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THONG TIN KHAI QUAT

Tén Cong ty:
—
=

CONG TY CO PHAN

Von diéu lé :

80.000.000.000 déng

DU LICH DICH VU HOI AN

E (0235) 3910 885

Tén tiéng Anh: -

HOI AN TOURIST SERVICE CO. bl

(0235) 3911 099

, , \ N7
Gidy chiing nhan PKDN sd: 4000102418, thay ddi lan th 7 vao

info@hoiantourist.com

ngay 23/09/2014 do S& ké& hoach va dau tu Tinh Quéng Nam cap. P

.
L]
=3

Dia chi: 10 Tran Hung Dao, Thanh ph& Hoi An, Tinh Quéng Nam

www.hoiantourist.com

L

Ma co phiéu:

HOT

QUA TRINH HINH THANH PHAT TRIEN

& 1990 S 1991

£ 1992

Hop nhat Cong ty An udng -
Dich vu va Cong ty Dich vu -
Du Lich dé thanh lap Cong ty
Dich Vu - Du Lich H6i An vao
thang 04/1990.

Khach San Hoi An chinh thic
hoat dong vao thang 08/1991.
Pay la khach san dau tién va
duy nhat trén dia ban thi xa
Hoi An lGc bay gio.

Cong ty déi tén thanh Cong ty
Du Lich - Dich Vu Hoi An va
tric thuoc UBND tinh Quéng
Nam - Pa Nang vao thang
10/1992.

£& 2006

Cong ty chinh thic déi tén
thanh Cong ty C6 phan Du lich
- Dich vu Hoi An , hoat dong
duti hinh thic Cong ty C6 phan
vao thang 10/2006.

5 2013

Pay la nam cong ty tap trung
cong tac cai tao nang cap toan
Khu Du lich Bién, nang chat
luigng co sG vat chat tuong xing
Resort 05 sao va mot s6 khu
Khach san Hoi An.

58 2017

Thuc hién dé an tai cau tric
Cong ty, Hoi dong quan tri Cong
ty ra quyét dinh chadm dut hoat
dong chi nhanh Coéng ty CP
Du lich - Dich vu Hoi An - Xi

nghiép Giat Hoi An vao thang

Es 2011

Cong ty CP Du lich - Dich vu
HoOi An tré thanh thanh vién
chinh thiic cla S6 Giao dich
Ching khoan Thanh phd Ho
Chi Minh v&i ma chiing khoan
la HOT vao thang 07/2011.

£ 2014

Xi nghiép Gidt la chi nhanh
duy nhat trong cong ty hoan
thanh k& hoach nam 2014
(doanh thu 8,88 ty dong bang
104,47% so v6i k& hoach dé
ra) nho vao viéc trién khai diéu
chuyén ngudn dién ning sang
nhiét nang cho cac may moéc
thiét bi tai xi nghiép Gidt Hoi
An nham tiét kiém chi phi dién
va dua vao hoat dong 6n dinh.

£ 2018
Thanh lap Cong ty TNHH
MTV L& hanh Hoi An dong
thoi cham dit hoat dong chi
nhanh Trung tam L& hanh Hoi
An vao thang 03/2018.

CTCP DU LICH DICH VU HOI' AN 8

X 2012

Cong ty dat dugc nhiéu giai
thudng 16n nhu: gidi thudng
“Gold Circle Awards 2012”
cla Agoda, Hoi An Hotel va Hoi
An Beach Resort nhan ching
nhan “Certificate of Excel-
lence 2012” cla Tripadvisor,
Hoi An Beach Resort dat top 10
Khach san hang dau Viét Nam.

B 2016

Khu nghi dudng Tam Thanh
chinh thiéc di vao hoat dong
vao thang 06/2016.

Es 2019

Chuyén giao khach san Hoi
An cho tap doan Melia Hotels
International diéu hanh
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CAC THANH TiCH TIEU BIEU

 Nam | Gidithugng

Khach San Hoi An dat danh hiéu “ 10 Khach san hang dau clia Viét Nam” do Hiép Hoi Du Lich

2017

* Khach san Hoi An dugc T6ng cuc Du lich va Hiép hoi Du lich Viét Nam binh chon va
trao giai thudng Topten khach san 4 sao hang dau Viét Nam nim 2017;

« Ngay 29/10/2017, Cong ty ¢ phan Du lich - Dich vu Hoi An vinh du dugc trao gidi
thudng “Thuong hiéu hang dau Top Brands 2017” do Vién nghién cdu kinh t&, Trung tam nghién
cGu Nguoi tiéu dung Viét Nam, 6 chic Global GTA Vuong qudc Anh phdi hop xét duyét va trao
tang, dudi su giam sat chat lugng clia t6 chic InterConformity - Puc;

* Gidi thuéng World Luxury Hotel Awards hang muc World Luxury Beach Resort Awards
(Khu Du lich Bién Héi An).

2018

 Thém mot 1an ndia, khach san Hoi An tiép tuc dugc Téng Cuc Du lich va Hiép Hoi Du
lich Viét Nam binh chon va trao gidi thuéng Topten khach san 4 sao hang dau Viét Nam nam
2018;

« Thang 5/2018, Cong ty dugc Uy ban nhan dan Tinh Quing nam trao ting Cd dan dau
thi dua;

« Gidi thudng World Luxury Hotel Awards (Khach san Hoi An va Khu Du lich Bién Hoi
An).

2019

* Hoi An Beach Resort dugc trao tang Gidi thudng Du Lich Viét Nam, dugc binh chon la
Top 10 khach san 4 sao t6t nhat Viét Nam.

* Khach san Hoi An dat gidi thudng doi tac thuong nién “ Top Partner by room nights
2019”.

« Hoi An Beach Resort dugc lién doan du lich Chau A- Thai Binh Duong trao ting giai
thuéng “Best Family Retreat Resort”

L T T . T R e |
Rl 8 e AT T S R .
VUETRELLT N TOF TH & STl ML % i 0

1994-2004 Viet Nam va Téng Cuc Du Lich Viét Nam binh chon.
1999 Ch tich nu6c tang Huan Chuong Lao Bong Hang 1.
2004 Ch tich nudc tang Huan chuong Lao dong hang Il.
2005 Cht tich nudc phong ting danh hiéu Anh hiing Lao dong trong thai ky déi moi.
2008 Giai thuéng Nhan Ai Viét Nam.
* Chu tich nu6c tang Huan Chuong Lao Bong Hang |;
5010 « Tht tuidng Chinh phi ting bang khen nhiéu nam lién hoan thanh nghia vu déi v6i ngan
sach nha nuéc;
« Nhiéu nam lién dugc Thai Bao Kinh TE Viét Nam binh chon: Best Hotel Service in Hoi An.
« Khu du lich Bién Hoi An dat top 10 Khach san hang dau Viét Nam;
2011 « Khu du lich Bién Hoi An dat gidi Khach san chat lugng t6t clia mang Booking.com;
* Khach san Hoi An nhan gidi thudng “Gold Circle Awards 2011” ctia Agoda.
* Khach san Hoi An nhan giai thudng “Golden Circle Awards 2012”. Giai thudng vang
thuong nién nam 2012 cla Agoda;
5015 « Khu du lich Bién Hoi An dat top 10 I<9héch san hang dau Viet Nam;
* Khach san Hoi An va Khu du lich Bién Hoi An nhan chdng nhan “Certificate of Excel-
lence 2012” cla Tripadvisor;
« Dat 3 va 4 bong sen theo tiéu chi nhan du lich bén viing “Bong sen xanh”.
* Lién Hiép Cac Hoi UNESCO Viét Nam trao tang bang vang “Doanh Nghiép Van Hoéa
2013";
* Hoi An Hotel va Hoi An Beach Resort nhan ching nhan “Certificate of Excellence
2013” clia Tripaduvisor;
* Dat gidi thuong hiéu uy tin nam 2013;
* Hoi An Hotel va Hoi An Beach Resort nhan gidi thudng “Guest review adward” ctia
2013 Booking.com;
* Hoi An Beach Resort dugc cap ching nhan Nhan du lich bén viing Bong Sen Xanh - cap
dd 4 va Hoi An hotel ciing dugc cap chiing nhan nay & cap do 3 do Téng Cuc Du Lich Viet Nam
cap;
« DN niém yét c6 hoat dong IR t6t trong ndam 2013 do VietStock.vn khéo sat (Top 29 DN);
* “Béo cao thudng nién t6t nhat nam 2013” do S Giao dich chiing khoan TP.HCM va Béao
PAu Tu trao tang.
« “Doanh nghiép tiéu biéu tinh Quang Nam Ian thd 2 nim 2014” do Uy Ban Nhan dan
2014 tinh Quang Nam trao Eéng; ) \ o
* “Thuong hiéu A Bong nam 2014” do Dien dan truyéen thong qudc té trao tang;
* Gold Circle Awards 2014” clia Agoda trao tang Hoi An Beach Resort.
* “Gold Circle Awards 2015” do Agoda trao tang Hoi An Hotel;
* Hoi An Hotel nhan chiing nhan “Certificate of Excellence 2015” cla Expedia;
* Hoi An Beach Resort nhan giai thudng “khu nghi dudng sang trong clia nam 2015 do tap
2015 chi Luxury Travel Guide cla nu6c Anh trao tang;

« Cong ty C6 phan Du lich- Dich vu Hoi An dugc nhan gidi Sao Vang Dat Viét do Trung
uong Doan TNCS Ho6 Chi Minh, Trung uong Hoi Lién hiép Thanh nién Viét Nam, Trung uong
HoOi Doanh nhan tré Viét Nam trao tang.

by G
Lerligicale o “Chreellenee
The Board of Go vérno.rs of

ASIAPACIFIC TOURISM & TRAVEL FEDERATION
‘Hoi .An (Peach (Resort

PBest Framily Retrear Tesort

and ofhcially esdodec! L caviifsd o
Mewehver ay” Asiv Londing Kevuved T (701020000
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NGANH NGHE VA DIA BAN KINH DOANH

a 55101

1 Khach san; (Chinh)

) Hoat dong cac co sd thé thao 9311
Chi tiét: Dich vu vui choi, gidi tri, thé thao dusi nudc, dich vu 1dn bién;

3 Piéu hanh tour du lich 2912
Chi tiét: Dich vu It hanh noi dia, qudc té;

4 Van tdi hanh khach ven bién va vién duong 5011
Chi tiét: Van tdi ven bién bang ca no;

5 Van tdi hanh khach bang duong thiy noi dia bang phuong tién co gidi; 50211

6 Dai ly, mai gidi, dau gia 4610
Chi tiét: Pai ly ban vé may bay, dai ly déi ngoai t¢;
Dich vu tdm hoi, massage va cac dich vu tang cuong stic khoe tuong tu (trit hoat

7 N 0 9610
dong the thao);

8 Giat 13, lam sach cac sdn pham dét va long th; 9620

9 Hoat dong cac cau lac bo thé thao 9312
Chi tiét: Dich vy thé duc tham my, thé duc thé hinh;
Kinh doanh bat dong san, quyén sg hdu dat thudc chd sé hiu, chl st dung hodc

10 di thué 6810
Chi tiét: kinh doanh bat dong san;

11 Hoat dong vién thong khac (Dich vu Internet); 6190

12 Nha hang va cac dich vu an udng phuc vy luu dong; 5610

13 Hoat dong vui chai gidi tri 932
Chi tiét: Kinh doanh trd choi dién ti co thudng;

14 Van tai hanh khach dudng bo khac 4932
Chi tiét: Van tai khach du lich, van tai khach theo hgp dong;

15 Ban budn do diing khac cho gia dinh 4649

Chi tiét: Mua ban hang tht cong my nghé...

CTCP DU LICH DICH VU HOI AN 12
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sO PO TO CHUC

BAT HOT BONG CO BONG

BAN KIEM SOAT

HOT BONG QUAN TRI

TIEL BAN KIEM TRA

TIEU BAN NHAN SU TIEU BAN DRD TU P

CONG TY TNHH
MTV LU HANH
HOIAN

KHACH SAN

( VP BAT DIEN
HOLAN

HA NOIT

Cong ty con:
Cong ty TNHH MTV Lit hanh Hoi An.

Dia chi : S8 10 Tran Hung Dao, thanh phd Hoi An, Tinh Quang Nam.
Hoat dong kinh doanh chinh : * Dich vu It hanh noi dia quéc t&

* Van tdi hanh khach bang 6 t6, van tai khach theo hgp dong

* Van tai hanh khach duong thuy noi dia bang phuong tién co gioi
* Dai ly ban vé may bay

* Mua ban hang my nghé

+ Van tai hanh khach ven bién

* Dich vu internet

« Nha hang va cac dich vy dn udng phuc vu luu dong

Vén diéu I¢ thuc gép : 10.590.481.371 dbng
Ty |é von gép clia Chiisé hiu  :  100%
Tinh hinh hoat dong kinh doanh :

Pon vi tinh: dong

STT Chi tiéu Nam 2019

1 Doanh thu thun 32.264.578.379
2 Chi phi 30.600.633.494
';'mﬁsﬁ%ﬁf:gp 3 Loi nhuan sau thué& 1.663.944.885

Cong ty lién két: Khong co

ﬂ -

. PHONG
TAI CHINH KE TOAN

PHONG

CONG NGHE THONG TIN

PHONG THI TRUONG

PHONG BAUD TU
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PINH HUGNG PHAT TRIEN

Bén canh viéc phan dau phat trién vé mat kinh doanh, nang cao chat lugng dich vu, Cong ty van luon coi trong
cac yéu t6 cong hién cho cong dong, xa hoi va bao vé mai truong la tién dé cho su phét trién bén viing.

Trach nhiém déi véi cong dong va xa hoi

Thong qua qua trinh hoat dong clia Cong ty da tao
ra han 500 viéc lam cho ngudi lao dong véi nhiéu
chinh sach pht hgp vé dao tao, luong thudng va phic
lgi x& hoi. Cong ty ludn tao diéu kien dé€ mdi nhan
vién dugc phat huy nang luc, dugc ghi nhan va tudng
thudng xting dang.

