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Tién than

1992 - 2006

\ Qua trinh hinh thanh va phat trién

2012

Tién than la Cong
ty An ubng Dich
vu HOi An.

10/04/1990,Cong
ty Dich Vu - Du
Lich H6i An dugc
thanh lap trén cg
sG hgp nhat Cong
ty An udng — Dich
vu va Cong ty
Dich vu - Du Lich.

— — — — — — ——

9/10/1992, UBND tinh
Quang Nam — Pa Ning
ban hanh quyét dinh
thanh 1ap doanh nghiép
nha nudc: Cong ty doi
tén thanh Cong ty Du
Lich — Dich Vu HGi An va
truc thudc UBND tinh
Quang Nam — Da Nng

01/10/2006, Cong ty Du
Lich — Dich Vu Hdi An,
chinh thirc chuyén sang
hoat dong theo hinh
thirc Cong ty C8& phan,
tén goi dugc déi thanh
Coéng ty C& Phan Du
Lich — Dich Vu Hoi An.

§ et m— — — — — — — — —h — — — — — — — — —h — — —

21/07/2011, CTCP
Du lich - Dich vu
HOi An chinh thitc
trd thanh thanh
vién chinh thuc
cla S& Giao Dich
Chirng Khoan
Thanh phd HO6 Chi
Minh vdi ma chiing
khoan HOT.
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Nam dau tién cé ty
trong ban hang qua
mang tai Khach san
HOi An tdng gan 22%
so v@inam 2011 va la
nam Cong ty dat
dugc nhiéu gidi
thudng I6n nhu: giai
thudng "Gold Circle
Awards 2012" cua
Agoda, Hoi An Hotel
va Hoi An Beach
Resort nhan ching
nhan "Certificate of
Excellence 2012" cua
Tripadvisor, Hoi An
Beach Resort dat top
10 Khach san hang
dau Viét Nam.

— — — — — — —



2014

2015

CTCP DICH VU - DU LICH

H®TAN

2016

La ndm Co6ng ty tap trung
cbng tac cai tao nang cap
toan Khu Du lich Bién nang
chat lugng cd sd vat chat
tuong xing Resort 05 sao
va mot s6 khu Khach san
HOi An. Cling la nam Cdng
ty nhan dugc nhiéu giai
thudng I6n nhu: Bang
Vang Doanh nghiép Van
Hdéa - UNESCO Viét Nam
do Lién hiép cac Hoi
UNESCO Viét Nam da trao
tang, “Bao cao thudng
nién tét nhat nam 2013”
do S8 Giao dich ching
khoan TP.HCM va Bao Dau
Tu trao tang, TripAdvisor
trao giai "Khach san xuat
sdc" nam 2013 cho 2
khach san HOi An Beach
Resort va Hoi An Hotel déu
cta CTCP Du lich — Dich vu
Hoi An.

Doanh thu XN Giat
dat 8,88 ty dong,
tang 23,64% so cung
ky va bang 104,47%
so ké hoach dé ra.
Pay la chi nhanh duy
nhat trong toan Cong
ty hoan thanh ké
hoach nam 2014, do
trién khai viéc diéu
chuyén ngudn dién
nang sang nhiét
nang cho cac may
moc thiét bi tai XN
Giat HOi An nham tiét
kiém chi phi dién va
dua vao hoat dong
on dinh.

N e e ¢ ek b r e r 4t —t —h — — — — — — — — — "

Cong ty da thanh
l&p chi nhanh mai:
Chi nhanh Cong ty
cd phan Du lich
Dich vu HGi An —
Khach san ven
sbng Ban Thach va
ti€n hanh khdi
céng xay dung du
an Khu nghi dugng
Tam Thanh tai xa
Thon Ha Thanh -
Xa Tam Thanh -
TP Tam Ky - Tinh
Quang Nam.

Y e bt m— — —h —t — — 1 — —h —t — — — —h — — — 1 — —h — — — —

et s e e — — — — — 1 — — — —

Thang 6/2016,
Khu nghi dwéng
Tam Thanh chinh
thtrc di vao hoat
dong.

Ngay 29/10/2016,
Céng ty cd phan
Du lich - Dich vu
H6i An vinh dv
duwoc trao giai
thwodng "Thwong
hiéu hang dau -
Top Brands 2016”
do Vién nghién
ctru kinh té, Trung
tdm nghién clu
Nguwoi tiéu dung
Viét Nam, té chirc
Global GTA -
Vwong qudc Anh
phdi hop xét duyét
va trao tang, dwoi
sy giam séat chéat
lwong cla td chire
InterConformity -
Duec.
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1994-2004

S

1999

2004

2005

2008

2010

2011

2012

Khach San Hoi An dat danh hiéu “10 Khach San hang
dau cla Viét Nam” do Hiép HG6i Du Lich Viét Nam va
Téng Cuc Du Lich Viét Nam binh chon.

Chu tich nuéc tang Huan Chuong Lao Bong Hang II1.
Ch tich nudc tang Huan chuong Lao dong hang II.

Cha tich nudc phong tang danh hiéu Anh hung Lao
ddng trong thai ky d6i mdi.

Giai thudng Nhan Ai Viét Nam.

Ch tich nudc tang Huan Chuong Lao Bong Hang I;

Thu tudng Chinh pha tang bang khen nhiéu nam lién
hoan thanh nghia vu déi vdi ngan sach nha nudc;

Nhiéu nam lién dugc Thai Bao Kinh T€ Viét Nam binh
chon: Best Hotel Service in Hoi An.

Khu du lich Bién Hdi An dat top 10 Khach san hang
dau Viét Nam;

Khu du lich Bién Hoi An dat giai Khach san chéat lugng
tot cia mang Booking.com;

Khach san HGi An nhan giai thudng "Gold Circle
Awards 2011" cua Agoda.

Khach san Hoi An nhan giai thudng “Golden Circle
Awards 2012" — Giai thuéng vang thudng nién nam
2012 cua Agoda;

Khu du lich Bién Hdi An dat top 10 Khach san hang
dau Viét Nam;

Khach san Hoi An va Khu du lich Bién Héi An nhan
chirng nhan "Certificate of Excellence 2012" cua
Tripadvisor;

Pat 3 va 4 bong sen theo tiéu chi nhan du lich bén
virng “"Bong sen xanh”.




CTCP DICH VU - DU LICH
H®ITAN

Cac giai thudng tiéu biéu
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CTCP DICH VU - DU LICH

H®IAN

Nam 2013
Vé chat lugng dich vu

e Lién Hiép Cac HGi UNESCO Viét Nam trao tang bang vang
"Doanh Nghiép Van Hda 2013" - Bon vi dién hinh vé thuc
hién trach nhiém X& Hoi & phat huy ban sac van hda Viét
Nam;

e Hoi An Hotel va Hoi An Beach Resort nhan chitng nhan
"Certificate of Excellence 2013" cua Tripadvisor;

e Doat giai thugng hiéu uy tin nam 2013;

e Hoi An Hotel va Hoi An Beach Resort nhan giai thudng “guest
review score” cla Booking.com;

e Hoi An Beach Resort dugc cap chirng nhan Nhan du lich bén
virng Bong Sen Xanh — cap do 4 va Hoi An hotel cling dugc
cdp chl’ng nhan nay & cdp dd 3 do Tdng Cuc Du Lich Viét
Nam cap.

Vé cdng tac quan hé cd dong

e DN niém yét c6 hoat dong IR t6t trong nam 2013 do
VietStock.vn khao sat (Top 29 DN);

e “Bdo cdo thudng Nién t6t nhat nam 2013” do S& Giao dich
chirng khoan TP.HCM va Bao Pau Tu trao tang.

Nam 2014

e “Doanh nghiép tiéu biéu tinh Quang Nam [an th( 2 ndm
2014" do Uy Ban Nhan dan tinh Quang Nam trao téng;

e “Thuong hiéu A Bdng ndm 2014” do Dién dan truyén thong
quadc té trao tang;

e “Gold Circle Awards 2014” cia Agoda trao tang Hoi An Beach
Resort.

Nam 2015

e “Gold Circle Awards 2015” do Agoda trao tang HOi An Hotel,

e Hoi An Hotel nhan chirng nhan “Certificate of Excellence
2015” cta Expedia;

e Hoi An Beach Resort nhan giai thudng “khi nghi duGng sang
trong clia ndm 2015 do tap chi Luxury Travel Guide ctiia nudc
Anh trao tang;

e (C6ng ty C& phan Du lich- Dich vu Hoi An dugc nhan giai Sao
Vang Dat Viét do Trung udng Boan TNCS HO Chi Minh,
Trung udng Hoi Lién hiép Thanh nién Viét Nam, Trung ugng
HGOi Doanh nhan tré Viét nam trao tang.
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Hién nay CAng ty C6 phan Du lich — Dich vu Héi An dang hoat dong trong cac linh vuc
chinh nhu sau:

Khach san;

Hoat déng céc co s thé thao. Chi tiét: Dich vu vui chai, gidi tri, thé thao dudi
nudc, dich vu 13n bién;

Diéu hanh tour du lich. Chi tiét: Dich vu I&r hanh ndi dia, quoc té;

Van tai hanh khach ven bién va vién duong. Chi tiét: Van tai ven bién béng ca
no;

Van tai hanh khach bang dudng thuy ndi dia bang phuong tién ca gidi;

Pai ly, mdi giGi, dau gia. Chi tiét: Pai ly ban vé may bay, dai ly d6i ngoai té;
Dich vu tam haoi, massage va cac dich vu tang cudng surc khoe tuang tu (trir hoat
ddng thé thao);

Gidt 13, 1am sach céc san pham dét va 16ng tha;

Hoat ddng cac ciu lac bd thé thao. Chi tiét: Dich vu thé duc thdm my, thé duc
thé hinh;

Kinh doanh bat dong san, quyén sé hitu dat thudc chu sé hitu, chd s dung hodc
di thué. Chi tiét: kinh doanh bat dong san;

Hoat dong vién thong khac (Dich vu Internet);

Nha hang va cac dich vu an uéng phuc vu luu dong;

Hoat déng vui chai giai tri. Chi tiét: Kinh doanh trd chai dién tr ¢ thudng;

Van tai hanh khach dudng b6 khac. Chi tiét: Van tai khach du lich, van tai khach
theo hgp doéng;

Ban budn d6 dung khac cho gia dinh. Chi tiét: Mua ban hang thi cong my nghé.
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Nganh nghé kinh doanh

va dia ban hoat dong

Chi nhanh CTCP Du Lich — Dich vu HGi An - Trung tam Lir hanh H6i An
Chi nhanh CTCP Du Lich — Dich vu HGi An - Khach san Héi An

Chi nhanh CTCP Du Lich — Dich vu Hdi An - Khu du lich Bién Héi An
Chi nhanh CTCP Du Lich — Dich vu HGi An - X7 nghiép giat ui Hoi An

Chi nhanh CTCP Du Lich — Dich vu HO6i An — Khu nghi duéng Tam Thanh



» BAO CAO THUONG NIEN 2016

DPAI HOI PONG CO PONG

HOI PONG QUAN TRI
Chu tich

NGUYEN VAN BAN

i

TONG GIAM POC PIEU HANH

LE TIEN DUNG

4

KHACH SAN KHU DU LICH TT LU HANH XN GIAT UI KHU NGHI DUONG
HOI AN BIEN HOI AN HOI AN HOI AN TAM THANH




CTCP DICH VU - DU LICH
H®IAN

\\ M6 hinh quan tri va bd may quan ly

BAN KIEM SOAT

¢P Phong Hanh chinh - Nhan sy - Téng hgp

Phong Tai chinh - K& toan

2

VP DAI DIEN VP DAI DIEN
TP.HCM HA NOI

Phong Cong nghé thong tin

Phong Thi truéng

Phong Pau tu

Ny Y




Cac muc tiéu chu yéu cua Cong ty

Vé6i muc tiéu khdng ngling phét trién dé€ xiing dang vdi "Vi thé ngudi
dan dau" vé dich vu du lich tai mién trung Viét Nam, ching tdi con
hudng t&i 1a ngudi dan dau vé dich vu du lich Viét Nam trong thdi diém
dang hdi nhap véi thé gidi. D& lam dugc diéu dé Cdng ty CP Du Lich —
Dich Vu Hdi An sé& dau tu va phat trién nhiéu san phdm vé Du Lich trén
khap Viét Nam trong tucong lai gan. Trong do sé tép trung nhan luc va
tai chinh dé phat trién tong luc tir nhiéu hudng kinh doanh nhu kinh
doanh tai chinh ngan hang, dau tu cac khu vui chai giai tri, khu du lich
sinh thai, san golf tiéu chudn qudc t& va khu nghi dudng cao cap...

Chién lugc phat trién trung va dai han

Cong ty phan dau tré thanh mét trong ndm Cong ty du lich ¢ quy mo
I6n, hiéu qua cao tai mién Trung, chi€ém thi phan tir 15-20% tai thi
truong du lich Quang Nam.

Muc tiéu cu thé

+ V& doanh thu binh quan mdi ndm tang tir 15-18%; doanh thu dich
vu tdng gdp doi so véi 2010; chuyén bién manh cd cdu dich vu
theo ty trong luu trd/ an udng/ I hanh/ dich vu khach [an Iugt la
52/28/13/07.

+ Lgi nhuan tdng mdi ndm binh quan tir 18 — 20%.

¢ V@& ngudn khach phan dau tang tir 5 — 10% cac thi trudng: thi

trudng nguon khach truyén thong, nguon khach khai thac thi

trudng mdi, tiém nang, thi trudng khach qua mang, nguén khach

MICE, corporate, khach ndi dia... dat ty Ié cong suat budng phong

binh quan 70% hang ndm, gia phong tang binh quan hang ndm

tur 5 — 10%.



\\v\\ Pinh hudng phat trién

Cac muc tiéu doi véi mai trudng va xa hoi
Cong ty luén dat muc tiéu kinh doanh két hgp véi trach nhiém déi véi moi
trudng, xa hoi va cong dong.

P
K|
|

¢ Cong ty duy tri va thuc hién tét phong trao thi dua yéu nudc trong can L —
b, cong nhan lao dong, nhat la phong trao thi dua lao dong gioi, lao -

dong sang tao, phat huy sang kién, cai ti€én ky thuat,... gan vdi viéc
thuc hién cé hiéu qua cudc van dong “Hoc tap va lam theo tam guong /-———_—
g

dao dirc HO Chi Minh”, “Doanh nghiép dat chudn vén héa”, “Pam bao

an ninh trat tu trong doanh nghiép” ... nham gdp phan tich cuc vao
viéc thuc hién thang Igi cac chi tiéu kinh doanh da dé ra.

¢ Duy tri cac hoat ddng van hda, van nghé, thé duc, thé thao trong doanh
nghiép nhdm tiing budc ndng cao ddi s6ng van hoa, tinh than cho
ngudi lao dong. Tham gia c6 hiéu qua cac phong trao van hoa, cac
hoat déng thé thao do Thanh phd, Tinh t& chiic.

¢ Di doi véi nhiém vu kinh doanh, Céng ty khong ngliring chi trong dén
viéc xay dung van hda doanh nghiép va xem day la mot tai san vo gia
clia Cdng ty trong qua trinh xdy dung va phéat trién bén virng théng
qua cac hoat dong nhu phong trao “Bon vi c6 ddi song van hda tot”,
phong trao “Xanh, sach, dep” va “Vi moi truGng xanh qudc gia — 2015”
d€ gdp phan gilr gin méi trudng du lich lanh manh.

¢ Tiép tuc duy tri phong trao phung duGng Ba me Viét Nam anh hung,
chdm sdc con cuu Thanh nién xung phong nhiém chat doc da cam;
hudng (tng va tham gia ddy du cac Quy do chinh quyén va doan thé
cac cap phat dong; tich cuc tham gia cac hoat dong nhan dao, tur thién.
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Rui ro kinh té

Theo Téng cuc théng k&, téc dd téng
trudng GDP nam 2016 udc tinh tang
6,21% so vdi ndm 2015. Mirc tdng trudng
nam nay tuy thap han miic tang 6,68% cua
nam 2015 va khéng dat muc tiéu tang
trudng 6,7% dé ra, nhung trong bdi canh
kinh té thé gidi co nhiéu bién dong, két qua
dat dugc da phan nao thé hién dudc su’ nd
luc cla ca nudc dé ding vitng trudc tinh
hinh kinh t& bat 8n. Bén canh do, Cong ty
cling thudng xuyén theo doi va cap nhat
dién bién kinh t& vi md, nhdm dam bao
nhan dién va c6 nhirng bién phap (ng pho
kip thai vdi cac rui ro do tac dong tir nén
kinh té.

Rui ro ty gia

RUi ro ty gia khong anh hudng nhiéu dén
hoat dong kinh doanh phan I6n vi Cong ty
khdng dung ngoai té dé& hach toan s sach
k& toan. Tai thdi diém thanh toan, Cong ty
ti€n hanh thu va quy déi theo ty gia hach
toan USD/VND, cudi ngay ké toan thanh
toan két s6 va ndp toan bd sd ngoai té vao
ngan hang theo ty gia thuc té€. Do do¢,
chénh léch ty gid dugc theo doi va diéu
chinh hang ngay gilp Cong ty han ché rui
ro phat sinh. Vi vay, Cong ty nén theo doi
chénh léch ty gia va diéu chinh hang ngay
gilp Cong ty han ché rui ro phat sinh.




Rui ro thi trudng

V&i moi trudng hoa nhap hién nay thi Cong
ty phai chiu su canh tranh truc ti€p tir cac
doi tha cé von nudc ngoai rat manh cac
khu vuc lan can. Hién nay vdéi su xuat hién
nhigu loai hinh du lich & Ba Nang, khach
cé xu hudng tham quan HGi An ngay it
han, diéu nay anh hudng dén hoat déng
kinh doanh ctia Cong ty. Do vay Cong ty
can phai ndng cao chéat lugng san pham va
dich vu cung cip, ddy manh tiép thi va mg
rong nhiing thi trudng tiém ndng.

Rui ro phap luat

La doanh nghiép c6 phan nén Cong ty chiu
su' anh hudng tir Luat Doanh nghiép. Ngoai
ra khi dang ky giao dich trén thi trudng
chirng khoan, Cong ty phai tuan theo Luat
Chiing khoan, cac van ban phap ly lién
quan. Cong ty nén theo ddi cac thay dbi
trong quy dinh cta phap luét lién quan dé
dinh hudng kinh doanh sao cho phu hgp.

Rui ro khac

Ngoai nhitng nhan t6 rudi ro trén, con cé
moét s6 nhan t6 rui ro mang tinh bat kha
khang nhu thién tai, chién tranh, dich
bénh... trén quy mo I&n. Nhitng rui ro nay
hiém xay ra nhung néu xay ra s& dé lai
nhifng hau qua thuc su’ nghiém trong tac
dong truc ti€p dén hoat dong kinh doanh
va phét trién clia cong ty.

CTCP DICH VU - DU LICH
H®IAN

Rui ro Idi suat

Phan I8n rui ro 1ai suat cta Cong ty lién
quan dén cac khoan tién gui, cac khoan
vay c6 ky han vdi 13i suét tha néi. D& quan
ly ri ro nay, Cong ty can nhic k¥ ludng dé
dua ra cac quyét dinh hgp ly déi vdi viéc
chon thdi diém va ky han vay thich hap,
phu hdp co cdu nganh dé dat cac 13i suat
tha ndi va ¢6 dinh t&i uu nhét.
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Tinh hinh hoat dong san xuat kinh doanh

KE HOACH

THUC HIEN 2015 (Ch?:i'f:%_l g  THUCHIEN 2016 ©
thang Ban Thach) TH 2015
DOANH THU 169.576.148.165 188.545.823.000 180.564.165.920 95,77 106,48
KSHA 69.780.892.488 69.826.000.000 72802292560 104,26 104,33
Khu Du lich Bién 57.268.901.115 70.551.000.000 63.908.059.587 90,58 111,59
TTLH 30.144.094.281 32.046.822.000 28.914.341.209 90,23 95,92
Xi nghiép Giat 8.879.900.000 9.717.000.000 8.659.375.601 89,12 97,52
166.073.787.884 182.140.822.000 174.284.068.966 95,69 104,94
KS Ban Thach 3.502.360.281 6.405.001.000 4.399.796.366 68,69 125,62
Khu DL Tam Thanh = = 1.880.300.588 = =
Hai Chi nhanh méi 3.502.360.281 6.405.001.000 6.280.096.954 - -
CHI PHi HOAT DéNG 112.766.863.945 119.846.197.354 123.492.337.007 103,04 109,51
Khach san Hoi an 42.185.317.206 41.316.000.000 43.098.008.440 104,31 102,16
Khu Du lich Bién 35.495.462.632 39.083.000.000 41.508.320.396 106,44 117,19
TTLH 24.783.819.620 25.946.195.354 24.031.938.144 92,62 96,97
Xi nghiép Gist 6.064.614.843 6.369.500.000 6.088.990.544 9560 100,40
108.529.214.301 112.714.695.354 114.817.266.524 101,87 105,79
KS Ban Thach 4.237.649.644 7.131.502.000 6.019.702.413 84,41 142,05
Khu DL Tam Thanh y " 2.655.368.070 - :
Hai chi nhnh méi 4.237.649.644 7.131.502.000 8.675.070.483 : .
LAI HOAT D(}NG 56.809.284.220 68.699.625.646 57.071.828.913 83,07 100,46
Khéch san Hai an 27.595.575.282 28.510.000.000 20704284129 104,19 107,64
Khu Du lich Bién 21.773.438.483 31.468.000.000 22.309.730.191 70,90 102,46
TTLH 5.360.274.661 6.100.626.646 4.882.403.065 80,03 91,08
Xi nghiép Gist 2.815.285.157 3.347.500.000 2570385057 76,79 91,30
57.544.573.583 69.426.126.646 50.466.802.442 8565 103,34
Khéch san Ban Thach (735.289.363) (726.501.000) (1.619.906.047) 222,97 220,31




Khu DL Tam Thanh

-775.067.482

Hai Chi nhanh mgi -735.289.363 -726.501.000 -2.394.973.529 - -
CHI PHI SAU LAI HD 19.468.120.022 23.098.980.220 20.446.724.794 88,52 105,03
Thué dat , thué mb 3.366.611.482 3.382.800.000 2.691.317.163 79,56 79,94
SCL 828.901.333 2.706.180.220 1.215.712.842 44,92 146,67
Chi phi quan Iy 14.896.607.207 17.010.000.000 16.539.694.789 97,24 111,03
Luang (DP+CG) 376.000.000 - - - -
L&i trudc KH va Li vay 37.341.164.198 45.600.645.426 36.625.104.119 80,32 98,08
Chi phi kh va PBDH 24.720.586.962 26.062.000.000 22.700.391.684 87,10 91,83
Trong d6: CN méi - 176.000.000 409.746.149 - -
THU NHAP TAI CHiNH (1.048.875.036) (1.560.000.000) (626.551.261) 40,16 59,74
Doanh thu 199.400.817 - 77.563.793 - -
Chi phi 13i vay 1.248.275.853 - 704.115.054 - -
Trong do: Lai vay NH = = 634.227.044 = =
THU NHAP KHAC 783.323.655 500.000.000 139.917.240 27,98 17,86

LAI TRUOC THUE

12.355.025.855

18.478.645.426

13.438.078.414 72,72 108,77

:ging do: Lo tur hai CN (735.289.363)

(902.501.000) (2.804.719.678) - .

Loai trir 16 tir 02 CN mdi 13.090.315.218 19.381.146.426 16.242.798.092 = 124,08

Khach san Hoi an la Chi nhanh duy nhat hoan thanh va hoan thanh vugt mitc cac chi tiéu tai chinh clia nam
2016. Doanh thu nam 2016 dat 72 ty 802, tang 4% so cung ky va vugt 4% so ké hoach dugc giao. Chi phi
hoat dong dudc kiém soat va tdng cudng tiét kiém. Chi phi trlr dan cdng cu dung cu tai Chi nhanh da bat dau
gidam nén hiéu qua kinh doanh tang trudng kha tot, ty suat Igi nhuan trén doanh thu dat xap xi k€ hoach giao.

Doanh thu 2016 cta Khu du lich Bién dat 63 ty 908, téng 11,6% so ndm 2015, nhung chi dat 90,6% k& hoach
dugc giao. Cac chi tiéu don khach va cong suat st dung phong thuc hién trong nam 2016 déu tang so nam
trude, tuy nhién, chi tiéu gia ban phong binh quan giam so k€ hoach dé ra va giam hon so nam 2015. Cac
chuang trinh khuy&n mai, cac dich vu mién phi cho du khach dugc cac chi nhanh &p dung nhdm bu dép viéc
mat b&i bién, co s& vat chat xudng cap... Do thi phan khach dén tir cac hang I hanh giam manh nén Phong
thi truGng va Chi nhanh tap trung khai thac thi phan khach qua mang, day ciling la nguyén nhan lam cho chi
phi hoa hong, chi phi thanh toan thé... tang manh so vdi nam trudc. Tat ca cac nguyén nhan trén da lam cho
chi tiéu Igi nhuan hoat déng ctia Chi nhanh chi tang 2,5% so cling ky va chi dat 71% so k€& hoach.

Trung tam I hanh va Xi nghiép Giat déu khong dat ké hoach, va hoat dong kém hi€u qua han so cling ky do
murc do canh tranh ngay cang khdc liét nén viéc nang gia ban dich vu hoan toan khong thuc hién dugc trong
khi chi phi dau vao tdng. M&t khac, ciing vai chu truong cia HDQT vé cd phan hod Trung tdm It hanh va diéu
chuyén nganh nghé kinh doanh tai Xi nghiép Gidt nén HPQT da khong dau tu’ I16n cho hai Chi nhanh nay trong
nam 2016 cang lam cho chi nhanh khé khan hon trong viéc trién khai k& hoach kinh doanh.
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Ban diéu hanh Cong ty

Y

Thanh vién

01 Lé Tién Diing T6ng gidm déc
02 Nguyén Van Cu Phé T6ng gidm déc
03 Nguyén Thi Ngoc Lan Phé T6ng gidm déc kiém K& toan trudng

Nhirng thay ddi trong Ban diéu hanh: Khéng

{. Trinh d& chuyén mén: Clr nhan Tai chinh — Ké toan. \
I Chwrng chi dao tao Giam dbc diéu hanh I
. Chirng chi dao tao Quan tri CTCP bai chung. I
I Qua trinh cbng tac:
i ¢+ 1986-2005: K& toan truéng Cong ty An udng I
Dich vu Hbi An.
I + 2005 - 1/3/2009: Ph6 Téng Giam dé¢c CTCP Du I
lich — Dich vu HOI An. I
I ¢ 1/3/2009 — 11/4/2009: Quyén Téng Giam dbc
i CTCP Du lich — Dich vu Hoi An. |
L . ¢+ 11/4/2009 — Nay: Téng Giam dé¢c CTCP Du lich
Ong LE TIEN DUNG \  Dich vu Hoi An. |
Téng gidm déc . /
Thanh vién HDQT N\ . o _ _ _ -

—~,

® -

n



Ba NGUYEN THI NGOC LAN
Phé T6ng gidm ddc

(kiém K€ toan truang)

6ng NGUYEN VAN cU
Ph6 Téng giam déc

CTCP DICH VU - DU LICH
H®IAN

P : R : C—_ N

Trinh d6 chuyén mon: CU nhan Tai chinh — Chuyén \
nganh Tai chinh — Tin dung

Chirng chi dao tao Giam dbc diéu hanh I
Chirng chi dao tao Quan tri CTCP Dai chung.
Qua trinh cong tac: .

