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GIAI TRINH BIEN PONG CUA CAC CHi TIEU TAI CHINH
Trong bdo cdo két qua hoat dgng kinh doanh Quy /2014
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Theo bdo céo két qua hoat dong san xuét kinh doanh téng hop quy I ndm 2014,
Cong ty CP Du Lich Dich Vu Hoi An xin duge giai trinh nhimg chi tiéu co ty 1€
ting , giam 10% so véi cung ky nhu sau:

1. Doanh thu hoat dong tai chinh

Quy 1/2014 . 25.963.063 dong
Quy 1/2013 : 114.555.923 ddng
Giam . 88.592.860 dong
Ty 1é giam : 77,34%

Nguyén nhén: ' ‘
Quy /2013, doanh thu hoat dong tai chinh cua Cong ty chu yeu 1a tién gui tur
nguon tién nhan r6i chua st dyng. Bén quy I nam 2014 viéc dau tu cac hang muc

cong trinh da twong ddi hoan thanh, céc khoan tién gui c6 ky han da gui & ndm
2013 duoc tat toan dé thanh toan cho cic nha thau dung theo tién do. Chinh vi thé
chi tiéu doanh thu hoat dong tai chinh quy nay giam déng ké so véi cing Ky, ty 1&

giam tuong ddi 1a 77,34%.

2. Chi phi tai chinh

Quy 1/2014 . 1.917.401 dong
Quy 1/2013 : 3.768.301 dong
Giam . 1.850.900 dong
Ty 1& giam : 49,12%

Nguyén nhan: Chi ti€u nay giam so vGi cung ky c-hil’yéu 1a do chénh léch ty
gia clia céc tai khoan c6 goc ngoai t&, ty 1¢ giam twong doi 13 49,12%, giam tuyét
doi 1a 1.850.900 dong.

3. Chi phi ban hang:

Quy 1/2014 : 1.445.457.374 dong
Quy 1/2013 : 1.208.755.860 dong
Téng . 236.701.514 dong

Ty 1¢ ting . 19,58 %

H % | puLicH
\‘-. A\ - '-‘
'L'-.j’_\"'\‘ ‘l?li-"




Nguyén nhan:

Chi tiéu nay tang chu yéu 1a do anh hudng cua chi phi hoi nghi khéach hang &
TPHCM va Ha Nbi cubi nam 2013 dugce td chirc vao thang 01 nam 2014 lam chi
phi cho khoan muc ndy tdng tuy¢t d6i 1a 240.348.274 dong so vadi cung ky. Viée
gigi thiéu vaéi khach hang vé hinh anh ctia Khu Du lich Bién Hdi an sau cai tao,
nang cép ciing 1a yéu t5 tang khoan muc chi phi quang céo, tiép thi cia Cong ty so
ctng ky .Ngoai ra, cac khoan muyc khdc cling c6 tang nhung phu hop véi ké hoach
va co thé kiém soat duoc.

4. Thu nhap khac:

Quy /2014 : 94.287.278 ddng
Quy 1/2013 . 7.166.036 dong
Tang . 87.121.242 ddng
Ty 1é tang ; 1.215,75%

Nguyén nhan: Cung v6i chii truong cai tao, ning cép va dau tu méi, Cong ty
da thanh 1y nhitng TSCD, CCDC khong can dung; theo do, doanh thu tir viéc ban
thanh ly TSCH, CCDC cua Quy nay tang 79.090.909 dong so vdi cung ky nam
trudec.

5. Chi phi khac :

Quy 1/2014 . 6.560.969 dong
Quy 1/2013 : 12.040.650 dong
Giam . 5.479.681 ddng
Ty 1& giam : 45,54%

Nguyén nhén: Chi tiéu chi phi khéc chu yéu 1a xtr Iy chénh léch cong ng trong
thanh todn, s6 giam tuyét ddi so v6i cung k¥ 1 5.479.681 dong, ty 1€ giam tuong
doi 1a 45,54%.

6. Chi tiéu l¢gi nhuén trude thué:

Quy 1/2014 . 8.570.569.602 dong
Quy 1/2013 :11.112.127.045 dong
Giam © 2.541.557.443 dong
Ty 1¢ giam : 22.87%

Chi tiéu lgi nhuén trude thué giam manh so cung ky nam trude 1a do Quy
1/2014, tinh hinh thi truong khach du lich ¢6 chiéu hudng tang tuy nhién )
lugng co s& luu tra trén dia ban HOi an mdi dau tu dua vao khai thac ting qua
nhanh, nhit 1 céc co s& luu tri dang Homestay. Sb lugng phong dua vao don
khach trén dia ban Hoi an ting so cung ky nam 1a 22 % d& lam tang su lua
chon cho khach hang va 1a yéu to chia sé thi phan ctia hai Khéch san truc thude
Cong ty rét 16n. Bén canh d6, Khu DL Bién Hgi an vira hoan thanh qua trinh
cai tao, nang cip trong cudi thang 01/2014 nén dang 4p dung nhiéu chuong
trinh khuyén mdi, giam gia nhim gidi thiéu san phdm méi. Chi tiéu doanh thu
ctia Cong ty theo d6 giam so cung ky : 3.438.946.601 dong (bing 92,6% so
cung ky va chi bing 81,7% ké hoach quy 1/2014). Do chi tiéu doanh thu giam,



mic du Cong ty da téng cuong kiém soat chi phi va khong c6 khoan phi nao
tang dot bién nhung chi tiéu lgi nhudn theo d6 giam tuong Ung. Déy la thach
thire va kho khan 1on nhét ma Cong ty dang phai doi dau trong giai doan hién
nay.

Trén day la ban giai trinh vé:‘: nhitng chi tiéu tai chinh chénh Iéch ting, giam
trén 10% so véi cung ky, Ban diéu hanh Cong ty CP Du Lich Dich Vu Héi An

kinh bao cao.

Trén trong kinh chao!
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