Tiing budc nang cao doi song van hoa, tinh than cho
ngudi lao dong, duy tri cac hoat dong van hoa, van
nghé, thé duc, thé thao trong ndi bo va tham gia cac
phong trao van hoa, cac hoat dong thé thao do Thanh
phd, Tinh t6 chic.

Trach nhiém déi véi moi trudng:

La mot doanh nghiép trong linh vuc du lich, dich vu,
HOT ludn nhan thic moi truong tu nhién da mang
dén cho Cong ty nhiéu lgi ich kinh t& va ngugc lai
Cong ty phai co trach nhiém bdo vé tai nguyén va moi
truong. Vi vay, Cong ty luon chd dong thuc hién cac
muc tiéu bdo vé mai truong:

Cha trong dén viéc xay dung van hoa doanh nghiép
binh ddng cdi md va sang tao va xem day la mot tai
san vo gia cta Cong ty.

Thuc hién dao Iy “Usng nudc nhé ngudn”, Cong ty
lubn quan tam dén cong tac xa hoi va xem day la
trach nhiém déi voi cong dong. Cong ty tich cuc tham
gia cac hoat dong cong ich xa hdi nhu phung dudng
Ba me Viét Nam anh hing, cham soéc con cuu thanh
nién xung phong nhiém chat déc da cam; huéng ting
va tham gia day di cac hoat dong nhan dao, tir thién
cac hoat dong van hoa- van nghé do Thanh phé-va
Tinh t6 chic.

Thuc hién thu gom va phan loai rac tai nguén;;}: \
i

Pha xanh tai khu du lich bién, resort va khé:&h san;

Van dong mdi nhan vién déu co y thic tigtkiém dién

nuéc, vt rac dang quy dinh.
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CAC RUI RO
Rai ro kinh t&

Du lich dugc xem la nganh kinh t& dich vu téng hop,
vi du lich c6 nhiing tac dong qua lai doi v6i rat nhiéu
nganh trong nhom nganh kinh t&€ dich vu, mot du
khach khi dén mot dat nude du lich sé phai st dung
thém cac dich vu khac nhu: van téi, vién thong, tai
chinh, thuong mai,.. Do d6 c6 thé noi viéc tang truidng
kinh t€ va phat trién nganh du lich c6 méi quan hé
tuong quan. Theo Téng cuc Thong k&, tdng sdn pham
qudc ndi (GDP) nam 2019 dat két qud &n tugng voi toc
do tang 7,02% so v6i nam 2018, vugt muc tiéu qu6c
hoi dé ra tif 6,6% - 6,8%. Nén kinh t€ ting trudng
manh sé kéo theo nhu cau du lich va nghi dudng clia
du khach tang lén, day la tin hiéu tich cuc doi véi toan
nganh du lich néi chung va HOT néi riéng.

Nam 2020, do tac dong hét stic tiéu cuc ctia dich bénh
COVID - 19, nhiéu chuyén gia kinh t&€ da du bao day

Rdi ro vé ty gia

Theo S& Van hoa, Thé thao va Du lich Tinh Quang
Nam luot khach Quéc t& dén Hoi An nam 2019 dat
5.350.000 lugt, tang 5,24% so cung ky, day dugc xem
la mot con s6 kha 16n nén rdi ro ty gia 1a mot van dé
quan trong ma Cong ty can phai dé phong. Trong ndm
2019, ty gia USD/VND tai thi triong Viet Nam kha on
dinh, tham chi VND con tiang gia so v6i USD vao cudi
thang 11 khi Ngan hang Nha nugc gidm gia mua vao
USD xu6ng 25 dong so vi dau nam 2019. Tuy nhién,
cling khong loai trir kha nang cap ty gia USD/VND
bién dong theo hudng bt Igi cho Doanh nghiép, nhat
la khi cudc chién tranh thuong mai My - Trung ngay

Rdi ro vé phap ly

Cac rli ro vé mat phap ly sé anh hudng rat 16n dén
hoat dong kinh doanh clia Cong ty, anh hudng dén
kha nang diéu hanh, thuc hién cac dy an va gia tri clia
Cong ty. La Cong ty ¢6 phan, moi hoat dong clia Cong
ty sé chiu su chi phdi clia rat nhiéu van ban phap luat
va cac van ban duéi luat. Trong ndm 2019, HOT nhan
thay da co mot s6 thay déi quan trong anh hudng truc
tiép dén hoat dong clia Cong ty nhu Luat Ching khoan
(stia ddi), Luat lao dong, Luat Du lich,.. Hién nay, he
thong luat phap & nudc ta dang trong qua trinh hoan
thién, nhing thay d6i vé mat chinh sach luon co thé
xay ra va khi do it nhiéu sé anh huéng dén hoat dong
kinh doanh, quan tri clia Cong ty. D& han ché& nhiing
rdi ro luat phap phat sinh trong qua trinh hoat dong,

sé la mot ndm kho khan chung cla toan thé gidi, dac
biét la nhing doanh nghiép trong nganh van tai, du
lich,... Vi vay cong ty can phdi c6 nhiing bién phap dé
giam thiéu thiét hai nhu: gidm gia cac dich vu du lich
dé kich thich nhu cau nght duéng khi tinh hinh dich
bénh da dugc kiém soat, siét chat chi phi dau vao, tam
ngung thuc hién cac du an 16n cho dén khi tinh hinh
dién bién tich cuc hon, ..

7,50%
7,08% 7,02%

7,00%

668% g

6,50% e
6,00%

5,50%
2015 2016 2017 2018 2019

Tang truéng GDP cia Viét Nam qua cac nam (%)

cang trd nén cing thdng. Vi vay, Cong ty luon phai
theo doi nhiing thay déi nhd nhat cta ty gia dé dua ra
nhing huéng di co lgi nhat cho Doanh nghiép.

Cong ty thuong xuyén thuc hién cu thé hoa cac quy
dinh cla phap luat thong qua viéc ban hanh cac quy
ché&, quy dinh va hutng dan thuc hién cac chinh sach
mai lien quan dén hoat dong ctia Cong ty, dong thoi
tham khéo y kién t& cac Cong ty tu van khi xay dung
cac van ban nay.

CTCP DU LICH DICHVU HOI AN 18

Rui ro dich bénh, thién tai

Thoi gian qua tai Clia Dai, nudc bién da xam thuc vao
dat lién gdn 200 m va khién nhiéu cong trinh tai day
dé sap, cudc sdng ngudi dan diéu ding, nganh du lich
Hoi An bi danh hudng nghiém trong. Sang dén cudi
nam 2019, dau nam 2020, Dich bénh COVID - 19
bung phat v6i quy mo toan cau, gay dnh hudng tiéu
cuc dén stc khde con ngudi va ton that nang né dén
cac Doanh nghiép & moi linh vuc, ddc biét la van tai
va du lich. B& doi mat vo6i nhing ton that trén, Do-
anh nghiép xac dinh day la rGi ro mang tinh bat kha
khang, néen HOT chf c6 thé phong ngtia va gidm thiéu
thiét hai bang cach mua bao hiém cho tai san, hang
hoa; tich cuc phéi hgp véi cac co quan, ban nganh
§ dia phuong dé co nhiing gidi phap kip thoi nham
ngan chan tinh trang xam thuc. Vé dich bénh COVID

Rui ro canh tranh

Ho6i An dudc xem |a mot diém dén ua thich cia moi du
khach cé trong va ngoai nu6c, dan dén cac co sé luu
trG, khach san, resort,... lién tuc xudt hién voi da dang
vé gia cd, kiéu cach, lam thu hep thi phan kinh doanh
clia HOT. Theo s6 liéu clia Phong Van hoa, Thé thao
va Du lich Hoi An, hién nay trén dia ban thanh pho
c6 khodng hon 717 co sé luu trd dang hoat dong véi
11.745 phong, tang 22,6% so cung ky. Qua do co thé

Rui ro bién dong chinh tri trén thé gidi

Y&u t6 an ninh, 6n dinh vé chinh trj clia cac quéc gia
s& dnh huéng manh dén lugng khach va su phét trién
clia nganh du lich. Trong ndm 2019, mau thuan gida
ngudi dan Hong Kong va chinh ph Trung Quéc da
dat dén dinh diém, kéo theo 1a mot loat nhiing hé qua
xau. Trudc khi nhiing cudc biéu tinh xdy ra, khach du
lich quéc t€ tir Hong Kong tang trudng rat tot trong quy
| nam 2019. Theo di liéu ti Téng cuc Thong ké, trong
quy 1/2019, khach du lich tif Hong Kong tang 16,1% so
vGi cung ky nam trudc, riéng thang 2 tang téi 25,5%.
Tuy nhién, sau khi cudc biéu tinh chéng du luat dan do
bung né tai Hong Kong vao 31/3/2019, lugng khach tur
viing lanh thé nay dén Viét Nam da nhanh chong suy
yéu. Ngay trong thang 4 da giam 27,1%, thang 5 gidm
19,6%, thang 6 va thang 7 gidm sau lan lugt 49,5%

Rui ro khac

- 19, Doanh nghiép ludn c6 ging tuyén truyén, nang
cao hiéu biét clia cong nhan vién vé bénh dich, cach
phong chdng bénh dich, y thic ty céi thién sic dé
khang cho ban than, nang cao nhiing quy dinh, quy
chuin trong viéc giti gin vé sinh mai truong & cd trong
khuon vién Khach san va khu vuc dia phuong.

thay mdc do canh tranh khic nghiét trong nganh du
lich dich vu luu tra & Hoi An. D€ déi pho vai rdi ro nay,
Cong ty khong nhiing ddy manh cong tac ti€p thi ma
con khong ngting da dang cac loai hinh kinh doanh,
nang cao chat lugng dich vy, ngay cang hoan thién co
sG vat chat dé nang cao trdi nghiém nghi dudng cla
khach hang.

va 50,3%. Co thé noi diéu nay da gay ra mot tac dong
khong hé nhé cho hoat dong kinh doanh ctia Cong ty
cling nhu [a toan nganh du lich nudc ta.

D3&i mat véi nhiing kho khan trén, thanh phd Hoi An
lubn tim cach dé da dang lugng khach du lich, tranh
roi vao truong hop bi phu thudc vao lugng khach dén
tf mot khu vuc. Cu thé, thanh phd Hoi An va Lanh
su quan Phép tai thanh phd H6 Chi Minh viia thong
nhat phuc dung “Phé van hoa Viét - Phap” tai dudng
Phan Boi Chau. Viéc tao dung khong gian van hoa
Viét - Phap nham tao mot khong gian that am cing dé
du khach Chau Au ¢ thé tim dén. Pay hda hen sé 1a
mot giai phap dé phat huy gia tri doc dao clia do thi cd
Hoi An va gidi quyét dugc nhiéu van dé vé thj truong
khach du lich.

Ngoai nhiing rdi ro da dé cap & trén, con nhiéu rii ro mang tinh bat kh3 khang khac anh hudng dén hoat dong
kinh doanh ctia Cong ty nhu hda hoan, bénh dich, bao Ia,.. Day la nhing rdi ro hiém khi x3y ra nhung néu xay
ra s& dnh hudng xau dén hoat dong kinh doanh, Igi nhuan clia Cong ty. Cong ty ludn cht dong dé phong va
xay dung cac giai phap tng pho nhu: tuyén truyén nang cao hiéu biét vé bénh dich va mé cac 16p hudn luyén
phong chay chiia chay cho can by, cong nhan vién ciing nhu ngudi dan, .. nhdm nang cao y thic, gidm thiéu

thiét hai vé nguoi va cla.



TINH HINH HOAT BONG TRONG NAM

TINH HINH HOAT BONG KINH DOANH

TINH HINH BAU TU THUC HIEN CAC DU A
TINH HINH TAI C
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TINH HINH HOAT PONG KINH DOANH
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Lé Tién Diing

CU nhan Tai chinh - K& toan

Trinh d§ chuyén mén

Chiing chi Chiing chi dao tao Giam doc diéu hanh

Chting chi dao tao Quan tri CTCP dai chiing

Giatri |Tytrong| Giatri [Ty trong
(triéudong) | (%) | (triéu dong)| (%)
Dich vu nha hang khach san 156.756 80,92% 145.346 79,35% -7,28%
Thoi gian Chirc vu
Dich vu It hanh, du lich 29.590 15,27% 30.995 16,92% 4,75% . y .
1986 - 2005 K€ toan trudng Cong ty An uong Dich vu Hoi An.
Doanh thu khac 7.373 3,81% 6.837 3,73% -7,28% 2005 - 03/2009 Pho Téng Giam doc CTCP Du lich - Dich vu Hoi An.
T(’)?ng cﬁng 193.719 100% 183.178 100% -5.44% 03/2009 - 04/2009 Quyén T6ng Giam d6C CTCP Du |ICh - DiCh vu H@i An.
v . . ’

Qua trinh cong tac

04/2009 - Nay T5ng Giam déc CTCP Du lich - Dich vu Hoi An.

Nguén: BCTC hop nhat Cong ty 6 phan Du lich - Dich vu Hoi An nam 2019

3,81% 3,73%

15,27% 16,92%
0,
$0.92% 79,35%

CU nhan kinh t&

Trinh do chuy&n mén
= Djch vy nha hang khéch san

» Dich vu & hanh, du lich

Chiing chi Chting chi sau dai hoc do chuong trinh gidng day kinh t&€ FULBRIGHT.