+ 2000-2004: Nhén vién k€é toan CTCP Du lich — Dich

vu Hoi An.

e 2004-2005: Phd phong ké todn CTCP Du lich — Dich

vu Hoi An.

v 2005 - Nay: Ké toan trudng CTCP Du lich — Dich vu
HOi An, Trudng phong Tai chinh — Ké toan cong ty. ’

N 7

e — e — — G

.

Trinh d6 chuyén mon: CI nhan kinh té, Chlng chi sau dai
hoc do chuong trinh gidng day kinh t€ FULBRIGHT.

Chirng chi dao tao Quan tri CTCP Pai chlng.

Qua trinh cong tac:

1993 — Nay: Cong tac tai CTCP Du lich Dich vy Hoi An.




N
\*\ __Tl.nh hinh nhéan sv

Tinh chat phan loai SO lugng
(nguoi)
A Theotrinhdd R | 541 100,00%
01 Trén dai hoc ' } 2 0,37%
02 Dai hoc, cao dang . 97 17,93%
03 Trinh do trung cap SRR\ 325 60,07%
04 Cong nhan ky thuat 28 5,18%
05 Lao déng phé théng 89 16,45%
B Theo tinh chat hgp dong lao dong 541 100,00%
01 Hgp dong khong thdi han 147 27,17%
02 Hgp dong thai vu 89 16,45%
03 Hgp dong xac dinh tir 17— 3 ndm 305 56,38%

C Theo giGi tinh

01 Nam 266 49,17%

02 NG 275 50,83%

THU NHAP BINH QUAN CUA NGU'OI LAO DPONG QUA CAC NAM (DONG/THANG/NGUO')

. . Téng s6 lweng ngwdi lao Mtrc lwong binh quan
dong (ngwoi) (triéu dong/ ngwei ithang)

1 2014 531 5.025.000

2 2015 612 5.200.000

3 2016 541 5.300.000




Theo trinh d Theo tinh chat
hgp dong lao dong

0,37%

16,45% 17,93%

27,17%
5,18%
56,38%
16,45%
60,07% / = 4'
Hop d6ng khdng thdi han Z A E '\\ LA
Trén dai hoc i . U ) [ &\
Pai hoc, cao dang * Hdp dong thdi vy L | b 1\\
u Trinh d0 trung cap e L R AN
& Cong nhan ky thuat u Hgp dong xac dinh tir 1 3 nam o
B Lao dong pho thong . I

Theo gidi tinh

Nam 2016, Cong ty da trinh HGi dong quan tri phé
: duyét va dang ky ap dung Hé thong thang bang
49,17% luang mdi thay cho Hé théng thang bang lucng cho
DN Nha nudc theo quy dinh ctia Ludt Bao hiém xa
hdi nhdm dam bao ding quy dinh cta phap luat va
dam bao quyén Igi lau dai cla ngudi lao dong.

Céc ché& d6 BHXH, BHYT, BHTN, Bao hiém tai nan
24/24 dGi véi nguGi lao dong dugc Cong ty thuc
hién day du; cac ché do, chinh sach khac thuc hién
dam bao dung phap luat va Thoa udc lao dong tap
®mNam =N thé.

50,83%

Cong tac dao tao qua nhiéu ndm van chua dugc chi
trong va chua hiéu qua, nhat la d6i ngli can bo quan
ly cdp trung, cdp cao. Cong ty chua chu trong dén
viéc xay dung va trién khai cac phuong an dao tao
nhan su’ du nguon nén thuc té€ con nhiéu ling tdng
trong cdng tac b nhiém, dé bat hay tuyén dung cac
vi tri quan ly chu chét cho cac du an mdi.







Tinh hinh thu'c hién cac du an

'

Thuc hién Nghi quyét Dai hdi ddong cd déng Céng ty, Ban diéu hanh da
tap trung chi dao phong dau tw phdi hop ciing cac Chi nhanh trién khai
kip thoi cac hang muc stra chiva, nang cap tai san, ciing nhw mua sém
ma&i tai sén, dap ng yéu cau hoat déng kinh doanh. Téng kinh phi dau
tw mua s&m va stra chi*a, nang cap tai san trong nam qua la: 4 ty 463,
dat 71% ké hoach phé duyét. Cu thé:

V& cong tac mua sdm tai san cb dinh: B4 mua cho Trung tdm L& hanh
Hoi An 02 ca né cao tbc dé phuc vu tour Cu Lao Cham, 1ap dat hé théng
camera cho Nha hang lang rau Tra Qué.

Vé céng tdc nang cap, cai tao:

e Son véi va phun PU khu 2 tang khach san Hoi An.

e Nang cap khu Du lich Bai Bac CLC sau khi c6 dién.

e Tao I6i di cho Nha hang Tra Qué.

e Cai tao mai che sanh nha hang tang 2 va sanh sau |& tan Khu Du
lich Bién.

Vé dau tw Dw én Tam Thanh:
DAy nhanh tién do, tdng cudng giam sat va dua dw an vao hoat dong
tor thang 6/2016. Tiép tuc phdi hop cling cac bén thi cdng khéc phuc cac
16i k§ thuat phat sinh trong qua trinh van hanh dw an, tiép tuc mua sadm
céc trang thiét bi ddm bao hoat dong kinh doanh clia dw an. Dén thang
9/2016, Cong ty da tién hanh nghiém thu tdng thé va quyét toan toan bd
cac hang muc, tién hanh kiém toan téng gia tri dw an. Téng gia tri tai san
da két chuyén la:

Gia tri tai san cd dinh: 23.617.437.872 dong
Gia tri cong cu dung cu: 3.391.151.969 déng



Chi
| Hé so

Hé s6 thi

Hé s6 Ng
Hé s6 Ng/V6n chu s
‘!kc ,d_z

Vong quay hang ton kho

vong quay tong tai san

Chi tiéu Vé kha ning sinh 16i |

Hé s6 Lgi nhuan sau thué/Doanh thu thuan. .
Hé s6 Lgi nhuan sau thué/Von chd sé hitu binh qua
Hé s Lgi nhudn sau thué/Tdng tai san binh quan "wvil

Hé s6 Lgi nhuan tir hoat dong san xuat kinh doanh/Doanh
thu thuan

1466
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\\'\ Ca ciu cd dong

C6 phan

Téng s6 cd phan phat hanh: 8.000.000 c6 phan

- Téng sb c6 phan dang luu hanh: 7.999.937 ¢6 phan

- C6 phiéu quy: 63 cd phan

Loai cd phan : cd phiéu phd thdng

Ménh gia: 10.000 d6ng/c6 phan
Tinh hinh thay d6i von dau tu chl s hitu: Khéng c6
Giao dich cd phiéu quy: Khdéng co

Cac chitng khoan khac: Khéng cé

Biéu dd co ciu cb déng ndm 2016

11,42% ‘

32,06%

0,02%

56,50%

= C& déng Nha nudc = C8 déng t6 chirc trong nudc
= C& déng ca nhan trong nudc C6 ddng nudc ngoai

633
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DANH SACH €O PONG LON

Tén C6 dong I6n

VP Tinh Gy Quang Nam

S6 lurgng c6 phan

dang nam giir

01 Do 6ng Nguyén V&n Ban la ngudi dai 4.520.238 56,5
dién phan von
CTCP Téap doan dau tu tai chinh IPA

02 Do o6ng Vii Hién la ngudi dai dién 1.359.475 16,99
phan vén
CTCP Chiing khoan VN Direct

03 Do 6ng L& Huy Khang la ngudi dai 964.481 12,06
dién phan von

Téng cong 6.844.194 85,55
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\ \\ Bao cao phat trién bén virng

Pon vi thye hién

H®I AN

HOIAN  HOIAN “HOIAN




Bao vé méi trudng la van dé ma Cong ty ludn quan tam, vi vay trong sudt qua trinh hoat dong, Cong
ty cung cac Chi nhanh luén thuc hién nghiém tic cac van dé lién quan dén cong tac nay. 2 Chi nhanh
clia Cong ty la Khach san Hdi An va Khu du lich Bién Hoi An da dat dudc nhiéu thanh tich déang ké
do Chinh quyén dia phuong va cac td chiic du lich quéc té& trao téing. Cong tac bao vé mdi trudng
dugc thuc hién thong qua nhiing viéc nhu:

¢

Chu trong cong tac tiét kiém dién, nudc thong qua viéc mua sdm, thay thé va dau tu trang thiét

bi m&i cd chifc nang tiét kiém cho cac Chi nhanh nhu

- L3p d&t dén compat va st dung dén chiéu sang T8 dé thap sang trong phong va cac khu vuc;

- L3p dat khda Salto cét dién tu dong trong phong khach;

- L3p dat thiét bi vé sinh it tiéu hao nudc;

- Tung budc thay thé tu lanh dat phong it tiéu hao dién nang...

Thuc hién quan triét ngudi lao dong nang cao y thirc bao vé moi trudng va trach nhiém thuc hién

nghiém tdc cac quy dinh vé bao vé moi trudng. Cong ty da thuc hién cac cha truong nhu:

- Thudng xuyén kiém tra hé thdng dién dé khic phuc hién tugng ro ri dién;

- Diéu chinh nhiét do diéu hoa 8 mirc 25°C va cai dat mac dinh binh nudc néng & vi tri E (trung
binh);

- SUr dung céc tui dé phan hdy dé thu rac trong phong khéch;

- S dung gié6 may dung quan do giat la cho khach sir dung;

- S dung chai I6n d& dung my pham, dau gdi dau, xa phong... nhdm han ché thai ra méi
truGng va giam chi phi;

- SU dung gidy in 2 mat;

- Tan dung t6i da hang vai thanh ly d€ s dung cho cdng viéc vé sinh, bao bi chira khac...

Khuyén khich khach luu tri tham gia thuc hién cong tac bao vé méi truGng bang cach sir dung

cac td rdi kéu goi khach hang tham gia bao vé méi trudng doéi vai viéc thay khan va tam trai

giudng...

Khach san Hoi An da dau tu xay dung hé thdng nudc thai cong sudt 40m3/ngay bdng phucng

phap ™ XX ly sinh hoc bun hoat tinh hiéu khi — B& Aeroten” va tién hanh viéc quan trac dinh ky 2

lan/n&m theo ddng quy dinh. Chat lugng nudc sau khi x{r ly dat tiéu chuén B (QCVN).

Ngoai ra, Khach san con ky hgp dong hang nam véi Cong ty TNHH MTV Cong trinh cong cong

H6i An dé thu gom va dua di xr ly toan bd chat thai rén. Quy trinh thu gom dugc thuc hién ding

yéu cau: chat thai phat sinh dugc thu gom phan thanh 2 loai gém chat de phan hdy va khé phan

huy roi tap trung vé cac ho rac trudc khi Cong ty moi trudng dua di xur ly. Mot s6 loai rac thai

con gia tri thi tai st dung hodc tai ché d€ ban cho cac don vi thu gom nham tranh I3ng phi ngudn

nguyén vat liéu. Cac chat thai nguy hai sau khi thu gom dugc Iuu gilr trong nha kho chilra chat

thai nguy hai riéng dat & cac vi tri ¢8 dinh nhu: Dau nhét dugc dung trong can khdng dé ro ri ra

ngoai; dé lau dugc dung trong bao bi; cac loai bong den dugc dung trong ngan luu gilr tai kho.

Dinh ky, lugng rac thai nguy hai nay sé dugc Cong ty TNHH MTV Moi trudng Do thi Quang Nam

thu gom va dua di xr ly theo quy dinh hién hanh.
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A,

Chinh sach lao dong

Vé tuyén dung

Cong ty lubn dé cao nang luc ctia moi nhan
vién va chao dén cac Uing vién mudn gan bd
lau dai vdi Cong ty, cd phong cach lam viéc
chuyén nghiép va ndng dong. P& thu hat nhan
tai, Cong ty cd chinh sach luong, thudng ro
rang va dac biét d6i vdi cac nhan vién xuat sac,
nhiéu kinh nghiém trong linh vuc dang phu
trach. Mat khac, tao nén su gan két lau dai doi
v@i nhan vién, tao dugc stic hat nguén nhan
luc gidi tr moi nai vé lam viéc tai Cong ty.

Veé luong, thudng, phic Igi, dai ngo

Nam 2015, thay vi ap dung dan gia tién luong
theo doanh thu nhu’ cac nam cho can bo nhan
vién cac Chi nhanh, Céng ty da ap dung phan
chia quy tién luong cho ngudi lao dong thanh
2 nguodn: Quy luang cd dinh va Quy luong theo
don gid. Chinh sach nay gép phan lam 6n dinh
thu nhap ngudi lao dong trong nhifng thang
thap diém vi nganh Du lich thudng c6 mla rd
rét, vao nhitng thang thap diém, doanh thu
thap, néu ap dung chinh sach luong nhu cii,
thu nhap ngudGi lao dong sé khong dugc dam
bao. Dong thdi viéc ap dung chinh sach luong
mdi cling gitp lam giam ap Iuc cho Giam doc
diéu hanh cac Chi nhanh va phu hgp vdi thi
trudng lao dong trén dia ban.

DaGi vai ché do dai ngd, Cong ty ludn thuc hién
tot cac chinh sach vé BHXH, BHYT, BHTN cho
ngudi lao dong. Ngoai ra, Cong ty con thuc
hién chinh sach khac nhu: Trang bi dong phuc
nhan vién, phu cap cac ngay 18 Tét, chi phi com
ca, gidt déong phuc nhan vién, td chlic cho
ngudi lao dong di tham quan du lich, ho trg
ma chay, hiéu hy, chi b6i duGng cho nit cong
nhan sau sinh, ngoai ché do6 BHXH cua Nha
nudc, chi hd trg ngudi lao dong khé khan...

®

T

Vé moi truong cong viéc

Cong ty lubn c6 gang t6i da trong viéc tao
ra mot moi truGng lam viéc hién dai, cong
béng gilta cac ca nhan; nang dong, than
thién va ton trong gitra ngudi lao dong vdi
ngudi lao dong, gilra lIanh dao vd&i nhan
vién. Tat ca nhan vién lam viéc tai Cong ty
cd phan Du lich — Dich vu Héi An déu cé cd
hoi dudc phat huy toi da kha ndng sang tao
va von kién thic hi€u biét. Nhitng dong
gobp, chia sé va cong hién vé surc luc, tri tué
lubn dudc ghi nhan va danh gia kip thdi.
Ngoai ra trong ndm, Cong ty cling da to
chirc nang cap, cai tao cac khu vé sinh cong
cong danh cho nhan vién, tao thém mot
khu tu d& d6 cho cac nhan vién Xi nghiép
Gidt Hoi An gop phan lam tang su thuan
tién trong

Vé dao tao

Cong ty rat coi trong cong tac dao tao nang
cao trinh d6 chuyén mon cua can bo cong
nhan vién. Trong nam 2015, Cong ty da cur
01 can bo tham gia khdéa dao tao quan ly
khach san-nha hang; thuc hién dao tao ky
nang nghé cho 77 nhan vién cua Chi nhanh
mdi; c can bo tham gia cac I6p béi dudng
vé nghiép vu ké toan, nhan su, dau tu xay
dung cd ban; bo6i duBng kién thirc vé cong
tac an toan vé sinh lao dong, an toan vé
sinh thuc phadm; tdp hudn cach giao tiép
(fng xUr vGi khach nudc ngoai cho bd phan
lai xe, diéu hanh tour; dong thai b6i duGng
kién thirc vé tiét kiém nang lugng; hudng
dan st dung phan mém quan ly mdi. Ngoai
viéc Cdng ty td chirc dao tao, cac Chi nhanh
da tap trung dao tao lai quy trinh nghiép vu
clUa nganh nghé khach san, I hanh.
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Trach nhiém dén moi truong va xa hoi

Vé cong tac mai trudng

Cong ty lubn dat muc tiéu kinh doanh két hgp véi trach nhiém déi véi mdi trudng, xa hdi,
céng dong. Do do, trong nam Cong ty ludn tich cuc tham gia cac hoat dong bao vé moi
trudng tai dia phucng nhu hudng ('ng hoat dong tat dién 1 gid trai dat hang ndm; cl can
bo tham gia nhiéu hoi thao bao vé méi trudng do dia phuong, S VH TT&DL Quang Nam
va T6ng Cuc du lich t6 chirc, tham gia chuong trinh “Du’ 4n Tu van Quan ly méi trudng

Phat trién cdng nghiép xanh” do UBND Thanh ph& Hdi An phdi hgp vdi t6 chlic Green
Industry t& churc.

Bén canh dd, Khach san Hoi An cling da dong gop mot phan nho vé kinh phi, vat tu nhu:
tng ho cay xanh, phan phat tii d& phan hly cho ngudi dan dia phucng nhan ngay Thanh
phG phat dong.

Vé cong tac xa hai, tir thién

Thut hién dao ly “U6ng nudc nhd ngudn”, trong han 20 nam qua, Cong ty ludn quan tam
dén cong tac xa hoi va tir thién. Cong ty ti€p tuc nhan phung dudng 4 Ba Me Viét Nam Anh
hung, d8 dau con cuu thanh nién xung phong nhiém chat doc mau da cam, hd trg cac
chuang trinh khuyén hoc trén dia ban Thanh phd, khen thudng cac chau la con cla ngudi
lao déng db Dai hoc, Cao déng. Bén canh dd, Cong ty con kéu goi su ing hd tir toan thé
can bd cdng nhan vién trong Cong ty tich cuc tham gia cac Quy Dén on dap nghia, Quy
Bao trg tré em, Quy Nan nhan chat doc mau da cam, Quy Vi ngudi ngéo, Quy Ngudi gia
¢ don, Chuang trinh “Nghia tinh Hoang Sa — Truding Sa", hd trg ddng bao khé khén trong
dip T&t Nguyén Pan, hd trg ngusi lao dong bi bénh hiém nghéo...
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\v\\ Két qua hoat déng kinh doanh

(Theo Béo céo tai chinh ndm 2016 da dwoc kiém toan)

Chi tiéu

Nam 2015

Nam 2016

2016/2015

Doanh thu thuan vé ban hang va

cung c8p dich vy 164.592.137.326  175.170.781.593 106,43%
Gia von hang ban 128.679.492.912  133.443.905.594  103,70%
tj;;‘hc';” d?;f’ \)’j ban hang va 35.912.644.414  41.726.875.999  116,19%
Doanh thu hoat dong tai chinh 201.643.693 77.563.793 38,47%
Chi phi tai chinh 1.248.099.927 704.115.054 56,41%
Trong do: Chi phi lai vay 1.190.871.252 634.227.044 53,26%
Chi phi ban hang 8.627.939.357 10.225.218.864 118,51%
Chi phi quan ly doanh nghiép 14.666.544.173 17.688.855.996 120,61%
Lgi nhuan thuan tr HOKD 11.571.704.650 13.186.249.878 113,95%
Lgi nhuan khac 783.321.205 251.828.536 32,15%
Téng Igi nhudn ké toan trudc thué 12.355.025.855 13.438.078.414 108,77%
:‘;;:E“:g”hf: thué thu nhap 9.452.969.640  10.613.708.897  112,28%
L3i co ban trén cd phiéu 1059 1167 106,19%

(dong/co6 phan)
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VE tong quan, ndm 2016 thuc su’ Ia ndm kinh doanh cé kha quan clia Céng ty C6 phan Dich
vu - Du lich HOi An, cac chi tiéu Igi nhuan déu dat cao hon so véi nam trudc do. Theo
nguyén nhan khach quan thi trong nam 2016 Viét Nam lugng khach qudc té€ dén Viét Nam
dat 2 mdc ky luc tir truGc dén nay: tdng s& khach nhiéu nhat trong mdt ndm (10 triéu luot
khach) va mdc tang tuyét doi trong mot ndm nhiéu nhat so vGi cing ky nam trudc (trén 2
triéu lugt khach so vGi nam 2015). Nganh du lich ciing da phuc vu 62 triéu lugt khach noi
dia, day la k&t qua &n tugng trong lich st phat trién ctia nganh.
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A,

Nam 2016, Cong ty trién khai k& hoach kinh doanh trong diéu kién tucng d6i thuén Igi, tinh hinh

khach Qudc té dén Viét Nam noi chung, va khach dén Hoi an déu tang trudng kha. Theo s6 liéu
théng ké ctia Téng cuc Du lich, lugt khach dén Viét Nam trong ndm 2016 dat 10.012.735 lugt,
tdng 26% so nam trudc. Tuy nhién, lugt khach tdng chu yéu la khach Trung Quoc, Han Quéc va
HOng Kong. Nam 2016 cd 2.696.848 Iugt khach Trung Quoc dén Viét Nam, chiém 26,93% trong
téng lugt khach dén, ting 51,4% so nam trudc. Tiép sau thi trudng khach Trung Qudc la thi
trudng khach Han Quéc (1.389.718 lugt, chiém 15,43% trong téng lugt khach quéc té dén VN,
tang 39,2% so cung ky), day la thi trudng khach ma Cong ty chua ti€p can dugc. Tur thang 7/2015,
Chinh pht d& mién thj thuc nhap canh cho cdng dan mang ho chiéu phd thdng tir 5 nudc Tay Au,
bao gébm Anh, Phap, Dlc, Tay Ban Nha va Italia trong thgi gian 1 nam, dén thang 6/2016 ti€p tuc
gia han thém 1 nam, dén 30/6/2017, day la nguyén nhan khach tlr cac thi trudng nay tang trong
nam 2016. Cac chinh sach kich cau clia Chinh Phi nham dua Du lich Viét Nam thanh nganh kinh

té€ mii nhon cling la yéu té cd ban thuéan Igi cho du lich trong nam 2016.
T6ng lugt khach dén Hoéi an udc tinh trong ndm 2016 1a 2 triéu 624 lugt, tdng 17,92% so ndm

2015; trong dd, khach Iuu tru la: 1 triéu 156, tang 27,44% so nam 2015, cong suat st dung phong
binh quan trén dia ban 50%.
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Bén canh nhirng thuan Igi trén, mot s nguyén nhan khach quan anh huéng khong nhoé

dén hoat dong kinh doanh ctia Cong ty:

Toc do tdng clia cac cd s luu trd mdi tai Hoi an va Da Nang qua nhanh. Theo bao cio
cla Phong Thuogng mai-Du lich HGi an tinh dén cuGi nam 2016, toan Thanh phd Hoi an
¢ 432 cd s luu trd dang hoat dong, tang 52,6% so cung ky; tuong ing 7.598 phong,
tang 26,3% so cung ky. Chi tinh cho loai hinh khach san, da c6 113 khach san véi 5.759
phong. Chinh vi vay, lugt khach luu trd tuy tang nhung thi phan bi chia sé bdi qua nhiéu
du an mdi dua vao hoat dong. Ngudn cung tang vugt cau khong chi anh hudng dén thi
phéan cta Cong ty ma con tao nén ap luc canh tranh vé gia ban, vé ngudn lao dong co

kinh nghiém, tay nghé cao.

Bai bién Clra Pai bi sat 18, song bién xam thuc tir ndm 2014 dén nay van con tiép dién,
nhat 1a nhirng thang cudi nam 2016 anh hudng I6n dén hoat dong kinh doanh cla Khu
Du lich Bién va lam thiét hai vé tai san cia Cong ty (Cudn tréi tham co, quéy bar, ciy
xanh...). Bay chinh la nguyén nhan gay tam ly lo ngai cho cac hang It hanh va cac nha
mang khi ky hgp dong ban phong cho Khu du lich Bién Hdi an trong nhitng thang cudi
nam 2016 va nam 2017. Thuc t€, ching ta da mat kha nhiéu khach tlr cac hang I hanh
truyén théng va hau nhu khong khai thac thém dugc cac hang I hanh mdéi.

Hién tugng ca chét tai cac Tinh ven bién mién Trung vao thang 04/2016 anh hudng dén
nganh du lich, ma chl yéu |a Trung tdm IT hanh vi thdi diém khai thac khach ndi dia va

du lich bién, mdt sd tour du lich bi huy hodc phai thay ddi lich trinh.

Thdi tiét nhitng thang cudi ndm dién bién phuc tap, bat thudng, mua 16n kéo dai, i lut
trai mua rdi vao thang 11 va thang 12 duong lich nén da phan nao anh hudng khéng nho

dén hoat dong kinh doanh clia cac Chi nhanh.

H®I1 AN

TOURIST Z7HOLDING COMPANY

"An Oasis of Peace Where The River Meets The Ocean”
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Thuc hién chu trugng cla Hoi dong quan tri vé tai cd cau lai hé thong ban hang
toan Cong ty, theo do, trong 06 thang dau nam 2016, s6 nhan vién Phong Thi
trudng nghi viéc (05 ngudi), nhan su méi chua dugc tuyén dung hodc da tuyén
dung nhung chua quen cong viéc nén phan nao anh hudng dén hoat dong kinh
doanh va quan hé khach hang. Bén thang 6/2016, vi tri Trudng phong kinh doanh
mdi dudc tuyén dung va bS nhiém, mdt sd vi tri nhu Marcom, Sale Online vira mdi

tuyén dung dudc vai thang da nghi viéc, phai tuyén dung thay thé, cho dén nay, vi

tri Marcom van con thiéu, chua c6 ngudi dam nhan. Vi vay, hé thng ban hang

toan cong ty chi dugc kién toan va én dinh hoat déng trong cudi quy III va quy IV

nam 2016 nén it nhiéu anh hudng dén viéc tang doanh thu luu trd theo ky vong tur
dau ndm.

