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Theo bdo cdo két qua hoat dong san xuat kinh doanh tong hop quy IV nam
2013, Cong ty CP Du Lich Dich Vu Hdi An xin duoc giai trinh nhtmg chi tiéu co
ty l¢ tang , giam 10% so v&i cung ky nhu sau:

. Doanh thu ban hang va cung cap dich vu

Quy 1V/2013 : 30.291.829.925 dong
Quy TV/2012 : 36.840.630.552 dong
Giam . 6.548.800.627 ddng
Ty 1€ giam ; 17,78 %

Nguyén nhan:

Doanh thu quy IV/2013 giam so véi cung ky la do céc yéu t6 sau:

+ Nhin chung, tinh hinh thi truong khich du lich dén Viét Nam nam 2013
khong tang hon so nam 2012, nhung trén dia ban Hoi an . hang loat cac Khach san
hoan thanh dua vao khai théac tir thédng 10/2013 la nguyén nhéan chinh lam chia sé
thi phan cua ca hai khach san. Thuc té anh huong cua hai con bdo Nari va bao
Hayait vao thang 10 v a thang 11nam 2013 anh hudng truc tiép dén cac Tinh Mién
Trung, trong do truc Uep a Quang Nam va Da Nang ,sau bao lai dén 10 lut , day la
nguyén nhén chinh lam hang loat cac booking, cac chuyén bay dén Da \Jang bi
hty, doanh thu du kién bj giam sut 4 ty 324, theo do, doanh thu Khu Du Lich Bién
chi dat 84,26% so véi ké hoach, doanh thu Khach san Hoi An chi dat 73,03 % so
véi ké hoach ,ti 1é giam tuong doi 1a 21,01%

+ S0 voi cung ky ndm 2012, theo ké hoach kinh doanh 2013, Cong ty cling da
du l{]un duoc quy mé kinh doanh bi thu hep do cong tdc cai tao (Péng cua gan
50% s6 phong tai Khu Du lich Bién tur thdng 05 dén thang 12/2013) nén so cung ky
,cac chi tiéu tai chinh va phi tai chinh déu giam manh,

2. Cac khoan giam trir doanh thu (Cu thé la tién thué tiéu thu dac biét cua dich
vu spa tai hai khach san)

Quy IV/2013  :76.772.243 dong
Quy IV/2012  :92.204.902 ddng
Giam : 15.432.659 dong

Ty lé giam . 16,73%




Nguyén nhan: Chi tiéu nay chu yéu 1a dich vu spa cua Cong ty, doanh thu dich
VIl spa quy nay giam so voi quy truée la do anh huéng tir sy giam sit vé s6
luong nguon khach luu tra & 2 khach san . Ttr d6 1am cho thué tiéu thu dac biét
cua dich vu nay giam theo.

3. Chi phi tai chinh

Quy IV/2013 1 4.050.556 dong
Quy IV/2012 : 2.435.766 dong
Tang : 1.614.790 déng
Ty lé tang ; 66,29%

Nguyén nhan: Chi tleu nay tang la do danh gid chénh léch cac tai khoan ¢6 LOL
ngoai té tai thoi diém cudi ndm 2013, sb tang tuong doi la 66,29%, s6 ting tuyét
d6i la 1.614.790 dong.

4. Chi phi ban hang

Quy IV/2013 : 1.153.079.654 dong
Quy IV/2012 : 1.633.104.608 dong
Giam © 480.024.964 dong
Ty lé giam : 29,39 %

Nguyén nhan: Chi phi ban hang quy nay giam so véi cung ky 1a do:

+ Nam 2013,Cong ty dang trong giai doan cai tao quy mo 16n do do viéc
quang ba hinh anh cua 2 khach san dugc tam dung, chd hoan thanh cong téc ning
cap.Cu thé chi phi quang céo tiép thi nam 2013 giam tuyét doi 1a 327.029.442
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dong ty 1€ giam la 41,97%. Hoi nghi khach hang thuong nién nim nay dugc od pHAN

chuyén sang thang 01/2014 nén chi phi Héi nghi khéch hang cting khong phat sinh
trong nam 2013.

