.lhu.v
Co y kl!.I-} phst breu 1]hrr Situ:

- Cdc k5 hoach kinh doanh trong njinr 2018 r r:ri cic chr tiau tuong (l6i t6t.
gi6 c6. phiiiu dang bi6n d6ng manh, c6u h6i cluoc dit r.a ld: HDeT co pl uor,g jn
ndo d6 cai thi6n tinh thanh khoan cua cd phi6u tr6n thi tnrdlg kh6ng?

2,3. Bd: Hulnh Thi Kinh C6 d6ng C6ng ty c6 1f 1<irin ph6t bi6u nhuL satL:

- \,'i€c thu€ TAp tloirn, rru6c khi ky hgp cldng cin c6 phuong 6n cu th6,
nhtng phuong 6n, c6ng vi€c trong khd n6ng ciia C6ng t), c6 the d6p irng. Trong
tinh hini hi6n nay, vi6c thu6 Tdp <loin c6 ldli thi kl6ng?

- K1.ru nghi du6rg Tam Thanh durc'c trjcn ldrai xal dung dtLa trin chri
truong niio d6 hoat d6ng kinh doanh trong nhirng nim qua thud.ng xul err 1o?

- Vd chir tn-rorg giei th6 Xi nghi6p Giit ld chu rr.uo.ng cira C6ng t1.. cl6i v6i
nh0ng ngu<ri qudn lli r,6n cdn ldm vi6c d6 giii qui,6t nhiing v6n dd cdn rdir clong,
1i6u c6ch gi6i quy6t nhu vA1, c6 6n thoa hay kh6r.rg?

2.4. Ong: Pham Chi - C6 cldng C6ng ty c6 yl ki6n phdt bidu nhu sau:
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- Chir toa cu6c hop cdn c6 cdch didu hLrorg roi eltLng thao ludn tai l)ai h6i
dc 0r viro lrong tam.

- Gi6 cd phi6u C0ng ty l6n r6t cao v6y IIDQT sao l{h6ng c6 giSi trinl l1i clo

tai Dri hoi dong co dong. Vrrc thanh khoan cu.r ci plrii. hicl ral nhtr rrre rr.ro.

- 86o c6o Ban I(iiim sodt: dSnh gii vA phLrorg lhuc tha) doi phuong thLlc

lrach todr lai Corg t). BKS cin co giai rrl. h crr rhi hon.

- \'iic doanh thu hang narn cbua phir hop v6i thu nh6p ciLa IIDH, (iiLim ddc
cic chi nhanh ra lluorrgc:ic 'hong ban rlr co tl''rng roi qrr; ch.l klr.,ng? C',r. t.r'
thich 16 hom vd vdn d0 ndy.

- C6ng ty Du lich - Dich w HOi Alr hoat d0ng trong linh vuc khich srn vd
: : , r , ,;,lll hrnlr neu Lhong n;m cu phan chi phoi trotrg Corrg 11 t'u phan I i ra:rh Hji

An c6 cldtr b6o hoat d6ng vd uy tin cua C6ng ty khong? Cin carr cri Didu IC tl.A
,; ,.^,,^.,igiri trirrh cu Ihe \ oi Dri hui dong co dong.

- C6 tirc tuong tl6i th6p, c6n xcm xit lxi mfc c6 tirc cal d6ng'l Cin tr.i c6
, : ; .^phan clra co dong cc, duoc gir.i sau kl.ri c6 phAn h6a -I 

rur.rg rdm LiL lrr):fi hry
khdng?

1.5. B;: Hrjnh l lri Minh Co dong Cong ry eo Lien nhrr.. rr:

- C6ng ty n6n nrd r6ng hoqrt d6ng l<inh doanh thay vi bo hep 1ai pham vi
,^ ';hoat dong, viac chirn dut hoat dong Xi nghiCp Gi4t li€u c6 phai chu tnrclrrg dirng

dln? Co h6i lAy doanh thu tir dAu?
1,,- NgLron nhrn sU rai l(hich san Iloi ArcancophJonp in Ji..u riir. gi) el- n

ngudi lao d6ng tai C0ng ty, ddc bi6t hi.;n rrrl nhr,r su bLrong phong dang hhan
hidnr nin crn chiL trolg vio cdc chiri s6ch, chi6n luoc vd nhin sq. Chinh s6ch,

chi6n luoc cita COng ty hi6n nay nhu th(! niro?