SO co sG luu trd trén dia ban tang khong nhirng chia sé thi phan, tao ap luc canh
tranh vé chét lugng, vé gid ban phong, ma con canh tranh bang cac chinh sach
khuyén mai... Chinh vi vay, doanh thu luu trd tang la do chi tiéu dén khach tang,
nhung gia ban khong dat ky vong va tham chi giam han so cung ky. Khoan muc
chi phi hoa hong phai tra cho cac nha mang, chi phi khuyén mai, chi phi phuc vu
khach... tang kha cao la nguyén nhan chinh lam giam chi tiéu Igi nhuan thuc hién

clia hai khach san, nhéat Ia tai Khu du lich bién.

Cac du an mdi ra ddi tao cd hoi viéc lam kha nhiéu, thu hit lao dong co tay nghé
cao, dudc dao tao theo tiéu chudn nghé va cd kinh nghiém véi mic luong va ché
dd phtc Igi hap dan hon. Trong ndm 2016, ngudi lao dong it an tdm cong tac, nghi

viéc nhiéu, nhat Ia tai Chi nhanh Khu du lich Bién.

DU d& dudc cai tao, nhung co s& vat chat phuc vu du khach tai Khu du lich Bién
van chua dugc dong bo, khu 50 phong phia gidp Khach san River Beach da xuéng
cap, phong &m thap, cd mui mdc, canh quan bén ngoai chua dudc cai tao. Hoi
trudng chua dudc cai tao phi hdp nén khdng dap (ing yéu cu khach MICE, ké c
khai thac tiéc cudi tai dia phuang ciing khdng thé khai thac hiéu qua.



Cung vGi viéc thay ddi Hé théng thang bang luong tham gia Bao hiém xa hdi clia
DN theo quy dinh cta Chinh pha, mét s& khoan chi phi trich nép Bao hiém theo
luong tdng manh so vdi ndm 2015. Phan bao hiém bat budc do ngudi lao ddng tham
gia cling tang nén anh hudng dén thu nhap thuc té€, nhat la s6 lao dong cé mdc thu

nhap thap, khong dam bao dgi s6ng.

Do thi trudng chua cd, nhan su' diéu hanh khdng &n dinh va chua dd ndng luc, dinh
hudng hoat dong theo tiéu chudn khach san cao cip 04 sao chua thuc su’ phu hgp
véi thi trudng Tam Ky, cd s6 vat chat nhan ban giao chua dam bao dé trién khai
cac dich vu du lich nén Chi nhanh Ban Thach tiép tuc hoat dong kinh doanh thua 16
mac du d& dudc mién tién thué tai san. Thuc hién chu truong clia HOi dong quan
tri vé viéc cham dit Hogp dong hgp tac kinh doanh trudc thai han, cham dat kinh
doanh tai Chi nhanh Ban Thach tir ngay 01/9/2016, Ban diéu hanh da ti€n hanh cac
thl tuc déng clra Chi nhanh, giai quyét cac van dé vé tai chinh, diéu chuyén tai san
vé Cong ty... Ngoai viéc kinh doanh khong cé hiéu qua, viéc déng ctra Chi nhanh
cling gay thiét hai khong nho vé tai chinh clia Cong ty do mot so tai san da dau tu,
chua khau hao hét nhung khdng nhugng ban dugc. Bén nay, viéc ban giao cac cong
cu dung cu van chua dugc Van phong Tinh uy gidi quyét dit diém nén chua hoan
tat tha tuc dong clra Chi nhanh theo Luat dinh.

06 thang cuGi ndm 2016, du’ an Tam Thanh hoan thanh va dua vao khai thac. Budc
dau, hoat dong thir nghiém, chd yéu tap trung cho cong tac dao tao nhan vién, tim
kiém, khai thac thi trudng mdi nén nguodn khach chua c6, doanh thu khong dam
bao trang trai chi phi nhu: chi phi nhan vién, dién, nudc va chi phi quang ba, ti€p
thi... két qua kinh doanh thua 15 ciing 13 yéu t6 1am giam Igi nhuan toan Cong ty.

Chi phi kh&u hao va phan bd chi phi ndng cip, cai tao Khach san, chi phi phan bd

céng cu dau tu méi cho hai Khach san tir ndm 2013 dén nay van con cao la ap luc

vé tai chinh trong diéu kién kinh doanh kho khan nhu hién nay.

Trudc tinh hinh trén, ndm 2016, tuy c6 ¢ gang va nd luc nhung két qua thuc hién

nhiém vu kinh doanh cutia toan Cong ty dat két qua khong kha quan, chi tiéu Igi
nhudn tuy co tang trudng so cling ky nhung chi dat 70% ké hoach dé ra.
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A\
\\v\ Tinh hinh tai chinh

Chi tiéu Nam 2015 Nam 2016 Ty lé 2016/2015
Tai san ngén han 21.897 21.025 96,02%
Tai san dai han 123.751 125.909 101,74%
Tai san 145.648 146.935 100,88%

DVT: Triéu dong
Cd cau tai san
(BVT: triéu dong)
160.000
140.000
120.000

100.000
80.000 84,97% 85,69%

60.000
40.000

20.000
15,03% 14,31%
0
Ndm 2015 Ndm 2016

Tai san ngan han Tai san dai han

Cd c4u tai san hau nhu khéng cd nhiéu thay ddi so véi ndm 2015. Tai san dai han van chiém
phan 16n vdi ty trong dat 85,69% tong tai san. Vé gia tri, tai thdi diém 31/12/2016, tng tai
san dat 146,9 ty dong, tang 0,88% so vdi nam trudc. Cac khoan tang tai san dai han trong
nam chu yéu la do cac khoan tang thém cua tai san co dinh, trong dé viéc hoan thanh cac
cong trinh xay dung d& dang trong nam gop phan tang gia tri nha cura, vat kién tric thém
19,5 ty dong. Tai san ngan han giam khoang 4% so vdi cung ky nndm 2015, chd yéu la do
giam cac khoan phai thu ngan han va cac khoan tra trudc cho ngudi ban.
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A o o Ty lé
Chi tiéu N3m 2015 N&m 2016 201 6"/2-0 15
No' ngan han 34.453 29.539 85,74%
No dai han 1.932 7.004 362,44%
No phai tra 36.386 36.543 100,43%

DVT: Triéu déng

Co cau ng phai tra
(DVT: triéu dong)
40.000

35.000 5,31%
19,17%
30.000

25.000

20.000
94,69%
15.000 80,83%

10.000
5.000

Nam 2015 Nam 2016

No ngan han  Ng dai han

Gid tri sir dung ng clia Cong ty khdng cd su thay ddi qué I3n so v&i ndm 2015. Phan I6n ng
phai tra clia Cong ty van dén tir ng ngdn han. Ca cau st dung nd ctia Cong ty van chu yéu
la ng ngdn han. Nam 2016, ng ngdn han giam so v&i nam trudc, dat mic la 29,5 ty dong,
chiém 80,83% t6ng nd phai tra ctia Cong ty. Ng vay tai chinh ngan han 13 khoan vay vdi
Ngan hang Thuong mai c6 phan Céng Thuong dé thanh toan cac chi phi Du dn dau tu mua
s&m tai san cd dinh, xay dung ndm 2016, han mdic 4,3 ty, 13 suét tha ndi, thdi han vay 12
thang. Ngudc lai, ng dai han nam 2016 tang cao, tur 1,9 ty dong nam 2015 Ién dén han 7
ty ndm 2016, nguyén do xuét phat tir khoan vay Ngan hang Thuong mai ¢6 phan Cong
thuong dé dau tu cho du’ &n khu du lich nghi mat Tam Thanh — Thanh ph8 Tam Ky, han
murc tin dung 10 ty ddng, thdi han vay 120 thang ké tir [an gidi ngan dau tién. Tai san dat
hinh thanh trong tuong lai va toan b6 cong trinh xay dung khu du lich nghi duGng Tam
Thanh dugc s dung lam tai san dam bao cho khoan vay.
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\\ \ Nhirng cai ti€n vé co ciu to chirc, chinh sach va quan ly

Cong tac ké toan, tai chinh

N&m 2016, Cong ty cd 6 chi nhanh t& chlrc hach
toan phu thudc, 02 Van phong dai dién nén to
chirc ké toan tai Céng ty ludon dugc Cong ty chu
trong, trién khai dam bao phlu hdp véi diéu kién
thuc t€, dang quy dinh. Cong tac quan ly tai chinh
dadm bao dung quy dinh va minh bach, dam béao

quyén Igi hgp phép clia Cong ty va cé déng.

C6ng tac kiém tra ndi bd tai cac don vi cd s& lubn
dudc chd trong va thuc hién thudng xuyén nham
hd trg chuyén mon cho k& todn cac Chi nhanh.
Thdng qua cdng tac kiém tra phat hién va diéu
chinh kip thdi nhitng cac sai sét trong qua trinh td
chirc cong tac k€é toan tai cac chi nhanh va ciing
nhu giam sat viéc thuc hién Quy ché tai chinh cla

cong ty tai chi nhanh.

Chu trong viéc kiém tra, gidm sat va si dung dong
tién tai don vi mot cach hiéu qua, dam bao giai
ngan kip thdi cho cac hoat dong kinh doanh, dau
tu’ va chi tra 6 tirc cho ¢d dbng. Tang cudng cdng

tac thu hoi cong ng, giam toi da s6 du’ ng phai thu,

han ché ng xau, ng kho doi.

Cong tac Quan hé cd dong

Cong ty ludn chd trong dén Igi ich cua cd dong,
cling nhu tuan thu cac quy dinh cta Nha nudc vé
viéc cong bo thong tin. Cac van dé lién quan dén
hoat dong cong ty, tinh hinh tai chinh ludn dugc
coéng ty thuc hién cong b6 thong tin trén trang
Quan hé ¢6 déng clia Cong ty va ndp cho Uy ban
ching khoan, Sé& giao dich ching khoan TP HO Chi
Minh kip thdi.

Thuc hién viéc chi tra c6 tirc cho cd déng duing
thai gian nhu thong bao. Bao cao quan tri dinh ky,
Bdo cdo thudng nién, va cac Bao cdo vé tinh hinh
cd ddng dugc 1ap va cdng bd thdng tin ding thdi
gian va day dd ndi dung.

Nam 2016, Cong ty dudc binh chon la Doanh

nghiép niém yét dat chudn cong bd thdng tin.
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193,754

Doanh thu | TY DONG

Ké hoach phat trién nam 2017

19,466

Ldi nhuan trudc thué | TY DONG




1.792

EPS | DONG/CP

15,417

Lgi nhuan sau thué | TY DONG
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N&m 2017, nganh du lich ca nudc sé cé nhiéu chuyén bién quan trong sau Hoi nghi toan qudc vé phat trién
du lich dugc t6 chlrc vao thang 8/2016 tai Hoi An; viéc ti€p tuc mién thi thuc cho cac nudc 1a thi trudng
truyén thong cta nganh du lich Viét Nam la dau hiéu cho thay tinh hinh khach du lich dén Viét Nam c6 xu
hudng tdng.

Tai Quang Nam, Festival Quang Nam — Hanh trinh di san [an th{r 6 s& dudc td chirc véi nhiéu hoat dong
mang tdm qudc t&; Hoi An ciing l1a mdt trong nhitng diém dudc lua chon dé t8 chirc cac hoat ddng trong
chudi su’ kién ctia HOi nghi cap cao dién dan hdp tac kinh t& chau A — Thai Binh Dudng APEC 2017;

Thuong hiéu du lich Hoi An tiép tuc dugc khach du lich binh chon va ghi nhan trén cac tap chi du lich thé
gidi. Thanh phd Hdi an tiép tuc trién khai nhdm hoan thién ha tdng cd s phuc vu du lich, kifm tra chan
chinh cac van dé vé du lich nhu nan co moi, chat chém du khach... d3 cé giai phap thiét thuc cho viéc cai

tao bai bién Clra Dai nhdm han ché tinh trang xam thuc, sat I8, tao canh quan tu nhién dé phuc vu du khach.

Bén canh céc dau hiéu du bao vé thi trudng tuang ddi thuan Igi trén, Cong ty van phai chudn bi dé d6i pho
V@i cac thach thirc trong nam 2017 nhu sau:

e Xu thé€ canh tranh gilta cAc Doanh nghiép du lich trén dia ban ngay cang gay gat han vé chét lugng dich
vu, V€ gia ca va chinh sach thu hit nhan tai do cé qua nhiéu du an khach san ra dgi tai Hoi an va Ba
N3ng, cling véi viéc cac Tap doan quan ly cd thuang hiéu manh da bt dau khai thac thi trudng Hoi An.

e Hop dong thué mét bang tai bai Bac gitta Cong ty véi Ban chi huy quan su Tinh Quang Nam chua hét
thai han nhung vi muc dich quéc phong nén da coé thong bao cham dut sé rat khd khan cho hoat dong
kinh doanh ctia Trung tam I hanh tai Cu lao Cham, d6ng thdi gay thiét hai cho Cong ty do chua thu hoi
hét von dau tu.

e Tinh trang cd s& vét chat xudng cdp, khéng ngang tdm vdi tiéu chudn 04 sao, chua thuc su’ déng bd
trong toan Khu du lich Bién; Hoi trudng phuc vu Hoi nghi tai hai khach san khdng du tiéu chuén dé khai
thac khach hoi nghi, hoi thao va tiéc cudi.

e Khu du lich Bién Tam Thanh méi dua vao khai thac véi 16 phong tai thi trudng hoan toan mdi, du lich
chua phat trién manh. Ngoai cdc cdng trinh nhu Tugng dai Me Viét Nam anh hing, Dia dao Ky Anh, Khu
du lich Phd Ninh... thi Tam Ky cling chua ¢ dich vu du lich khac dé thu hit khach luu trd. Day la du an
dugc DHDCD va HPQT cong ty xac dinh la du an dén dau tai phia Nam Tinh Quang Nam nén ngay tu
khi trinh bay Phugng an d4u tu, ching ta ciing d3 chdp nhan du &n ndy 16 trong ba ndm dau. Vi vay,
nam 2017, Cong ty con phai ganh chiu phan kinh doanh chua kha quan cla du an nay.

e Nghi dinh 153/2016/ND-CP cua Chinh phi vé viéc tdng mdc tién luong tdi thi€u ving trong ndm 2017,
Thanh ph6 Héi an la dia phuong duy nhat trong toan Tinh Quang Nam dugc diéu chinh tr viing III én
vung II (t& 2.700.000 d ndm 2016, Ién 3.320.000 d nam 2017), tang 23% so nam 2016. Du kién khoan
chi phi nay nam 2017 tang han gan 300 triéu. Cung vdi viéc DN chiu ap Iuc tang vé chi phi, ngudi lao
ddng s& giam thu nhap thuc t& do chi phi ndp cac khoan bao hiém theo luong tang.
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GIAI PHAP TRIEN KHAI KE HOACH 2017

Ngay tU nhitng thang cudi nam 2016, dau ndm 2017, Cong ty da tap trung trién khai cac chinh sach nham
ti€p can cac thi trudng khach tiém nang, c6 gang duy tri quan hé t6t véi cac hang I hanh truyén théng, ti€p

can va thu hut cac hang I hanh mdi.

Song song V@i viéc tang cudng xUc ti€n thi truGng qudc t€, ti€p tuc xuc tién thi trudng khach noi dia & Ha Noi
va Tp. HCM; d4y manh MICE va Corp... Mdi chao thém hang mdi cla cac cty thdng qua viéc don cac doan

Famtrip d€ gidi thiéu san pham dich vu du lich va trai nghiém thuc té.

Tham gia cac chuong trinh trién 13m, hdi chg quang béa thuang hiéu & nudc ngoai, truc ti€p dua thuong hiéu

cla khéch san, resort dén véi khach hang dé giam su’ anh hudng cla cac dai ly.

Tang cudng quang ba, ti€p thi, ndng cdp Website cong ty, hdp tac quang cdo qua cac phugng tién trén
Internet, ddy mang khai thac ban hang qua kénh mobile.

D&y manh viéc quang ba, tiép thi, khai thac thj trudng cho Khu du lich Tam Thanh, dam bao doanh thu dé
trang trai chi phi hoat dong.

Phong Thi trudng Cong ty phéi hdp tét véi cac chi nhdnh nghién clru ddu tu’ va phét trién san phdm mdi, san

pham déc trung; trong dé chd trong dich vu 8m thuc.

Tai cAc Chi nhanh: Chu trong viéc ddo tao tai chd, nhat Ia ddi ngli nhan vién mdi nhdm tdng ndng luc canh

tranh vé chat lugng dich vu, mang lai su hai long cho khach hang.

PhGi hgp véi don vi tu van nham hoan tat Phuong an tai cdu tric bd mdy quan ly cia Cong ty theo hudng
hach toan ddc 1ap. Sau khi phucng an dugc duyét, Ban diéu hanh can c6 10 trinh trién khai cu thé, dam bao
cac Chi nhanh déu nam va cling phdi hop t6t, hiéu qua, dat dugc muc dich nhu mong muén va dam bao hai

hoa cac Igi ich.
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\ Panh gia cua Ho6i dong quan tri

\\v vé cac mat hoat dong cua Cong ty

Trong ndm qua, Chinh pht d& ban hanh nhiéu cd ché&, chinh sach ddy manh phat trién du lich; tinh
Quang Nam da ban hanh Nghi quyét phat trién du lich, tip trung ddu tu phét trién ha tang ky
thuét tao da cho nganh du lich phat trién, tir d6 da tdc ddng manh mé cho su’ phat trién va hoat
dong kinh doanh ctia cac doanh nghiép nganh du lich trong tinh, tao ra nhiéu ccg héi mdi cho cac
doanh nghiép va Cong ty phét trién. Tuy nhién tinh hinh dién bién an ninh chinh tri trén thé& gidi
dién bién phtc tao, hién tugng nudc bién xam thuc Iam x4i 18 bs bién Ctra Bai d& anh hudng dén
hoat dong kinh doanh clia Cong ty, su’ phét trién nhanh cac cd sé Iuu trl trén dia ban Da Nang va
Ho6i An d3 tao ra su’ canh tranh gay g&t lam cho gia ca ngay cang tut giam dang k& anh hudng dén
hiéu qua kinh doanh; viéc dau tu mdi cac du an dua vao hoat dong budc dau chua cé hiéu qua,
cong tac quan ly kinh doanh ngudn nhan luc chua dap 'ng dén hiéu qua chung clia Cong ty.

Trudc nhitng thuan Igi, khd khan, thach thirc trén, H6i dong Quan tri da kip thdi coé nhiéu bién
phap chi dao Ban Biéu hanh trién khai thuc hién cac chi tiéu, nhiém vu ndm 2016 theo Nghi quyét
Pai hdi déng cd ddng, dong thdi thuc hién quan tri cdng ty dat dudc nhitng két qua nhét dinh.




Vé quan tri kinh doanh

Héi déng da chi dao Ban Diéu hanh Cong ty t6

chirc thuc hién ké hoach kinh doanh da dugc bai
héi déng c6 déng thdng qua, Ban Diéu hanh da
dé ra cac giai phap cu thé dé vugt qua nhiing
kho khan, thach thic; trong do, tap trung ki€n
toan, ciing c6 b may, nhan su Phong thi truGng
Céng ty va cac Van phong dai dién nham nang
cao nang luc va chat lugng hoat dong, dap Uing
yéu cau phat trién thij trudng Cong ty; dé xuat
cac chinh sach gia, chuong trinh khuyén mai phu
hgp theo tiing mua vu d€ khai thac cac thi trudng
khach. Tap trung chi dao diéu hanh t& chic kinh
doanh tai cac chi nhanh ddy manh doanh thu,
tiét kiém chi phi hoat dong, chi phi quan ly, chi
phi dau tu dam bao thuc hién co hiéu qua va
hoan thanh cac chi tiéu ké hoach dé ra gop phan
tang hiéu qua kinh doanh, dam bao dugc viéc
lam va thu nhap cla ngudi lao dong. Ting budc
chuyén ddi ¢ cdu doanh thu theo hudng ting
tuagng do6i doanh thu cac dich vu, nhat la dich vu
an udng, nang cao chat lugng dich vu luu trq,
dich vu 8m thuc, d4u tu phat trién cac san pham,
dich vu méi, san phdm déc trung dé€ thu hdt
khach du lich trong va ngoai nudc.

Nam 2016, Cong ty dat doanh thu 180.564 tri€u
déng, bang 95,8% k& hoach nam, tang 6,5% so
vGi nam trudc; chi phi hoat dong thuc hién
123.491,3 triéu dong, bang 103,0% k& hoach,
tang 9,5% so vGi nam trudc; Igi nhuan trudc
thué€ thuc hién la 13.438,6 triéu dong, bang
72,7% k€& hoach nam, tang 8,77% so v@i nam
truge. Thuc hién day dd nghia vu thué€ véi nha
nudc va cac ché do, chinh sach co lién quan dén
ngudi lao dong. Thu nhap binh quan cta ngudi
lao dong téng 2% so v&i ndm trudc.

Nhin chung, két qua thuc hién chua dat cac chi
tiéu k& hoach nhu Nghi quyét Pai hdi dong c6
dong dé ra, tuy nhién vé viéc lam va thu nhap
clia ngudi lao ddng &n dinh va cd téng so véi
nam trudc; su’ chuyén dich co cdu doanh thu dich
vu chua cd su chuyén bién dang k€, hoat dong

clia cac chi nhanh van con khé khién chua dat k&

hoach, Riéng Khach san HG6i An hoan thanh cac
chi tiéu ké hoach ndm 2016.

CTCP DICH VU - DU LICH
H®IAN




HOi dong Quan tri da dinh hudng tap trung diéu chinh cd cdu thi trudng theo hudng gilr virng
thi trudng truyén thdng, ddy manh khai thac thi trudng trong diém, thdm nhép vao céc thi
truGng tiém nang, tang ty trong lugng khach khai thac qua mang toan cau, khai thac thi trudng
corporate, mice,... d3c biét 1a thi trudng khach du lich Viét Nam dé phat trién thi phan nhdm
dam bao cac muc tiéu kinh doanh clia Cong ty. Két qua nam 2016, thi trudng truyén thGng
dugc gilr vitng (chiém ty trong 60%) va cd xu hudng giam dan, khach ban qua mang toan cau,
cac trang Web cta Cong ty tang 48,8%.

Trong ndm da kip thdi kién toan bd mdy, nhan su clia Phong thi trudng; cdng tac t6 chirc phdi
hgp gilra thi trudng Cong ty, cac van phong dai dién va cac chi nhanh tuong déi dong bo,
Phong Thi truéng da dé xuat thuc hién chinh sach gia, cac chuong trinh khuyén mai cho tirng
thdi di€ém, cho titng déi tugng khach kha hop ly; nén lugng khach dugc khai thac trong ndm
2016 tang 7,5% so vdi cung.

Vé quan tri d6i mdi, phat trién Cong ty:

Thuc hién chién lugc ddi mdi ciia Cong ty, HOi dong quan tri da chi dao cho Ban Diéu hanh
nang cao nang luc quan ly diéu hanh, phan céng, phan nhiém tirng thanh vién trong Ban
biéu hanh va thuc hién tot cong tac chi dao cho ca hé thong Cong ty thuc hién cac muc tiéu
cla Hoi dong quan tri dé ra.

P6i vdi cac chi nhanh, Cong ty trién khai thuc hién viéc giao quyén tu’ chl, phan cip toan
dién hon cho cac co sd. tir dé cac chi nhanh da chu dong trong diéu hanh, quan ly tai chinh,
lao d6ng tién luong, dao tao va té chlc hoat ddng kinh doanh & cac chi nhanh dam bao hiéu
qua.

HGi dong Quan tri da chi dao nang cao tinh chuyén nghiép trong hoat dong kinh doanh, Cong
ty da tap trung dau tu cong tac dao tao, dao tao lai cho do6i ngli can bo quan ly, chuyén mon
cac phong ban Cdng ty, dam bao theo hé théng quy trinh chuén cac nganh nghé cta khach
san, |i hanh va dich vu gidt. Bén canh d6, H6i dong Quan tri Cong ty ciing da chi dao cho
Ban Diéu hanh quan tdm ddng mudc dén cong tac quy hoach, dao tao, boi dudng, dé bat,
ché do, chinh sach cho doi ngii can b6 quan ly tir cd s& dén cong ty; trong ndm Cong ty da
tién hanh bd nhiém lai Gidm d6c cac Chi nhanh. Tuy nhién, viéc phat trién ngudn nhan luc
van chua dap (ing yéu cau phéat trién va hoat déng kinh doanh ctia Cong ty, cac nhan su cap
cao, chl chét b tri cac vi tri mdi 6n e ngai, cdc nhan su’ cdp cao tuyén dung vao lam viéc
chua hoan thanh dugc nhiém vu giao.

Cong ty da diéu kién thuén Igi d& hé théng chinh tri cia Céng ty thuc hién va phat huy tét
vai trd cla té chiic cd s& dang; cac doan thé trong viéc 13nh dao té chirc tét phong trao thi
dua; thuc hién cac muc tiéu, chi tiéu kinh doanh; ddng thdi 13nh dao va té chiic cho ngudi
lao dong giam sat viéc thuc hién cac ché do, chinh sach cd lién quan dén ngugi lao dong
lubn dugc dam bao, hang ndm t& chirc hdi nghi ngudi lao déng ding quy dinh.



Trong cdng tac dau tu, mua sam tai san, HOi déng quan tri da chi dao Ban Diéu hanh can
tinh toan ky luGng vé hiéu qua dau tu, thuc hién day du cac tha tuc dau tu xay dung cd ban
va mua sam tai san 6 dinh, tang cudng cong tac gidm sat hoat ddng dau tu, nhat la viéc
thuc hanh tiét kiém trong cong tac quan ly dau tu dam bao chat lugng cong trinh.