Doanh thu khc Chuiing chi dao tao Quan tri CTCP dai ching

Qua trinh cong tac

Theoi gian Chirc vu

" > 1993 - Nay Cong tac tai CTCP Du lich Dich vu Hoi An.
Nam 2018 Nam 2019
2013 - Nay Pho Téng Giam déc CTCP Du lich Dich vu Hoi An

Nam 2019, t6ng doanh thu clia HOT chi dat hon loat nhiing resort, khach san m&i moc 1én, thu hep

183 ty dong, gidm hon 5% so véi cung ky. Nguon
thu dén ti dich vu nha hang, khach san ctia Cong ty
van chiém ty trong l6n trong co cau khi dat hon 145
ty dong, chiém 79% trén t6ng doanh thu, nhung so
vai cung ky thi khodn nay da gidm di 7,28%, nguyén
nhan la do hién nay tai thi truong Hoi An, mang dich
vu luu tra dang canh tranh rat gay gat khi co hang

TO CHUC VA NHAN Sy

Danh sach Ban diéu hanh

Thanh vién

thi phan clia 3 khéach san tric thuoc HOT. Ngudc
lai, khodn thu tif dich vu I& hanh va du lich trong
ndm 2019 da ting gan 5% so vdi cung ky, nang gia
tri cGia khodn thu nay lén gan 31 ty dong, do trong
nam hoat dong kinh doanh vé may bay va t6 chic
cac tour du lich cho khach nugc ngoai tham quan
tim hi€u van hoa Viét Nam da tang len dang ké.

Tinh dén ngay 31/12/2019

So lugng Ty lé

CP sé hilu sé hiiu

1 OngLé Tién Ding Téng Giam déc 31.484  3,89%
2 Ong Nguyén Van Cu Pho Téng Giam déc 4.841 0,06%

3 Ba Nguyén Thi Ngoc Lan

Pho Téng Giam doc kiém Ké& toan trudng - -

Trinh do chuyén mén CUl nhan Tai chinh - Chuyén nganh Tai chinh - Tin dung

Chiing chi Chting chi dao tao Giam doc diéu hanh
Chting chi dao tao Quan tri CTCP Bai ching.
Qua trinh cong tac

Thoi gian Chirc vu

1989 - 2000 Cong tac tai Chi cuc thu€ thanh phé Hoi An.

2000 -2005 Cong tac tai Cong ty CP Du lich - Dich vu Hoi An.

2005 - Nay Eiitcf: trudng - Trudng phong Tai chinh tai Cong ty CP Du lich - Dich vu
2013 - Nay EE)? l(frg Giam déc kiém K€ toan trudngtai Cong ty CP Du lich - Dich vy

______________________________________________________________________________________________________________________________________________________
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Danh sach thay déi thanh vien HDQT, BKS, BTGP trong nam 2019

4 2019 452 6.929.000

Chdc vu Ngay bo nhiém  Ngay mién nhiém —
1 Trn Van Tan Thanh vien HDQT 11/03/2015 20/04/2019 i i
2 Pham Thi Thanh Hué  Thanh vién BKS 18/03/2018 20/04/2019 ; ® Trinh do trén dai hoc i
E ® Trinh d¢ dai hoc, cao déng i
S6 lugng can b cong nhan vién i = Trinh do trung cip i
i Cong nhan ky thuat E
Tinh chat phan loai S6 lugng (ngudi) Ty lé (%) i Lao dong phd thong i
A Theo trinh do 452 E 50,44% E
1 Trinh do trén dai hoc 1 0,22% E i
2 Trinh do dai hoc, cao déng 129 28,54% : !
3 Trinh do trung c&p 38 8,41% ; :
4 Cong nhan ky thuat 228 50,44% i i
5 Lao dong phd thong 56 12,39%
B Theo tinh chat hgp dong lao dong 452 ! E
N . i ® Hop ddng khong thoi han E
1 Hop dong khong thoi han 212 46,90% i Hop déng thoi vu (dusi 1 nam) | ] E
2 Hop dong xac dinh tit 1-3 nam 233 51,55% Hop dong xac dinh tir 1-3 nam ;
3 Hop dong thoi vu (dugi 1 nam) 7 1,55% i i
C Theo giéi tinh 452 ! :
1 Nam 203 44,91% ; ;
2 N 249 55,09%
Thu nhap binh quan i
S6 lugng ngudi lao dong  Thu nhép binh quan i i
(ngusi) (dong/nguci/thang) i i
1 2016 541 5.300.000 i i
2 2017 496 5.856.000 i - Nam i
3 2018 468 6.783.000 NG o
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Chinh sach nhan su

Vé dao tao:

Mot trong nhiing chinh sach dugc Ban lanh dao
Cong ty coi trong va uu tién hang dau 1a dao tao va
phat trién cho nhan vién.

D3i véi mot can bd nhan vién mai sé duge Cong ty
dao tao hoi nhap, huong dan béo céo, tuong tac voi
cac phong ban nghiép vu. Sau khi ky hgp dong lao

Vé tuyén dung

Cac chuong trinh tuyén dung tai Cong ty dugc thuc
hién mot cach minh bach va khach quan théng qua
quy trinh dang tin tuyén dung, sang loc ho so ting
tuyén, kiém tra ho so ting tuyén va phéng van danh

dong chinh thdc voi cong ty sé dugc dao tao them vé
chuyén mon, nghiép vu. Cong ty con tao diéu kién
cho can bd nhan vién tham gia cac khoa dao tao bén
ngoai, bao gdm ca dao tao kién thic chuyén mon va
dao tao cac ky ning mém khac. Cong ty luon dong
vién va khuyén khich phong trao tu hoc, phat huy
sang kién clia nhan vién.

gia hd so Gng tuyén ddm béo binh déng cho tat ca
cac tng vién tham gia. Toan bo nhan su khi dugc
tuyén dung déu dugc thuc hién day di cac budc theo
Quy trinh tuyén dung da dugc Cong ty ban hanh.

TINH HINH DPAU TU, THUC HIEN CAC DU AN

Thuc hién Nghi quyét s6 19/2019/NQ-DHBDCD clia Dai hoi dong c6 dong cong ty vé viéc phé duyét dau tu,
va cac Nghi quyét ctia Hoi dong quan tri, theo do, trong ndam 2019, Cong ty da trién khai cac dau tu, mua sdm

cac hang muc sau:

Pa&i véi viéc thuc hién ké hoach dau tu ngan han:

Tén hang muc

Pon vi tinh: dong
Thuc hién

Ké& hoach 2019

2019
! TAI KHACH SAN HOI AN 680.442.390
1 Lap dat hé théng PCCC khu spa, ting ham KS.. 291.779.730
5 l_az“iipnﬁe?athhéén;h(z{nogi /Iié:]o chay khong day 50.769.400
vt
4 Mua bép Au 6 hong, 16 nuéng 96.800.000
5 May cat thit 23.000.000
1 TAIlI KHU DU LICH BI|§N .016.950.000 569.570.000
1 May lanh 18.000 BTU - 10 b0 252.450.000 156.140.000
2 Nang cap phong tam khu biét thy 372.000.000 125.485.000
A,
4 Slra chiia lai Bar tre ngoai bai bién 100.000.000 38.350.000
5 Bom cat bai bién tao lai cdnh quan 200.000.000 134.380.000
6 L3p dt cau thang nhua cho khach xuéng tdm 26.500.000

bién
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Thuc hién

Ké& hoach 2019

2019
11 KDL TAM THANH 242.840.200
T oor s hic b 0 homg 43 thay binh bic i 188.234.200
2 Son voi toan khu 54.606.000
v CONG TY LU HANH HOI AN 2.378.000.000 671.000.000
1 Mua 01 xe 7 chd 730.000.000 671.000.000
2 Mua 02 xe 16 chd 1.648.000.000

TONG CONG 3.394.950.000 2.163.852.590

Cac dy an dau tu ngdn han trong nam 2019 dugc trién khai theo dang k& hoach dugc duyét. Cac hang muc dau
tu phat sinh tang la do:

Tai Khach san Hoi an: Trién khai nang cap, diéu chinh  Tai Tam Thanh, cdi tao va mua mai tram bién ap do
va hoan thién trang thiét bi, hé thong phong chay chita  bi hu hong tr hién tugng sét danh ngay 29/5/2019.
chay va mua sdm céc thiét bi can thiét cho hoat dong

theo tiéu chuan tap doan dé du diéu kién ban giao.

Déi véi viéc thuc hién k& hoach dau tu dai han:

Cac dy an da dugc Dai hoi déng c6 dong phé duyét nhu : Du an xay dung khach san Dong Song Xanh tai Thanh
Tay, Cam Chau; Dy an nang cap cai tao Khach san Hoi an theo tiéu chudn tap doan quan ly (152,8 ty) van chua
trién khai do nhiéu nguyén nhan khach quan tr viéc thay déi mot s6 dinh huéng ctia Hoi dong quan tri cong ty.

-
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TINH HINH TAI CHINH
Khoan phai thu

Pon vi tinh: triéu dong

31/12/2018 31/12/2019 % ting giam
A Céc khoan phai thu ngdn han 9.244 9.170 -0,80%
1 Phai thu ngdn han cta khach hang 7.700 5.924 -23,06%
2 Trd trudc cho ngudi ban ngdn han 63 815 1.196,39%
3 Phai thu ngdn han khéac 1.482 2.724 83,83%
4 Du phong phéi thu ngan han kho doi - -293 -
B  Cac khoan phai thu dai han 529 529 0%
1 Phdi thu dai han khac 529 529 0%

Nguén: BCTC hgp nhat Cong ty cé phan Du lich - Dich vu Hoi An ndm 2019

Két thtc ndam 2019, khodn phéi thu ngdn han ctia
Cong ty da gidm nhe so vdi cung ky khi chi dat
hon 9,1 ty dong, nguyén nhan chinh dan dén viéc
nay la do hoat dong kinh doanh clia mang dich vu
khach san gap kho khan, cong véi viéc khach san
Hoi An dang trong qua trinh chuyén giao quan ly,
lam cac khodn phai thu trong ndm t& nhiing déi tac
lien quan gidm xudng, thap hon 23% so voi cling
ky. Khodn trd tru6c cho ngudi ban ngdn han trong
nam da tang thém dén 1.196% do Cong ty da tra

tridc nhing khodn phi nhu phi tu van, luong chuyén
gia, phi nang cap co s vat chat,.. nham muc dich
tai cdu trac hoat dong theo chii truong da dugc Dai
hoi dong c6 dong thong qua, cu thé la chuyén giao
khach san Hoi An cho tap doan Melia quan ly. Mat
khac, dong tién phai thu tr hoat dong kinh doanh cla
Cong ty da gidam xudng hon 81% so voi cung ky, cho
thdy kha nang thu tién vé ctia Doanh nghiép da dugc
cdi thién rd rét, gidm thiéu rdi ro bi cac khach hang
chiém dung van.
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Khoan phai tra

Pon vi tinh: triéu dong

31/12/2018 31/12/2019 % tang giam
A Ng¢ ngdn han 27.527 28.615 3,95%
1 Phai trd ngudi ban ngan han 5.231 6.552 25,25%
2 Ngudi mua trd tién tru6c ngdn han 2.249 2.460 9,38%
3 ThEJé' va cac khoan phai nop Nha 8.556 2 544 11,83%

nuac

4 Phai trd ngudi lao dong 11.110 11.138 0,25%
5 Phai trd ngan han khac 749 746 -0,40%
6  Quy khen thudng, phic lgi (368) 398 -208,15%
B Ng dai han 856 500 -41,59%
1 Thu€ thu nhap hoan lai phai tra 856 500 -41,59%

Nguon: BCTC hop nhat Cong ty ¢6 phan Du lich - Dich vu Hoi An ndm 2019

Nhin chung, cac khodn phai trd & thoi diém cudi nam
2019 clia Doanh nghiép da tang nhe so véi cung ky,
dat mic hon 28 ty dong, tuong duong voi mic ting
gan 4%. Nguyén nhan chinh lam tang khoan phdi trd

L

la do khoan chi hon 1,2 ty déng cho tap doan qudn Iy
khach san Melia Hotels International nham muc dich
chuyén giao khach san Hoi An cho tap doan Melia
diéu hanh.
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Cac chi tiéu tai chinh cha yéu

Chi tiéu

Chi tiéu vé kha nang thanh toan

Hé s thanh toan ngdn han Lan 2,15 2,53
Hé s thanh toan nhanh Lan 2,02 2,38
Chi tiéu vé co cau vén

Hé s6 NQ/T(A;ng tai san % 19,08% 20,30%
Hé s& Ng/Von chii sé hiu % 23,58% 25,47%
Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho vong 49,31 50,33
Vong quay tong tai san vong 1,30 1,25
Chi tiéu vé kha nang sinh 1oi

Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 10,15% 6,73%
Hé s6 Lgi nhuan sau thué/Vén chd sé hiu binh quan % 16,95% 10,47 %
He s6 Loi nhuan sau thué/Tdng tai sdn binh quan % 13,24% 8,41%
Heé s6 Loi nhuan tif hoat dong san xudt kinh doanh/ Doanh thu thuan % 13,22% 9,21%

Nguén: BCTC hop nhat Cong ty c6 phan Du lich - Dich vu Hoi An ndm 2019

Chi tiéu vé kha nang sinh 15i

18,00% 16,95%

16,00%
14,00%
12,00%
10,15% 10,47 %

10,00%

8,00% 6,73%

6,00%

4,00%

2,00%

0,00%

13,24% 13,22%

9,21%
8,41%

Hé s6 Lgi nhuan sau Hé s6 Lgi nhuan sau Hé s6 Lgi nhuan sau Hé s& Lgi nhuan ti
thué/Doanh thu  thu&/Vén chli sé htiu  thué/Tong tai sdn  hoat dong sdn xuat

thuan binh quan

W 2018

Cac hé so lién quan dén kha nang sinh 13i ctia Cong ty
trong nam 2019 déu bj giam so véi cung ky. Nguyén
nhan chinh gay ra su gidm sat la do chi phi quan ly
doanh nghiép, ma cu thé la chi phi tuyén dung GM
(General Manager) tang cao, phia tap doan Melia
yéu cau phdi co6 mot GM chat lugng, do do Cong ty
da phai chi mot khoan 16n dé tim dugc ngudi pha hgp
vGi cac tiéu chuan clia ddi tac dan dén bién Igi nhuan

binh quan kinh doanh/ Doanh
thu thuan

2019
clia Cong ty bi thu hep. Tuy khad nang sinh 16i bi gidam
stt, nhung day la diéu tat yéu phai xay ra trong mot
ndm ma Doanh nghiép c6 nhiéu ddi méi trong cong
tac van hanh, diéu nay da dugc Hoi dong quan tri
néu ra & Pai hoi dong cé dong 2019 va du béo sau
khi mé hinh méi van hanh 8n dinh thi tinh hinh kinh
doanh sé& phat trién tich cuc hon.