- Phuong in kinh doanh; Iuong l.hicl' l'ierr drrg co.rr u t.-r)..n d,.1r. r.

trudng khSch dit online qua mang tlng nhung lai tro- th,inh nguyen nh6n giiun
do;L,rJr tJru, de \ust gi.jm ti trong ddt online li€u c6 l<hri nirng taurg c6c m:ing ldtic
kh6ng?

_.0. l' dr gtat lt ll-l cJa utn ( hu lo,1:

- Ong: NgLryEn Vdn Ban thay mdt Ban Chir toa giii h.lnh cic yi kidn cua c6
d6ng nhu sau:

. C6c chir truorg cira IDQT. BEH luon ke thira va phit hrLy nlrirng
chri truong c[a ciic nhi6m kj, tru6c. Vidc chirn dut hoat dang Xi ngh]ep Giart da

co nhrirrg tinh toin cu the dua trdn khrio s6t thuc 1C tuy nhi6n phii diuig lai do

chu trurong [rcli cira UBND thinh ph5. u])QT dd rin c1.rir trr-Lon! cira thi[h phi5

H6i An, tuy nhiOn hi€n nay UBND kh6ng cho phdp xiy dtrns khdch s.in tr.0n

dudng Cira DAi n€n HDQT dE x6.v dung lqii chir truong vi xin 1 l<i-in cira

Thudng truc H6i An,
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. Xi nghiQp Gidt cl5 dur:c ddu tu m6.y m6c thi6t bi drung hoat ct6ng

tai Xi nghiep Giat van kh6ng dat duoc hi6u qua trong nhiAu niim.
. thu€ T0p dodn quin l1i: Qua nhidu lin khio sit c6c Tip cloin,

HDQT vAn cdn nhi6u trdn tr o vd vi6c lua chon clon vi quin ly'. HDeT sO ri6p tLrc

lim vi€c d€ d6m b6o phuirng rin kinh doanh phir hol vrii 1.roat d6ng cira cric
Kh6ch san. Du ki6n thdi gian giao cho TAp dodn quin li ld l0 r.LdLr (tlieo di xuit
cira Tip dodn id 15 nim).

. D6i v6i Trung tlim Lft hdni: Nhin vi€n c6 lrinh al6 nghr riie lhieu,
viQc dAu tu cho Trung tem Lii hdn1.r kh6ng mang lai hi€u qui n6n chir trtrong
HDQT ld giao cho Trung t6ur Lft hdnh trr chu, tu xiy dung k6 hoach kirfi doanh
th6ng qua vi6c thdnh l6p C6ng ty TNHH MTV Lfi. hdnh l I6i An. Tu,r rhien r ln
kh6ng mang lai hi€u qu6 cao nOn I{DQT c6 chri truo.ng od phin h6a C6ng ty
TNHII MTV Lft hdnh HOi An, bdLo todn v6n, tl.urorg hi6u cua TrLrng tim l_t.
hdnh. D6i v6i thuong hi6u lIoian Travel, riing doi roi thuong hjdu ,,HOi An,,
hi€n nay quy dinh kl6ng duirc phdp su dung. C6ng t1, kh6ng nim o6 phin cl.rJ

ph6i do mu6n huy ddng v5n tt c6c c6 d6ng chi6n 1uc.rc, ngu6n luc cliru tr-r cho
C6ng t), Lft hdnh. Vi0c sri dung phuong ti6n dudng bi6n, alua tiu ra dao Cir Lao
Chinr s€ c6 nhii'ng clrt truong quy dinh mr.ri. y6u ciu tiu phdi ddp ung du.oc cric
tLeLt cllLtan de ra-

. C6c h1ng muc dAn tu tai KhAch san II6i An phai dnng lai Jo chu
Lruong cur UBND chua cho phip.