Trong ndm 2016, HGi ddng Quan tri da chi dao cong tac dau tu xay dung cd ban, mua sam
TCSP va da hoan thanh ddt diém trong ndm mét s& hang muc trong tdm: Hoan thanh cac
hang muc cong trinh cua giai doan I va 01 hang muc cla giai doan II cGa Du an Khu nghi
duBng Tam Thanh dua vao s dung vao thang 6/2016; dau tu nang cap, cai tao, stra chira
I&n tai cac chi nhanh tai Khu du lich Bién Hdi An, Khach san Hdi An; Trung tdm LT hanh trién
khai ndng cap cac hang muc tai khu du lich Bai Bac- Cu Lao Cham sau khi cé dién lugi quéc
gia, tao 16i di cho Nha hang Tra Qué. Dau tu mdi 02 ca nd phuc vu tour Cu Lao Cham va
I3p ddt hé théng camera cho Nha hang Tra Qué. Viéc thuc hién cong tac dau tu dam bao
ddng quy trinh, tha tuc theo quy dinh cta phap luat xay dung, cong trinh dua vao s dung
dadm bao dudc chat lugng, tinh my thuat va ky thuat.

Cong tac quan ly tai chinh trong ndm qua luén dugc Hoi dong Quan tri luén chi trong, cong
tac kiém toan, kiém soét chi tiéu tai chinh trong hoat déng kinh doanh, trong dau tu xay
dung cd ban dugc thudng xuyén tang cudng, cong khai minh bach tai chinh ddm bao theo
quy ché, quy dinh cta phap luat va biéu Ié Cong ty. Thuc hién tét cong tac cong bo théng
tin va quan hé cd déng theo quy dinh cta phap luat d&i véi Cong ty niém yét.

& Panh gia cua Hoi dong quan tri vé
\\v hoat dong cia Ban Téng Giam Péc Cong ty

Trong ndm 2016, dudi su’ chi dao clia Hi dong quan tri, Ban Tong Gidm doc da nd luc thuc
hién cac nhiém vu dugc giao. Théng qua cac cudc hop vdi Hi ddng quan tri, Ban Tdng Gidam
d6c da bdo cao tinh hinh hoat dong kinh doanh clia cac don vi va dé xuat cac giai phap,
chinh sach phu hgp véi HOi ddng quan tri dé giai quyét kip thdi nhitng khé khan vudng mac
clia Cdng ty. Bén canh dd, Ban Téng Gidm déc cling da xay dung céc k& hoach kinh doanh,
ké hoach dau tu va dam bao hoat dong kinh doanh cta Cong ty dat hiéu qua.
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\\\ Cac ké hoach, dinh huéng cua Hoi dong quan tri

Nam 2017, tinh hinh hdi nhap kinh té quoc té cla nudc ta véi cap do sau rong han, sé tao cg hdi, dong
luc m&i d€ thic ddy phat trién kinh t&€ va tdng cudng ndi luc va nang cao suc canh tranh & ca 3 cap:
qudc gia, doanh nghiép va san pham; Chinh phu va tinh Quang Nam da dinh hudng phat trién va tao
nhiéu cd ché, chinh sach dé phat trién nganh du lich Viét Nam, nganh Du lich tinh Quang Nam dén ndm
2030 trd thanh nganh kinh t€ mdi nhon. Tuy nhién, du’ bao tinh hinh an ninh, chinh tri va kinh té€ thé gigi
van con nhiéu dién bién phirc tap, khé ludng va sé anh hudng tiéu cuc dén hoat dong kinh doanh cua
nganh du lich néi chung va doanh nghiép noi r|eng Su’ phét trién hang loat khach san, resort trén dia
ban ra ddi sé tao ra su canh tranh ngay cang dién ra quyét liét, bai bién Clra Pai van con tiép tuc sat I8,
anh hudng 16n dén hoat doéng kinh doanh Khu Du lich Bién Héi An ndi riéng, hiéu qua kinh doanh cua
Cong ty ndi chung.

Vi nhitng thudn Igi va khé khan dd, toan cdng ty can quyét tdm vuct qua kho khdn, d€ phan dau thuc
hién cac muc tiéu chd yéu sau:

Vé muc tiéu
Vé doanh thu: Phan ddu dat 193,754 ty dong, tang 7,3% so v&i nam 2016, trong 5 nam tdi, dam bao
tdc dd tdng trudng binh quan hang ndm tir 7 -10%. Chuyén bién manh mé viéc téng doanh thu céc dich

vu, nhét 1a dich vu &m thuc, phan d&u tdng ty trong doanh thu &m thuc trén téng doanh thu tir ndm
2017 la 28%.

Lgi nhuan trudc thu€: Phan dau dat 19,466 ty dong, tang 45% so vdi nam trudc, trong 5 ndm téi, dam
bao t6c dd téng trudng binh quan hang ndm tir 20 - 25%.

V& ngudn khach: Git vitng ngudn khach truyén théng, ddy manh khai thac thi trudng qua mang toan
cau, thi trudng khach tiém nang, tap trung khai thac thi trudng khach mdi, nguon khach mice, corporater,
khach ndi dia,... dat ty I& cong suat budng phong binh quan 65 - 70%.




PéE dat dugc nhitng muc tiéu dé ra, Hoi
dong Quan tri tap trung mot s6 nhiém vu
va giai phap chud yéu sau day:

Tap trung trién khai thuc hién Nghi quyét
Pai hdi ddng c6 déng nam 2017 dat hiéu
qua cao ké hoach san xuat kinh doanh
clia Cong ty; tdng cudng cdng tac kiém
tra, giam sat chi tiéu tai chinh trong hoat
dong kinh doanh, cong tac quan ly, cong
tac dau tu, mua sdm TSCD; cat giam cac
chi phi chua that su’ can thiét; cong khai,
minh bach tai chinh theo dung quy dinh,
nhdm tang hiéu qua quan ly tai chinh clia
Cong ty.

V€ quan tri cong tac thi trudng: Tiép tuc
thuc hién chién lugc phat trién thi
trudng, xay dung chinh sach gia, chuang
trinh khuyén mai mot cach hop ly, gilr
virng thi trudng khach truyén thdng, day
manh khai thac thi trudng khach chau
Au, thi trudng khach khu vuc Dong Bic
A, thi trudng khach Uc, New Diland, thi
trudng khach cac nudc khu vuc Asean,...
Ti€p tuc diéu chinh phan khuc thi trudng
theo dinh hudng tang dan thi trudng
khach qua mang, ngudn khach mice,
corporater,... D6i vdi thi trudng trong
nudc, can hudng dén ngudn khach co
tiém nang, cd yéu cau cao Ve du lich dich
vu. Khai thac tot cac dich vu phu trg dap
Ung ngay cang cao cua du khach. C6 ké
hoach cu thé vé cong tac quang ba, tiép
thi khi c6 du an mdi.

DGi vdi cac chi nhanh da dudc giao
quyén toan dién, chi dong va chiu trach
nhiém vé két qua va hiéu qua trong coéng
tac quan ly, diéu hanh hoat dong kinh
doanh, hiéu qua viéc quan ly va s(r dung
nguon luc Cong ty giao, can phai chu
dong trong viéc nang cao chéat lugng san
pham, dich vu, dau tu phat trién dich vu
mdi, chu trong viéc xdy dung san pham,
dich vu khac biét, déc trung dé ting
nang luc kinh doanh va kha nang canh
tranh trén thj trudng.

CTCP DICH VU - DU LICH

H®IAN

V& quan tri cong tac dau tu: Nam 2017, Cong ty tap
trung dau tu cai tao, nang cap cac hang muc khu ngu
50 phong, hdi trudng Khu Du lich Bién Hdi An dam
bao déng bd chét lugng cia san phdm. Chuyén doi
cdng ndng san tennis thanh Khu kinh doanh &m thuc,
gén két véi khu ca phé san vudn dé tao chudi gia tri
md&i nham tang doanh thu va hiéu qua kinh doanh.

Xay dung phuang an khach san véi quy mo tir 40-50
phong tai Khu dat cta Xi Gidt H6i An; dau tu Khu Du
lich nghi du@ng Tam Thanh giai doan II. Trong nhiém
ky 2017-2022, X(c tién nghién cltu phat trién mot s6
du an mdi.

Tiép tuc thuc hién d6i mdi cdng tac quan ly toan Cong
ty: Xay dung phuang an cd cau lai doanh nghiép theo
hudng tim chon déi tac cé danh tiéng, thuang hiéu
qudc t& d€ huy ddng vdn va cho thué quan ly cac
khach san Cong ty. Trudc mat, tap trung tai ciu tric
lai b0 may, nhan su tai cac chi nhanh phu hgp vdi diéu
kién hoat dong kinh doanh cuta tirng chi nhanh theo
hudng hoat dong tu’ chd, doc lap va chiu trach nhiém
trong cong tac quan ly, diéu hanh, két qua va hiéu
qua kinh doanh.

Xay dung chuyén déi Xi nghiép Gigt Hi An dé€ dau tv
xay dung khach san; t6 chirc xay dung phuong an cd
phan héa Trung tam L& hanh HGi An trong nam 2017
theo hudng Cong ty khdng ndm gitr cd phan chi phéi.
Ban Diéu hanh tap trung xay dung cac phuong an
trén, trong dé can cha y dén viéc xac dinh lai gia tri
doanh nghiép va giai quyét ngudi lao dong.

Thuc hién quy hoach, dao tao va chinh sach vé can
bo: Tap trung chdm lo cong tac dao tao can bo quan
ly cp co s& dé dam bao tinh chuyén nghiép, dap (ing
yéu cau phat trién clia Cong ty; thuc hién tét cac ché
do, chinh sach ddi v&i ngudi lao dong, nhat la chinh
sach tién luong, BHXH dam bao khuyén khich dé thu
hat va gilt chan ngudi lao dong co tay nghé, cd kinh
nghiém.

Ti€p tuc thuc hién chinh sach: vira cé ché do thu hat
can bo quan ly gidi vé lam viéc 6 Cong ty, vira co chinh
sach dao tao, b6i dudng vé quan ly, chuyén mon,
nghiép vu, ngoai ngir... trong va ngoai nudc cho can
bd quan ly va ngudi lao dong d€ dam bao ngudn nhan
luc ciia COng ty dap (ng yéu cau d6i mdi va phat trién
cla doanh nghiép.
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\\ \\ Thanh vién hoi dong quan tri

STT Thanh vién Chirc vu
01 Nguyén Van Ban Chu tich
02 Lé Tién Diing Thanh vién
03 Lé Huy Khang Thanh vién
04 Vi Hién Thanh vién
05 Tran Van Tan Thanh vién

Ong NGUYEN VAN BAN Ong LE TIEN DUNG Ong VU HIEN
Cha tich HDQT Thanh vién HDQT Thanh vién HDQT
Trinh dd chuyén mén: C&r nhan Trinh d6 chuyén mon: C&r nhan Tai Trinh d6 chuyén mon: Ky su
kinh té. chinh — K€ toan. hang hai.
Qua trinh cong tac: Ching chi dao tao Gidm ddc diéu o
1067-2005: Cona thc tai S¢ hanh, Chirng chi dao tao Quan tri Qua trinh cong tac:
* B - Cong tac tal 50 CTCP Pai chlng. . n
Cong nghiép Quang Nam. A ching ¢ 1998 - 2006: Gidm d6c
¢+ 2005-2009: Cong téc tai CTCP Qua trinh cbng tac: Cong ty TNHH dau tu va
May Truong GlaAng. o + 1986 - 2005: K& toan trudng t3i chinh IPA.
Cong thuong tinh  Quang + 2005 - 01/03/2009: Phé Téng R,
Nam. ; , Gidm déc CTCP Du lich — Dich vu HBQT Cong ty Co phan
) éi/lozh/zon - hd‘e” nay :h Pho HGi An. Tap doan dau tu IPA,
anh Van phong Tinh uy +  01/03/2009 — 11/4/2009: Quyén ; 2
: - X ' thanh vién HDBQT CTCP
Quang Nam, Chu tich HBQT Téng Gidm d6c CTCP Du lich - o R
CTCP Du lich — Dich vu Ho6i An. Dich vu Hai An. Du lich — Dich vu HGi An.

+ 11/4/2009 — Nay: Téng Giam déc
CTCP Du lich - Dich vu Hdi An.
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Cac ti€u ban thudéc HDPQT

Tién ban Thi trudng va Ti€u ban Nhan su’ trong ndm 2016 d3 cé k& hoach cling véi Ban diéu
hanh tai ca cdu bd phén thi trudng lai theo dinh huéng clia HOi ddng quan tri, tuyén dung
Giam do6c Thi trudng va cac vi tri sale mdi ddm nhan cac mang thi truéng cta Cong ty.

Tuyén dung Gidam ddc diéu hanh Khu du lich Bién Hbi An, dé bat kiém nhiém Gidm déc Khu
nghi dudng Tam Thanh va Giam doc Khach san ven song Ban Thach.

HOi dong quan tri va ctr va giao nhiém vu cho 6ng Nguyén V&n Ban va 6ng Vi Hién thuc
hién viéc tim ki€m va nghién ciu cac du’ an kha thi d€ c6 hudng dau tu’ méi cho Cong ty.

S
ety
2300
Ong LE HUY KHANG Ong TRAN VAN TAN
Thanh vién HDQT Thanh vién HDQT
Trinh d6 chuyén mon: Cr nhan kinh t&€ Trinh d6 chuyén moén: Thac si Luat,

Nghién cltu sinh — Tién si Luat.
(Chuyén nganh Quan I Du lich). g :

Qué trinh cBng tac: Qua trinh cong tac:

¢+ Thang 9/2001 - Thang 8/2004:
Chuyén vién Van phong HBND,
UBND tinh Quang Nam.

+ Thang 9/2004 — Thang 12/2012:
Cong tac tai Van phong HDND tinh
Quang Nam, Van phong Poan Dai
bi€u Quéc hodi va HPND tinh Quang
Nam.

¢+ Dén nay: Thanh vién HDQT CTCP
Du lich Dich vu HGi An tir ngay
11/03/2015

+ 1995 - 2003: Trudng phong Kinh doanh
CTCP Du lich Dich vu Héi An.

+ 2004 - 2006: Trudng phong Kinh doanh
Life Resort Hoi An.

+ 2006 — 2009 : Giam ddc diéu hanh Hoi
An Trails Resort.

+ 2010 - 2011: Giam do6c diéu hanh
Historic Hotel.

¢+ 2012 - 2013: Gidm do6c diéu hanh
Brilliant Hotel.

¢+ 2013 -2015: Gidam doc diéu hanh Du an
Anvie Ba Nang.

+  Dén nay: Thanh vién HPQT CTCP Du lich
Dich vu HG6i An tir ngay 11/03/2015.

)
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Hoat dong cua hoi dong quan tri trong nam 2016

Cac budi hop cua héi dong quan tri

Ngay bat dau/khéng S6
Thanh vién HDQT Chirc vu con la thanh vién budi
HDQT hop

Ly do khong
tham du

Ngay bat dau:

01 NguyénVinBan  Chu tich 03/3/2012 05 100% Khéng
PV A Ngay bat dau: 0 n

02 Le Tién Dung Th/vién 03/3/2012 05 100% Khong

03 L& Huy Khang Th/vién Ngl?;;’/aztoﬁw 03/05 60% Vi?,ﬂgoii gf”
A " Ngay bat dau: 0 n

04 Vi Hien Th/vién 03/3/2012 05 100% Khéng

05 Tran V3n Tan Th/vién Ngay bat dau: 05 100% Khéng

11/3/2015
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Nghi quyét va quyét dinh dugc ban hanh nam 2016 cua HPQT

T So NQ, Qb Ngay NGi dung

1 01/2016/NQ.HPQT  05/01/216 Nghi quyét HG6i dong Quan tri Quy IV/2015.

Ban hanh Quy ché t& chirc va hoat déng ciia Cong ty C& phan

2 02/2016/Qb.HDQT  05/01/2016 Du lich — Dich vu Hi An.

Ban hanh Quy ché& Tai chinh ctia Céng ty C& phan Du lich -

3 03/2016/Qb.HDQT  05/01/2016 Dich vu Hoi An.

Phé duyét hinh thirc lva chon nha thau. Cong trinh : Khu du
lich nghi du@ng Tam Thanh. Hang muc : trang thiét bi, vat tu
va nhan cdng 1ap dat thiét bi bép; mua sdm may phat dién va
hé thGng may sdy; hé thGng chifa chay, bao chay.

4 04/2016/Qb.HPQT  05/01/2016

Phé duyét két qua dau thau. Géi thau : Thi cong xay dung
truc ti€p phi khac, lan trai. Cong trinh : Khu du lich nghi dudng
Tam Thanh. Hang muc : Thi cong xay dung san dudng, tudng
rao, cong trinh phu.

5 05/2016/Qb.HDQT  16/01/2016

Phé duyét thi€t k& du toan. Cong trinh : Khu du lich nghi
06 06/2016/QD.HDQT  24/01/2016 duBng Tam Thanh. Hang muc : Cung cdp I3p d&t do go ndi
that khoi ngu.

Phé duyét k& hoach dau thau. Cong trinh : Khu du lich nghi
07 07/2016/QD.HDQT  24/01/2016 dudng Tam Thanh. Hang muc : Cung cap lap dat do go ndi
that khoi ngu.

Chét danh sach c6 déng chudn bi Dai hdi déng c6 déng

08 08/2016/QD.HPQT  24/01/2016 o S P D016,

Phé duyét thay déi hinh thirc Iva chon nha thau. Céng trinh :
09  10/2016/QD.HDQT  18/02/2016 Khu du lich nghi duBng Tam Thanh. Hang muc : Thi c6ng 13p
dat hé thong clra go ndi that.

Phé duyét két qua dau thau. Cong trinh : Khu du lich nghi
10  11/2016/QD.HPQT 01/03/2016 duGng Tam Thanh, Hang Muc : Thi c6ng Idp dat do go noi
that khoi ngu.

Ban hanh Quy ché t8 chirc Dai hdi ddng cd déng thudng nién

1 13/Qb.HBQT 04/03/2016 < 2016 Céng ty CP Du lich — Dich vu Hi An

Phé duyét thiét ké du' toan. Coéng trinh Khu du lich nghi dung
12 27/2016/QP.HPQT  11/3/2016 Tam Thanh. Hang muc : Lap dat tram bién ap 160KVA va
dudng day 22KV

Phé duyét ké hoach dau thau. Cong trinh Khu du lich nghi
13 28/2016/QD.HPQT  11/3/2016 duGng Tam Thanh. Hang muc : L3p d&t tram bién ap 160KVA
va dudng day 22KV

Phé duyét gia tri du toan. Hang muc : Mua sam tau cao t6c
37 va 26 cho ng6i trang bi cho Trung tam I hanh HGi An

£

14 29/2016/Qb.HDQT  14/3/2016
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Phé duyét ké hoach du thau. Hang muc : Mua sdm tau cao

15 30/2016/Qb.HDQT  14/3/2016 toc 37 va 26 chd ngdi trang bi cho Trung tam Iir hanh Hai An.
16  32/2016/NQ.HDQT  04/04/2016 Nghi quyét Hbi ddng quan tri vé viéc chi tra cd tdc ndm 2016.

Phé duyét thiét ké du toan. Cong trinh: Khu du lich nghi
17  33/2016/QD.HDPQT  04/04/2016 duGng Tam Thanh. Hang muc : Lap dat tram bién ap 160 KVA

va dudng day 22KV.

Phé duyét ké hoach dau thau. Cong trinh: Khu du lich nghi
18  34/2016/QD.HDPQT  04/04/2016 duGng Tam Thanh. Hang muc : Lap dat tram bién ap 160 KVA

va dudng day 22KV.

Phé duyét két qua dau thau. Hang muc : Mua sam tau cao
19  35/2016/QD.HPQT  05/04/2016 t&c 37 va 26 chd ngdi. Chi dau tu : Cong ty C3 phan Du lich

— Dich vu HGi An.
20 36/2016/NQ.HPQT  13/06/2016 Nghi quyét HDQT Quy 1/2016.

DPdéng clra dia diém kinh doanh: Khu du lich nghi dung Tam
21 37/2016/QD.HDQT  13/6/2016 Thanh - Chi nhanh Céng ty C6 phan Du lich — dich vu Hdi An

— Khach san Ven séng Ban Thach.

Quyét dinh thanh I4p CN Cdng ty C6 phan Du lich — Dich vu
22 39/2016/Qb.HBQT  13/6/2016 HG6i An — Khu du lich nghi duGng Tam Thanh.

QD v/v bé nhiém ngudi diing dau Chi nhanh Céng ty C8 phan
23 40/2016/QD.HEQT  13/6/2016 5 'yich ~ pich vu HBi An —Khu du lich nghi du@ng Tam Thanh.

B& nhiém ngudi dirng dau Chi nhanh Céng ty C6 phén Du lich
24 41/2016/QD.HPQT  13/6/2016  _nyie ") Hai An — Khu du lich Bién Hoi An.

B& nhiém ngudi dirng dau Chi nhanh Céng ty C6 phén Du lich
25 42/2016/Qb.HEQT  13/6/2016  _ Dich vu HOi An — Khach san HOi An.

B& nhiém ngudi dirng dau Chi nhanh Céng ty C6 phén Du lich
26 43/2016/QD.HDQT  13/6/2016  _ Dich vu HGi An — Trung tam I&r hanh Hoi An.

B6 nhiém ngudi ding dau Chi nhanh Céng ty C& phan Du lich
27 44/2016/Qb.HDQT  13/6/2016  _ Dich vu HGi An — Xi nghiép Giat Hoi An.

B& nhiém ngudi ding dau Vin phong dai dién Cong ty Co
28 45/2016/QD.HDQT  13/6/2016 phan Du lich — Dich vu HGi An tai Thanh ph6 H6 Chi Minh.

B& nhiém ngudi ding dau Vin phong dai dién Cong ty Co
29 46/2016/Qb.HDQT  13/6/2016 phan Du lich — Dich vu HGi An tai Thanh ph6 Ha Noi.
30 48/2016/NQ.HDQT 15/8/2016  Nghi quyét HDQT Quy III-2016.
31 50/2016/NQ.HDQT  27/10/2016 Nghi quyét HPQT Quy IV/2016.

Danh sach cac thanh vién HPQT c6 chirng chi vé quan tri cong ty

Ong Lé Tién Diing — Thanh vién HDQT kiém Téng Gidm ddc Cong ty

669
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we\ Thanh vién Ban kiém soat

L EL LRGN

01 Trinh Thi Kim Quy Trwéng ban Kiém soét
02 Nguyén Téng Son Kiém soat vién
03 Tran Binh Phong Kiém soat vién

Ba TRINH THI KIM QUY

Trudng Ban kiém soat

Trinh d6 chuyén mon: Cur nhan kinh té.
Qua trinh cong tac:

+ Thang 2/1993 — Thang 8/2001: K& toan — Phd ké toan
Trudng Cong ty Giao thong cong chinh va do thi Tam Ky.

+ Thang 9/2001 — Thang 10/2009: Chuyén vién phong Tai
chinh Bang — Van phong tinh iy Quang Nam.

+ Thang 11/2009 — Thang 9/2014: Phd Trudng phong Tai
chinh Bang - Van phong tinh iy Quang Nam.

+ Thang 10/2009 - Dén nay : Phdé Chanh van phong tinh ty
Quang Nam, Thanh vién HPQT CTCP Du lich — Dich vu Hbi
An (tUr ngay 11/03/2015).



CTCP DICH VU - DU LICH
H®IAN

Trinh d0 chuyén mén: Pai hoc Tai Chinh - K& toan.

Qua trinh cong tac:

+ 1982 — 1996: Cong tac tai ban Tai chinh — Quan tri Tinh ty

: QNDN: Nhan vién phong hanh chinh, Ngan sach bang; theo
, - dGi san xuat kinh doanh cac don vi thudc kinh té€ Dang * 9.
) QNDN; K& toadn trudng Ban Quan ly cac Du’ an dau tu va g
Ong TRAN DiINH PHONG xay dung Khéi Dang QNBN. @
Thanh vién Ban kiém soat + 1997 — Nay: Cong tac tai Van phong Tinh Gy Quang Nam @
(2]

Trinh d6 chuyén mon: Pai hoc Tai Chinh - K€ toan.

Qua trinh cong tac:

_ - F
+ 2007 — 2008: K€ toan trudng CTCP Tap doan Dau tu IPA.
Ong NGUYEN TONG SON + 2008 — Nay: Giam ddc tai chinh CTCP nang lugng Béc Ha.
Thanh vién Ban kiém soét ¢ 2011 — Nay: Gidm ddc tai chinh CTCP Tap doan Pau tu IPA
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@ Hoat dong ciia Ban kiém soat

Trong ndm Ban kiém soat da t6 chdc cac cudc hop dinh ky theo ding
quy dinh. N&i dung cac cudc hop nham trién khai cong tac kiém tra,
gidm sat hoat dong san xudt kinh doanh, k& toan tai chinh, kiém tra

tinh hinh dau tu xay dung cd ban va cac hoat dong khac cla cong ty.

N38m 2016, Ban kiém soat da tham du t&t ca cac cudc hop dinh ky cua
H&i ddng quan tri clia Cong ty. Hoat ddng clia Ban ki€ém soat thuc hién
theo chic nang va nhiém vu dudc quy dinh tai Luat Doanh nghiép va

Diéu |é hoat dong ctia Cong ty.

Ban kiém soat da tién hanh kiém tra, giam sat viéc tuan tha cac quy
dinh ctia phap luat tai Cong ty trong viéc quan ly, diéu hanh hoat dong
kinh doanh cta Hoi dong quan tri, Ban Diéu hanh Cong ty trong nam
2016, cu thé:

+ Xem xét tinh phap ly, trinh tu, thd tuc ban hanh cac Nghi quyét,
Quyét dinh clia Hoi dong quan tri, Ban diéu hanh trong ndm 2016
theo cac quy dinh clia phap luat va biéu Ié cia Cong ty.

4+ Tham gia cac y ki€én va dua ra cac ki€n nghi véi HGi dong quan tri,
Ban diéu hanh Cong ty vé cac van dé lién quan dén hoat dong cua
Cong ty trong nam.

+ Kiém tra, gidam sat viéc trién khai va két qua thuc hién Nghi quyét
Dai hdi dong c6 dong thudng nién ndm 2016, nghi quyét tai cac
cudc hop dinh ky d6i véi HOi dong quan tri va Ban diéu hanh.

+ Tham tra cac bdo cdo tai chinh clia cdc don vi thanh vién va Béo
céo tai chinh hgp nhat da dugc Cong ty TNHH Kiém todn va tu’ van
A&C kiém toan.

