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Theo bao céo }(ét qua hoat dong san xuét kinh doanh tong hop quy II nim
2012, Cong ty ¢6 phan Du lich Dich vu Héi an xin duoc giai trinh nhiing chi tiéu
co ty 1€ ting ,giam so vdi cung ky nhu sau :

1. Chi tieu doanh thu :

Quy 11/2012 : 38.478.231.101 ddng
Quy I1/2011 : 31.502.970.005 dbng
Ting : 6.975.261.096 dong
Ty 1€ tang  : 22,14%

Nguyén nhén: Tang phu hop voi ké hoach kinh doanh nim 2012(téc d6
ting trudng binh quin ca ndm 26%), cu thé do cac nguyén nhén :

- Chinh s4ch gid ndm 2012 ting binh quan so voi gia nam 2011 [a 15%

- Tang cuong chinh sich ban hang qua mang, nang cao gid ban phong
binh quén so véi ké hoach dau nam .

2. Chi tiéu gi von :

Quy 11/2012 : 27.255.784.474 ddng
Quy 11/2011 : 24.060.561.390 ddng
Ting : 3.195.223.084 ddng
Ty I tang 3 12.3%

Nguyén nhan: Tang phil hop véi te d6 ting doanh thu , cu thé tai mot-sd

khoan muc sau

- Chi phi khiu hao ting 13 do tai san ¢ dinh dau tr méi dua vao sir
dung ,thuc hién trich khau hao theo quy dinh, lam chi phi khiu hao
ting so cng ky :  505.999.274 dong (ting 13 ,8 % so cung ky )

- Céc khoan trich theo luong tang do thay ddi tién luong co ban ctia Nha
nude, theo d6 cic khoan trich theo luong cling tang 23,9%, s6 tuyét
dbi tang : 200.379.534 dong

- Khoan myc chi phi hoa hong va chi phi thanh toan thé tang so cung ky
341.699.498 d, bing 219,2% so clng ky 13 do thay doi phan khuc thi
truong, tdp trung khai thac khach 1é qua mang .



- Ngoai céc khodn myc phi téng trén, gia von tang phi hop véi te do
tang doanh thu va c6 thé kiém soat duoc .

3. Chi phi ban hang

Quy 11/2012 : 1.250.266.243 ddng
Quy I1/2011 : 991.108.929 déng
Tang : 259.157.314 ddng
Ty 1€ tang : 26.15%
Nguyén nhéan

Nim 2012, La ndm thuc sy khé khin vé tinh hinh thi trudng va ngudn
khach, cling 1a ndm dAu tién Khéch san Hoi an hoan thanh cong tdc cdi tao, nang
cip nén viéc quang ba hinh anh can duoc quan tam, theo d6 khoan muc chi phi
quang cao ndm nay tdng manh , tht ¢4 céc hop dong quang cdo , PR déu dugc
trién khai ngay tir 06 thang dau nam ,dzic biét 13 viée trién khai cong tac quang
ba nhdm thu hit khach Nga va khach Han Qudc (dy 1a thi truong khéch méi va
tiém ning )ting so cting ky 75%. Tdng chi phi ban hang trong 06 thang diu nim
1a : 2 ty 325,bang 55% ké hoach ¢4 nim 2012. Khoan muyc cbng tic phi va chi
phi gian hang tang so cung ky la do ndm nay Cong ty tham gia nhiéu céc hdi cho
trong nuée va Qude t& nhu Hoi cho tai Thai Lan, Hoi cho tai Indonexia,..
trong khi nam 2011 chi tham gia hoi cho tai Thai Lan .Viéc thué gian hang tal
san bay Pa Néng trong thang 02 ndm 2012 nhim nang cao chét luong dich vu
dén khéch va gi6i thidu hinh 4nh hai Khach san dén cho du khach ciing 12 yéu tb
lam ting chi phi va khéng dugc tinh dén khi xay dung ké hoach S&M tir du
nam tai chinh.

Song song véi viée chuyén ddi phan khic thi truong 1a viée nang cp
trang Web, khai thac cac mang, ..... cling la yéu t6 1am ting khoan muc chi phi
nay.

TAt ca cac yéu t6 trén lam téng loi nhuén trude thué quy II ndm nay so
cung ky ndm trude 1a : 3.553.735.627 ddng , bang 167,2 % so cung ky, ting ty
suét loi nhuan truée thué trén doanh thu thuan tir 16,8% (quy 11/2011) 1én 23%
(quy 11/2012) va phu hop véi dinh huéng kinh doanh ndm 2012 ctia Cong ty .

Trén day la ban gidi trinh vé nhitng chi tiéu tai chinh chénh léch
tang,giam trén 10% so vdi cung ky , Ban didu hanh Céng ty CP Du lich Dich vu

Hoi an kinh béo céo .

Trén trong kinh chao .
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