. Khu nghi dudng Tam Thanl:r chrra duoc khai th6c hi€u qud do mdi
chi tri6n khai ddu tu 6 giai cloan 1, dj6n tich Tam Tl.ranh l6.n tuv r.rl.iiin ti.n thure

cldt k1rOng cao nen tao dutrc co h6i lon. IIDQT se tap trung cic giiri phdp da1

manh kinh cloanh dat hiQu qui, n6u tiep tuc khong co hiiu clui thi s0 c6 phrrong
rn clrul in doi hoic chu5 en nhuong phu hrr1..

o Li6n quan diin c6 phii5u cira C6ng ty, IIDQT vin chua trr.r r.t drroc
nguy6n nhAn vii giii phip ciia tinh hinh biiln d6ng c6 phi0u hi0n nay tto gid co
phiiiu phu thu6c nhidu vdo thi trudng chimg kho6n.

. Phuong fu c6 ph6n cua Trung tim I-iL hinh: Vi6c cl.ruliLr d,,i sarrg

hlnh thuc C6ng ty C6 phAn 1a phn hop r,6i c1-ry clillL tai Dii:u 16 C6ng L1'.

. Muc c6 tirc dlra tr0n loi nhuin cdr.r lai. kh6ng tr.ich qu/ phic loi r.d

khen thudrg tuy vAn cdn thdp so voi mic co tLic urLa Cong t1 u.ur:rc cliy r.rhurg
so v6i ciic cir:n vi cirng ngd.nh thi tuong d6i cao.

o Chi5n lugc nh0n su: HDQT d6 giao cho Ban Didu hAnh C6ng ty
xiy dung c6c chinh s6ch cho ngudi lao d6ng nhim thu hirt ngu.di 1ao d0ng r.d

giir chfur ngrrdi Iao d6ng hi€n c6.



- Bd: Trinh TlTi Kim QLry Truong Ban l(ern soat co y. lidrr giii trinh nhu
sau:

o B1(S cl6 rem xdt dqa hen co che trr luong tai Cdlg ty vi ciLc cion vi
co so chi c6 I(r6ch san FI6i An dlt ke hocch rj ciing di ttLroc nhin khoirn
thLr,-irrg Li Cdng ty. tul nhiin. rnLrc rhuolg rhu ra7 virr con rrirrc tltri tl."p n..n

chua the tdc ddng, thuc dal nguoi lao d6ng. Do d6, BKS dd xudt cAn c6 co ch€
t;ng thiong doi voi nJrlng chi nhdnh vuol kc hoitch.

o Kinh doanh qua nhd. mang drng co chuyen djch theo xLr hrrong clAy

manh thi trudng online, tuy nhi6n, thu6 nhd mqurg hi€n nav hrong doi cao nen
. nh h."o-3 dan doarrlr Lhucrr:r khaich an.

- Ong: Vii Hidn thay m6t Ban Chri toa c6 j ki€n giii tr.lnh nhu sau:

. Sau k]]i dinh giri Trung tam Lir hdnh thi giri tri co ph.rn cia c6 clong
van duoc glu.

^i ..: ,.i ,^. Co phiau bien d6ng do su ch€nli 1€ch gitia cung vd cliu tr6n thi
trudng chirng khodn hi0n nay.

. Viec thu6 TQp dodn quin li de duoc dinh hu6ng til l6u vi cl6 xem
xet hen rhiau thuong hieu, n}ing phuong 6n cuar TAp dodn N{clid 1d phir hq?
v6i khi ndng hi€n c6 cua C6ng ty, thuong iriOu cira Mclii sd srin duo-c dua vio
ho4t d6ng tai 02 kl.r6ch san du6i thuong hi€u Melii cho Kh6ch san HOi An vd
Sol Beach cho Khu du lich Bi6n.