Chi tiéu vé co cau von

30,00%

25,46%
25,00% 23,58%

20,29%
20,00% 19,08%

15,00%
10,00%
5,00%

0,00%
He s6 ng/ Tong tai san

m2018 2019

Hé s ng/ Von chi sé hiu
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Ca 2 hé s6 vé co cdu von clia Doanh nghiép
trong nam 2019 da tang nhe so v6i cung ky.
Nhin chung ty trong ng trong cd cau von clia
HOT van dang & mic kha thap, da s6 ngudn
von clia Doanh nghiép dugc hinh thanh tu
ngudn luc ndi tai, doanh nghiép khong phat
sinh bat ci mot khodn vay nao trong nam
2019. Hé s& ng/téng tai san ting ti 19% &
thoi diém cudi ndm 2018 lén hon 20% & thoi
diém cu6i nam 2019, do trong nam Doanh
nghiép phat sinh thém khodn ng phadi trd hon
1,2 ty dong nhdm muc dich thué tap doan
Melia Hotels International qudn Iy khach san
Hoi An. Bén canh do, Igi nhuan sau thué chua
phan phéi ctia Doanh nghiép trong nam giam
t 19,6 ty dong xudng con 12,6 ty dong, gop

phan lam cho von chd s hiiu clia Doanh nghiép gidm xu6ng tuong Gng, dan dén hé s& ng/von chii sé hiu tang

len dén 25,46% trong nam 2019.

Nhin chung cé 2 vong xoay vé nang luc hoat
dong clia Cong ty trong nam 2019 khong cd
nhiéu thay déi. Voi dic tha hoat dong trong

nganh dich vu du lich, gia tri hang ton kho ctia ~ Vong quay tong tai sn

Cong ty la rat thdp nén chi s vong xoay hang
ton kho kha cao. Tuy hang ton kho binh quan
va gia von hang ban trong nam déu gidm nhe
so voi cting ky, nhung nhd vao su tang truéng

ctia mang dich vu | hanh va du lich da lam  Vong quay hang ton kho

cho gia von hang ban t dich vu nay tang l1én
tuong (ing, kéo theo gia tri vong xoay hang ton
kho tang tir 49,31 vong & nam 2018 én 50,6
vong ¢ ndm 2019.

Chi tiéu vé kha nang thanh toan

3,00
2,53
2,50 S 2,39
’ 2,02
2,00

1,50
1,00
0,50

0,00

Kha nang thanh toan ngdn han

w2018 2019

Kha nang thanh toan nhanh

Chi tiéu vé nang luc hoat dong

I 1,30
1,25

50,60

0,00 10,00 20,00 30,00 40,00 50,00 60,00
m2018 2019

Khd nang thanh toan cta Céng ty trong nam
2019 da co su cai thién ro rét cd vé hé so
thanh toan ngdn han va hé s6 thanh toan
nhanh, cho thdy Doanh nghiép van ddm bdo
dugc kha nang thanh toan cac khodn ng ngan
han. Hé s6 vé kha nang thanh toan ngdn han
tang tir 2,15 lén dén 2,53 1an, hé s6 vé kha
nang thanh toan nhanh tang tt 2,02 1én 2,39
lan. Trong ndm 2019, Cong ty da dung dong
tién nhan rdi va mot phan lgi nhuan chua
phan phéi & nam tru6c dé gli ngdn han vao
cac Ngan hang thuong mai, voi mdc 1ai suat tir
6,2% - 6,9%, lam tang khodn dau tu tai chinh
ngdn han lén 45 ty dong, tao dong luc cho ca
2 hé s6 vé khd nang thanh toan tang lén.



31 BAO CAO THUONG NIEN 2019 CTCP DU LICH DICH VU HOI AN 32
TINH HiL\JHQC(Sp()NG, THAY POI VON PAU TU Co cau cd dong
CUA CHU SO HUU

Théng tin cé phiéu

e R A
Loai c6 dong

i < 8 ohidy di ohit hanh 000,000 <& o I C8 déng trong nudc 209 7.998.117 79.981.170.000 99,98%
ong so CO phieu da phat han . . . CO phieu
) o 1 C8 dong nha nudc 1 4.520.238 45.202.380.000 56,50%

S6 lugng co phiéu dang luu hanh 1 7.999.937 c6 phiéu

2 C6 dong t6 chdc 5 1.760.488 17.604.880.000 22,01%
S6 lugng c6 phiéu quy : 63 c6 phiéu )

3 C8dong canhan 203 1.717.391 17.173.910.000 21,47%
Loai cd phan :  C6 phan phé thong o ) .

] Co dong nudc ngoai 4 1.820 18.200.000 0,02%
Ménh gia co phan :10.000 dong 1 Canhan 2 1.200 12.000.000 0,02%
Tinh hinh thay déi von dau tu ctia ch sé hiiu @ Khongcs 2 T8chic 7 620 6.200.000 0,01%
Giao dich c§ phiéu quy R Il C& phiéu quy 1 63 630.000 0,001%

Téng cong 214 8.000.000 80.000.000.000

Cac chung khoan khac :  Khongco
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BAO CAO PHAT TRIEN BEN VUNG

Vé mit moi trudng:

Tiéu thu nudc:

Tang cuong cong tac kiém tra chit ché hé thong
tuyé&n 6ng va cac trang thiét bi cap nudc dé kip thoi
kh3c phuc stia chia, duy tu cac su c6 hu hong xdy
ra, nham han ché tinh hinh that thoat nuéc.

Tiéu thu nang lugng:

Nang lugng st dung cho qua trinh kinh doanh tai
Cong ty va cac dia diém kinh doanh cht yéu la dién
nang, dung cho viéc thdp sang, st dung cac thiét
bi vin phong, diéu hoa nhiét do; xang dau phuc
vu cho xe dua don, chay may phat dién khi mat
dien; Gas dung dé nau nudng tai Bép, Nha hang.
Cac bién phap tiét kiem nang lugng dugc Cong ty
st dung:

Tan dung t6i da anh sang ty nhién, chi chiéu sang
theo cong viéc tdc la cung cdp chiéu sang tap trung
vao dién tich thuc noi cong viéc dugc thuc hién
dé viéc chiéu sang chung cho van phong chi gid &
mc thap. Ngoai ra, Cong ty va cac dia diém kinh
doanh cting chon den, b tri den va st dung bo den
hiéu sudt cao, giam dién ap day dan chiéu sang,

Lap dt cac hé thong x{ ly nudc thdi, 1ap dé an bao
vé mdi trudng tai co sé kinh doanh dich vu va dugc
cdp Gidy phép dang quy dinh.

giam dién nang tiéu thu. Bac biét, Cong ty ludn bao
dudng hé thong chiéu sang dinh ky.

Ban hanh cac van ban hutng dan vé dinh mdc tiéu
thu nhién liéu ctia xe; hudng dan van hanh va bo
tri may phat dién; huéng dan an toan st dung gas
trong bép;...

Ngoai ra, cong ty da manh dan dau tu hé théng dién nang lugng mat trdi cho khu vuc Spa tai Khach san Hoi An.

Tuéan tha phap luat vé bao vé méi trudng:

«  Cong ty quy dinh tat ca cac dia diém kinh do-
anh phadi st dung dich vu thu gom rac sinh hoat,

phan loai rac tai nguon, khong dé chat thai y t€, ECO

chat thdi nguy hai, chat thdi cong nghiép vao

* rac sinh hoat.

Thuong xuyén vé sinh moi trudng lam viéc, khu
canh quan xung quanh khach san dinh ky.

* Han ché&t6i da viéc st dung tdi ni-long, thay thé
bing cac sdn pham co chét liéu than thién véi
moi trudng.

*  Dau tu day chuyén cong nghé xi ly hiéu qua,
may moc thiét bi x( ly hién dai, cac thiét bi xt
ly nhu bom, may nén khi,... déu dugc 13p dat du
phong.

Cung v6i mdi truong, cac van dé xa hoi cing dugc
Cong ty quan tam chd trong t6i. Hién nay, cac van
dé vé lao dong, thu nhap, phac lgi, phan biét doi x,
chong ngugc dai, trach nhiém doi v6i cong dong,
trach nhiém voi san phdm dan dan da tr¢ thanh
nhiing tiéu chi khong thé thiéu trong cac yéu cau vé
dau tu va hgp tac toan cau. Sy quan tam cla cong
dong vé van dé, an sinh xa hoi cling ngay cang ting
doi hdi hoat dong san xuat, kinh doanh phai thay
ddi theo xu hudng tich cuc hon, quan tam nhiéu hon
dén tac dong xa hoi.
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* K&t cdu cong trinh dugc xay dung viing chac
(thanh, mong dugc dic bang bé tong cot thép)
nham tranh tinh trang hu hong, bé va.

* He théng xUi Iy nudc thai dugc van hanh lién
tuc, ddm bdo moi trudng song clia cac ching vi
sinh vat.

*  Tuyén 2 lao dong co chuyén mon vé cdp thoat
nuéc, X Iy nudc thdi ddm nhan viéc van hanh
hé thong thu gom va x{ ly nudc thai.

*  Binh ky phoi hgp véi cac co quan chic nang
ti€n hanh 18y mau nudc thai trude va sau xU ly

Hoat dong trong nganh dich vu du lich nén co thé
noi cac tac dong clia Cong ty déi voi cong dong
dia phuong 1a rat I6n. Ngoai viéc tao ra cong viéc
on dinh cho hon 450 lao dong & dia phuong, Cong
ty clng rat tich cuc trong cong tac xa hoi, thién
nguyén nhu:

* Cong ty thuong xuyén phu dudng 02 me Viét
Nam Anh hang va viéng tham va me da mat
hang nam.

* Tham gia ciing dia phuong vé tat cd cac quy Xa
hoi, quy khuyén hoc véi téng so tién trong ndm

194.306.914 dong.

R
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PANH GIA KET QUA HOAT PONG KINH DOANH
Nhiing khé khan, thuan lgi trong nam 2019

ot Thuan lgi -------------------------omomomn Ol Kh6 khin === - - oo

Thuong hiéu Cong ty da tao dugc uy tin trén Mang kinh doanh khach san hién tai dang
thi truong, dugc ménh danh 1a “canh chim dau chiu sy canh tranh gay gdt tit cac déi tha ca

Két qua san xuat kinh doanh nim 2019

Pon vi tinh: triéu dong

Kéhoach | 2019 S

Thuc hién nam

Hogp | k€& hoach

dan ctia nganh du lich Quang Nam”.

Cac khach san truc thuoc déu dugc xay dung
va quéan ly theo tiéu chudn 4 sao, co s& vat
chat va cdnh quan ludn dugc cha trong dau tu
nghiém chinh.

Ca 3 khach san trong hé théng déu nam § vi
tri rong rai, thoang mat, pht hgp cho viéc phat
trién va thu hat khach du lich.

Doi ngl can bd, cong nhan vién coé chuyén
moén cao, luon doan két, thong nhat, tim toi
nhiing gidi phap maéi dé hoan thanh cac chi
tiéu da dé ra.

Co cong ty con hoat dong trong linh wuc |G
hanh, két hgp v6i mang kinh doanh khach san
nham mang lai cho khach hang su phuc vu t6t
nhat.

Cong ty c6 ngudn von di manh dé duy tri hoat
dong kinh doanh va nang cap co sé vat chat.

Trong su6t qua trinh hoat dong, Cong ty luon
nhan dugc su uu ai va giap do tir cac cap chinh
quyén dia phuong.

trong va ngoai nudc.

Cong ty TNHH MTV |G hanh Hoi an tuy da i
dugc thanh lap ti nam 2018 va chinh thic
hoat dong nhung co ch& ty chii vé tai chinh, i
cac quy ché hoat dong tai cong ty chua dugc
ban hanh nén phan nao dnh hudng dén hoat E
dong kinh doanh, hoat dong dau tu tai cong ty.

Mic du cong tac phat trién nguon nhan luc
luon dugc cha trong, thé hién qua cong tac
quy hoach, danh gia va b tri ngudn nhan luc.
Tuy nhién, nguén nhan luyc tai dia phuong van
chua dap tng dugc yéu cau chung va xu thé
phat trién cla thé gidi.

nam 2019
(Cong ty | Cong
me) ty me

1 Doanh thu thuan 171.189 193.719 161.188 152.564 183.178 -5,35% -5,44%
2 Lgi nhuan gop 58.332  61.124 52.818 50.206 54.030 -4,95%  -11,61%
3 Lgi nhuan tru6c thu€  23.585  25.065 11.551  14.905 15.801 29,04%  -36,96%

Nguon: BCTC hop nhat, riéng Cong ty cé phan Du lich - Dich vu H6i An nam 2018, 2019

Téng doanh thu hgp nhat trong ndm 2019 ctia Cong
ty chi dat hon 183 ty dong, thap hon 5,44% so voi
cuing ky, nguyén nhan do mdc do canh tranh trong
nganh dich vu khach san ¢ Hoi An la vo cung gay
gdt, hang loat cac co s6 luu trd méi moc lén & moi
phan khac, lam thu hep thi phan c@ia 3 khach san
trong cung hé thong. Gia von hang ban dugc duy
tri 6n dinh, khong co nhiéu bién dong, nhung bién
lgi nhuan clia Doanh nghiép bi gidm sau, gidm gan
37% so véi cung ky, do chi phi quan ly doanh ng-

hiép tdng cao ma cu thé 1a chi phi tuyén dung nhan
vién quan ly pht hgp véi cac yéu cau ti phia tap
doan Melia. Tuy chi tiéu vé lgi nhuan sau thu€ bi
gidm so voi cung ky, nhung van cao hon 29% so voi
k& hoach dit ra, do ngudn tién nhan rdi dugc Cong
ty mang gui c6 ky han, lam thu nhap tai chinh tang
cao; dong thoi, do cham trién khai cong tac ban
giao, van con mot so vi tri chuyén gia cao cap chua
tuyén dung dugc nén chi phi tap doan theo du luong
va thuc t& gidm 2,1 ty dong.
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Tai Chi nhanh Khach san Héi An:

So k& hoach kinh doanh dugc Dai hoi dong cé dong
cong ty phé duyét (Phuong an cai tao khach san Hoi
An trong nam 2019), khach san da hoan thanh cac
chi tiéu tai chinh cha yéu.