+ Kiém soat viéc tuan thi cac quy dinh vé cong bd thdng tin ctia Cong
ty theo quy dinh clia phap luat.
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Ho va tén

Cac giao dich thu lao va cac khoan Igi ich

Chirc danh

Thu lao

Luong

Thudéng

HGi dong quan tri

Ong Nguyén Van Ban Chu tich 131.154.545 - 14.175.539
Ong L& Tién Diing Thanh vién 87.436.364 - 9.450.359
Ong Lé Huy Khang Thanh vién 87.436.364 - 9.450.359
Ong Vii Hign Thanh vién 87.436.364 - 9.450.359
Ong Tran Vén Tan Thanh vién 87.436.364 - 9.450.359
Ban kiém soat

Ba Trinh Thi Kim Quy Trudng ban 88.328.571 - 9.546.792
Ong Nguyén Tong Son Thanh vién 58.885.714 - 6.364.528
Ong Tréan Binh Phong Thanh vién 58.885.714 - 6.364.528
Ban diéu hanh

Ong Lé Tién Diing Tong Gidm doc - 625.007.085  32.671.243
Ong Nguyén V&n Cu Phé T6ng Gidm déc - 397.731.781  20.790.791
Ba Nguyén Thi Ngoc Lan Ph6 TGD kiém KTT - 397.731.781  20.790.791




Giao dich c6 phiéu ctia c6 déng ndi bo

Khong

Hop dong hodc giao dich véi cd dong ndi bd

Khong cé
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B AKER TILLY Headquarters : 02 Truong Son St., Tan Binh Dist., Ho Chi Minh City

Tel: (B4.8) 3 5472972 - Fax: (84.8) 3 8472970
A&C Branchin Hz Noi  :40 Giang Vo St., Doag Da Dist., Ha Noi City

IR 3 > e LIVt £ ‘/hc Branch in Nha Trang: 18 Tran Khanh Du St., Nha Trang City
CONGTY TNHH KIEM TOAN VATU VANA&C _AL2 Branchin Can Tho :15-13 Vo Nguyen Giap St., Can Tho City
A&C AUDITING AND CONSULTING CO., LTD. ' WWW.8-C.COM, VIl

S&: 77/2017/BCTC-KTTV

BAO CAO KIEM TOAN DQC LAP

Kinh giri: CAC CO DPONG, HQI DPONG QUAN TR[ VA BAN TONG GIAM DOC
CONG TY CO PHAN DU LICH - DICH VU HOT AN

Chiing t6i da kiém toan Bdo cdo tai chinh téng hop kém theo cia Céng ty Cb phén Du lich - Dich vu
Hoi An (sau day goi tat 1a “Céng ty”), dwge 1ap ngay 24 thang 02 nim 2017, tir trang 07 dén trang 39,
bao gdm Bang cin dbi ké toan tong hop tai ngdy 31 thang 12 nidm 2016, Bdo cdo két qua hoat déng
kinh doanh téng hop, Béo c4o hru chuyén tién 12 tdng hop cho nim tai chinh két thiic eling ngiy va Ban
thuy¢t minh Béo cdo tai chinh tong hgp.

I - - 2 . » ‘
Trach nhiém cua Ban Tong Giam doc

Ban Tdng Gidm dbe Céng ty chju trach nhiém vé viéc 1ap va trinh bay trung thye va hop ly Béo céo tai
chinh tong hop clia Céng ty theo cac Chuin mue K& todn Viét Nam, Ché 46 Ké toén doanh nghiép Viét
Nam vi cic quy dinh phép Iy cé lién quan dén viée lap va trinh bay Béo co tai chinh tdng hop va chiu
trich nhigm v¢é kiém soat ndi b ma Ban Téng Gidm déc xdc dinh 1a cin thiét dé dam bao cho viée Iip
va trinh bay Béo céo tai chinh tong hop khdng cé sai sét trong yéu do gian 1an hodic nhim I3n.

Triach nhiém cia Kiém todn vién

Trach nhi¢m cia ching t6i 1a dua ra ¥ kién vé Bdo cdo tai chinh tong hop dua trén két qua clia cude
kiem todn. Chiing 16i da tién hanh kiém todn theo cac Chuin mye Kiém todn Viét Nam, Céc chuéin muc
nay yéu cau ching 13i tuan thi chuan mye va cac quy dinh vé dgo dirc nghé nghiép, 1ap ke hoach va
thie hién cude kiém toan dé dat duge s dam bao hop 1¥ vé viée liéu Béo cdo tai chinh tong hop cua
Céng ty ¢6 cdn sai sét trong yéu hay khéng,

Cang vige kiém toan bao gdm thuc hign céc thit tyc nhim thu thip cde bing chimg kiém todn vé ce 6
ligu va thuyét minh tén Béo cdo 13i chinh tong hop. Céc thi tye kiém todn duge lya chon dyra trén xét
dodn cia kiém toén vién, bao gdm danh gia rii ro c6 sai sot trong yéu trong Bdo céo tai chinh téng hop
do gian ldn hofic nham lan. Khi thue hi¢n ddnh gid cdc rii ro nay, kiém toan vién da xem xét kidm soat
ndi bo cia Cong ty lién quan dén viée Iip va trinh bay Bdo cdo tai chinh tdng hop trung thue, hop 1y
nhdm thiét ké céc tha tuc kiém toan phit hgp véi tinh hinh thye té, ty nhién khéng nhiim mue dich dua
ra ¥ kién v€ hi¢u qua ctia kidm soat ni by cia Cong ty. Céng viée kiém todn ciing bao gdm danh gia
tinh thich hop cia céc chinh sach ké toan dugre dp dung va tinh hop 1y cla cde wdce tinh ké toan cia Ban
Tong Gidm doc cling nhur ddnh gié viée trinh bay tong thé Bio ciio tai chinh téng hop.

Ching tdi tin tuéng ring céc bing chimg kiém todn mé ching t5i da thu thip duge 1a diy di va thich
hop lam co s& cho ¥ kién kiém toan cia chiing tdi.

@79
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Y kien cha Kiém todn vicén

CTCP DICH VU - DU LICH
H®IAN

Theo ¥ kién ciia ching t8i, Bédo cdo tai chinh lfmg hop dd phan dnh trung thire va hgp ly, trén cdc khia
canh trong yéu tinh hinh tai chinh eda Cong 1y € phan Du lich - Dich vu Hm An tai ngay 31 thang 12
nam 2016, cling nhur két qua hoat déng ] Lmh doanh v tinh hinh luu chu;,ren tien 1@ cho nam tai chinh ket
thie elng nedy, phi hop vii cdc Chudn me Ké tean Viét Nam, Ché d5 Ké todn doanh nghiép Viét
Nam va cde quy dinh phdp 1§ ¢6 lién quan dén vige 13p va trinh by Bdo céo 14i chinh téng hep.

Cing ty; I}:]IH _[{JIEIT.l todn vi Tu vin A&C
Chi n;:ﬁ,uh H:ﬁm::‘

|'|._.|." GDME
J.:.--.rh |h||||:
|_'-'|'1.FP.'.|.,ﬁll'|., ! '1'
.'gx E*I.&

e
wgu,mﬁﬂgﬁﬁé - Gidm dbe
86 Gigy CNDRHN kine todn: (1368-201 3-008-1

Ha Nbi, ngay 24 thing 02 ndm 2017

/”J«/H

Hoang Thj Viét - Kiém todn vién
8a Gicy CNDKTIN kicm tocm: 0374-2013-008-1
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BANG CAN POl KE TOAN TONG HOP
Taingay 3 thing 12 nim 2016

TAI SAN
A- TATSAN NGAN HAN

I Tién va cdc khodn nrong duong tign
1. Titn
2. Céc khodn tuong duomg tign

1. Piu twrtil ehfnh ngin han
Chitng khoan kinh doanh

o =

Biu tr nam gil ¢én ngiy ddo han

1L Cde khoin phii thu ngin han
Phai thu ngin han ctia khich hing
Tra trirée cho ngudi bén ngan han
Phii thu ndi bé nzdn han

b

Phai thuvé cho vay ngiin han

Phai thu ngan han khic

Dy phing phai thu ngan han kho dbi
Tai sén thidu chér xiv Iy

i

IV, Hing tin kho
1. Hing tén kho
2. Dy phong eidm #id hing tén kho

V. Taisin ngiin han khie

1. Chi phi tr truée ngdn han

2. Thué gid tri gia tang duge khéu trir

3. Thué va cdc khodn khdc phii thu Nha nude
4. Giao djch mua bén lai tri phiéu Chinh pha
5 Taisnngin han khic

681

Dy phéng gidm gia chitng khodn kinh doanh

Phal thu thea tién 43 ké hoach hop dﬁng Xy dimg

Mz Thuyét

s6  minh Sb cudi nim
100 ° 21.025.431.951
e v 5.943.360.194
111 5.943.360.194
112 -
120 -
121 -
122 -
123 -
130 10.706.078.740
131 V.2 0756324701
132 V.3 190.642.750
133 -
134 -
135 -
136 V.da 051.271.5509
137 V.5 (192.160.340)
139 -
140 3.525.257.251
141 V.6 3.523.257.251
144 -
150 850,735,766
151 V.7a B30.735.766
152 -
153 -
134 -
153

Bon vjtinh: VIND

S&6 diu nim

21.8%96.593.343

3.356.723.720
3356723720

13.988.455.331
10.414,920.826
2.814.956.531

-
-

943.535.314
(184.957.340)

3.379.462.117
3379462117

1.171.952.175
LITL952.175
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TAI SAN
TAISAN DAL HAN

Céc khoidn phil thu dai han

Phai thu dai han cda khéch hang
Tra trude cho nowdd ban dai han
Vin kinh doanh & don vj trire thude
Phi thu ndi b dai han

Phai thu v& cha vay dii han

Phai thu dai han khde

Dur phong phdi thu dai han khé dai

Thi sin ¢ djnh

Tai sdn ¢ dinh hitu hinh
Newpén gld

Gid tr hao mon fiyy ké

T4 sn ¢é dinh thug tai chinh
Niwyén gid

Gid 7] hao mon iy ké

Tai sin ¢d dink v& hinh
Nguyén gid

Gig i hao mém liy ké

Biit dfng sin dau tw
Nguyén gid
Gid trf hao mon 1y ke

", Thisin dir dung dii han
Chi phi san xudt, kinh deanh dé dang dai han

Chi phi xiy dyng co ban d& dang

Plu 1y tii chinh dai han

Déu t vao edng ty con

Diu i vio cong ty lida doanh, lién két
Din tr pép von vao don vi khic

Dy phing d3u tr tai chinh dii han

Bin tr nim gitt dén nzdy déo han

. Thisin dai han khie

Chi phf trd truede dai han

T4 sin thué thu nhip hoan lai

Thiét b, viit tu, phy ting thay 1hé dai han
TAi sdn dii han khic

~ TONG CONG TAISAN

CTCP DICH VU - DU LICH

Mi Thuyit

st minh

200

210
211

212 -

213
214
215
216
219

220
221
222
223
224

25
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
253

260
261
262
263
268

270

St cudi nim

H®IAN

& i —
50 iy nAm

115.900.362.869

574.000.000

V.db 574.000.000

100.693.593.377
V.8 91.311.748.841
218.489.199.206
(127.177.450.365)

Ve 9.381.844.536
i0.771.798.998
(1.380.834.462)

24.641,765.492
V.7b 24.641.760.492
V.11

123.751.180.900

605.245.000

605.248.000

01.172.332.07%
$2.276.343.817
194.466.964.741
(112.187.620.924)

5.892.988.261
2694311724
(801.323.463)

5.912.408.382

5.912.408.382

26.061.192.440
26.061.192.440

146.934.794.820

143.647.774.243

£
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NGUON vON
NG PHALI TRA

N ngin han

Phéi tra ngudi ban ngfn han

Nauwdi mua trd tién trude ngén han

Thué va cdc khedn phal ndp Nha nude

Phai trd npudi lao ddng

Chi phi phai tr3 ngin han

Phai trd ndi b ngén han

Phai tra theo tién d k& hoach hop dong xay dyng
Doanh tha ehiea thie hida ngén han

Phai tra ngan han khic

. Vay vang thué tii chinh ngdn han
. Dwr phong phai tr3 ngin han

Qu¥ khen thirémg, phic lei

. Qu¥ binh &n gij
. Giao djch mua bdn 1al 1r8i phiéu Chinh pha

Ny ddi han

Phii trd ngudi ban dii han

Nguivi mua tra tién e dai han
Chi phi phat tra dii han

Fhii tra 1di bd vé von kinh doanh
Phai tra ngi b dai han

Doanh thu ehura thire hién dai han
TPhidi tra dai han khde

Vay vi ng thug tai chinh daj han
Tréi phidu chuvén dai

. Cd phidu wu dai

. Thué thu nhip hofn lai phai tra

. Dy phdng phi trd déi han

. Quy phit trién khoa hoe va céng nghé

83

%6 diu ndim

Mi Thuyét

s6 minh S6 codi ndm
300 J6.543.003.886
310 25.539.446.952
31 - Wz 10.693 945 450
312 V.13 1.620 885,975
313 V.14 6.397.351.392
314 8.014.932.507
315 T7.876.667
314 -
317 -
318 -
319 V.13s 589,730,005
320 V.16e 1.983.077.000
i -
322 vV 222.627.986
323 -
324 -
330 7.003.556.904
331 -
332 -
3133 -
334 -
333 -
336 -
337 V.lib 47.000.000
338 V.16b 6.257.214.311
339 -
340 -
41 vaz 699342593
342 -
343 -

30.385.604.539

34.453,247,739
6.123.949.614
1.580.635.234
6.475.608.361
8.525.135.645
30.351.469

1.410.484.003
8.025.417.770
B81.660.443

1.932.356.800

52.000.000
1.880.356.800
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- Ma Thuyét
NGUON vON s6  minh
- KGUON VON CHU 8O HOU 400
Vion chii sé hiru 410 V.18
Vén gép eia chi s hiry 411 -
Ca phidu phé thing c6 guyén bidu auyét illa
Cd phidu uu 437 4116
Thing du vén ¢b phin 412
Quyén chen chuyén &8 trii phidu 413
Vin khdc ciia chil sé hitu 414
Cé phitu quy 415
Chénh léch dénh gid 1ai 137 san 416
Chénh léch 13 gid hii dodi 417
Qui dau tw phir trién 418
Quf hd trg s3p x€p doanh nghisp 419
. Qu¥ khdc thudic vdn chi s& hi 420
. Lgi nhudin sau thué chua phin phéi 421
LNST clura phan phoi lity &8 dén cudi by e 421a
ENST chia phan phii i nay 421
. Negudn vn dau tu xiy dymg cor bén 422
Npudn kinh phi va qui khie 430
Nguon kinh phi 431
Meuém kinh phl 43 hinh thanh 1& san cé dinh 432
TONG CONG NGUON VON 440

Npubi I3 bidu Ké toidn tring

-

Nguyén Thj The Quanh

Nguyén Thi Ngpe Lan
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S& cudi ndim S8 Aiun nim
110.391.790.934 109.262.169.704
110.391.790.934 109,262.169.704

£0.000.000.000 B0.000.000.000
S0 000000, 000 S QR0O00 000
{630.':'01?} {630.000)
19.684.373.428 19.718.008.069
10.708. 037,506 9.544,791.635
04338 609 01821005
10.6]3.708.867 G432 060 540
146,934, 794,820 145.647.774.243
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2» BAO CAO THUONG NIEN

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP -

Nim 2016
By v tinh: VIND
Mi Thuyét
CHI TIEU s6  minh Nim nay Nim trirde

1. Doanh thu béin hing v cung efp dich vy 01 - VL1 175.170.781.593 164.592.137.326
2. Cic khodn giim tric doanh thu | 02 - -
3. Doanh thu thudn vé bio hiing va cung cip dich vy 10 175.170.751.593 164.592.137.326
4, Giivén hing bidn 11 Y12 133.442.905.594 128.679.492.912
5. Leinhufo gdp vé ban hang vi cung clp dich vy 20 41.726.873.99% 35.912.644.414
6. Doanh thu hogt ddng tdi chinh A1 VI3 77.563.793 201.643.653
7. Chi phi thi ehinh 12 V14 704.115.054 1.248.099.927

Trong d&: chi phi ldi vay 23 634.227.044 1.190.871.252
8. Chiphi bin hing 5 VIS 10.225.218.864 8.627.939.357
9. Chi phi quan ¥ doanh nghiép 16 VL6 17.688,853.99% 14.666.544.173
10. Lyi nhudn thodn tir hoat d$ng kinh doanh 30 13.186.249.878 11.571.704.650
11. Thu nhip khic 31 VL7 449,962,951 878.127.031
12. Chi phi khic 32 VIS8 198.134.415 54.805.826
13, L¢inhujn khic 40 251.828.536 T83.321.205
14. Téng lgi nhudin ké todn trude thué 50 13.435.078.414 12.355.025.855
15, Chi phi thué thu nhip doanh nghiép hién hinh 51 V.4 2.125.026.924 2.902.056,215
16. Chi phi thui thu nhip deanh nghiép hodin lai 52 VLY 690,342,593 -
17. Lgi nhuiin sau thué thu nhap deanh nghiép 60 10.613.708.897 9.452.968.640
18. Laico ban trén eb phitn M VLIO 1167 1.035
1%. Lalsuy gidm trén cf phicu 71 VLIO 1.167 1.035

Ngudd lip bitu

T

K¢ todn trudng

Neuyvén Thi Thu Quanh

685

Nguvén Thj Ngoe Lan

i

DULICH DICH YU

HOTAN &/

Lo /
A A
X“,-J',""T.Q'V .
-h,q:'—_-—':ﬁy’l- Tién Dung

Lap, ngdy 24 thang 02 nam 2017

cgmﬁ[f
CO PHAN

247;Fbng Giim dde
Y




I-l

b b

=

CTCP DICH VU - DU LICH

. BAO CAO LUU CHUYEN TIEN TE TONG HQP

(Theo phurong phip glio tiép}

CHi TIEU

Lum chuyéu tién tir hoat dijng kinh deanh

Lot nhugn trede thud

. Bidu chinh cho cic Ehodn:

Khéu hao t3i san ¢ dinh va bit déng san diu t
Céac khoan dy phong

Lai, 13 chinh 1éch t¥ gid hoi doai do danh gid lai
cac khodn mye tign t& cd ghe ngogi té

Lai, 13 tir hoat dong ddu tu

Chi phi 14 vay

Céc khoan digu chinh khic

Loi niedn tir hogt djng kink doanh

triede thay 48i vén hion ding

Téng, giam cac khoan phai thu

Ting, gizm hang ton kho

Tang, giam céc khoan phai tra

Tang, gidam chi phi trd truede

Tang, giam chimg khodn kinh doanh

Tién |4 vay da tra

Thué thu nhip doanh nghidp da nop

Tién thu khéc tir hoat déng kinh doanh

Tién chi khdc cho hoat @jng kinh doanh

Licu ehuyén tidn thudin tie hoat ding Kinh doamnh
Luu chuyén tién tir hoat déng diu tr

Tién chi d& mua sém, xay dyng ti san cf djnh va
cdc tai san dai han khéc

Tién thu tir thanh I, nhirgng bin t3i san cb dinh va
¢ac tai san dai han khac

Tién chi cho vay, mua ¢ic cbng cu ny cda

dom vi khde

Titn thu héi cho vay, bén lai cde cdng cung coa
dom vi khac

Tién chi diu tw gép vin vio dan vi khac

Tién thu hdi diu ur gop vén vao don vi khic

Tién thu 1 cho vay, cd tire va loi nhudn dwge chia

Lyu chuyén tén thuin tic hogt djng din tie

Nim 201¢

M3 Thuyét
g minh

A

02
03

04
05
06
o7

08
09
10
11
12
13
14
15
16
17

20

21
22
23

24
23
26
27

3t

H®IAN
Pon vi tinh: VNI
Nim nay Nim trude
13.438.078.414 12355025855
16.847.987.009 16.697.641.619
7.203.000 -
(6.162.556) {2.516.614)
{280.909.090) {686.499.396)
634.227.044 1.190.871.2352
30.660.423.821 29.554.522.716

2.573.444.,357
(145,795,134)
3.402.833.490
1.740.639.357
(656.701.846)
{2.023.470.549)
31.600.000
(1.341.154.783)

(2.730.262.022)
116.409.528
(562.455.484)
10.704.064.712
(1.195.957.108)
(3.818.642.096)
89.695.900
(2.358.368.847)

J4.241.818.713

28799007299

(20.476.839.926) (15.387.622.030)
280.909.050 728.064.544
{20.195.930.8346) (18.650.557. 506)
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CHI TIEU

ITT. Lwu chuyén tién tir hogt déng thi chich

ot B

Tién thu tir phat hanh 6 phiéu, nhén vén gép coa
chu s& him

Tién tra lai von gop cho cdc chiy sé& hi, mua lgi
cé phidu clia doanh nghigp da phat hanh

Tign thu tir di vay

Tién tra ng gbc vay

Tién tri ng gde thug tai chinh

C4 tirc, loi nhuén d2 trd cho chi s¢ hit

Lirn chuyén tién thudn tic hogt ding ti chinh
Luu chuyén tién thudn trong nim

Tién v twong drong tidgn Lo nim

M3 Thuyét

Anh hirémg ciia thay 481 ty gia héi dosi quy d6i ngoai t& 61

Tizn v twong dwong tign cudi nim

Ngudi Lip bifu

7

L I

s6 minh Nim nay Niim trude
31 . -
32 2 ;
33 38.424.544.447 51.453.250.965
34 (41.090.027.706) (56.913.642.496)
35 - -
36 (8.799.930.700) (5.879.953.695)
40 (I1.465.413.959) (11.341.345.226)
50 2.580.473.918 (200,895,433)
60 V.1 3.356.723.720 3.555.102.539

6.162.556 2.516.614
0 V.1 5.943.360.194 3.356.723.720

Ké todn truomg

q: -
|I E';' - - N
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CTCP DICH VU - DU LICH
H®IAN

BAN THUYET MINH BAO CAO TAI CHINH TONG HQP
Cho niim t3i chinh L&t thiic ngiy 31 thang 12 niim 2016

DAC PIEM HOAT PONG
Hinh thére s& hifu vin

Cong ty CO phin Du lich - Dich vy Hai An (sau diy goi tit 1 “Céng ty™) 14 céng ty cd phin.

Linb vyc kinh doanh

Linh vy kinh doanh cia Céng ty 14 kinh doanh theong mad, dich vy

Nginh nght kinh doanh

Hoat ddng kinh doanh chinh cita Céng ty la:
- Kinh doanh dich vy khach san;

- Dich vy &n ubng;

- Kinh doanh lif hinh ni dia, quéc té;

- Dich vy bin vé mdy bay;

- Dich vy gidt 1a.

Chu k¥ sin xuit, kinh doanh théng thuidng

Chu k¥ san xudt kinh doanh thdng thrémg ciia Céng ty khéng qué 12 thing,

Dic diém hoat dfng cita Céng ty trong nim ¢6 dnh hudng dén Bdo cio tai chinh
Khu du lich nghi duémg Tam Thanh dé hoan thanh dira vao hogl dgng sin xuit kink doanh theo
Gidy chitng nhin ding ky hoat ddng chi nhénh do S& k& hoach vA Pau tr tinh Quang Nam ¢ip

ngay 01 thang 7 nim 2016.

Céu tric cia Cong ty

Cae Don vi triee thade Khimg o6 tir cifich phidp nhilee hack todn pha thude

Tén don vj

Bia chi

Chi nhinh Céng 1y C5 phin Du lich - Dich
v Hi An - Khach san TToi An

Chi nhanh Céng ty €& phan Du lich - Dish
vu 1150 An - Khu du lich bién Hai An

Chi nhanh Céng ty Cé phin Du lich - Dich
vid Héi An — Trung tim L hénh H§1 An

Chi nhanh Céng Ly C& phén D lich - Dich
vt Hii An - Xi nghiép gigt I15i An

Chi nhénh Céng ty C& phin Du lich- Dich wvp
Hgi An - Khach san ven séng Ban Thach

Chi nhdnh Céng ty Cd phan Du lich- Dich vy
Hi An — Khu du lich nghi duéng Tam Thanh
Vian phing dai dién Cong t}rﬁﬁ phin Du
lich - Dich vy Hdi An tai TP Hb Chi Minh
Vin phang dai dién Céng ty Ch phin Du
lich - Djch vy H{i An TP Ha Naj

86 10 Trén Himg Dao - TP, Hii An - Tinh Quéing Nam
5501 Civa Dai - TP. Hoi An - Tinh Quing Nam
$5 10 Trén Fung Bao TP. H3i An, Tinh Quing Nam

56 99A Cira Dai - TP. H5i An - Tinh Quéng Nam .

S 10 Bach Ding - TP. Tam K3- Tinh Quang Nam.-;':l
Thén Ha Thanh - x8 Tam Thanh - thanh phé Tam I{}‘r' -
tinh Cudng Nam

Thng 04 - Tod nha Lim Giang 167-173 Trin Hung
Pao - Quiin 1- TP H3 Chi Minh

Téng 5, 56 559 Kim M - Quén Ba Pinh - TP. Ha Noi
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Tuyén bé vi khi ning so sinh thing tin trén Bdo cdo tai chinh
Céc s ligu nromg Ung cia nim trude so sinh duge vai sb lidu eta nim nay.

Nhin vién

Tai ngly két thiic ndm tai chinh Céng ty ¢ 541 nhin vién dang lim vi€e (s8 diu nim 14 612 nhin
vién).

NAM TAI CHINH, DON V] TIEN TE SU DUNG TRONG KE TOAN

Nim tii chinh
N&m tai chinh ctia Céng ty bt diu tir ngay 01 thang 01 va két thiic vio ngiy 31 thing 12 hing nim.

Don vi tien & sit dyng trong k¢ todin

Bom vi tuen té sir dyng trang ké todn 13 Bdng Vigt Nam (VND) do phin lém cée nghiép v duge
thuc hi¢n bing dom vi tién ¢ VND.

CHUAN MUC VA CIIE DO KE TOAN AP DUNG

Chuiin myc vi ché 4§ ké todn Sp dyng
Céng tv ap dung cic Chuﬁn mye K& toén Vidt Nam, Ché dp Ké todn doanh nghiép Viét Nam duge
ban hinh theo Thnng fir 56 EDUEUM."T T-BTC ngay 22 thing 12 nim 2014 va cdc thing tr hréimg

dgm thyre hign chudn myc ké toan cita B§ T4l chinh trong viée lip vA trinh bay Béo cdo tai chinh
tong hop.