- ung: Le I ren uung tong Utam doc co \ k a.t siai rrinl, nhu .J :

. Mirc c6 rLlc chi tre trong nam 20I 7: 1.350 tlong,.c, phirlLr so r,6i c6c
c6ng ty l<hdc cirng ngrinh hi€n nay 1i rudng d6i c.1u. gil t i co phidLL bidr ct6ng

,.1 ,
nnreu cu lac dong cu. tht truong.

. Cdn cdn d6i c6c kenh bdn hang r6i t1 le phu ho.p di rtdm bao hoqt
d6ng [Long kh6ch.

. Truorg hoo dng: Tran Hin. B:r Dii.r l-irrlr ,li rlro rg r lr:"1 -u o.g; ,-Hrn grai quvet nhiing vbn cler eol t6n dong tai Xi nghi€p Giit. Yi€c tri luorg
6ng'Irin IIdn do kh6ng thuc hi€n clLroc k6 hoacl.i da alil ra thco qu) rhi cua
C6ng ty. Sau k1.ri xir l.{ xong c6c vin di corr fon ,tong. or g: l riLn tIAn sl dLLoc
.. ;.

drau ch Uyar ve ('ong ly r oi I i tri Ch u5 dn r iin phoDg Dj u r. r.
- Bd: Nguy6n Thi Ngoc Lan Ph6 T6ng Gi6m c16c C6ng ty c6,r kiin g ai

tridr n|u sau:
,;. Viec thnrn dinh giri dd duo"c thuc hi€n btri C6ng ty tham drnh gia

bao gdrn vi6c thdm clinh c6c tdi sAn hi6n c6 vii gi6 trinh thr-rcrng hi6u cLra Tung
tam Li hdnh. I{ri thrLc hi€n vi6c c6 phAn hoa Trung tem Lir harnl.r, C6ng ry sg

'i ,itlel'r hdnlr thlm dlnh l. gtr vJ se ban co pltan \ gl 11 uc tia l:hong rhi1. h.f g d rri

c1a thdm dinh.
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. Viec thdnh lAp COng ty TNHH MT\r l-ri hdnh H6i An lir borit d6ng
tcj ccu trLrc hoat dong cur chi nh6nh, thinh 16p C0ng t1,cor.r thu6c thim qu1.dn

cua HOi d6ng qudn tri, phir hop v6i quy clinh cria LuAt doanh nghiep r..L DiiLL ld
C6ng t1.

3. Bi6u quy6t th6ng qua c{c Bio c6o, T} trinh trinh Dai tr6i tldng c6 cl6ng:

5(1 luoIg co dong (lcn t"oi diem bic qU)ar; ll4 co d,,rg rJor:g i,.g
7.862.376 c6 phin, cl.ri6m 98,2 8ozo tong so co phin co qu; r1r bi eu quy6L.

( lrenh ech so \ol thL,t oiem Lhai rnre : Idrong

Tr€n co sd c6c B6o c6o, To trinh vd qua qu6 h.inh thio luAn, Dai h6i da ti€n
, . , , .:
hanh bieu qrLyer (bdng the bieu quy6t) th6ng qua c6c n6i dulrg sau dAy:

Vin Od l: Th6ng qua Brio c{o k6t qui hoat il6ng t<inh rloanh nirn 20l7 r'ir
muc tiOu k6 hoirch nim 2018 cia Ban Didu hinh C6ng t-v Cii phin t)u llch -
Dich vn FIQi An (dinh kint Bdo cdo 'o; :5 BC-CT ngal t)- 3,)018).

llcl qul bteu qujel:

- T6ng s6 phi6u bi6u quyiit hqp 1€:7.862.376

-i i ..,i ,.^- Tong so phiiu bie-r qu.dt khdng hoo li 01KlbtE q[1
.,; ,,,i ,- So plrieu bieu cluldt dong y: 7.862.376 chi0m t! 16 1009,0 t6ng s6 c6 phdn

c6 quy6n bi6u quyiit;
^ ' ':- \o phre,l br(u quyat k rong dong l : 0 cltia| t) ir 0' o ronl: "o I .i,rr bi-u

quyet;

- 56 phieu khongcoj kien: 0. clridm 1 le 0oo rorrg so I'h.crrbietr q 1er.