T thang 1 dén thang 5 nam 2019: Khach san Hoi
An van hanh trong diéu kién cong ty tu quan ly;
dong thoi trién khai cac cong viéc lien quan dén
hop dong tu van ky thuat, chudn bi cho viéc tuyén
dung Giam doc diéu hanh theo yéu cau cta cong ty
quan ly.

TU ngay 6/9/2019, trién khai cac cong viéc diéu
chinh hé thong, nang cap stia chiia nho, bé sung ho
so phap 1y, cac thi tuc kiém tra, giam dinh ky thuat
va thuc hién mua bd sung bdo hiém tai san, bdo
hiém cong cong, tao cac kénh ban hang, ... Khach
san Hoi An chinh thiic dugc ban giao cho tap doan
quan ly, hoat dong theo thuong hiéu “THE HOI AN
HISTORIC HOTEL MANAGED BY MELIA HOTELS
INTERNATIONAL”.

Viéc chuyén giao cac quy trinh nghiép vy, diéu
chinh hé théng, thay d6i quan ly diéu hanh budc

Tai Chi nhanh Khu Du lich Bién:

Ngoai yéu t& sat |16 bién, mat bai tim da anh hudng
va tiép tuc dnh hudng dén hoat dong kinh doanh
clia Khu Du lich Bién Hoi An, tinh trang xuéng cap
vé cd sd vat chat tai day cting 1a nguyén nhan khong
thé ban phong dang gia ké hoach. Cung véi kho
khan chung vé thi triong khach, cong véi cac yéu
t6 nhu phan tich trén, co thé thay rang, nam 2019
la ndgm Khu Du lich Bién gdp nhiéu kho khan, hoat
dong kinh doanh kém hiéu qua.

g
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dau chua dugc trién khai dong bo; tu tudng ngudi lao
dong chua that su an tam, tin tuéng. Su chénh léch thu
nhap gitta nhan su ma&i va nhan su cd, cling nhu ap luc
cong viéc, co hoi viéc lam tuong déi tot nén doi ngi
trudng bd phan tai khach san nghi viéc nhiéu, cong
tac tuyén dung cham nén phan nao dnh hudng I6n
dén cong tac quan tri diéu hanh ciing nhu hoat dong
kinh doanh tai chi nhanh.

Ca& ndam 2019, Igi nhuan trudc thué clia KSHA chi dat
14,166 ty dong, dat 81,32% k& hoach da diéu chinh
va chi bang 73% so véi cung ky.

Téng doanh thu clia chi nhanh 66,6 ty dong dat
84,8% so k& hoach va giam 11,5% so cung ky. Trong
do6, doanh thu &m thuc chi dat 83% so k& hoach va
bang 90% so cung ky.

Cac chi tiéu don khach tai Khu Du lich bién Hoi An
déu gidm so cung ky, cong suat phong binh quan ca
ndam dat 64,85%, giam 8% so cung ky, gia ban phong
binh quan gidm, xap xi 2% so ctng ky va khong dat
k& hoach dé ra. Bén canh do, néu xét dén yéu t6 bd
sung cac lgi ich gia ting cho khach nhu mién phi mot
bia an, mién phi spa...gia phong thuc t&€ sé gidm sau
hon.

Chi tiéu doanh thu tut gidm nhung cac khoan chi phi
hoat dong hau nhu khong gidm (Chi phi nhan vién, chi
phi phan bé cong cu dung cu, chi phi dién nuéc....),
bén canh do, chi phi bdo tri, mua sdm cong cu, phu
tung thay thé& ting do diéu kién co s& xudng cap.

Chi tiéu Igi nhuan truéc thu€ ctia Chi nhanh chi dat 8
ty, bang 64,45% so cung ky, va chi dat 66,5% so k&
hoach (Mac du da hoan nhap chi phi stia chtia, nang
cap theo s6 thuc té).
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Chi nhanh Tam Thanh:

La chi nhanh hoat dong trong diéu kién thi truong con
nhiéu kho khan, chiu su tac dong cla thién nhién kha
I6n nén co s& vat chat du méi dau tu nhung dén nay da
bat dau xuéng cap, chi phi stia chia ting. Doanh thu
khai thac khong cao, nén tién luong nhan vién thap,
lao dong nghti viéc nhiéu ké ca Giam doc chi nhanh. Vi
vay, di da rat ¢ gang khai thac tét thi truong, t6i da hoa
doanh thu nhung tinh trang bat cap vé s6 lugng phong
so v&i nhu cAu va co s& vat chat toan khu nén khong

thé khai thac 6t phan khuc thj truong MICE (Meeting Incentive Conference Event), cac su kién 16n nhu Team
Buiding clia cac cong ty trong nudc trong miia cao diém. Day ciing l1a ndm th 3 chi nhanh tiép tuc kinh doanh
thua 16, s6 16 nam 2019 la: 2,647 ty dong.

Cong ty TNHH MTV Lit hanh Hoi An:

Nam 2017- 2019 la nhing nam Cong ty TNHH
MTV L& hanh bi &nh hudng nhiéu vé viéc thay doi
dinh huong dau tu, diéu chinh mé hinh hoat dong,
Vi vay, co s§ vat chat, phuong tién van tai khong
dugc dau tu, mua sdm méi. Dinh huéng trén phan
nao dnh hudng dén tam ly lo ngai clia nguoi lao
dong, tinh trang nghi viéc nhiéu, nhan vién va ca
lanh dao diéu hanh lam viéc ki€u “ chan trong,
chan ngoai” nén anh huéng kha nhiéu dén chat
lugng dich vu va hiéu qua kinh doanh.

Tu thang 9/2019, HDQT théng nhat ti€p tuc dau tu va duy tri hoat dong kinh doanh clia cong ty, dong thai, thay
ddi mo hinh quan ly, thanh 1ap Hoi dong thanh vién cong ty (Thay vi mo hinh Cong ty c6 phan), b6 nhiém mai
Cha tich Hoi dong thanh vién.
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TINH HINH TAI CHINH

31/12/2018 31/12/2019

Gia tri Ty trong Gia tri Ty trong
(triéu dong) (triéu dong)| (%)

(%)

Tai sén ngdn han 59.260 39,84% 72.885 50,41% 22,99%
Tai sdn dai han 89.467 60,16% 71.707 49,59% -19,85%
T('gng tai san 148.727  100,00% 144.592 100% -2,78%
No¢ ngan han 27.527 96,98% 28.839 98,30% 4,77 %
No dai han 856 3,02% 500 1,70% -41,63%
T('gng ng 28.382  100,00% 29.338 100% 3,37%

Nguon: BCTC hop nhat Cong ty ¢é phan Du lich - Dich vu Ho6i An ndm 2019

Tinh hinh ng

35.000
30.000 27.527
25.000
20.000
15.000
10.000

5.000 856

Nam 2018

M Ng ngdn han

Nhin chung tinh hinh ng phai trd trong nam khong
c6 nhiéu bién dong. Co cau ng ctia HOT chii yéu van
la ng ngan han khi khoan nay chiém dén 98,3%
tong ng. Trong ndm ng ngan han ting thém 4,7%

d

dén t cac khodn phéi trd ngudi ban, cu

28.839

500

Nam 2019

No dai han

thé 1a khoan phdi trd hon 1,2 ty dong cho tap doan
Melia Hotel International S.A. Ng dai han cia Cong
ty da gidm xu6ng hon 41% do khodn thué thu nhap
dugc hoan lai clia Doanh nghiép trong nam bi giam
xuong.
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Tinh hinh tai san

100.000 89.467

80.000

59.260

60.000

40.000

20.000

Nam 2018

W Tai sdn ngdn han

Téng gia tri tai sdn & nam 2019 khong c6 nhiéu thay
ddi so v6i cung ky, nhung co cau tai sdn trong ndm
lai co su thay déi I6n. Tai san ngdn han da tang tu
59 ty dong lén xap xi 73 ty dong & thoi diém cudi
ndm 2019, nguyén nhan dén t khodn tién 45 ty
ddng gtii ngdn han vao cac Ngan hang thuong mai

Tai san co6 dinh hiiu hinh

Nguyén gia

72.885 71.707

Nam 2019

Tai san dai han

va khoan chi phi trd truéc cho cac hoat dong bao tri
phan mém va bdo hiém tai san. Ngugc lai, tai sdn
dai han trong nam lai bi gidm gﬁn 20% so vGi nam
2018, do su gidm xudng ctia khodn chi phi tra trudc
cho cong cu dung cu.

Pon vi tinh: dong

oo s 1. Giatricon lai
Gia tri con lai : i/

Nguyén gia

Nha ctia, vat kién trac 147.719.868.452 49.822.285.737 33,73%
May moc thiét bi 34.999.368.236 3.312.632.084 9,46%
Phuong tién van tai 20.523.409.108 2.761.577.540 13,46%
Thiét bi, dung cu quéan ly 6.464.820.876 1.038.993.942 16,07%
TSCD khac 451.095.000 157.883.250 35,00%
Cong 210.158.561.672 57.093.372.553 27,17 %

Tai san co6 dinh vo hinh

Nguyén gia

Gia tri con lai/

Gia tri con lai

Phan mém may tinh

10.891.918.998

Nguyén gia
7.616.201.125

Cong 10.891.918.998

7.616.201.125 -
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NHUNG THAY DPOI VE CO CAU TO CHUC, NHAN SU,

CHINH SACH, QUAN LY

Vé cong tac nhan sy

Téng s6 lao dong toan Cong ty c6 mat tai thoi diém
ngay 31/12/2019 la 452 ngudi (giam 44 lao dong so
voi cung ky nam truéc), trong do c6 249 lao dong
nd, chiém 55,09% trén tong s6 lao dong. Trong do
c6 436 lao dong hop ddng chinh thic, 09 lao dong
cong nhat co ky hgp dong lao dong, 07 lao dong thii
viéc; Tong s6 lao dong dong BHXH la 445 ngudi ,
chiém 98,45% trén téng s6 lao dong c6 mit;

Téng s6 lao dong binh quan co6 mat trén danh sach
trong nam 2019 toan cong ty la 463,5 lao dong,
tang 0,12% ké& hoach lao dong binh quan toan céng
ty (458 lao dong), gidm 0.02% so v6i cung ky (472,8
lao dong); Viéc tang lao dong trén danh sach la do
viéc tuyén dung thay thé ra vao lién tuc.

Trong do s6 lao dong binh quan thuc té st dung tinh theo ngay cong 1a 446,3 lao dong, dat 97% ké hoach lao
dong binh quan st dung (458 lao dong), giam 0,01% so v6i cung ky (452,4 lao dong).

Nhin chung, cac chi nhanh thuc hién 6t dinh huéng ctia Cong ty vé tinh gidm bién ché lao dong, tiét giam
nhan cong, ki€ém soat t6t s lao dong theo chi tiéu k& hoach dugc giao, ndng sudt lao dong ngay cang ting dang

ké.

Vé cong nghé thong tin

Thuong xuyén chu trong cong tac bao hanh, bao tri
hé théng may moc, thiét bi, bdo hanh, duy tri hoat
dong 24/7 clia hé théng mang toan cong ty, dap ting
yéu cau quan ly va yéu cau kinh doanh ctia cac chi
nhanh. Ludn cha trong dén cong tac bdo mat, luu trd

nham ddm bao quén tri tot thong tin noi bo. Trién khai
tha tuc nang cdp hé thang Wifi giai doan Il cho Khu du
lich bién Hoi An dé dap Ging yéu cau ngay cang cao clia
khach hang

o

T

Vé céac cong tac khac

Cong tac xay dung Dang: Viéc sinh hoat cap
ay, chi bd, dang b6 dugc duy tri thuong xuy-
én, ddm bdo ding Diéu lé Dang, cac chi bo
quan tam viéc dua ndi dung Nghi quyét Trung
uong 4 clia Bang, Chi thi 05 clia B Chinh tri
vao ndi dung sinh hoat chi bo. Bang Gy da
tap trung t6 chdc ra soat, bg sung can bo vao
Quy hoach nhan su Ban Chap hanh Bang bo
nhiém ky 2020-2025.

Cong tac bdo vé an toan doanh nghiép dugc
gili viing; thuc hién tot cong tac gido duc kién
thiic quoc phong; luc lugng tu vé clia co quan
dugc kién toan va tham gia hudn luyén quan
su hdng nam dam bdo dang quy dinh cla co
quan quan su thanh phg; cong tac an toan vé
sinh lao dong, phong chay chiia chay, vé sinh
an toan thuc pham dugc quan tdm dang mc,
khong c6 su c6 chay nd, tai nan lao dong, ngd
doc thdc an xdy ra tai doanh nghiép; cong tac
bdo vé moi trudng dugc thuc hién dang quy
dinh cla phap luat.

Cac hoat dong xa hoi, ti thién nhu gay quy
tinh thuong, quy xa hoi phung dudng Me Viét
Nam anh hung, con thuong binh luén dugc
duy tri thuong xuyén...
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Ké& hoach san xuat kinh doanh nam 2020

K& hoach san xuat kinh doanh nam 2020:

Chiu su tac dong chung clia thi truidong va nén kinh
t€ toan cau do dai dich Covid-19, Céng ty CP Du
lich Dich vu Hoi An ciing khong tranh khdi anh
hudng vo ciing I6n dén hoat dong kinh doanh, doi
song ngudi lao dong va hiéu qua kinh doanh bj giam
sat, du kién thua 16 ngay tif quy | nam 2020.

Thuc t€ trong quy | nam 2020, viéc anh hudng clia
dich bénh da lam cho hang loat cac booking bi hly
dan dén tinh trang doanh thu tut gidm dan t thang
2 va thang 3.