+ Ngoai ra quy 4/2013 khoan muc tién luong va cac khoan trich theo [rong
giam hon so v&i cung ky 28,83 % la do nam 2013 chua c6 chie danh giam doc thi
truong , dong thoi quy 4/2012 chi phi taing do khoan muc khai thac dich vu dén
tiép tai san bay quéc té Da Ning, s6 tang tuyét doi 1a 37.864.800 dong.

5. Chi phi quan ly doanh nghiép

Quy 1V/2013 : 1.627.216.209 dong
Quy IV/2012 1 2.289.796.706 dong
Giam 1 662.580.497 dong
Ty I¢ giam : 28.94%

Nguyén nhan: Chi tiéu chi phi quan ly doanh nghiép quy nay giam so voi
cung ky la do chu truong chung tiét giam 10% chi phi quan ly . Ngoai ra, anh
huong cua cac khoan muc sau:

+ Khoan muc chi phi dao tao giam 74,33% so véi cung ky la do quy 4/2013
da hét chiu anh hudng cua viéc phan b chi phi dao tao Tiéng Anh cho nhan vién,
dong thoi o quy 4/2012 Cong ty co thué chuyén gia vé dao tao nghiép vu nau an va
bép cho nhan vién , dao tao nghiép vu quan ly cho can bd quan ly Khach san Hoi
An va Khu Du lguh Bién, chi phi cho chuyén gia 1a 101.919.000 dong trong khi do
quy 4/2013 thi khong c6 chi phi nay.

+ Khoan muc du phong phai thu kho doi giam do quy 4/2013 thu hoi duoc
tién no cua déi tuong da trich lap du phong nam 2012, sé giam tuyét doi la
227.990.750 dong
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+ Cac khoan muc khac bao g6m chi phi khau hao T SCD, chi phi dich vu
internet , chi phi dich vu bao tri ... giam 69.46 % so véi cung ky 1a do quy nay hét
chiu anh hudng tir viée phan bd bao tri phan mém may tinh va chi phi bao tri vin
phong tong Cong ty.

6. Thu nhip khac:

Quy IV/2013
Quy IV/2012

1 664.607.024 dong
:161.429.370 dong

Tang :503.177.654 dong
Ty 1é tang ; 311,7%

7. Chi phi khace :
Quy IV/2013 :1.507.233.626 ddng
Quy IV/2012 : 27.562.664 dong
Tang : 1.479.670.962 dong
Ty l¢ tang ; 5.368.4%

Nguyén nhan:

- Anh huong cta cong téc thanh ly, thio d&, dap pha cdc hang muc TSCPH
khéng con dung, va ban giao mat bing dé thi cong nang cap, 1am méi toan bo Khu
I¢ tan, nha hang tai Khu DL Bién: phé“m gia tri con lai cua cac hang muc nay duoc
ghi nhén vao chi phi khac nén so voi cung ky nam trude 1a 1.391.355.176 dong,
phan gia tri ban thanh ly cling tang 1a 474.684.547 dong, tuong Ung ty 1é
294.05%.

- Chi phi bét thudng tang con do chi phi stra chia tai san, chi phi di doi
khach trong bao nham dam bao an toan cho khach, sé tang tuyét doi la 65.456.728
dong. N
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Tat ca céc yéu t6 trén lam giam loi nhuan trude thué quy 1V nam nay so voi., 3;
quj IV nam trude 1a 6.025.230.041 dong, tuong Ung voi ty 18 1a 57,22%, giam ty; /}_;_3-
suat loi nhuan trude thué trén doanh thu thudn tir 28,65% (Quy 1V/2012) xuéngj@jﬁ
con 14,91% (Quy 1V/2013). >

Két qua ndy cling nim ngoai du tinh cua Cong ty, do anh hudng cua thién tai
trong nam nay la qua 16n, thiét hai vé tai san va kinh té ¢é thé tinh dugc chua phai
nhiéu so véi thi€t hai v6 hinh 1a khong thé udc tinh duoc (luong khach giam mic
du vao mia cao diém ....) Hién nay, Céng ty dang gip rat hoan thanh céc hang
muc nang cap, sém ban giao va dua vao khai thac nham dam bao hiéu qua von va
tang truong trong nam 2014,

Trén day la ban giai trinh vé nhung chi tiéu tai chinh chénh léch tang, giam
trén 10% so véi cung ky, Ban diéu hanh Cong ty CP Du Lich Dich Vu Héi An
kinh bao co.

Tran trong kinh chao!
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