V6n di 2: Ttr6ng qua 86o c{o k6t qui hoat tlQng cria H6i rliing quin tr! nim
2011 (clinh kim Bdo ctio sii: 13/201S/BC-FIDQT ngiry 27/3,12a18)

^ , .. -\ ,;l)r h,.'r dong co do rg rlrong nlr..r r-]lo rg qtrr BJo cio I ct qu.r Lo rl ,lor S c,t,,l

H6i cldng qulLn tri l]im 2017 dd duoc trinh bdy uu6c Dai h6i.
,,; .,.; :llel qu( l\cu qtry)el:

- Tong so phicu bidu qtryet hoo ld: 7.862.3'b

- Tiing s6 phi5u bi6u qu1,0t kh6ng ho.p G: O (Kh6ng c6)

- 5o phieu bidu quldr dorgy: 7.8tr2.J-t clriernrl le I0n9, ont:r co plrin
c6 quy0n bi6u quyilt;

- 56 phidu bicu quyit khong d6ng j: 0 chi0m t! 1.^ 0%/ti,ag s.6 phiCu bi€u
quytlt;

^i ,,i ,,^ ,,,,: ^ ,.:- So phleu l(Jlong co ) kien: U. chrem t) LeU'o'org-op (u bte. qrt)et.

. Yin di 3: Th6ng qua B{o cio ho4t dQng cirn Ban Kiim soit ndm 2017 (dinh

kim Bdo cdo s 6 : 0 I /2 0 I 8/BC-BKS ncirv 2 3/ 3 /2 0 I 8 t.

:
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DAi h6i ddng c6 dOng th6ng nh6t th6ng qua 86o cio k€t qud hoat rl6ng
ndm 2017 cira Ban I(i6m soit <ld duoc trinh biv tru6c Dai h6i.

llcl qutt btru q tu'el:

- lllng -6 ohicrr l,ieu qtner hor le: 7.801.j-tr

- long 50 plrieu hidu oulir kJrong hor Ii: 01A4d,rg c"7
-,i ,.; ,- Sophjeu bieu quyet dong.!:7.862.376 chiOm tj, 16 100% t6ng s6 c6 phan

c6 quyAn bi6u quy6t;
-l , ^ ,,:- So plr eu brau.lJyel khong dong 1r: 0 clridrn l) i 00" tuns 'o plri.,r bi.,u

quy6t;
. , .i ^ , ,;- 50 plueu larone co y Lrc : 0. c tian y li 0"0 rong .o p,ri.. bii, q rr:r.

Viin ttd 4: Th6ng qua Tiy trinh ciia H6i tldng quiin tri vi B:io c6o liri chirrh
nim 2017 ciia C6ng ty C6 phin Du lich * Dich vtr H6i r\n rli ilug,r' t<idm

toin b6'i C6ng ty TNHH Ki6m to6n vir Tu.v6n A&C - Chi nhinh tai lli N6i
vrii cric chi ti6u co'bin sau:

- long aloanlt ThlrlhLr,rn:

- 1'6ng 1oi nhuiir.r tru6c thu6:

- Thu6 TNDN pliai ndp:

- Lor nhuan sau thue:

- Lal CO Dan tren mot co pllleu:

Kdt quii biiu quyit:
-i r , .^ , ,t- long.o plriitr bieu .lu)er ho.p le: 7.862.1-O

-; ,i ,,^ ,,;- lorg \o plricrr bierr qrryet klrong hoo lc:0 (K'to,t1 col

187.338.054.2136 C6ns

1 5.567.053.487 d6ng

3.973.254.32s ddng

1 1.593.799.1s9 ddng

1.J46 don.{/co pl]letr

i
,!

f,

1

c6 quy€n bi6u quy6t;

- 5(] phreu bleu qu)et loong

10%

1%

- Si5 phiiiu biCu quy6t ddng ]i: 7.862.376 chi6m t1i 1.: I00"r'o r6ng s0 co 1;h;n

<1u1it:

- 50plreuklron! co) k e-:0. chietn rv a0uotong.op',ir.bie. qrr.-.t.