Tai Khu Du lich Bién, thuc hién cong van s& 1344/
UBND-KGVX ngay 13 thang 3 nam 2020 phuc vu
muc dich lam khu luu trG an toan cho khach ngoai
giao va du khach quoc t&; thong bao s6 717/ TB-
UB ngay 13/03/2020 ctia Tinh Uy Quang Nam vé
viéc két luan clia Thuong truc Tinh Uy vé lanh dao
cong tac phong chang dich bénh Covid-19, theo
do, HDQT da co6 phién hop truc tuyén bat thuong
va ban hanh Nghi quyét s6 06/NQ.HDQT ngay 14
thang 3 nam 2020 vé viéc tam ngung hoat dong
kinh doanh tai Khu Du lich Bién, tién hanh ban
giao tai san cho Uy ban nhan dan Tinh Quang nam
phuc vu muc dich chong dich, ngudi lao dong nght
hét tor ngay 16/3/2020 trit cac bo phan gian tiép,
cay xanh.

Nhiing ngay cudi thang 3, cung véi cac chi truong
quyét liet ctia Chinh pht dé ngan chan dich lay
lan trong cong dong, ngudn khach dén khong con,
nhan dan dugc khuyén cao han ché€ di lai, cung
hang loat cac chi truong vé tam ngung kinh doanh,
tam ngung don khach . Vi vay, Cong ty da quyét
dinh tam ngung hoat dong don khach, cat giam tat
cé cac khoan chi phi, tam hoan hgp dong lao dong
v6i dai da s6 nhan vién nham han ché t6i da thiét
hai.

Tién do trién khai hgp dong quan ly gitia Cong ty
va tap doan Melia ciing bi cham tién do do nhiéu
nguyén nhan khach quan, vi vay, cho dén nay, mac
du da ban giao cho tap doan nhung cong tac cdi

tao, nang cap du an van chua dugc trién khai, k&

hoach kinh doanh nam 2020 cl@a khach san van
chua dugc phé duyét.
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K& hoach kinh doanh ctia cac chi nhanh va cac don
vi thanh vién tuy da tam giao nhung bi dnh hudng
bsi dai dich nén khong thé diéu chinh pht hop voi
thuc t&€ dugc.

Tu tinh hinh trén, Ban Diéu hanh cong ty cling chi
xay dung dugc ké hoach tai chinh udc tinh thiét hai
va cac kich ban sau mua dich, chua thé dé xuat
dudgc ban ké hoach kinh doanh nam 2020.
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Nhiém vu cu thé

Trong 6 thang dau nam 2020:
T nhan dinh tinh hinh thuc t€ cho thay, day la giai doan ma cac doanh nghiép du lich dugc goi la “ngt dong”,
cac hoat dong kinh doanh ctia Cong ty tam diing, doanh thu Quy | gidm bang 62 % cung ky, doanh thu quy Il
du kién khong co. Theo do, nhiém vu clia toan cong ty la “Chap nhan ngl nhung khong dugc phép ngli quén”,
cu thé:

Tai cac Chi nhanh:

Trién khai phuong an lao dong, tién luong,
thda thuan véi ngudi lao dong tam hoan hagp
dong lao dong, hudng dan nguoi lao dong hoan
thanh tha tuc nghi viéc tam thoi dé huéng tro
cdp that nghiép theo phuong an nhan su cla
Cong ty, 6n dinh tu tudng ngudi lao dong. Cac
t6 chiic chinh tri xa hoi, hai doan thé kip thoi
nam b3t tam tu ngudi lao dong, tinh hinh doi
song ngudi lao dong kip thoi dong vién va bao
céao vé Cong ty dé co gidi phap hé trg;

B& tri nhan su pht hgp nham duy tri hoat dong
an ninh, bdo tri, san vudn, ting cudng tdi da
cong tac phong chay trong mua ndng nong,
duy tri hoat dong quan hé khach hang. Tai Chi
nhanh Khu Du lich Bién, trién khai ban giao,
ti€p nhan lai tai san sau thoi gian dugc Ban

Tai Khdi Van phong Cong ty:
Day la giai doan Van phong Cong ty kha nhiéu cong viec nham trién khai cac du an dugc Hoi dong quan tri phé
duyét, cing nhu hd trg cac chi nhanh trong viéc dinh hudng cac phuong an, kich ban sdn sang ng pho trong
kho khan do anh hudng ctia dich bénh. Cu thé:

Xay dung phuong an tai chinh, phuong an kinh
doanh, co cau thi trudng, phuong an nhan su
pht hop cho thoi gian tam ngung hoat dong
kinh doanh ddm bao &n dinh doi sdng ngudi
lao dong, chudn bi cho doanh nghiép sdn sang
bat nhip trd lai kinh doanh ngay sau khi dich
bénh tam dn, nhung ddm bdo ding quy dinh
clia phap luat;

Trién khai cong tac quyét toan Tai chinh, quyét
toan Thué€ nam 2019, thuc hién nop cac bao
cado dang han; quyét toan Quy | nam 2020;
dong thoi, kiém soat va tham muu s dung
ngudn tién phu hgp, hiéu qua;

Chudn bj t6t cac tai liéu va cac budc cong viéc
theo quy dinh dé t6 chic phién hop thuong
nién Dai hoi dong c6 dong cong ty nam 2020
pht hop vai diéu kien thuc t&€ mua dich bénh va
quy dinh cla luat phap.

Trién khai va hoan tat du an “Xay dung hé thong
van ban quan tri ndi bd” tai Cong ty va tai Cong
ty thanh vién; dong thoi, ti€p tuc trién khai cac
budc tai cau tric t6 chic hoat dong tai cac chi

chi dao trung dung lam khu cach ly; phéi hop
vGi cac ca quan chic nang trién khai tiéu tring,
khir doc, thanh 1y cac vat dung khong thé tai st
dung, lam sach moi trudng truc khi tam ngung
hoat dong kinh doanh;

Trién khai giam sat t6t cong tac quan ly tai
chinh, dong tién va tap trung thu hdi céng ng,
d6i chiéu va xac nhan ng, giam t6i da s du ng
phai thu trong giai doan nay;

Giam doc chi nhanh can nghién cdu, tim kiém
cac gidi phap tam thoi khai thac cac doi tugng
khach hang noi dia, khach hang nu6c ngoai vé
ngay sau mua dich; nghién cdu, kién tao san
phdm méi, da dang hoa sdn phdm, nghién cdu
cac chinh sach ban hang phu hgp v6i mua thap
diém, nhat 1a dich vu &m thuc tai hai khach san.

nhanh, dap Gng yéu cau phat trién cla doanh
nghiép, pht hgp v6i md hinh doanh nghiép co6
von nha nudc chi phéi nhung lai thué tap doan
nudc ngoai quan ly hoat dong kinh doanh;
Trién khai l1ap phuong an cdi tao Khu Du lich
Bién, dic biét quan tam dén viéc xay dung lai
thuong hiéu (Tén goi) phu hgp trong diéu kien
co hoi bai tam cGa Khu Du lich bién mat dan
do hién tugng sat 1& theo dinh huéng clia Hoi
dong quan tri;

Trién khai cac thi tuc dau tu cia Dy an “Nang
c&p Khéach san Hoi An theo tiéu chudn tap doan
quén ly”, tién hanh hang muc dau ti 03 phong
mau dé lam tién dé trién khai dong loat vao
thang 9/2020 theo tinh than noi dung phién
lam viéc gitia Hoi dong quén tri va dai dién tap
doan Melia.

Tiép tuc lam viéc v6i cac ban nganh vé tinh
phap Iy cta 16 dat tai Thanh Tay, hoan thién
nhanh ho so phap ly, trén co s¢ do, don doc va
xin cap phép xay dung du an Dong Song xanh.
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Trong 6 thang cudi nam 2020: (Du kién vdi kich ban dich bénh sé cham duit trong thang 6 nam 2020)

Can xac dinh sau thoi gian tam ngung kinh doanh,
thi triong du lich sé chua thé binh én ngay tré lai,
do nhiéu nguyén nhan nhu tai chinh, tam ly e ngai...
Thi truong ndi dia chdc chdn chua khoi phuc do nhu
cau du lich hau nhu gidm manh, hoc sinh lai dén
truong, tinh trang that nghiép nhiéu ... Bén canh
do, cac doanh nghiép déu dong loat hoat dong lai,
dong thai tranh gianh, chia sé thi phan kha gay gét,

cac chinh sach gidm gia , khuyén mai ... sé vo cling
phdc tap. Tt do, cong ty can nhan dinh sé kho khan
hon trong thoi gian dau va kha lau méi bét nhip lai
hoat dong kinh doanh binh thuong.

Theo k& hoach céi tao, thang 9/2020, cong ty lai
ti€p tuc tam ngung don khach tai Khach san Hoi
An, vi thé& ca hoi kinh doanh ctia Khach san Hoi An
xem nhu that bai trong nhiing thang cu6i nam 2020.

Trong tinh hinh trén, nhiém vu trong tam ludn dét ra la gid uy tin, thuong hiéu, ddm bdo tn tai va phuc hdi
nhanh sau dgt khiing hodng, theo d6, cac nhom gidi phap dugc dé xuat:

Ludn git quan hé va duy tri t6t véi cac doi tac
truyén théng, thudng xuyén cap nhat hinh anh,
tinh hinh ctia khach san dén cho doi tac; xay
dung chinh sach kich cau, chinh sach gia ban
ngay sau mua dich;

Uu tién ciing ¢6 bd phan ban hang nham kip
thoi lién hé, két ndi ban hang, tang cuong quang
b4, ti€p thi, tap trung ban hang thong qua kénh
website & Fanpage, hop tac quang cao qua cac
phuong tién trén Internet, ddy manh khai thac
ban hang qua kénh mobile.

Cac chi nhanh kip thoi dua vao khai thac cac
bo phan phuc vu khach noi dia, nhu cau di lai,
am thuc cla khach tai chd, khai thac dich vu
ban hang online manh hon nham dam bdo viéc
lam cho ngudi lao dong trong diéu kién kho
khan chung.

I

On dinh tu tuéng cho ngudi lao dong trong tiing
giai doan, bg tri sdp x€p ngudn nhan sy phu
hop, tiét kiém chi phi. Tap trung cong tac dao
tao va dao tao lai, nhat 1a déi v6i khach san
Hoi An do chuyén déi theo tiéu chuin quan ly
tap doan. Tranh thd thoi gian tam ngung kinh
doanh, xay dung va hoan thién hé théng tiéu
chuin, quy trinh quan Iy dé dua vao van hanh
ngay khi chi nhanh hoat dong binh thudng.
Tang cuong kiém tra, giam sat chat lugng tiing
dich vy, dap Gng nhu ciu ngay cang cao cla
du khach; Cha trong nghién ciu sdn phdm mai,
tao su khac biét trong sdn pham nham ting gia
tri cho khach hang, tang nang luc canh tranh.
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PANH GIA CUA HOl PONG QUAN TRI VE CAC MAT HOAT DONG CUA
CONG TY

Vé quan tri kinh doanh:

Hoi dong quan tri da chi dao Ban Diéu hanh Cong ty trién
khai thuc hién ké& hoach kinh doanh nam 2019 theo Nghi
quyét Dai hoi dong c6 dong thong qua, Ban Diéu hanh da
giao chf tiéu k& hoach cho cac chi nhanh, dé ra cac gii
phap cu thé phu hop dé 6 chdc hoat dong kinh doanh nhu:
Tap trung d6i mdi cac mo hinh hoat dong kinh doanh, sdp
X€p t6 chic bd may, tuyén dung ngudn nhan luc chat lugng
cao tai cac chi nhanh ddm bao theo yéu cau hoat dong dat
hiéu qué kinh doanh; ddy manh khai thac thi truong, ting
doanh thu, giam sat chi phi, tiét kiém, gidam chi phi, quan
ly chit ché hoat dong dau tu gop phan tang hiéu qua kinh
doanh, ddm bdo dugc viéc lam va thu nhap 6n dinh cho ngudi lao dong; tap trung nang cao chat lugng dich vu
dap Gng nhu cau va su hai long clia du khach. Tuy két qua hoat dong kinh doanh chua hoan thanh vé doanh thu,
nhung lgi nhuan da vugt chi tieu k& hoach clia Nghi quyét Dai hoi dong c6 dong nam 2019 dé ra.

Vé quan tri cong tac dau tu:

Trong cong tac dau tu, mua sdm tai san, Hoi dong quan tri
da chi dao Ban Diéu hanh thuc hién k& hoach dau tu da
dugc Pai hoi cd dong phé duyét, thuc hién day di cac tha
. _ tuc dau tu xay dung co ban va mua sdm tai sdn c6 dinh,
rotegy } ; tang cudng cong tac giam sat hoat dong dau tu, nhat |a viéc
Pore ek G thuc hanh tiét kiem trong cong tac quan ly dau tu, dam béo
chat lugng cong trinh theo quy dinh. Ngudn kinh phi dau
tu ngdn han Dai hoi dong c6 dong ndam 2019 phé duyét
3.394 triéu dong, thuc hién 2.163 triéu dong bang 63,73%
k& hoach. Ban Diéu hanh da trién khai cac hang muc stia
chiia, nang cap tai san, mua sam thiét bi phuong tién van
chuyén tai Khach san Hoi An, Khu du lich Bién, Khu du
lich Tam Thanh va Cong ty L& hanh. Riéng Dy an cdi tao nang cap Khach san Hoi An dang trong giai doan thiét
ké va du kién cai tao nang cap vao quy Il nam 2020.