Tuyén b vé vige tufin thi chufn mwe ké toin vi ché % ké toin

Ban Téng Gism d6c dim bao di tuin thi yéu ciu Eua cac chuan mue ké todn, Ché db ké todn
doanh nghigp Vigt Nam duge ban himh theo Thing tr sd 200/2014/TT-BTC ngdy 22 thing 12 nim
2014 cung, nbir cic thing or hudng din thire hign chua_n mire ke todn cila BS Tl chinh trong viée
lap Béo cdo thi chinh tdng hop.

CAC CUINH SACH KE TOAN AP DUNG

Co sir lp Bio cio tai chinh
Bio cho thi chinh dugc 1ap wén ceor sér ké todn dbn tich (trir céc théng tin lién quan dén cde ludng tién).

Cic dom vi true thude hinh thanh bj may ké todn riéng, hach twan phy thude. Béo cdo tai chinh thng
hep cua todn Cong ty duge 16p trén co sé 13ng hop Bdo ¢4o il chinh cia cic don vi trye thude.
Doanh thu v §6 dur giira céc don vi trre thude duee Joai trir khi 13p Béo céo tii chinh tdng hop.

Ciie gino djch biing ngoai &

Céc giaa dich phat sinh béng ngoai & duge chuyén d3i theo ¥ gid tai ngay phét sich giao dich. 54
dir cée khodan mye tién t 6 goc ngoai 1§ tai ngdy két thic nim i chinh dirge qui ddi theo ty gid
tai ngay nay.

Chénh 1gch ti gid phat sinh trong nim tr cic giao dich bﬁng nigoai tg duge ghi nhn vio doanh thu
hoat déng thi chinb hofic cln phi ta chinh. Chénh léch 1y gid do dénh gia lai cdc khoan mue tién té
o6 gbe ngoal té tai ngay két thic nam tai chinh sau khi bis trir chénh Ich ting va chénh léch gidm
dwgre ghi nhin vao deanh thu hoat ddng 141 chinh hojic chi phi tai chinh.
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Ty gid sir dung dé qui 8di ede giao dich phit sinh pa"ing, ngogi té 14 ty gia giao dich thye té tai thoi
diém phét sinh giao dich. Ty gid giao dich thyc € ddi v&i céc giao dich bin e ngoai 18 duge xdc
dinh ohir sau:

= Ty gi4 giao dich thire té khi mua bén ngoai 1 (hep ddng mua bén ngoai 1§ giao ngay, hop ddng
ky han, hop déng twong lai, hop ddng quyén chon, hap ddng hodn dai): 7 gid k¥ kit trong hop
ddng mua, bén ngoal té pilta Céng ty va nzén hang,

= D{i v6i ng phai thu: t giad mua ngoai t¢ cha ngdn hang thuong mai ned Céng ty chi dinh khach
hang thanh todn tai thai diém giao dich phét sinh.

» DOl v6i ng phii wd: ty giad ban ngogi t¢ clia ngén hing thuong mai noi Cong ty dy kién giao
dich tai théi diém giao dich phét sinh.

»  D6i véi cie giao dich mua sim tai sin hojic céc khoan chi ph! duoc thanh toan ngay bing ngoai
1€ (khdng qua c4c tii khoén phéi trd): t7 gia mua ngoai 2 ¢lia ngdn hing throng mai noi Céng
ty thure hién thanh todn.

T¥ gid sir dung 82 ddnh gia lai 56 du che khodn muc tién t& ¢ pde nzoai té tai ngiy két thitc nim

tai chinh dugre xée dinh theo nguvén tac saw:

*  Doi véi cic khoan ngogi £ giti ngan hang: 1y gid mua ngoai t¢ clia ngin hing noi Céng ty mé
tai khoan ngoaqi té.

+ D6l voi cde khodn muye tién 1§ ¢6 gbe ngoai t& duge phan loai 1 ti sin khac: t gid mua nzogi té
ciia Ngin hing TMCP Ngoal thuong Viét Nam (Wgin hang Céng ty thudmg xuyén ¢d giao dich),

+ D6l voi cée khodn mue (ién 1€ ¢6 gde ngogi 18 durgre phin loai 13 ng phai trd; 7 gi4 ban ngoqi t cia
Ngin hing TMCP Ngoai thuong Vigt Nam (Ngin hang Cdng ty thudmg xuyén ¢d alao dich).

Tién vi cic khodn twong dwomg tidn

Tién bao gdin tién mit, tién gil nedn hing khéng k¥ han, tién dang chuyén. Cic khodn tromg
duong tién l cac khoan diu tw ngén han cé thiv han thu héi khéng qui 3 thing ké tir ngay dio tu,
6 khi ning chuyén ddi dg ding thanh mét lugng tign xde dinh vA khéng co i ro trong viée
chuyén @61 thanh tidn tai thisi diem bio cdo,

Cac khoan phii thu
Céc khoin ng phéi thu dirge trinh biy theo gid trj ghi s6 trir di céc khodn dir phéne phai thu khé dai,
Vige phin logi cic khodn phéi thu 13 phai thu Khdch héng va phéi thu khéc duge thye hién theg .
nguyén tic saw:
»  Phdi thu cha khich hing phan dnh cde khodn phii thu mang tinh chét thwong mai phat sinh 1r
giao djch co tinh chat mua — ban gilta Céng ty ¥ ngudi mua 1 don vi doe 1ap vai Cang ty.
» Phai thu khic phin dnh cic khoan phai thy khéng cé tinh thueng mai, khong lign quan dén
piao djch mua — ban,
Dur phong phil thu khé dbi dwge 13p cho timg khodn ny phéi thu kho ddi cén air vao tudi ny qua
han cla cac khodn ne hodic di kign mce ton thit ¢ thé xiy ra, cy thé nhwr sau:
»  Déi véi ng phai thu qué han thanh todn:
- 30% gif tr 451 v&i khodn no phdi thu qua han tir trén & thang dén dedi 1 nin.
- 50% gif trj d6i v&i khodn ny phai thu qué han tir 1 ndm dén dwdi 2 nim. .
- 70% gia trf 46i v&i khoan ny phai thu qud han tir 2 ndm dén dwdi 3 nam.
- 100% gia tri 45 v&i khodn ng phai thu qud han tir 3 nim trd 1én,
»  Dbi voi ng phii thu chwa qud han thanh tofn nhwng khé 6 kha nang thu hdi: ¢in el vio dy

kién mire thn thit @& I3p dir phong.
g



2» BAO CAO THUONG NIEN

Ti

Tang, giam s5 du dy phdng no ph&i thu kho doi cin phai trich 14p tai ngdy két thiic nam tai chinh
duwge ghi nhdn vao chi phi quan Iy doanh nghiép. :

Hing tn kho
Hang tén kho dugc ghi nhin theo gid thip hon gita gid gée va pis tr] thulin o6 thé thye hign duge.

Gid gbe nguyén vit ligu, hing héa dusie x4c dinh bao gdm chi phi mua v& cic chi phi lién quan tryc
tiép khéc phét sinh d& cé duge hang tén kho & dia didm va trang théi hién tai.

Gia xudt hang tén kho dugc tink theo phirong phép binh quin gia quvén va duee hach wodn theo
phireng phap ké khai thadng xuyén,

Gid trf thudn cb thé thye hign dugre 14 gid bin wdce tinh cia hang ‘-tE‘ag khe trong k¥ sin xuét, kinh doanh
binh thuémg wir chi phi ute tinh d& hodn thinh va chi phi wde tinh cin thiét cho vige tigu thy chiing.

Dgrlphfmg gidm gi4 hing tdn kho duge lip cho tig mat hang ton kho <o gid ,gnfn; 1on hon gid trj
thudn ¢6 thé thye hién duge, Tang, gidm s6 du dy phong gidm gis hing t5n kho cin phai trich lap
tai ngdy két thiic niim tai chinh dwge ghi nhin vio gia vén hing bin,

Chi phi trd trirdc

Chi phi trd tnrée bao gdm cdc chi phi thyc té da phét sinh nhung ¢ lién quan dén két qua hoat déng
sin xuédt kinh doanh cita nhidu ki ké todn. Chi phi trd trudc cia Cong ty chil yéu 12 cong cy, dung cy
v chi phi sira chifa tdi sdn cf dinh. Cdc chi phi trd trudc nay duee phin bé trong khoang thii gian
trd trurde hajic thai gian cac lgi ich kinh té tuong img duge tao ra tix cic chi phi niy.

Céng cyr, dung cu
Céc edng cy, dyng ey di dua vao sir dyng dugc phin bd viio chi phi theo phueng phip dudmg thing
v thin gian phan bo khong qua 5 nfim (nim trede 14 3 nam),

Chi phi siva chita tii sin cé dinh
Chi phi sira chira tii sin b djnh phat sinh mdt 13n ¢ gi trf 1én duoe phin bd vio chi phi theo
phuong phap duimg thang trong 5 nim (nim trude 14 3 ndm).

Tl sin 6 dinh hiru hinh

Téi san ¢& dinh hifu hinh duoe thé hién theo nguyén gia trir hao mdn 1y ké Nauyén gid i san cb
dinh hitu kinh bao gbm todn bd cic chi phi ma Céng ty phii bo ra d& ¢ duge tii sin ob dinh tink
dén thdi didm dua tai san 46 vao trang thii sin sing sir dung. Cac chi phi phat sinh sau ghi nhén-
ban diru chi duge ghi thng nguyén pid tai san b dinh néu cdc chi phi nay chic chin 1am tang 1gi ich
kinh t& trong twong lai do sir dung tii sin d6, Céc chi phi phat sinh khéng thda man difo kién trén
dugc ghi nhin 14 chi phl sdn xwit, kinh doanh trong ném.

Khi 1i sin ¢d dinh hitu hinh duge bin hay thanh b, nguyén gid va gia trj hao mdn lity ké duge xda
58 va 13i, 18 phit sinh do thanh Iy duge ghi nhn vie thu nhip hay chi phi trong nim.

Tai san cd dinh hitu hinh duge khiu biao theo phuong phap dutmg thing dya trén théi gian hitu
ding wée tinh, 56 nim khau hac cia céc loai tAi sin ¢f dinh hiru hinh nh sau:

Loai tai san ¢d dinh 86 nam
Mha cira, vit kién tiic 05 — 30
Mdy méc v thiét bi _ - . 03 -10
Phuong 1ién vin (i, truyén dan 03-10
Thi#t bi, dung ey quén Iy ' 03 - 05

Tai sin ¢b djnh v6 hinh

Tai san ¢& dinh v5 hinh duge thé hién theo nguvén gis trir hao mém 1y ké.
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Nguyén gia tii sin 6 dinh vé hinh bao gdm toin bd céc chi phi m4 Cong ty phai ba ra dé e6 dwge
tii 53n ¢6 dinh tinh ddn théi didm dua tai sin d6 vao trang thai sin sang sir dung. Chi phi lién quan
dén tai sdn cé djnh vo hinh phat sinh sau khi ghi nhin ban dau duge ghi nhfin 1a chi phi san xuit,
kinh deanh trong niim trir khi ¢d¢ chi phi ndy gfn lién v&i mét tai san ¢ dinh v4 hinh ey thé v lam
ting Igi ich kinh te tir edc tA] s3n nédy.

Khi tai san cb dinh v8 hinh dwge ban hay thanh I¥, nguyén gid vi gid trf hao mon 10y ké duge xéa
50 va lii, 16 phat sinh do thanh 1y duge ghi nhin vao thu nhip hay chi phi trong nin.

Tai san c6 dinh v& hinh Céng ty bao ghm:

Quydn siF dung dit

Quyen sir dyng dit 14 todn bd cée chi phi thuc t& Cong ty 43 chi ra c6 Lién quan true tép 161 a4t sir
dung, bao ghm; tidn chi ra dé co quyén sir dung dit, chi phi cho dén b, gidi phéng mat bing, san
I&p mit bing, 1¢ phi trude ba,.... Quyén sir dung dét duge khdu hao theo phuong phap didmg thing
theo thai gian giao ¢4t 50 nim, quyén sit dung d¢it khéng xac dinh théd han khéng duge tinh khiu
haon.

Chireng trink phin mém mdy tink .

Chi phi lién quan dén cdc chuwong trinh phin mém may tinh khéng phai 1d mot b phan gin két vai
phan eimg ¢4 lién quan duge vén hod. Nguyén gis cia phin mém may tinh 13 toan b céc chi phi
ma Céng ty da chi ra tInh dén thid didm dua phin mém vao st dung. Phin mém may tinh duge
khau hao theo phuong phdp dwdng thing trong 3 - 5 nam.

Chi phi xdy dyng co ban div dang

Chi phi xiy dyung co ban d dang phan dnh edc chi phi lig¢n quan trire tiép (bao gdm ¢4 chi phi I
vay ¢4 lién quan phi hgp vai chinh sach ké todn cha Céng tv) dén cac tai san dang trong qua trinh
xy dyng, may moc thiét bj dang Ilip dat d€ phuc vy cho muc dich san xudt, cho thué va quan Iy
cling nbur chi phi lién quan ¢én viée sira chita tai san cd dinh dang thye hién. Cac tai sAn ndy duce
ghi nhin theo gi4 gde va khong duge tinh khiu hao.

Céc khodn ng phéi tra va chi phi phadi tri

Céc khodn ng phai ted v4 chi phi phii tra duge ghi nhin cho s6 tin phai trd trong twong lai lién
quan den hang hda va dich vy 83 nhin duge. Chi phi phéi trd dwge ghi nhin disa trén cic ude tinh
hep 1y vé 56 tién phai tra,

Vige phan leai cie khoan phéi trd [ phai trd ngudi bén, chi phi phai tra va phai tra khac duge thyre
hign theo nguyén tac sau:

+ Phai tra ngwdi bin phin dnh cic khodn phéi trd mang tinh chidt thromg mai phdl sinh (i giao
dich mua hang héa, dich vy, i sin va ngudi bén 14 don vi dje ldp vii Cong ty, bao gﬁm cd
cac khoan phai trd khi nhédp khiu théng qua ngudi nhin Gy thic,

#  Chi phi phai trd phan dnh cic khodn phai trd cho hing hoa, dich vu 41 nhin duge tir ngurdi bin
hoic ¢ cung cap cho nzudi mua nhung chura chi trd do chira e6 hda don hodic chira 40 hd so,
tai lidu ké todn va cde khodn phii tra cho ngudi lao dgng vé tidn luong nehi phép, cac khodn
chi phi sén xudt, kinh doanh phai trich trude,

»  Phai trd khde phan dnh cdc khodn phéi trd khong co tinh throng mai, khéng lién quan dén giao
djch mua, bin, cung cﬁp hing hda dich vy. .

Céc khoan neg phai tra va chi phi phai trd dvgc phan loal ngdn han v dai han trén Bing cdn ddi ké
toan tong hop ciin o theo ki han cén lai tai ngay két thie nim tai chinh.
92 e
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Vén chi s& hiy

Vin gdp cita chii sé hity

Von gop eda chit s hirs dwge ghi nhiin theo 8 vbn thyc t& da gép cia cac ¢b dan 2.

Cé phidu gy

Khi mua lai ¢b phitu do Céng ty phat hanh, khoan tifn trd bao gdm cd céc chi ph! lién quan dén
giao dich duge ghi nhin 14 ¢ phidu qui v duge phan 4nh 13 mét khodn gidm tri trong von chil s&r

hiru. Khi tai phdt hanh, chénh léch gitta gid tdi phat hanh v gia sb sich ca céd phidu qui duge ghi
vao khodn myc “Thang du vén b phin”.

Phin phéi loi nhudn

Lgi nhudn sau thué thu nhip doanh nghiép duge phan phéi cho cc cb déng sau khi di trich lip cic
qu¥ theo Bieu ¢ ¢ha Cdng ty ciing nhu cdc qui djnh cda phip ludt va di dge Pai hoi ddng cd
déng phé duyér.

Vigéc phin phéi loi nhuin cho cic ¢ déng duge cin nhic dén cc khoan mue phi titn 1@ ndm trong
loi nhudn sau thué chua phin phdi e thé nh huéng dén ludng tidn va kha ning chi trd ¢ tirc ohu
13i do danh gid lai tai san mang di g&p vén, 131 do dinh gia lai c4e khodn myc tidn té, cic cong cu
tai chinh va cdc khodn muc phi tién t& khéc.

€34 tire duge chi nhin 12 ner phai trd khi duge Dai hdi ddng cd déng phé duvét.

Ghi nhin doanh thu va thu nhip

Doanlt thu bdr ing hod

Dioanh thu ban hang héa, duge ghi nhin khi ddng thid thoa man cde didu kién sau:

o Cona ty 43 chuyén piao phin Ién rii ro va Igi ich gin lida véi quyén s& hitu san pham hodc
hang hda cho ngurdi mua,

» Cong ty khong con ndm gitt quyen quan 1y hing héa nhvr ngrdri sér hitu hang hoa hodc quyén
kiém soit hang hoa.

*  Doanh thu dwge xdc dinh twong d6i chac chin. Khi hop dong qui dinh ngudi mua duge quyén
tri lai san phim, hang hod, di mua theo nhimg dicu kién ey thé, doanh thu chi dwge ghi nhin
khi nhimg didu kién ey thé do khéng can thn tai va ngudi mua khdng duge quyen tra lai san
pham, hang hod (trir trudng hop khich hang ¢6 quyén trd lai hing héa duei hink thire ddi 1ai dé
lay hing héa, dich vy khae). '

e Cang ty da hodc 8 thu duge 1o ich kinh té tir giao dich bén hang.

o Nie dinh duge chi phi lién quan dén giao djch bén hang,

Deank thu eang citp dich va

Doanh thu cung cfip dich vy durgre ghi nhin khi déng thir théa man cdc didu kitn sau:

* Doanh thu duge xéc dinh teong d5i chile chan. Khi hop ddng qui dinh nguii mua duge quyén
trd lai dich vy d3d mua theo nhﬁpg didu kién eu thé, doanh thu chi dugre ghi nhin khi nhitng
ﬂiéu kign ey the d6 khéng con ton tai v ngudi mua khdng duge qu;,'én tra lai dich vy di cung
cip.

= Cong ty d3 hojc s& thu duge 1oi fch kinh té tir giao dich eung edp dich vy d6.°

+  Xic dinh duge phin céng vige di hoan thanh vioe thiri diém bdo cdo,

+  Xic dinh duge chi phi phat sinh cho giao dich va chi phi @ hodn thanh giao dich cung cdp dich
vip dd,
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Trutmg hop dich vy duge thye hign trong nhiéu ky thi doanh thu duge ghi nhin teong ky duoe cin
clr vao ket qld phﬁn cng viéc 83 hoan thanh vio ngiy két thie ki ké todn.

A ams
Tiem fiti

Tién 13i duge ghi nhén trén co s& thid gian va 131 sudt thye ¢ timg k3.

Chi phi di vay
Chi phi di vay bao pbm 1&i tin vay va cde chi phf khie phat sinh lién quan tnye tiép dén cde khodn vay.

Chi phi di vay duge ghi nhéin vao chi Ph[ khi phét sinh. Trudng hep chi phi di vay lién quan trye 1é
dén vige ddu tr xdy dyng hodc sin xuat t3i sin d& dang cln ¢ mét thd pian do dai (trén 12 thing) dg
cd thé dua vio sir dung theo mue dich dinh truée hofic bén thi chi phi di vay nay dugc tinh vao gid
cila 1Al sdn 46, B&i véi khodn vay ridng phuc v vige xdy dung tii sin b dinh, bat ddng sin dau v,
13 vay duge von hoa ké ci khi thi gian xdy dyng dudi 12 thang. Cac khoin thu nhép phét sinh tir
viéc dau tw tam théi cdc khoan vay dugc ghi gidm nguyén gid tai séan cb lién quan.

D& voi cic khoan vén vay chung trong d6 cd st dyng cho myc dich diu tu x3y dung hode sin xuat
tai sin d& dang thi chi phi di vay vén héa dugc xac dinh theo ty 1§ von hda.rﬁ:f:ui vai chi phi Iy l_s:E
binh quin gia quyén phat sinh cho vige dau tr xiy dung co bin hodc sin xuwat tal san dé. Ty 1§ win
hoa duge tinh theo ty 18 14 sudt binh quiin gia qu}-'én clia cde khodn vay chua trd trong niim, ngoai
trir céc khoan vay riéng biét phue vy cho myc dich hinh thanh mt (i san oy thé,

Cic khodn chi phi

Chi phi ]a nhitng khoan lam gidm 151 ich kinh té dwoe ghi nhin tpi thdi didm giao dich phat sinh
hode khi ¢é khi ning nrong ddi ch3e chiin s& phét sinh trong twong lai khéng phan bigt i chi tién
hay chira.

Cic khodn chi phi va khodn doanh thu do nd tao ra phii duge ghi uhé,nrdéng thén theo neuvén tac
phit hop. Trong truémg hop nguyén tie phi hep xung ddt vai nguyén tac than trong, chi phi dwge
ehi nhén ¢in cir vio bin chit va qui dinh cia cde chudn mue ké todn @& dim bio phan dnh giao
dich mft cach trung thye, hop 1y.

Thué thu nhjp doanh nghiép :
Chi phi thué thu nhip doanh nghiép bao gdm thué thu nhap hign hinh va thué thu nhip hoin lai.

Thué thu nhip hign hinf .
Thué thu nhip hién hanh 1a khoan thué duge tinh dia trén thu nhip tinh thué. Thu nhip tith thué
chénh 1gch 50 v&i Igi nhudn ké todn 13 do didu chinh cfe khoan chénh I&ch tam thei giira thut va ke
todn, cac chi phi khéng duge trir ciing nhw didu chinh cie khodn thu nhéip khéng phéi chju thug va
cickhoan16 d [ {s7s chuyén.

Thué thu rhdp hadn Igi

Thug thu nhép hodn lai 12 khoén thué thu nhip doanh nghiép s& phii ndp hodc s& dugc hoan lai do
chénh léch tgm thoi gitia gia tr] ghi s6 clia tii sdn v ng phai tra cho myc dich 1ip Bio céo tai chinh
v oo s& tinh thué thu nhip. Thué thu nhip hofin lai phii trd duoe ghi nhin cho tit cd cic khoim
chénh lich tam thdi chiu thué. TAi sin thué thu nhip hofin lai chi duge ghi nhin khi chac chin
trong trong lai & ¢é 1gi nhudn tinh thué 42 sit dung nhitng chénh Jach tam théi duoe khiu trir nay.

Gid trj ghi s8 cda tal sin thué thu nhip doanh nghidp hoain lai duge xem xét lai vao nghy két thic
nim tii chinh vi s& duge ghi giam dén mic dam bae chiic chiin c6 dit I nhugn tinh thug cho phép
lgi ich cfa mét phin hofic toan bd tai san thué thu nhip hofn lai dwge sir dung, Cac tii siin thué thu
nhfip doanh nghiép hodn lai chra dwge ghi nhin trude diy duge xem x€t Lai vio ngay ket thic nim
tai chinh va dizore ghi nhén khi chie chin ¢ di leri nhudn tinh thué dé ¢é thé st dung cde tai sin
thut thu nhap hofin lai chwra ghi nhin nay.
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18.

19,

Tai san thué thu nhap hofn lai va thué thu phip hodn lai phéi 1rd duge xdc dinh theo thué sudt dur
tmh s& ap dung cho nam tai sin dwge thu hédi hay ng phdi 1rd duge thanh todn dya trén cde mire
thué sudt 6 hiéu lye tai ngay két thiic nam tai chinh, Thué thu nhip hofin lai duge ghi nhén vio
Bao cdo két qui hoat déng kinh doanh va chi ghi try¢ tigp vao von chit s& hiru khi khodn thué &6
lién quan dén cic khodn muc duge ghi thing vio vén chii s& hifu,

Tai sin thué thu nhip hoin lai vi ng thué thu nhip hoan lai phal tra dugc bit trir khi:

»  Céng ty cé quyén hop phip duge bl trir giita tai san thué thu nhip hida hanh véi thué thu nhép
hién hinh phdi nfp; va

»  Che tal san thué thu nhip hofn lai va thué thu nhap hodn ]au phil tra nay lisn quan dén thué thu
nhip doanh nghiép dwge quan 1y bad ciing mét co quan thue:

- Déi vai cimg mot dom vi chiu thué; hodc
- Céng ty dy dinh thanh todn thué thu nhip hign hanh phai té va tai sin thué thu nhip hién
hanh trén cor s& thudn hoe thu héi ti sin ddng thin véi viée thanh todn ng phai tra trong

timg ky twong lai khi céc khodn trong yéu cda thué thu nhap hoan lai phai tri hoje tAi sin
thué thu thap hoan lai dwge thanh toin hode thu héi.

Dén lien gquan

Céc bén duge coi 1a lién quan néu mdt bén c6 kha ning kiém sodt hojic ¢6 anh hudng dang ké 46i
v bén kia trong vige ra quyét dinh céic chinh sdch tai chinh va hoat 3§ng. Cac bén ciing duge xem
1a bén lign quan néu ciing chiu sir ki€m sodt chung hay chiu dnh hréng ding ké chung.

Trong viée xem xét méi quan hé cla che bén lién quan, ban chit cia mdi quan hé duge chi wong
nhigu hon hinh thire phap 13

Bio cdo theo b) phin

B phan theo linh vye kinh doanh 13 mét phin ¢6 thé xdc dinh riéng biét tham gia vao qué trinh sn

xuit hodc cung cép sdn pham, dich vy va ¢6 i ro va lgi fch kinh t khdc véi cdc bd phin kinh
doanh khae.

B4 phin ihen khu vyc dia 1y la mét phin ¢é thé xéc dinh riéng biét tham gla vio qué trinh 5an xudt
hiodc cung cap san pham, djch vy trong pham vi mdt mdi truémg kinh té ey thé vi cd rii ro va lod
ich kinh t¢ khéc v&i cae bd phin kinh doanh trong cac méi trudmg kinh té khie.