Yin cl6 5: Th6ng qua Td trinh cria H6i tl6ng quin tri vd phuong 6n phiin
ptr6i tg'i nhu{n nIm 2017 v}r k6 hoach phin phili lqi ntru{n nrirn 2018

^ , ^. -. ,;Dai lroi dd thong n}ret phuong An chi tr6 c0 t[.c ndm 2017 v6i ti. ]6 93% loi
,,(,rhuan sau thue, theo do, muc co tuc ndm 2017 ld 1.350 d6ng/c6 phi€u. Giao cho

H6i ddng quin tri quylit dinl.r thdi didm chdt danh sdch r-o dong de chi tr.i c6 tilc.
,,{ ,:,Thorg rir6t ke ho.rch pharr phoi lcri nirudn sau thu0 nim 2018 nl.ru sau:

- Trich qu! diu tr.r plr6t triCn:

- Trich qu! khen thr.rong phirc loi:

-;. . ^ ,.,i
dong y: 0 ch.ern ty i 0ro ror)- so ;lri. rr biiu



- Chi tri c6 tiLc nilm 2018: 83,yo

Muc co larc du kien: 1.700 d6ng/c6 phiOu

I{€t quii biAu quyAt:
: ,,i ,,^- Tong so plrieu bieu quvet hop ld: 7.802.17tr

- T6ng s6 phi6u bi6u quy6t kh6ng hoo 16;0 (Kh6ng c6)
^; ,.r ,- 50 plrcu breu qu)el do-Ey: 7.862.i-6 ch err ry i 10000 onp.ocol.Lan

c6 quy0n bi6u quy6t;

- So phi6u bieu .luyer L rong dong n: 0 chien rr lc 0oo , lj \o fl,icu b ..'
quyer;

, , ,,: ^ ,.;- 50 phrJu kharg co i kien: 0. chiem ty le 000 torg.o.Jricu bier qllil.
Yiin di 6: Th6ng qua Tir trinh cia HQi tidng quin tri vi thir lao 116i tldng
qurin tri vir Ban Ki6m soit nim 20I7 vi ali xudt tht lao cho nim 2018.

1. Mirc thil lao chitre cho trong nim tdi chinh 2017ld: 793.000.000 dong.

2. K6 hoach chi t|i thir lao n6m 2018:

- T6ng muc thir lao n6m 2018 trich 4% tren loi nlluan tru6c thu6;

- 1y le phan phor nhu sau;

+ llDQ I birrg TQo6 rong m[rc thu lan.plrinphoi rhco hi.j;
. ChLi tich HEQT: 1,5

. Ph6 Chir tich HEQT: 1,2

. C6c thdnh viCn: 1,0

+ Ban ICCm soSt bing 3 0 % t6ng mric thir lao, phdn ph6i theohdso:
. Trudng Ban: 1,5

. Cdc thdnh viOn: 1.0

l\et qutt btcu tlq)et:

- T6ng sO phi€n bi€u quy€t hon 1A:7.862.376

- Tong so phicu hieu qul ei klong hon ll:01Khort.; co1

- So phi€u bidu quyet dong!:7.862.376 chi0m ti 1.4 100% tOng s6 c6 phan

c6 quydn bi6u quyiit;
'. 

j .:- 50 pl]le, bi(u qu)er khorB do"]g j: 0 ch.ern r1 e 0'o L,'.rr; so 1lri. u bi.u
quytlt;

- So phietr khonp co ) k en: 0. clriem tj le 0" o rorg .o oliiu LriiL qtrl ir.