2

L )
sl

Vé quan tri cong tac thj trudng:

Hoi dong quan tri chi dao Ban Diéu hanh sdp xép
Phong Thi truong phti hgp v6i viéc Tap doan quan

ly Melia vao quén Iy tai Khach san Hoi An; cling c6

cac bo phan thi truong cac chi nhanh dé day manh
doanh thu ban phong tai cac khach san; tap trung

diéu chinh co cu thi trudng, tap trung cho cong tac
quang b4, tiép thi ban hang, tham gia cac sy kién
hoi chg, trién 1am, két hgp voi cac hang | hanh dé
tim kiém khach hang; day manh phét trién thi truong
khu vuc Chau A va Chau Au.
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Vé quan tri d6i méi, phat trién Cong ty:

Tiép tuc thuc hien Dé an tai cau trac Cong ty, Hoi
dong quan tri da cang v6i Ban Diéu hanh trién khai
cong viéc ban giao Khach san Hoi An cho Tap doan
quan ly Melia quén ly, dén ngay 6/9/2019 da hoan
thanh cong tac ban giao, Khach san Hoi An chinh
thiic hoat dong theo thuong hiéu “The Hoi An His-
toric Hotel Managed By Melia Hotels Internation-
nal”; Khu du lich Bién Hoi An da chii dong t6 chiic
diéu hanh hoat dong kinh doanh, khic phuc han
ch€ tinh trang sat 16 xam thuc bai bién dé don du
khach; Cong ty TNHH Mot thanh vién L hanh Hoi
An di vao hoat dong tting budc da dau tv mua sdm
phuong tién van tai va déi mai phuong thic diéu
hanh cong ty theo md hinh méi; Khu du lich Tam
Thanh dang trién khai tim kiém cac ddi tac hgp tac
TOURIST /| HOLDING COMPANY kinh doanh dé khdc phuc kho khan.

Hoi dong Quan tri da chi dao Ban Diéu hanh Cong ty tap trung cong tac dao tao doi ngti can bo nhan vién,
ngudi lao dong trong toan Cong ty nang cao nghiép vu chuyén mon va ngoai ngti ddm béo theo tiéu chudn, thuc
hién cong tac quy hoach, dao tao, ché dg, chinh sach cho can bd, nhan vién va ngusi lao dong. Doi voi Khach
san Hoi An giao cho Ban Diéu hanh lam viéc vai Tap doan quan ly Melia c6 phuong an dao tao lai va st dung
ngudn nhan luc hién co khong dé ngudi lao dong gap kho khan vé viéc lam khi Khach san Hoi An ban giao
Tap doan quan ly.

Cong ty ludn tao diéu kién thuan Igi dé hé thong chinh tri clia Cong ty thuc hién va phat huy t6t vai tro clia t6
chiic Bang, cac doan thé trong viéc lanh dao t6 chic t6t phong trao thi dua; thuc hién cac muc tiéu, chi tiéu
kinh doanh; dong thoi lanh dao va t6 chic cho ngudi lao dong giam sat viéc thuc hién cac ché do, chinh sach
co lien quan dén ngudi lao dong dam bdo dang quy dinh cla phap luat, hang ndm t6 chdc hoi nghi ngudi lao
dong ding quy dinh.
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Vé cong tac quan tri tai chinh:

Cong tac quan ly tai chinh trong nam qua ludn dugc
Hoi dong Qudn tri chd trong, cong tac kiém toan, kiém
soat chi tiéu tai chinh trong hoat dong kinh doanh,
trong dau tu xay dung co ban dugc thudng xuyén ting
cuong, cong khai, minh bach tinh hinh tai chinh cta
Cong ty dam béo theo quy ché, quy dinh clia phap luat,
Diéu lé Cong ty. Thuc hién t6t cong tac cong bo thong
tin va quan hé cé dong theo quy dinh cta phap luat déi Qj
v6i Cong ty niém yét theo quy dinh ctia Uy ban chdng

£ n
khoan Nha nudc. Ban Diéu hanh, cac chi nhanh thuong xuyén chap hanh viec kiém tra, giam sat dinh ky va
chuyén dé cla cac Tiéu ban truc thudc Hoi déng qudn tri va Ban Kiém soat.




Hoi dong quan tri da thudng xuyén giam sat chat ché, hé trg kip thoi va ddm bdo hiéu qua hoat dong diéu hanh
clia Ban Diéu hanh, bo may gidp viéc cho Téng giam doc; Qua do, Ban Diéu hanh da xay dung va trién khai
t6 chc thuc hién cac cong viéc nhu:

Chi dao va giam sét t6 chdc thanh cong phién
hop Dai hoi dong cd dong thuong nien Cong ty
nam 2019;

Xay dung ké hoach kinh doanh, trién khai linh
hoat va dong bo dén cac don vi cong tac danh
gia tinh hinh hoat dong kinh doanh, du bao thi
truong, chia sé thong tin kip thoi hang thang, quy;
kiém soét chi phi va xay dung cac gidi phap nang
cao hiéu qua kinh doanh;

* Thuc hién viéc danh gia két qud thuc hién ké
hoach kinh doanh dinh ky nham nang cao hiéu
qud diéu hanh, va két qua kinh doanh.

* Theo déi va chi dao trién khai cong tac dau tu
mua sdm tai san ¢d dinh va trién khai phuong
an tai cdu trac hoat dong kinh doanh tai cong
ty theo k& hoach da dugc Pai hoi dong c6 dong
Cong ty phé duyét.

Kiém tra, giam sét viéc thuc hién cac quy dinh, Nghi quyét, Quyét dinh do Hoi déng quan tri ban hanh va tinh
hinh chap hanh céac quy dinh clia Nha nudc.
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Trong chién lugc phat trién nam 2020 va nhiing
nam ti€p theo, bén canh muc tiéu hoan thanh k&
hoach sén xuat kinh doanh va lgi nhuan. Cong ty
ludn hudng dén gia tri chan thién my, mang tinh
nhan van sau sic va thé hién trach nhiém cho cong
dong, xa hoi. Pong thoi, cha trong xay dung van hoa

doanh nghiép nham hudng dén xay dung doi nga
can bo, cong nhan lao dong co tinh than doan két,
y thic trach nhiém cao, nd luc hoan thién ban
than, luon sang tao d6i maoi, v6i muc tiéu huong
dén gia tri vi lgi ich cong dong, bdo vé moi truong
va phat trién bén viing.

Pé dat dugc nhiing muc tiéu dé ra, Hoi dong Quan tri tp trung mot s& nhiém vu va gidi phap chi yéu sau day:

* Tap trung trién khai thuc hién Nghi quyét Dai
hoi dong c6 dong nam 2020 dat hiéu qua ké
hoach sdn xuét kinh doanh clia Cong ty; Hoi
dong quan tri chi dao Ban Diéu hanh giao k&
hoach cho tling chi nhanh thuc hién, thuong
xuyén bam sat k& hoach dé trién khai dong bo
cac bién phap ting doanh thu, kiém soat chi
phi, tang cuong thuc hién tiét kiém, cha trong
chat lugng dich vu, ddm béo dat chi tiéu loi
nhuan giao.

* V@& qudn trj cong tac thi trudng: Ban Diéu hanh
cung voi Tap doan quén ly ddy manh cong tac
thi truong theo k& hoach dau tu cdi tao nang cap
Khach san Héi An, Ban Diéu hanh chi dao Giam
déc cac chi nhanh tap trung day manh khai thac
thi truong, tang doanh thu; tham gia cac chuong
trinh xac tién, tim kiém khéach thi trudng. Xay
dung phuong an kinh doanh, thi tridng déi pho
voi tinh hinh dich bénh Covid-19 xdy ra mot
cach t6i uu dé€ giam thiét hai cho Cong ty. Chuan
bi cac diéu kién can thiét vé ngudn luc dé nang
cap co sd vat chat Cong ty ddy manh kinh doanh
trong giai doan “Hau dich bénh COVID-19”.

* V& quan tri cong tac dau tu: Nam 2020, Cong ty
tap trung dau tu theo k& hoach da dugc Dai hoi
ddng c6 dong phé duyét, dam bao dong bo chat
lugng cla sdn pham, can xay dung k& hoach
dau tu hop ly han ché& t6i da &nh hudng dén hoat
dong kinh doanh, thuc hién dam bdo ding cac
quy trinh thi tuc vé dau tu xay dung co ban va
tiét kiem chi phi dau tu.

* Trién khai Dy an cdi tao nang cip Khach san
Hoi An theo tiéu chudn clia tap doan Melia,
hoan thién cac thi tuc vé dau tu dé quy 111/2020
trién khai xay dung cong trinh; dau tu cdi tao
nang cap Khu Du lich Bién Hoi An theo cac san
phdm mai pht hop véi thi truong, tiép tuc dam

phan phuong an hgp tac kinh doanh hoac cho
thué Khach san Tam Thanh, tiép tuc hoan thién
vé cd s& phap ly va xay dung du an dau tu Khach
san Dong Song Xanh, nghién cdu phat trién mot
s6 du an mai trén dia ban.

Tap trung nguon von cho dau tu phat trién, huy
dong kip thoi cac ngudn von clia Cong ty, von
vay, von clia cac c6 dong, von lién doanh, lién
két dap Gng cho nhu cau cac dy an dau tu.

Ti€p tuc thuc hién d6i méi cong tac quan ly
Cong ty: Tap trung diéu hanh hoat dong kinh
doanh Khach san Hoi An theo su quan ly bdi
Tap doan quén Iy Melia; ddy manh hoat dong
kinh doanh va dau tu Cong ty TNHH Mot thanh
vién LG hanh Hoi An dat hiéu qud; xay dung
cac Quy dinh, quy ch& maéi phu hgp voi Luat
Doanh nghiép va hoat dong thuc t&€ clia Cong
ty; xay dung cac quy dinh, quy ché hoat dong,
diéu hanh gitia ban Diéu hanh Cong ty véi Ban
Diéu hanh Khach san Hoi An quén ly béi Tap
doan Melia phu hgp véi thuc t& va Diéu lé, quy
dinh Cong ty.

Cha trong viéc tuyén dung nguon nhan luc chat
ligng cao vao cac vi tri chl chét quan trong tai
Khach san Hoi An va cac Chi nhanh khac; tiép
tuc xay dung cac gidi phap vé phat trién ngudn
nhan luc; dé xuat cac cd ché&, chinh sach thu
hat ngudén nhan luc co chat lugng cao; lam t6t
cong tac tu tudng dé sdp x&p can bo quan ly va
ngudi lao dong phu hgp trong giai doan sau khi
ban giao, nhat 1a doi ngd quéan ly va ngudn nhan
luc chat lugng cao; t6 chiic dao tao lai chuyén
mon nghiép vu va ngoai ngti cho ngudi lao dong
theo hgp déng tu van chuyén giao hodc thué cac
don vi tu van dao tao; thuc hién tét cac ché& do,
chinh sach déi liéen quan voi doi ngl can bo
quan |y va ngudi lao dong.
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DANH SACH THANH VIEN HOI DPONG QUAN TRI

So lugng CP

Thanh vién Chic vu

s hiiu

1 Ong Nguyén Van Ban Chui tich Hoi déng quan tri - -
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20/2019/Qb- Quyét dinh vé thoi gian cho6t danh sach ¢6 dong dé€ chi tra c6 ttic

2 Ong Vi Hién Pho ch tich Hoi dong quan tri - -

3 Ong Lé Tién Diing Thanh vién Hoi dong quan tri 311.484 0,04%

4 Ong Tran Nam Hung Thanh vién Hoi dong quan tri

5  Ong Nguyén Téng Son Thanh vién Hoi dong quén tri - -

6  Ong Trdn Van Tan Thanh vién Hoi dong quan tri

CAC cuOC HOP CUA HOI PONG QUAN TRI

N Z N e e 2 1A I- Y dO
Ngay bat dau/ So budi Ty lé kl)llﬁn
STT  Thanh vién BKS Chiic vu khong con la  hop BKS tham du 5
: . 7 : *  tham
thanh vién BKS tham du  hop
4 . dl‘ll h(.)p
A X . Chu tich o
1 Ong Nguyen Van Ban Hoi déng quan i 03/03/2012 6 100%
2 Ong Vi Hién Phochttich 303012 6 100%
Hoi dong quan tri
A P Thanh vién
3 OngLeé Tién Ding Ar aA . 03/03/2012 6 100%
Hoi dong quan tri
. Ban
R N Thanh vién 11/03/2015 o N
4 OngTranVan Tan Hoi dong quén tri - 20/04/2019 0 0% Al
A R Thanh vién Ban
5  Ong Nguyén Tong Son A A 18/03/2018 4 66,7% cong
Hoi dong quan tri .
viéc
A A Thanh vién
6  Ong Tran Nam Hung 20/04/2019 5 83,3%

Hoi dong quan tri

2,

Trong nam, HDQT da dua ra cac quyét dinh, nghi quyét:

SONQ/QP  Ngay N6i dung
1 01/12{0};?2/?(} 07/01/2019  Nghi quyét phién hop Hoi dong quan tri quy I ndm 2019
5 04/2019/Qb- 08/03/2019 Quyét dinh vé ngay ding k}? cu6§ cung ch6t danh sach c6 dong dé t6
HDQT chtic phién hgp Dai hoi dong ¢6 dong thuong nién 2019
3 06/2019/Qb- 02/04/2019 Quyét dinh vé thoi gian t6 chiic hop Pai hoi dong c6 dong thudng

HDbQT nién 2019

4 HPQT 29/04/2019 nAm 2018

5 23/2019/Qb- 29/05/2019 Quyét dinh vé viéc thanh lap Ban quan ly dau tu phat trién dy éan
HDQT Khach san Hoi An

6 24/12_10};2/,?})_ 27/06/2019  Nghi quyét phién hop Hoi dong quan tri quy II nam 2019

7 29/;0};?)/;21-)- 01/08/2019 Nghi quyét phién hop Hoi dong quan tri quy III nam 2019

8 33/2019/QD- 04/10/2019 Quyét dinh vé viéc thay d6i mo hinh t8 chtic tai Cong ty TNHH
HPQT MTYV L hanh Hoi An

9 34/2019/Qb- 04/10/2019 Quyét dinh vé viéc b6 nhiém chiic danh Chu tich Hoi dong thanh
HDbQT vién Cong ty TNHH MTV Lt hanh Héi An

10 35/2019/QD- 23/11/2019 Quyét dinh vé viéc phé duyét cht truong dau tu tai Cong ty TNHH
HPQT MTYV Li hanh Hoi An

11 36/12_10];22/,?})_ 31/12/2019 Nghi quyét phién hop Hoi dong quan tri quy IV nam 2019