Théng tin b$ phdn duge 1ip va trinh by phit hep véi chinh sach ké todn 4p dung cho viée lp va
trinh biy Béo cdo tii chinh tong hop ciia Cong ty. :

Cing cy tai chinh
Tk sdin idi elimht
Vigc phin logi cdc tai san tai chinh nay phy thude vao ban chit vi myc dich cia tai sém tai clnnh Vi

duge quy £t dinh tai thid ditm ghi nhin ban diu. Céc tai san tai chinh cla Cdng ty frc:m ¢ tien va
cée khodn trong dromg tidn, cée khodn phii thu khdch hang, phai thu khie,

Tai thii diém ghi nhin ban diu, cic tai sin tai chinh dwee ghi nhin theo gid géc cdng cac chi phi
giao djch co lién quan tryc tiép dén tai san ti chinh do.
N plidi trid 1di chink

Vi¢e phin loai cdc khoén ng tdi chinh phu thuge vio bin chat v mue dich cia khoin ng tm chinh
va duge quyét dinh tai théi diém ghi nhan ban ddu. Ny phai tr tai chinh cia Céng ty gdm céc
khodn phdi tra ngudi ban, vay va ng, cdc khoan phai tra khac.

Tai thid digm ghi nhén 1an déu, cdc khoan ng ph11 trad tai chinh duge gl'n nhin ban dau theo gia gbe
chng che chi phi giso dich ¢é lién quan trze tiép den ni phai trd tai chinh dé.
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Céng cy voi chi so hin 12 hop ding chimg té dige nhimg lgi ich con Tai v& tai san clia Céng ty

sau khi trir di toan b nghia vi.

Bit trir cac cong ci tai ehinh

Céc tai sén tii chinh va ng phai trd tai chinh chi duge b trir véi nhau va trinh bay gid trj thuin trén

Bang cén d6i ké toan khi va chi khi Céng ty:

»  Coquyén hgp phip &€ bi trir gia i 42 duge phi nhin: va
« C6 dyr dinh thanh todn trén co s thudn hodc ghi nhin t3i sén va thanh todan ng phai tra cimg

mét thivi didm.

THONG TIN B0 SUNG CHO CAC KHOAN MU/C TRINH BAY TRONG BANG CAN DOI

KE TOAN TONG HQP

.3 w - '3
Tién va cac khoidn twong duong tien

L Ea
50 ¢ndi nAm

Tidnmat
Tién giri ngéin hing khéng ki han
Titn dang chuyén

693.216.586
5192725416
37.418.192

£ A r
S0 dau nim

Cing

5.943.360.194

386.966.003
2,950.065.818
19.691.899

Phii thu ngin ban ciia khéch hing

3.356.723.720

S cudi nAm 86 ddu nim
Phai thie cdc bén lidn qran 323.308.000 475,816,364
Véan phong Tinh dy Quang Nam 523.508.000 475916364
Pliii thu cde kfuleh hang Khde 8232816771 9.939.004,442
Céng ty TNHH MTV Du ljch Trau Vigt Nam 821.619.550 B17.620.752
Chi nhanh Céng ty TNHII MTV Dich vy Lt hinh i i
Sl GoaTans wa?a A Ning It vy 750.882.051 555.495,020
Cac khéich hang khic 7.660.315.170 .8.565.888.650
Cing 9.756.324.771 10.414.920.826

Tril trirde cho ngwdi bian ngén han

X Ao o
&4 cudi nam

$6 d3u nim

S T4i chinh Quéng Nam §04.000.000
Cﬁglg t}f TNITH Xdy dyng Thireng mai Xuét nhip 280842000
khiu Gia Hung

Cﬂi nhdnh Céng ty C& phin Eurowindow tai Da 380954 847
Nang

Cong ty TNHH Smile Solutione 262,800,000
Cong ty TNHIH Xay dung v Djch vy Kim Chén 480.167.000
Coing ty TNHH T van Xiy dyng Mién Trung 34.439.000

Céng ty TNHH Du Thuyén Bhaya 38.430.000

Céc nhi cung chp khic 117.773.750 606.892.684
Cing 190.642.750 2.814.956.531
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4. Phai thu ngin ban/dai han khie
da.  Phai thu ngdn han khde

$6 cudi ndm 86 diu nim
Gia tri D phine Gid trj D phong
Thu dai 1§ vé méay bay 605.162.905 559.403.465
Phii thu cde khoan trg cip ti co
quan BHXH 18.741.615 117476350
Phai thu khodn 33t ¢co¢ thué viin
phdng 40.248.000
Cac khoin phdi thu npin han
khéc 287.119.039 266.633.499
Cong 951.271.559 943.555.5314
4b.  Phii thu dai hgn khie
50 cudi ndm S6 ddun niam
Gid tri Dur phong Gid tri Dy phing
Ky quy tai ngin hing Cong
thgna Viét Nam 500.000.000 S00.000.000
Ky qui, dit coc khic . 74.000.000 105.248.000
Cong 574.000.004 6¢03.2458.000
5. Npxiu
86 cudi niim $6 ddiu niim
Thii gtan i Thi gian T
quihan  Gis ghe t‘;ﬂ::‘ ;gi quilan  Gi ghe tﬁ:“t;ﬂ ;gi

(nim} (nim}

Cong ty THIIH Tén Bing An

Phai thu tién cung c.-:f}:! dich vu gidt 13 4 97256 000 3 97 954,000
Cong ty Cé phdn Bt My Ké

Phdi thu tidn cung edp dich vu phing

khdch san 4 7O 194.340 3 0. 184.340
Cong ty TNIH Chia Khoa Vigt
Phai thu tién curg c&:r:r dich vy du lich 3 24.010.000 2 240000000 7.203.000
Chng 192.160.340 192160340 7.203.000
Tinh hinh bién ddng dir phong ng phai thu kho doi ninr sau:
Nim pay Nim trivde
86 diu nam 184.957.340 184.957.340
Trich 1ip di phong b sung 7.203.000
Hedn nhip dy phing
86 cudi nAm 192.160.340 184,957,340
¢  Hang ton kho
S cudi niim S& din ndm
Gif ghe Ihr phing ' Gid goe Dhr phine
Nieyén liu, vét ligu 1.168.133.147 1.007.451.113
Cong cy, dyng cu 1.673.416,713 1.648.127.565
Hing héa 683.707.391 723.883.439
Cijng 3.525157.251 3.379.462.117
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7. Chi phi tra triée ngén han/dai han
7w, Chi phi trd trivie npdn han
S6 cubi nim S diu pdm
Chi phi cong cu dung ¢i 462.658.376 262.176.316
Chi phi stra chita 51.805251 42.876.608
Chi phi bao hifm 133.135.481 132,146,401
Chi phi tu vin 677.297.500
Cae chi phi trd trede ngan han khac 203.136.658 57455350
Cing §50.735.766 1.171,.952.175
b, Cld phi tra trivie daf han
S0 cudi nim 84 diu nim
Chi phi cdng cu dung cyp 11.457.210.544 11.105,060,328
Chi phi bao tri, si7a chira 11.045.052.654 13.554.550.998
Chi phi thug mat bing 175.666.659 247.666.665
Phi bido hinh phin mém 135.066.662 7.977.778
Céc chi phi tré trwde dai han khéc 1.828.772.573 1.145.936.671
Cijng 24.641.769.492 26.061.192.440
8. Taisin cd djoh hiru hinh
Phureng thfn Tail gin
Nha efra, vit  Miy mécva  vin tii, truyén  Thiét bj, dyng khie
kién tric thiét bj diin cu quin [¥ Cing
Ngu{'ﬁn gid
S6 dfiu nim 126.645.302.935 41.163.474.276 21,716.436,729  4.941.750.801 194.466,964.741
Mua trong nam 109,962,000  833.096.525 2.190.659.091  271.993.075 3.405.710.691
XDCB hodn thanh 19.519.790.304  1.632.644.039 302.521.000 451.095.000 21.906.050.343
Thanh I, nhirgng bén (35.005.140) (1.254.521.42%) (1.2890.526.569)
$6 cudi ndm 146.275.055.239 43.594.209.700 22.652.574.391 5,516.264.876 451.095.000 218.489.199.206
Trong da:
DakhauhaohEtnhang 16 395 664757 18158412004  2.295.61 5 31.823.750.695
vin cbn sir dung 325964, 158.412. 205615278 1.043.758.566 823730,
Chir thanh 1§
Gid trj hao mbn
S6 diu niam 70.717.296.405 26.542,573.905 12.631.371.487 2.296.379.123 112.187.620.924
Khéiu hao trong niim 7.83R.935.945  4.541.181.475  2.699.853.535 1.176.830.305 22.554.750  16,279.356.010
Thanh I, nhugng ban (35.005.140) (1.254.521.429) {1.289.526.569)
86 cubi ném 78.556.232.350 31.048.750.244 14.076.703.593 3.473.200.428 22.554.750 127.177.450.365
Gid trjcdn Ipi
S& ddu nam 55.928.005.530 14.620.900.367  9.085.065242  2.645.371.678 §2.279.343.817
56 cudi nim 67.920.014.289 12.344.268.056  B.575.870.798  2.043.055.448 428.540.250  91.311.748.841
Trong do:
Tam thvi chira si dyng
Pang chi tharih 1§

MGt s6 141 san cé dinh hitu hinh ¢6 gid trj cdn lai theo sb sich 13 22.375.249.425 VND da duge thé
chilp & dam béo cho cac khodn vay edia Ngin hing Thuong mai C3 phiin Céng thuong.
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9. Taisin c6 dioh v& hinh

Chuong trinh phin -

Quyién sir dung dit mém mAy tinh Céng
Npuyén gia .
§& diu nam 7.363.944 364 2.330367.360 9.694311.724
KDCEh hodn thanh 1.077.487.274 1.077.487274
Sfl crdi nAim 7.363.944.364 3.407.5854.634 10.771.798.998
Trong déd:
P khiu hao hét nhung vin con
it dyng 320.000.000 380.000.000
Gid tri hao mén
$6 diu nam 421.323.463 380.000.000 801.323.463
Khau hao trong nim 90.283.596 408.347.403 588.630.999
%3 cudi ndim 511.607.059 878.347.403 1.3§9.954.462
Gia tr] com lai
S& ddu nim 6.942.620.901 1.950.367.360 £.862.988.261

S& cudi niim 6.852.337.305 2.529.507.231 _ 9.381.844.536
Trong da:
Tam thérd khéng sl dung
Brang chir thanh ly
10.  Chi phi xiy dung co bin dé dang
Két chuyén
Chiphiphit  vAo TSCP  Kétchuyén
St ddu ndm  sinh trong ndm trong nim phin bb S5 cudi nam
Cai 130 cic hang myc - am
tai Khu Du lich bign 2.730.713.434 502.481.036 485.391.017 2.747.803.433
Cii tao cdc hang mpc - - e
6ot Kivdeh son S An 958.425.795 958.425.795
Cii tpo cdc hang muc
tai Trung tm Lix hanh 356672734 156.672.734
D &n Ehu nghi dutms
Tam Thanh . 2.697.174.203 20.681.868.172 21.118.138.326 2.260.904.049
Dy o thay doi PN 403534638 998773636 1380.008274  22.300.000
mém quén fy Smile
Dy 4n quén 1y nha
khich Tinh Quang 80.986.107 22.727.273 103.713.330
Nam
Céng 5.912.408.382 23,520.%48.646 22.953.537.617 6.449.819.411

Tong chi phi &1 vay duge vén hda vao chi phi xéy dyng co ban dé dang wrong nam la 534.824.251

VND {nfim trieére L 78.725.578 VND).
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11.

11,

13

Phii trd nguii bin ngin han

CTCP DICH VU - DU LICH

Céng ty C& phin DH.C

H®IAN

56 cudt ndm S4 diiu nim
406.697 933 467.385.630
514.169.370

Ci:nng ty TNHH San xuat Thuong mai Dich vy Vai
va N§i thit An Phil Gia

Céng ty TNHH Xy dung va Dich vy Kim Chén 1.0358.983.365

5.142.394.614

Cang ty TNHH Xay dung va Dich vy Tén Phude 2.946.654.200
Céc nha cung cip khc 6.300.609.952
Cing 10.693.945.450

6.123.04%.614

Cong ty khdng ¢d ng phai trd ngudi ban qua han chuwa thanh toan.,
Nguii mua tri tin tride ngén han
La ngudi mua trd tién trude dich vy.

Thué va ede khodn phii ndp Nhit nuwde
56 phai ndp

S0 43 thye ndp

S§& diu nAm tronz nim trong ndn 54 cudi nim
Thud GTGT hing bén ndidia  615.744.011 10.382.316.188 10.632.831.353 365.228.846
Thué tidu thy dac biét 37.663.832 550.519.881 544.689.637 43,494,076
Thué thu nhip doanh nghiép 219.470.549 2125026924  2.023.470.549 321.026.924
Thué thu nhip ca nhan 28.551.169  1.049.493.622  984.623.245 03.421.546
Thué nha dit 2.517.845.849  2.517.845.849
Céc loai thué khac 475.964.313  475964.313
Phi, 12 phi va cde khodn phai
nip ki P PRl 5 574,180,000 5,574.180.000
Cing £.475.609.561 17.101.166.777 17.179.424.946  6.397.351.302
Thudé gid irf gin 1dng

Céng ty ndp thué gia trj gia tang theo phurong phip khiiu trir, Thué suft thué gia trj gia ting cho
dich vy thyre hign Tour nude npodi 14 0%, hing hda va djch vy tidu thy trong nudée 13 10%.

Thuté thu nhdp doanh nghigp

Céng ty phai ndp thué thu nhip doanh nghi¢p cho céc khodn thu nhip tinh thué véi thué sult EU%

(ciing ki ndm trude thué suit 13 22%).

Thué thu nhip deanh nghiép phai ndp trong nim duwe du tinh nhy sau:
P
NAm pay

Nim trudc

Téng Igi nhu-ﬁn ké todn trudc thué
Cic khodn diéu chinh ting, gidm led nhudn ké

toén &2 x4c dinh loi nhum chju thuf tho nhép
deanh nghigp:

13.438.078.414

(2.512.943.794)

- Céc khodin digu chinh ting 689.931.728
Tirid lao thanh vién Hi dong quan tri khéng trirc 599 563,636
tiép ehidu hamh

Céic khadn chi phi kidng hop 1§ 87.851.478
Chénh léch 1 gid ciia tién va cde khodn phai thu -

¢6 giie ngoai 15 2.516.614
- Céc khoan diéu chinh gidm 3.502.875.522

12.355.025.855
460.749.360

463.265.930
431.757.576
28.576.497
2931907
2.516.6014
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14,

Nim nay

Chénh lich phén bé chi phi sica chita 1 sén cd
dinh va cdng cu dymg cy

Lai chénh lgch .i} gid danh gid lai cua tidn var cdc
khodn phdi thu co goc ngogi tf

3.496.712. 966

4.f62 536

Thu nhap chiju thué
Thu nhiip duge mién thué
L& cde nam trwde duge chuyén

10.625.134.620

Thu nhép tinh thué
Tlmé sufit thué thu nhiip doanh nghiép

Th ue fhu H.ﬁ'e}ﬂ doanft nghip phii nip theo
thué suit phi thing

Thied tive nhip doanh nghiép dwge mién, gidanr

10.625.134.620
20%

2.125.026.924

Thud thie nhip doanh nghiép phal nfp
Diéu chinl thué thu nhip doanh nghidp phdi
iip cdia cde ndm trivde

2.125.026.924

Téng Thué thu nhip doanh nghiép con phii ndp

2.125.026.924

Nim truooc

2516614
12.815.775.221

12.815.775221
22%

2.819.470.54%

2819.470.540
§2.385.060
2.902.056.115

Vigc xdc djnh thné thu nhip doanh nghiép phai nép ciia Cong ty dugc ofin o vio cde quy dinh hign
hianh vé thué. Tuy nhién, nhifng quy dinh niy thay déi theo timg thid ki va cdc quy dinh vé thué

dii véi nhigu loai giaa dich khée nhau cé the durge gidi thich theo nhigu cich khie nhau. Do viy sé

Tién thué dat

Céng ty phai ndp tidn thué dat di véi dign tich nhw sau:

Dia diém

S5 10 duémg Trin Mg Dao, phiimg Minh An, thinh

phé Hai An, tinh Quang Nam

Pudng Cira Prai, thanh phlﬁ Héi An, tinh Guang Nam

Duéng Au Co, thanh phé Hdi An, tinh Quéng Nam
Thdn Ha Thanh, x& Tam Thanh, thinh phf: Tam K¥

Ciic foqi thné khdc
Cidng ty k& khai v njp theo quy dinh.

Phii tri ngin han/dai han khic

Mo, Phaird ngdn hgn ke

14b.

Dign tich

Sd cubi nim

Kinh phi céng doin

Thué thu nhip ¢d nhiin thu hd

Phai trd trg céip BHXH cho CBCNY

Ngén hing chuyén tri do sai thong tin t3i khodn
Cac khodn phai trd npAn han khic

119.561.873
208.813.544

261,374,585

Cijng

589.750.005

Phiii tri dat han Klde
La khoan nhin k¥ quy, kf cuge cda 14i xe,

6 101

16.340,5 m*

4.767 m*
14.300,6 m”
8.2463 m’

thué duge trinh bay trén Béo c4o tii chinh thng hop cé thé s& thay d6i khi co quan thué kiém tra. -

Don gid
95,200 VND/m*/nam

78.540 VINDYm™/nam
35.420 y_*m:}rm%'nam
5.590 VND/m/nim

S6 dfu niim
107.547.170
358.727.584
29,650,860
T38.687.190
175.832.199
1 410.434.003




CTCP DICH VU - DU LICH
H®IAN

15. Vay ngio han/dai han
15a. Vay ngin .-';-;;u

Sé dir vay cudi ndm 14 khodn vay Ngin hing TMCP Céng throng Vigt Nam theo hop ddng tin
dung 5§ 05/2016 - HBTDAMNHCT484 - CTY CP DL DV HOI AN ngay 07/08/2016 & thanh todn
cdc chi phi Dy 4n diu tr mua sim TSCP, xdy dyng co bin nim 2016, han mie 4,3 1y, 1i sult tha
ndi, thi han vay 12 thdng,

Chi tiét 55 phét sinh v& cac khoan vay ngin han trong ndm nhy sau:
86 tién'va}' Két ch u:,rén
phét sinh tirvay dil S tidn vay d3

56 diu nim tron® niim ban tri trong nim S4 eudl ndm
Vay uge’fn han ngdn hing
Vay ngin han ngin hing TMCP
Céng Thirong Viét Nam 0025.417.770  16.953.897.672 24.694.238.442 1.283.077.000
Nedn hang TMCP Ngogi Thuong 16.243.789.264 16.243.789.264
Vist Nam
Vay dai han dén han tra 700.000.000 : 700.000.000
Céng 0.025.417.770 33.197.686.936 700.000.000 40940027706 1.933.077.000

15b. Vay dif han

Khoan vay Ngin hing Thuong mai Co phan Céng thuong theo hop dong tin dyng s6 15/2015-
H'DTDA.!’NHET 484 — Cong ty Hoi An ngay 05/08/2015, muc dich khodn vay sir dung cho du an dau
fr Jchu du lich nghi mét Tam Thanh — Thanh phd Tam K3, han mic tin dung 10.000. 000.000 VIND,
thixi han vay 14 120 théng k& tir Kin giai ngén dgu tién. Thi sdn dam bio 14 tai sin gfn lién véi dat hinh
thémh rong tweng lai, 1oén b§ eong trinh xdy dymg khu du ljeh nghi dudmg Tam Thanh (khing bao
25m quyén sir dung din).

K3 han thanh todn cac khoan vay dai han ninr sau;

56 cudi nam S6 diu nim
Tir 1 ndm tré xudng 700.000.000
Teén 1 nam dén 5 nam 3.200.000.000 1.880.356.800
Trén 5 n3m 3.057.214.311
Cing 6.957.214.311 1,880.356.800
Chi i€t phét sinh ctia khodn vay dai han Ngan hing Thuong mai C8 phin Céng thurong nhu sau:
56 diiu nam 1.880.356.800
S6 tign vay phit sinh 5.226.857.511
Két chuyén sang vay dai han dén han tra (700.000,000)
S tien vay d8 trd (150.000.000)
86 cudii nim 6.257.214.311 =,

Céng ty cé kha ning tra duge cic khodn vay ngin han v daji han.

Sl L

16. Quf khen thoong, phic lei

Ting do
trich 1dp tir ' Chi qu¥ -
$6 ddunim loinhuiin @ Ting khde  trong pdm S0 cudi nim
(i khen thudng (36.866.036) 260.203.930 " (515.054.466) (291.711.592)
Quy phic lgi 918.526.499 390.313.396 31.600.000 (826.100.317) _514.339.578
Ciing 381.660.443 650.5322.326 31.600.000 1341.154.783 222.617.986
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17

Thué thu nhip hodn i phai trd

Tai san thud thu nhip hedn lai lién quan dén chi phi sita chifa tai san phan b vugt khung 3 nim
theo quy djnh cia co quan thué tai théng tr 45/2013/TT-BTC v4 chi phi cong cu dung cy phén bd
virgt 3 ném theo quy dinh cia co quan thué tai thong tr 78/2014/TT-BTC. Chi tiét phit sinh trong

nim nhir sau:

S4 dau nim

Ghi nhén vao két qué kinh doanh
Ghi nhén vao vbn chi s& hifu

S& cudi niim

Nim nay

699,342,595

699,342,553

Thut suét thué thu nhip doanh nghiép sir dung 4& xéc dinh gif {ri tii san thuf thu nhip hodn lai 14

20%.

13. Vion chd s§ hifg
18a. Bing ddi chidu bicn djng ciavin chi sé hitw
Lo nhudin sau.
Vin gép ciia Quy ddutr  thué chua phin
¢hii 5o hiru €6 phifu quT  phét trién phéi Céng
6 dhu nm trrde $0.000.000.000 (6300000 18.956.567.069 10605103311  109.561,040.330
]t;mm“ trang nim 9.452.969.640  9.452.969.640
Trich lip cde qui 2406.718.381  (4.633.327.621) {2.226.600.240)
Sir dung qui (1.645.277.381) {1.645.277.381)
Chia e tire, loi nhudn . (3.879.953.695) _ {5.879.953.695)
S8 dir cudi ndm trude  80.000.000.000 {(630.000) 19.718.008.069  9.544,791.635 _ 109.262.169.704
56 dw ddu nim nay 80.000.000.000 (6300007  19.718.008.069 9544791635  109,262.169.704
Leri nhufin néim nay 10.613, 708,857  10.613,708.897
Trich Iip cdc qu§ (650.522.326) {650.522.326)
Sir dung qu¥ (33.634.641) {33.634.641)
Chia cé tte, lof nhudn {(3.799.930.700)  {8.799.930.700)
S8 dir cudi nfim nay 80.000.000.000 (630.000)  19.684.373.428  10.708.047.506  110.391.790.934

18b. Chi titt vin gép ciia chit s& hity

$6 cudi nim S4 diu nam
Vén diu tr cia Nha nude 45.202.380.000 45,202.380.000
Vbn g6p clia cic cd dong khic 34,797.620.000 34.797.620.000
Cing £0.000.00¢.000 $0.000.000.000
18c. Cd phibu

F La
50 cuni nim

£ et m
S5 diu nidm

56 lugng ¢ phiéu ding ky phét hinh 8.000.000 8.000.000
$6 lueng cb phifu da phat hanh 7.699.937 7.999.937
- C6 phigu pho thong 7.999.937 7.999.937
- €8 phigy e A3

$6 lugng cb phiéu duvoe mua lai 63 63
- Cd phidu pho thong 63 63
- C8 phidu ww 33

$6 lugng ¢ phiéu dang lru hianh 7.999.937 7.999,037
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18d.

19.

VL

fa.

1b.

3.

Y
S0 cuoi nim

- C6 phiéii pho théng
- C6 phiéuwu dai

Ménh gid cd phiéu dang lwu hanh: 10.000 VND.
Phén phoi lgi nhugin

H®ITAN

S6 diu nam

7.999.937

7.999.937

Trong nam Céng ty d phan phdi lgi nhuin theo Nghi quyét Pai hdi cd ddng thudng nién nim

2016 56 31/2016/NQ-DHDCD ngay 22 thang 3 nam 2016 nhw sau:
e  Chia c¢d tire cho cic ¢ dong
»  Trich qu§ khen thudng phie lgi

Cic khodn muc ngodi Bang ciin d0i ke toin
Ngoai té cac loai

S6 cudi nim
Dollar M¥ (USD) 3921318
Euro (EUR) 1.400,00
Dollar Uc (AUD) 1.545,00
Bang Anh (£) 450,00
Yén (JPY) 1.000,00

8.799.930.700
650.522.326

S6 diu nam

16.256,54
60,00
550,00
150,00
15.000,00

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET

QUA HOAT PONG KINH DOANH TONG HQP
Doanh thu ban hang va cung cép dich vu

Téng doanh thu

Niam nay
Doanh thu dich vu Nha hang, Khich san 135.066.491.509
Doanh thu dich yvu 1&r hanh du lich 28.218.077.501

Doanh thu giiit 1a 8.659.375.601

Doanh thu Spa 2.135.380.490
Doanh thu khac » 1.091.456.492
Cong 175.170.781.593

Nim truéde

122.236.193.620
29.406.735.684
8§.873.358.475
'1.964.176.878
2.111.672.669

Doanh thu bén hing va cung céap dich vu cho ede bén lién quan

164.592.137.326

Cong ty Khong phét sinh giao dich bén hang va cung cép dich vu cho céc bén lién quan.