viin Od 7: Th6ng qu. Td'trinh cira H6i tldng quiin tri vd k6 hoach nim 20l8

Dri hoi thdng nhdt thong qua k6 hoach hinh doanh vd k6 hoach diu tu, mua

sim trong naim 2018, cu th6 c6c chi ti6u nhu sau:

el
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1. K6 hoach hoat tl6ns kinh doanh nlnr 2018:

- T6ng doanh thu thu6n: 197 ty 177 rrieu rlong qCtttra klw tring)
- Loi nhuan truoc thue: 20 ry 700 rriir dong

- Loi druAn sau thu6: 16 tj,457 trieu d6ng
, , ^, ; ,.i- Lar co Dan lt(r ut co lrtcu: l.uuo do-l! ro pl tcLl

2. KG hoach tliu tu. mua sim:

2.1. Diu tu nsin han:

-l'l ong rnuc dau tu, mua sim du kien tr.ong nim 201 8 lrl: 5t! 104 tr.i0! d6ng

Tro'rq (lo:

- Muc sirn cong cu dung cu c6 gili tri l6n: 248 tr.i6u d6ng

- Mua sim tdi s6n c6 dinh: I ty 262 trieLr dong

- Sua clrLia, nang cap: 1 tli 973 tri€u d6ng

- Sta chiia 16n theo chu ki: 1 tyi, 622 tri0u ddng

2.2. Driu tu'dii han: ;

- Ddu tu du 6n I(h6ch san I(hrich san Ddng S6ng xanh tai llhanh Ta1 Ciur
Chau (s6 99A Cu'a Dai, pltrdng Cua Dai, tllanh ph,; Hoi Al) r'rii quy n0 ,;r.6n 80 i
phongtheotre.r chlran4 s.ro \oi rongmLrc dau ru d rkiin 120 I' dong. ,,

^ , ^, 'lDai hoi dong co dong uy qulin cho llDQI 'r.en k\ri xar dr.r1 plrL,ong ,
an krnl' doalnh. co ca r tar cltini va cac rhu Lr c lic qu:rr, Ce L cn [..n1 rir , Urr!
trong nim 2018 va 2019.

lleI qutt bttu qulcl:
- Tong:o phie,rl'ieu qu16r hqp le: 7.802.i7r,

- l ong so phidu bi€u qrrr ir khong hgp li,: 0 lKhottg col

- So phi6u biiu quyer dongy: 7.802.370. chiem L5 li t000, rong socopl..n
c6 quydn bi€u quy6t;

.,j,.-^- 50 plra.r brcll lu)eL U]orrg dorg y: 0 chien r] c 0ro r.n_ 5n plri.u b.:r-
quyiit;

- 5o phi6u khorrgcol kien: 0. chiem ry Id [.ro o rong.o plricu oil..1,r1i1.

Viin Ai S: Th6ng qua phrrong 6n thuO Tip doin Meti6 Hotets International
qu6n li Khich s4n H6i An vi Khu Du lich Bi6n HQi An vrii ndi durg nhu.
sau:

1l



1. Chon Tip dodn Melii Hotels International quin 1! Khrlch san ll6i An
(du6i thuong hi€u Nlelid) vd l(ru Du lieh Bien Hoi A,r (rlLroi rhuo-rg hjeu Sol
Beach).

! ' ',..':L Ual nOl dong Cu dong Uy qU)err Cho HOI dO J ql,It rrr C. c ton; I e. ..ttr:

- Ti6n hdnh ddm ph6n vd ky k6t hq? dOng quin l1i v6i 16p doLin \{eliii
Hotels International trong nim 2018;

- XAy dung phumg 6n tdi chinh vd.o c6u v5n cho r,i6c rliu tu, ning c6p

hJr UIt\'ll :a 1\eo d hgllau clrlan cuJ tirp docn. I)u l<idn ,on1 rrLrc J. r u:210
t1i, giai ng6n trong ndn.r 2018 vd 20I 9.