~r e X o r
Gia von hang ban
Nim nay

Nam trude

94.116.421.436
25.393.543.674
7.558.625.538
1.468.798.202
142.104.062

 128.679.492.912

Gid vin dich vu Nha hang, khach san 100.580.367,043
Gia von djch vy I hanh du lich 24.077.024.340
Gid von gidt 1 7.029.735.393
Gia von Spa 1.756.778.818
Gia vén khéc
Cing 133.443.905.594
Doanh thu hoat ddng tai chinh

Nam nay
Lii tién giri ngin hang 21.243.839
Lai chénh léch ty gia phat sinh 50.157.398

Nim trude

33.885.028
165.242.051

" @

CTCP DICH VU - DU LICH
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n

Lai chénh féch ty gi4 do danh gia lai céc khoan

muye tién ¢ ¢é goc ngoai té
Cing

Chi phi tai chinh

Chi phi i vay
L3 chénh léch ty gia phat sinh
Cong

Chi phi ban hang

Chi phi cho nhén vién

Chi phi dung ey, d6 diing
Chi phi dich vu mua ngodi
Céc chi phi khac

Cong

Chi phi quin Iy doanh nghigp

Chi phi cho nhén vién

Chi phi vt liéu quan Iy

Chi phi khéu hao tai sén ¢d dinh
Phi 1¢ phi phai ndp nha nuéde
Chi phi dy phong

Chi phi djch vy mua ngoai

Cdc chi phi khac

Cong

Thu nhap khic

Lai thanh 1y, nhugng ban tai sin ¢é djnh
Lai thanh 1y cong cu dung cy, hang héa

Xir ly cong ng nho Ié
Phat vi pham hgp dc’mg
Céc khoan khac

Cong

Chi phi khac

Xir Iy céng ng nhd 1&

Chi phi thué khéng duge khiu trir va phat hanh

chinh

Hang héa hét han sir dyng
Céc khodn khac

Cang

/ |

Nam nay Nam trude
6.162.556 2.516.614
77.563.793 201.643.693
Nim nay Niam truéc
634.227.044 1.190.871.252
69.888.010 57.228.675
704.115.054 1.248.099.927
Nim nay Nim trude
3.082.470.713 2.840.126.649
579.040.195 338.656.156
6.364.953.996 2.431.452.306
198.753.960 3.017.704.246
10.225.218.864 8.627.939.357
Nam nay Nim trude
11.285.608.370 8.869.074.666
568.688.618 681.292.273
495.644.975 590.893.235
10.500.000 9.000.000
7.203,000
4.289.448 465 4.138.129.296
1.031.762.568 378.154.703
17.688.855.996 14.666.544.173
Nam nay Nim trudge
280.909,090 686.499.396
55.228.748 164.638.877
3.457.723 12.811.485
50.620.000
59.747.390 14.177.273
449.962.951 878.127.031
Nim nay Nam trude
17.148.463 9.507.080
39.890.367
46.317.395 50.211.522
94.778.190 35.087.224
198.134,415 94.805.826




10.

Chi phi thué thu nhip doanh nghiép hoan lai

Thu nhép thué thu nhép doanh ngthp hodn lai

phét sinh tir viéc hodn nhdp thué thu nhip hoan lai
phai trd

- - A X
Lai trén co phicu

10a. Lai co ban/suy giam trén cé phiéu

Lgi nhudn ké todn sau thué thu nhép doanh
nghiép

Trich qu¥ khen thuémg, phe loi

Trich thuéng Héi dong quén trj, Ban diéu hanh
va Ban kiém soat ¢

Céc khoan diéu chinh tang, giam lgi nhudn ké

todn d& xac dinh lgi nhudn phan bd cho cd dong
s& hitu ¢b phiéu phd thng

Nim nay

699.342.593

Nim nay

CTCP DICH VU - DU LICH

H®ITAN

Niam trude

10.613.708.897
(742.959.623)
(537.523.137)

Lgi nhudn tinh 1ai co ban/suy gidm trén cd phiéu
S6 lugng binh quén gia quyén cta ¢d phiéu phd
thong dang luu hanh trong nam

9.333.226.138
7.999.937

Lai co ban/suy gidm trén ¢d phitu

1.167

Nim trude

9.452.969.640
(650.522.326)
(520.000.000)

8.282.447.314
7.999.937

1.035

) Quy khen thudng phite lgi ndm 2016 tam tinh bang 7% va thudng 16i déng quin trj, Ban dncu hanh
va Ban kiém sodt 4% trén loi nhuin ké toan sau thué tlm nhgp doanh nghlcp theo to trinh s 22/TT-
HDPQT ngay 04 thang 3 nam 2016 dugc Pai hoi dong ¢d déng thong qua.

10b.

11.

Thiong tin Khdic

L&i co ban/suy giam trén cd phleu nam trude duge tinh todn lai theo sb trich qu¥ khen thuénﬂ
phae lgi va trich thwong Hoi dona quan trj, Ban diéu hanh va Ban kiém soat dugc Dal héi ddng ¢d

dong phé duy¢t. Lai co ban’su\ giam trén ¢ phiéu nim trude giam tir 1.099 VND xudng con 1.035
V\*D

Khéng cé céc giao dich ¢d phifu pho thong hode giao dich cd phicu pho théng tiém ning ndo xay
ra tir ngdy két thiic nam tai chinh dén ngay céng bd Béo cdo tai chinh tong hop nay.

Chi phi sin xuit kinh doanh theo yéu té

Nim nay Nam truoc
Chi phi nguyén ligu, vit liéu 35.338.774.204 22.095.813.378
Chi phi nhin céng 56.152.235.136 49,995.157.538
Chi phi khiu hao tai sin ¢6 dinh 16.867.987.009 16.697.641.619
Chi phi dich vu mua ngoai 38.963.529.257 28.238.512.415
Chi phi khac 14.035.454.848 34.946.851.492
Cing 161.357.980.454 151.973.976.442
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VII. NHUNG THONG TIN KHAC

1'

la.

1b.

o

Giao dich va sb dw véi céc bén lién quan
Cac bén lién quan vé&i Cong ty bao gom: céc thanh vién quan IV chil chot, cdc ca nhan cé lién quan
voi cde thanh vién quéan I¥ chiz chdt va cdc bén lién quan khéc,

Giao dich va sé dw véi cdc thanh vién quan Iy chii chdt va cic cd nhan cé lién quan véi cde
thanh vién quan Iy chi chit

Céc thanh vién quan ly chi chét gdm: cédc thanh vién Hi ddng quan trj va cac thanh vién Ban diu
hanh (Ban Téng Giam dée, Ké toan truéng). Céc c& nhan ¢6 lién quan véi cc thanh vién quén 1y
chi chét 1a cdc thanh vién mat thiét trong gia dinh cdc thinh vién quén Iy ch chét.

Giao dich voi cdc thanh vién quan Iy chii chét va cdc cd nhin ¢é lién quan véi cde thanh vién quan
Iy chii chot

Cong ty khang phat sinh giao dich ban hang va cung cap djch vy ciing nhu céc giao dich khéc véi
cc thanh vién quan 1y chii chét v céc c4 nhan ¢é lién quan véi cae thanh vién quan 1y chu chot.
Céng ng v&i ede thamh vién quan Iy ehit chot va cde cd nhdn ¢6 lién quan voi cde thank vién quan
Iy ehi chét

Céng ty khong cé cdng ng voi cac thanh vién quan 1y chit chét va cac ca nhan ¢6 lién quan véi cdc
thanh vién quan Iy chi chdt

Thu nhdp ciia cde thanh vién quan Iy chii chot

Nim nay Nam trudc
Tién lwong. tién thwéng va cae khoan phy cap 2.346.660.233 2.736.350.034
Giao dich va sé dir vdi cdc bén lién quan khdic
Céc bén lién quan khac vé&i Cong ty gdm:
Bén lién quan khace Méi quan hé
Vian phong Tinh 0y Quang Nam Cb dang 16n
Cong ty Cé phin Tip doan Dau tu LP.A Cé dong l6n
Céng ty C5 phin Chitng khodn VN Direct Cb dong 16n

Giao dich voi cde bén lién quan khde .
Cong ty khdng phét sinh giao dich vai cac bén lién quan khac ngodi Vin phong Tinh ay Quéing Nam.
Giao djch phdt sinh trong nam véi Van Phong Tinh uy Quang Nam nhu sau:

Nim nay Nam trudce
Cung cép dich vy tw vin quén 1y khich san 475.916.364"
Cung cdp dich vu lwu tri 637.960.455

Ngodi ra, Cong ty hué Nha khich tinh Quang Nam theo hgp ddng hop téc kinh doanh. Theo d6 thai
gian thué tir nam 2015 @én 2035, Bdo cdo tai chinh tong hop cho ndm tai chinh két thic ngay 31
thang 12 nam 2016 Céng ty C6 phan Du lich - Dich vy H$i An chua hach toédn chi phi thue do co
cam két clia dai dién phan vén ciia Van phong Tinh ty Quang Nam khéng thu chi phi thué nim 2016
tai Bién ban Dai hdi dong cd dong nim 2016.

Céng ng véi cdc bén lién quan khdc
Cong ng véi cde bén lién quan khéc duge trinh bay tai cac thuyét minh s6 V.2.
Théng tin vé by phin

Bdo cdo bj phin chinh yéu la theo Iinh vyre kinh doanh dya trén co cdu té chirc va quan 1y ndi bd
va hé thong Béo cdo 1ai chinh ngi b cta Cong ty.

/ |



CTCP DICH VU - DU LICH
H®IAN

2a.  Théng tin vé linh vire kinh doanh
Cong ty ¢d cac linh vure kinh doanh chinh sau:
* Linh vire A: Kinh doanh nha hang, khach san.
¢ Linh vue B: Kinh doanh dich vu lix hanh.
¢ Linh vyc C: Kinh doanh dich vy gidt 1a va dich vu khéc.
Théng tin vé ket qua kinh doanh, tai sin c6 dinh va cic tai sin dai han khc va gié trj cdc khon chi
phi lém khong biing tién cla b phin theo linh vire kinh doanh ctia Cong ty nhu sau:

Nha hang, Cac linh vye Céc khoin
khéch san L hanh khic loai trir Cong

Nim nay

Doanh thu thudn v& bdn

hing va cung cap dich va 139.764.104.942 28.914.341.209 11.886.212.583 180.564.658.734
ra bén ngoai

Doanh thu thudn v& bdn

hang va cung cép dich vy (5.393.877.141)  (5.393.877.141)
giira c¢éc bd phén
Tong doanh thu thudn vé

bin hing va cung cdp 139.764.104.942 28.914.341.209 11.886.212.583 (5.393.877.141)  175.170.781,593
dich vu

Ket qud kinh doanh theo 55 o34 g2 193 4.141.053.161  3.099.698.372 (1.048.751.707)  41.726.875.999

bé phéan

Cac chi phi khong phédn

b theo by phan (27.914.074.860)
Lgi phugn tr hoat djng 219 2
ik ok 13.812.801.139.
Doanh thu hoat déng tai chinh 53.754.279 1.090.674 22.,718.840 77.563.793
Chi phi tai chinh (66.660.075) (637.454.979) (704.115.054)
Thu nhip khic 102.303.168 605.976 347.053.807 449.962.951
Chi phf khic (77.658.330) (647.415)  (119.828.670) (198.134.415)
Chi phi thué thu nhp : 2.12 24)
doanh nghiép hi¢n hanh 2:025:026:924)
Chi phi thué thu nhip s
doanh nghi¢p hodn lai W342.593)
Loi nhagn sau thué thu .
nhip doanh nghigp 10.613.708.897

Tdng chi phi da phit
sinh dé mua 13i sin cé
dinl va cdc tai san dai
han kiic

31.498.843.886  2.736.030.360 764.401.210 34.999.277.456

Tong chi phi khiu hao

va phan b chi phil tri 26.412,404.045 2.106.304.252  1.740.614.730 30.259.323.027
tricoe dal gn

Nim trude

Doanh thu thudn vé ban

hang va cung Cﬁp dich vu 128.420.882.333 30.144.094.282 10.991.375.676 169.556.552.291
ra bén ngoai

Doanh thu thuin vé ban

hang va cung ¢dp dich vu (4.964.414.965)  (4.964.414.965)
gita cde b phan
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Nhi hang, Cic linh vye Céc khoan
. khach san Li hanh khic loal trir Céng
Tong doanh thu thuin vé
bdn hang va cang ctfp 128.420.882.333 30.144.094.282 10.991.575.676  (4.964.414.965)  164.592.137.326
dich vu
Ej:)]?:: kinh doanh theo ) 56 711,113 4329.863.831 10.849.471.614 (923.402.144)  35.912.644.414
Céc chi phi khoéng phin " Aidan &%
bd theo by phan (23.294.483.530)
Loi nhuin 1wr hoat ddng ,
kit doank 12.618.160.884
Doanh thu hoat dong tai chinh 152.700.105 18.488.848 30.454.740 201.643.693
Chi phi tai chinh (56.820.750) (1.191.279.177) (1.248.099.927)
Thu nhdp khic 184.397.770 8.041.350 715.967.419 (30.279.508) 8§78.127.031
Chi phi khac (35.755.413) (39.334.156) (49.995.765) 30.279.508 (94.805.826)
Chi phi thué thu nhip s o
doanh nghiép hién hanh @208 212
Chi phi thué thu nhip
doanh nghi¢p hodan lai
Lgi nhugn sau {I:ué thu 9.452.969.640
nhip doanh nghiép
Ting chi phi da phd";
sinh dé mua i sin c s p) 2
dink vi cde taf sin dal 28.302.702.471 2.186.162.454  5.552.164.587 36.041.029.512
han Klde e
Tong chi phi kidu hao
v phin b6 chi phi tra  29.207.213.302 2.267.572.307  2.089.266.611 33.504.052.220
trirde dai hgn
Tai san va ng phai tra ctia by phén theo linh vyre kinh doanh cia Cong ty nhur sau:

Nha hang, Caclinhvee  Céc khoin

Kkhéch san Lir hanh khiie loai trir Ciong
$6 cudi niim .
Tai san trye ti€p ctia b phin 111.910.405267 13.716.512.122 13.030.815.018 138.657.732.407

Tai san phn bd cho bd phin

Céc tai san khéng phin bé
theo bd phén
Téng tai san
No phai tr tryre tiép ciabd phiin -~ 9.724.296.204

1.361.481.243 932.190.378

8.277.062.413

146.934.794.820

Na phai tré phan bd cho bj phén

No phii trd khéng phin bé
theo b phim
Ting ng phdi tra

SH diu nim

Tai san trye tiép cia bo phén 112.899.956.902 12.500.769.244  9.003.175.314

12.017.967.825

24.525.036.061

36.543.003.856

T#i san phén bd cho b§ phin

Cdc tai sin khong phan bd
theo bd phin

Téng tai sin

/ |
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134.403.901.460

11.243.872.783

145.647.774.243
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Nha hing, Ciclinhvie  Céc khodn

khéich san Lir hanh khac loai trir Cong
Ng phai trd tnure liép ciabphin 10.221.500.356 1.256,775.384  1.191.561.030 12.669.836.770
N phai trd phéin bd cho bd phan
No¢ phii trd khong phin bé = ¥
theo b phén 23.715.767.769
T5ng no phii tra 10.221.500.356 1.256.775.384 1.191.561.030 36.385.604.539

2b.  Théng tin vé khu vie dia Iy
Todn bj hoat djng ciia Cong ty chi dién ra trén 1anh thd Viét Nam.

3. Thay ddi wéc tinh ké tosn
Trong nam Ban Téng Giam dbc Céng ty da thay ddi thoi gian phan bd chi phi sua chita va chi phi
cong cy dyng cu tai dy dn Tam Thanh tir 3 nam 1én 5 nam (xcm thuyét minh s IV.6). Ban Tong
Gmm dée Céng ty tin rang vige dp dung thdi gian phan bd méi s& phan anh chinh xéc hon h|¢u

quan sir dung tai san cia Cong ty. Néu théi gian phin bé trude day duge tiép tyc sir dyng, chi phi
phin bd nam nay tang 3.496.712.966 VND.

4. Quan ly rii ro tii chinh
Hoat dong cua Cong ty phat smh cdc rii ro tai chinh sau: rdi ro tin dyng, rii ro thanh khoan va rai
ro thi trumlg Ban Toug Gidm dée chiu trach nhiém trong v iéc thiét 1ap cdc chinh sach va cic kiém
soat nhim gmm thicu cic i ro tai chinh ciing nhur gidm sat viée thuc hién cdc chinh sdch va céc
kiém soat d thiét 13p.

4a. Riiiro tin dung

Rui ro tin dung 13 rii ro ma ‘mot bén tham gia trong hop déng khéng cé kha nang thye hién duge
nghia vu cha mmh din dén tdn that vé tai chinh cho Céng ty.

Cdng ty ¢d cde i ro tin dung phat sinh chi yéu tir cac khoan phai thu khach hang, tién giri ngin hang.

Plzm thu khach hing

Dé quan Iy ng ph'h thu khach hang. Ban Téng Gidm dc da ban hanh qui ché ban hang vdi cic qui
dinh chiit che ve céc abi tugng mua hémg, dinh mirc ban hang, han mirc ng va thoi han ng mjt cach
cy thé, Hang thang Ban Tc‘mo Giam doc thye hién kiém tra viée tuan thi qui ché: bdn hang nay.
Ngoai ra, nhan vién phong ké wén thuémg xuyén theo ddi ng phai thu dé dén dée thu hdi.

Khoin phai thu khdch hang cua Céng ty lién quan dén nhwu don vi hoat ddng trong céc linh vire v /a cdc
Khu vyee dja Iy khée nhau nén rii ro tin dung tap trung d6i véi khoan phai thu khach hang 1a thip.

1ién giri ngan hing

Céc khodn tién gl ngén hing khong ¢6 ky han cia Cong ty duge giri tai cée naan hang duge nhiéu
ngudi biét dén & Viét Nam do vy rii ro tin dung di véi tién giri ngdn hang 1a thip.

Mire d§ rm ro tin dung ti da d6i véi cac tdi sdn tdi chinh 12 gid tri ghi s cta cdc tai san i chinh
(xem thuyét minh sé VIL4 vé gid tri ghi 5O clia cac 131 san ai chinh).

Bang phan tich vé thdvi gian qué han va gidm gid cla cdc tai san tai chinh nhu sau:
Chua qui han  Chuaqui  DPiquihan  Di qui han
hojc chua bi han nhung bi nhung khéng  va/hojc bi

___gidm gia giamgii  gidmgid = gidm gid Cong
S$b cubi ndm :
I‘G" vacickhodntuong ¢ o4 360,194 5.943.360.194
wong tién
Phai thu khidch hang 9.564.164.431 192.160.340  9.756.324.771
Cidc khoan phai thukhdc  1.506.529.944 1.506.529.944
Céng 17.014.054.569 192.160.340 17.206.214.909
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Chua quia han Chwaqud  DPiquihan  Di qua han
hofic chwabj han nhung bi nhung khéng  va/hojc bj

giim gid giam gid gidm gid _ gidm gid Céng
S$6 ddu nam
e 3.356.723.720 3.356.723.720
tuong duong tién
Phéi thu khéch hang 10.222.760.486 192.160.340 10.414.920.826
Céc khoan phai thu khdc  1.431.306.964 ' 1.431.306.964
Cong 15.010.791.170 192.160.340 15.202.951.510

4b.  Rai ro thanh khoan '
Riti ro thanh khodn 1 rii ro Céng ty gap khé khan khi the hién nghia vy tai chinh do thiéu tidn.

Rii ro thanh khoan cia Céng ty chil yéu phét sinh tir viée cde tai san t3i chinh va ng phdi trd tai
chinh ¢6 cac thai diém dao han léch nhau.

Cong ty quan ly rii ro thanh khoan théng qua cac bién phap thudng xuyén theo ddi cée yéu cau vé
thanh todn hién tai va du kién trong twomg lai dé duy m mot luong uén ciing nhu cdc khoan vay &
murc phi hop, gzém sét cde ludng tién phat sinh thye té véi dy kién nhim ﬂlém thiéu anh hudmg do
bién ding cla luong tien.

Théi han thanh toén cilia cac khoan ng phal trd tai chinh phx phéi sinh (bao gom lai phai tra) dya
trén thoi han thanh toan theo hop dong va chua duge chiét khiu nher sau:

Tirl n?m tror Trén 1 ndm

xuong dén 5 nim Trén 5 pim Cing

S6 cudi nam

Vay va ng 1.983.077.000  6.257.214.311 8.240.291.311
Phai tra ngudi ban 10.693.945.450 10.693.945.450
Céc Khoin phai tra khéc 269.251.255 47.000.000 316.251.255
Cong 12.946.273.705  6.304.214.311 19.250.488.016
S6 dhu nim

Vay vi ng 9.025.417.770  1.880.356.800 10.905.774.570
Phai tra nguoi ban 6.123.949.614 6.123.949.614
Céc khoan phéi tré Khéc 944.870.858 52.000.000 996.870.858
Cong 16.094.238.242  1.932,356.800 18.026.595.042

Ban Téng Gi4m déc cho ri’m" mirc do rii ro ddi véi viée tra ng Ia thip. Cong ty ¢6 kha ning thanh
toin cic Lhoan ng dén han tir dong tién tir hoat dong kinh doanh. Cong ty ¢6 di kha ning tiép cin
cac ngudn von va cac khoan vay dén han trong vong 12 thang c6 thé duqc gia han véi céc bén cho
vay hién tai.

4c. Rid ro thi trwong

Rui ro thi trudong Ja ri ro ma gié trj hqp Iy hodc cac ludng tién trong twong lai cha cong cu tai
chinh s¢ bién dong theo nhitng thay ddi cla gid thi trudng.

Rui ro thi trudng lién quan dén hoat ddng clia Céng ty gdm: rii ro ngoai t¢, rui ro 13i sudt, va rii ro
gia hang héa/nguyén vat ligu.

Cic phan tich vé dd nhay, cdc dénh gi4 dudi day Jién quan dén tinh hinh tai chinh cua Cong ty tai
ngdy 01 théng 01 ném 2016 va ngay 31 thdng 12 ndm 2016 trén co s& gid tri ng thuan. Mite tha\,
ddi cha ty gia, I3i sudt, gid hang héa/nguyén vit liéu sit dung dé phén tich d nhay duge dya trén

_—
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vige dénh gid kha niing c6 thé xdy ra trong vong mt nim t6i vai cde didu kién quan sat dugc cua
thj trudng tdi thoi didm hién tai.

Riii ro ngoai té

Rui o ngoai t¢ 1a rii ro ma gia m llo'p 1y hodc cée luéng tién trong twong lai ciia cong cu tai chinh
s¢ bién dong theo nhimg thay ddi cia ty gid héi doai.

Cong ty thu phi dich vu khich san véi ddi tuong khich nude naoan véi dbng tién giao dich chi yéu
13 USD va EUR do vy bj 4nh huong béi sir bién dng ciia ty gia héi dedi.

Céng ty quan 1y rii ro lién quan dén bién dong cla ty gid hoi doai bang céch thyc hién thu doi
ngoai 1¢ ngay tai Ié tan, quy dinh dinh mic ton qu¥ ngoai té tai 18 tan va quy tai cdc chi nhanh.

Tai san thudn c6 gbe ngoai té cua Cong ty nhu sau:
Tién va ede khoin tuong dwong tién

31/12/2016 01/01/2016
USD 39.213,18 16.256,54
EUR 1.400,00 60,00
AUD 1.545,00 550,00
£ 450,00 150,00
JPY 1.000,00 15.000,00

Ban Tong Giam ddc danh gid mirc 43 anh huong do blen dong cia ty gia héi dedi dén lgi nhudn
sau thué va vn chi s& hiru coa Cong ty 1a khong déang ké do ng thudn 1 ngoai té co gid tri nho.

Ruirolai sual

Rui ro 13i suit la rii ro ma gia trl hcp ly hoiic cée ludng tién trong tuong lai ciia cdng cu tai chinh
s& bién dong theo nhirng thay ddi cha Iai suat thi trudng.

- A T
Rui ro lai sudt ciia Cong ty lién quan dén cic khoan vay c6 13i suét tha ndi.

Cong ty quin ly rai ro 1ai suat bang cach phén tich tinh hinh thi trudng dé dva ra cac quyét dinh
hop ¥ trong vige chon thoi diém vay va ky han vay thich hop nhim c6 duorc cée lai suit cé lgi nhat
ciing nhu duy tri co cdu vay voi 13i sudt tha ndi va ¢6 dinh pha hop.

Céc cong cy tai chinh c6 1ai sudt tha ndi ciia Cong ty chi ¢d cac khoan vay véi lai smt tha ndi tai
ngiy két thiic nim tai chinh 14 12 8.240,291.311 VND (sé dau nam la 10.905.774.570 VND).

Tai ngay két thic nim lai chinh, véi gia dinh cic bién s6 khéc khong thay d6i, néu 13 sudt cic
khoan vay VND c¢6 1ai sudt tha ndi tang/giam 2% thi loi nhudn sau thué va von chi s& hitu nim nay
cia Cong ty s giam/ting 31.729.232 VND (nam trudc giam/tang 140.796.517 VND).

Riii ro vé gid hang héa/)zgzoén vt liéu

Céng ty ¢ riii ro v& sy bién dong cua gid hang héa/nguyén vt liéu. Cong ty quan ¥ rii ro vé gia
hang héa/ngmen vit ligu bang céch theo ddi chit ché cac thong tin va tmh hinh ¢6 lién quan cua th)
lrubng nham quan 1y thoi diém mua hing, ké hoach san xudt va mire hang tén kho mét cach hop 1.,

Cong ty chua sit dung céc cdng ey phai sinh dim bio d¢é phdng ngira cac rii ro vé gia hang
héa/nguyén vt ligu.

Tai san dam béio .

Cdng ty khdng ¢6 tai san tai chinh thé chip cho cac don vi khéc ciing nhwr nhén tai san thé chip tix
cdc don vi khéc tai ngay 01 thing 01 nam 2016 va tai ngay 31 thang 12 nam 2016.
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Tai san tai chinh va ng phai tra tii chinh
Tai san tai chinh
Gia trj ghi sb cla c4c 1ai san tai chinh nhu sau:

S$6 cudi nim S6 diu nim
Giagoe _ Duphdng Gif géc Dy phong
Tién va cac khon tuong duong tién ~ 5.943.360.194 3.356.723.720
Phai thu khach hang 9.756.324.771 (192.160.340) 10.414.920.826 (184.957.340)
Cic khoan phai thu khéc 1.506.529.944 1.431.306.964
Cong 17.206.214.909 (192.160.340) 15.202.951.510 (184.957.340)

No phai tra tai chinh
Gia trj ghi so ctia ng phai tré tai chinh nhur sau;

Sb cudi nim S6 dau nam
Vay vang 8.240.291.311 10.905.774.570
Phai trd ngudi ban 10.693.945.450 6.123.949.614
Cac khoan phai tra Khac 316.251.255 - 996.870.858
Cing 19.250.488.016 18.026.595.042

Gid tri hop ly

Cong ty chua xdc dinh dwge gia tri hop 1y cua cic tai san tai chinh va ng phai trd tai chinh do
Théng tu s& 210/2009/TT-BTC ngdy 06 thang 11 nam 2009 cia B$ Tai chinh ciing nhwr céc quy
dinh hi¢n hanh chua ¢é huéng din cy thé.

Cic Sy kién phit sinh sau ngay két thic nim tai chinh
I\héng ¢O sy ki¢n rong yéu ndo phat sinh sau ngay két thiic nm tdi chinh yéu cau phai diéu chinh
s0 liéu hodc cong bé trén Bao céo tai chinh tong ho'p

H§i An, ngay 24 thang 02 nim 2017

Neubi lip biéu KEé toan trudng
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