h(l quo hrcu qtry(l:
-i ; ,.^ , ,r- long so phiau bi6J qrryet ho'p li: 7.8b2.370

- T6ng s6 phi6u bi6u quyt5t kh6ng ho p \d: 0 (Kh6ns c6)

- Sti phiiiu bi6u quy6t d6ng f: 7.862.376 chi6mr!I€ 100% L6ng s6 c6 phin
c6 quy6n bi6u quydt;

-: , i r ',i ,^ ^- 50 pl)reu brc r.luyct ldong dong):0 chicr r5 1.1 000r,,n3.i pl i.rr bi.rr
qryiSt;

, '.i- 50 ph.eu l('rong co y l en: U. chlam l) le 0oo tong "o l,ltiaJ bidu q t)ct.

Yiin ad q: Th6ng qua chir truong chuy6n d6i Cdng ty TNHII MTV Lir hirnh
FIQi An thirnh C6ng ty C6 phin vfi nQi dung t4i Td.trinh s6: 24lTTr-IIDeT
ngiy 13/1/2018 ciia II6i tldng qurin tri:

- Chuy€n d6i C6ng ty TNHH MTV Lir hinh H6i An thdnh 1,of3 tr (o
plrin I r'r Linh Hoi Ar thong qua ricc chtrlen nhrrtrrg .nQr ph: n vun d.rr rrr e ra

C6ng ty (HOT) tai C6ng ty C6 phdn Lii hdnh H6i An cho ciu.r b6 c6ng nhru.r vi€n
va nhi diu tr-r ben ngoai. rrong do HOT kiong nirn giir co ;hin chi p roi.

- Dai h6i ddng cO d6ng iry quydn cho H6i ddng quin trl C6ng ry thuc
hi0n c6c c6ng vi0c li6n quan kii cdng t6c xlly dung phucrlg 6n chi tiet r a hoin
,i,tal phuong an chul en doi Cong ty TNHH MTV I-t hdnh 1l6i An rhdnl., C6lg

ry C6 phin Lii hdnh H6i An.

ACI qU bttu quyet:

- T6ng s5 phi5u bi6u quy6t hqp 16:7 .862,376

-i- I ong so phicrr hieu qrrl er khong hou lc: 0 1.K ong cbl

- Sn phi6u bicu quyet dong j: 7.78b.4J8 r'riil r1 Je oo.0r0o ro rr .o co
phin c6 quydn bi6u quy€t;

- So pl-ieu bie- qu5er khong rlong (: 75.ols clriim ry ie 0.o ' l',rg.o
phi5u bi€u quy6t;
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Vdn d6 l0; Th6ng qua Td'trinh cira HQi ddng qurin tri vi vi6c lqr
vi ki6m toin tl6c l{p ki6m to6n 86o cio tii chinh nim 2018 theo
chi ti6t nhu sau:

- Ten cdng ty: C6ng Ly TNHH HAng Ki6m torin AASC
- Eiachi: 56.01 Le Phung Hi€u, phudr.rg Trdng Tidn, quAn Floin

Kiem, Hd Noi.

K qui biiu quydt:

- long so phieu bieu quydr hop le: 7.Eb2.370

- T6ng s6 phi6u bi6u qu;,6t kl6ng h9p l€:0 (Kh6ng c61
,,; ,,: '- Sd phieu bieu quyet dong j: 7.855.784 cl.ri€n tj, ld 99,92% t6ng sd

1;.pnan co quyen Dreu quyet;

- So ph'eu bieu . ul er llong dong I : 6.502 cniirn 11 lc 0.080 0 tong su ph J.r

bi6u quyiit;

- 50 phreu krong co y kten: U. chtam ty le 0uo to-E <U.lrierrbieL qtryir.

Bi€n bin duo-c 16p vdo lirc 11 gid 45 phirt cing ngdy vd rluoc 100% c6
oong cj rndt rai Dai Iroi 'hong qLa. lc co so de ban lr:'rrr'r \5lri quler lrri hrri

along cri dong Cong tY ndm 1018.
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