Hoat dong ctia thanh vién Hoi dong quan tri doc lap : Khoéng co

Hoat dong clia cac tiéu ban trong Hoi dong quan tri

Tén Tiéu ban Thanh vién

- Nguyén Van Ban
1 Tiéu ban Nhan su - Vi Hién
- Lé Tién Ding

- Nguyén Van Ban

2 Tiéuban bau tu - Vi Hién
- Lé Tién Ding
- Vi Hién

3 Tiéu ban Thi trudng - Lé Tién Diing

- Tran Thi Ngoc Minh (Trudng phong Thi trudng)
- Nguyén Tang Son

- Boan Ngoc Trung

- Truéng phong nhan su

4 Tiéu ban Kiém tra - Giam sat

Hoat dong clia Tiéu Ban Kiém tra - Giam sat: Phdi hgp cling v6i Ban Kiém soat tién hanh kiém ra viéc thuc hién
Diéu &, Nghi quyét Dai hoi dong c6 dong ctia Cong ty trong ndm 2019, cac Nghi quyét ctia Hoi dong quan tri
trong nam 2019 va mot sd ndi dung lién quan.
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BAN KIEM SOAT

Danh sach thanh vién Ban Kiém soat

N < A ~ Re 2 1A I. V
Ngay bat dau/ So buoi Ty lé yAdo
. o e khong
STT Thanh vién BKS khong con la  hop BKS tham du tham du
thanh vién BKS tham duy  hop :
1 Ba Trinh Kim Quy Trudng ban 11/03/2015 4 100%
N , . N . 18/03/2012 o Ban cong
2 Ba Pham Thi Thanh Hué Thanh vién - 20/04/2019 1 25% viéc
3 Ong Poan Ngoc Trung Thanh vién 18/03/2018 4 100%
4 BaNguyén Thi Huong Thdo  Thanh vién 20/04/2019 3 75%

Hoat dong giam sat cia BKS déi véi HDQT, Ban Tong Giam déc diéu hanh va
co6 dong

Ban Kiém soat da tham gia cac bu6i hop Hoi dong quan tri dugc t6 chic trong 06 thang dau nam dé bt kip tinh
hinh hoat dong kinh doanh ctia Cong ty.

Ban Kiém soat da giam sat chit ché cac hoat dong clia Ban Diéu hanh trong hoat dong sén xuat kinh doanh va
giam sat viec thuc hien Nghi quyét Hoi dong quén tri da dé ra.

Ao A *~. Ao ,,0 A 2 A .,
Su phdi hgp hoat dong giiia BKS doi véi hoat dong cua HPQT, Ban Tong Giam
doc diéu hanh va cac can b quan ly khac
Ban Kiém soat phoi hgp chat ché véi Hoi dong quén tri, Tiéu Ban Kiém tra - Giam sat va Ban Diéu hanh dé
trién khai chic nang, nhiém vu.

Ban Kiém soat da dugc Hoi dong qudn tri, Ban Diéu hanh va cac bd phan chic ning ctia Cong ty phdi hop,
tao diéu kién thuan lgi trong viéc cap nhat tinh hinh hoat dong Cong ty, thu thap thong tin, tai liéu phuc vu cho
cong tac kiém tra, giam sat. Ban Bléu hanh da chi dao t6 thu ky cung cap day di thong tin khi Ban Kiém soat
yéu cau theo ding quy dinh cla phap luat.

CAC GIAO D|CH THU LAO VA CAC KHOAN LOI [CH CUA HO| DONG QUAN
TRI, BAN TONG GIAM DOC VA BAN KlEM SOAT

Luong, thudng, thu lao, cac khoan Igi ich

Cho
Cong ty
vay

Tong cong

Ho va tén

A Hdi dong quan tri

1 Ong Nguyén Van Ban 62.001.000 84.184.000 146.185.000 Khong co6  Khong co
2 Ong Vi Hién 49.602.000 67.348.000 116.950.000 Khong co  Khong co
3 Ong Tran Nam Hung 41.334.000 39.779.000 81.113.000 Khdéng cd6  Khong co
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Ho va tén

Cho
Cong ty
vay

Vay ctia
Cong ty

Tong cong

Thudng

4 Ong Nguyén Téng Son 41.334.000  56.122.000 97.456.000 Khong c6  Khong co
5  Ong Tran Van Tan - 16.343.000 16.343.000 Khong c6  Khong co
B Ban kiém soat

1 Ba Trinh Thi Kim Quy 43.275.000 58.758.000 102.033.000 Khong c6  Khoéng co
2 Ba Pham Thj Thanh Hué 9.617.000 39.171.000 48.788.000 Khong c6  Khong co
3 _'?ﬁéNog“yé” Thi Huong 19.234.000 - 19.234.000 Khongco  Khong co
4 Ong Poan Ngoc Trung 28.851.000 39.171.000 68.022.000 Khong cé  Khong cod
C Ban diéu hanh

1 Ong Lé Tién Ding 784.464.000 273.844.753 1.058.308.753 Khongco  Khong co
2 Ong Nguyén Vin Cu 494.776.596  150.731.060 645.507.656  Khong c6  Khong co
3 BaNguyén Thi Ngoc 526.344.000 150.731.060  677.075.060 Khong c6  Khong co

Lan

. . e o A 2 R A A
Giao dich co phiéu cua co dong ngi b

Hop dong hoic giao dich véi co dong

0 + Khong co

ndi bo + Khong co

Viéc thyc hién cac quy dinh vé quan tri Cong ty

Viéc quan tri Cong ty ludn dugc dam bdo theo ding
phap luat, Diéu 1, cac quy ché& noi bo va céc tiéu
chi nham ddm bao dugc hoat dong clia Cong ty mot
cach suon sé nhat; theo dudi cac muc tiéu vi lgi ich
clia cong ty va clia cac c6 dong, ciing nhu tao diéu
kién thuan lgi cho viéc giam sat hoat dong clia cong
ty mot cach hiéu qud, tr do khuyén khich cong ty
st dung cac ngudn luic mot cach tt nhat. Ngoai ra,

Cong ty ludn tang cudng kién thic quan tri cho cac
thanh vién Hoi dong quan tri va Ban Téng Giam
déc thong qua viéc clf cac can bo di dao tao theo
thong bao clia UBCKNN, cac cd quan lién quan va
cac 16p hoc quan tri cong ty. Tt do, nang cao hiéu
qud kinh doanh, nang cao kha nang ti€p can ngudn
von, gidm chi phi von cling nhu tao dung long tin
ddi voi c§ dong, nha dau tu.
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BAO CAO KIEM TOAN BOC LAP

Kinh gui: Quy cé d8ng, Hoi déng quén tri va Ban Téng Glam déc

Céng ty €& phén Du ljch - Djch vy Hol An

Ching t8i d3 kiém todn Bao cdo ti chinh hop nhét kém theo cla Céng ty C8 phan Du lich - Dich vy Hai
An dugc iap ngay 16 thang 03 ndm 2020, tir trang 5 dén trang 31, bao gbm: Bang can ddi ké toan hop
nhat tai ngay 31 thang 12 nam 2019, Bao céo két qua hoat d8ng kinh doanh hep nhiél, Béo cao luu
c:g:rén tién t& hep nhat cho ném tai chinh két thic cing ngay va Ban thuyél minh bao céo tal chinh hop
n ]

Trach nhiém ciia Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhidm vé vigc 18p va trinh bay trung thiee vé hop Iy Bao cao tai
chinh hop nhdt cla Cong ty theo Chudn muyc ké todn, Ché 44 ké toén doanh nghiép Vit Nam va cac quy
dinh phap Iy cb lién quan @én vigc 13p va trinh bay Béo cao tai chinh hop nhét va chiu trach nhiém vé
kiém sodt ndi bo ma Ban Téng Giam dic xac dinh 12 cAn thiét dé dam bao cho vigc [ap va trinh bay Bdo
cao tai chinh hgp nhét khéng cé sai sot trong yéu do glan 1an hodc nham 13n,

Trach nhiém cia Kiém todn vién

Trach nhiém cia ching t8i 1a dua ra y kién vé Bdo cdo tai chinh hgp nhat dya trén két qua clia cudc kiém
toan. Chng t3i da tién hanh kiém toan theo cac Chudn mye kidm toan Viét Nam, Céc chuln mye ndy
y&u clu ching i tudn thd chudin muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thye
hign cude kidm loan aé dat dugc sy ddm béo hop Iy vé vide ligu Bao cao tal chinh hop nhét ciia Chng ty
i con sai s6t trong y&u hay khong,

Cong viec kiem loén bac gm thiec hign cAc thi tyc nhdm thu thap cac bing chirng kiém toan vé cac sé
ligu vé thuyét minh trén Bao cao tai chinh hop nhit. Cac thi tuc kidm todn dwoe lya chon dira trén xét
dean clia kiém toan vién, bao gbm dénh gia i ro c6 sal s6t trong yéu lrong Béo cao tai chinh hop nhat
do gian 13n hodc nham 1&n. Khi thyc hién danh gia cac il ro ndy, kidm toan vién 03 xem xét kiém soat néi
b cla Céng ty lién quan dén viéc 1dp va trinh bay Bao cdo tai chinh hep nhit trung thue, hop Iy nhim
thiét ké cac thd tyc kidm toan phi hep véi tinh hinh thye té, tuy nhign khéng nham muyc dich dwara y
kién vé& higu qua cia kiém soat ngi bb cla Céng ty. Céng vide kidm toan cling bao gbm danh gi& tinh
thich hgp cla cac chinh sach ké toan dwge 4p dyng va tinh hop Iy cia cdc wéc tinh ké todn cia Ban
Téng Gidm ddc clng nhu danh gia viéc trinh bay thng thé Bao cao tai chinh ho'p nhét,

Chung 18i tin twéng rdng cdc bing ching kidm todn mé ching 18 4 thu thip duoc 1 day di vé thich
hop lAm co s& cho y kién kiém toan cla chiang i,

Y kién cia kiim todan vién

Theo ¥ kién cla ching t8i, Bao cao tal chinh hep nhét 64 phén anh trung thyc va hop Iy, trén cac khia
canh trong yéu tinh hinh tai chinh cla Cang ty C4 phin Du lich - Dieh vy Hai An tal ngdy 31 théng 12 ndm
20189, ciing nhy két qua hoat ddng kinh doanh vA tinh hinh Ity chuyén tidn t& cha nam tai chinh két thic
cung ngdy, phi hgrp véi Chudn myc ké toan, Ché df ké toan doanh nghiép Vist Nam va cac quy dinh
phap Iy cé lién quan dén vigc 1p va trinh bay Béo cdo tai chinh hyp nhit.

ty TNHH Héing Kiém toan AASC

Pham Minh Tuén

Kiém toan vién

Gidy chirng nhan d4ng ky hanh nghé
kiém toan sb: 3666-2016-002-1

Gidly chirng nhan déing ky hanh nghé

kiém toan sd: 0744-2018-002-1

Ha NI, ngay 16 thing 03 ndm 2020
T: (B4)24 3824 1880 | F: (B4)24 3825 3873 | 1 Le Phung Hiou, Hanol, Vieinam & member of International

Céng ty Cd phdn Du lich - Djch vu Héi An
&4 10, Tran Hung Bao, Thanh phd Hoi An, Tinh Quéng Nam
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Béo cdo tai chinh hop nhat
Wam tai chinh két thic ngay 31/12/2018

BANG CAN BOI KE TOAN HO'P NHAT
Tai ngéy 31 thang 12 nam 2019

Ma sd TAI SAN

100

110
111
112

120
123

130
131
132
138
137

140
141
149

150
181
183

200

210
218

220
221
222
223
227
228
229

240
242

260
261

270

A. TAI SAN NGAN HAN

I. Tién va céc khoan twong duong tién
1, Tién
2. Cac khoan twong dwong tién

Il. Céc khodn diu tuw tal chinh ngdn han
1. Diu tw ndm gilr #8n ngdy ddo han

il Cac khodn phal thu ngén han -

1. Phai thu ngén han cha khach hang
2. Tra trwée cho ngwrdi ban ngdn han
3. Phai thu ngén han khac

4, Dy phong phéi thu ngan han kho doi

IV. Hang tén kho
1, Hang tén kho
2. Dy phéng gidm gia hang tén kho

V. Tal 5an ngdn han khac
1. Chi phi tré truére ngén han
2. Thué va cac khodn khic phai thu Nha nwde

B. TAI SAN DAI HAN

I. Cac khoan phai thu dai han
1. Phai thu dai han khac

Il. Tai san cé djnh

1. T4i sdn cé dinh hi*u hinh
- Nguyén gid

- Gid tf hao mdén gy ké

2. T&i san cb dinh vd hinh

= Nguyén gid

- Gid trf hao mon 10y ké

IV. Tai san dér dang dai han
1. Chi phi x&y dyng co ban d& dang

V1. Tai sdn dai han khac
1. Chi phi tra trude dai han

TONG CONG TAI SAN

Thuyét
minh

11
14

10

11

21212019

0150142019

VND
72.884.912.017

14.677.084.710
14.677.094.710

45.000.000.000
45.000.000.000

9.1689.845.949
5.924.191 GEB

815,234,315
2.723.533.005
(283.113.039)

2.559.633.522
2.569.633.522

1.478.337.636
1.478.133.524
204.312

T71.706.760.822

529.000.000
528.000.000

64.709.573.678
57.083.372.553
210.158.561.672
(153.065.189.119)
7.616.201.125
10.891.918.998
(3275.717.873)

122.293.636
122,253,638

6.345.893.508
B.345.893.508

VHND

58.259.874.988

46.471.577.6T0
10.448.388.629
35.023.182.041

8.244.043.463
7.688.601.224

62.685.000
1.481.557.239

2.544.599.040
2.951.855.947
(407.256.807)

959.654.815
805.654.815

89.466.806.076

£29.000.000
£26.000.000

77.354,827.691
69.331.653.286
219.772.570.060
(150.440.916.774)
8.023.174.405
10.695.298.998
(2.672.124.593)

108.748.000
108.748.000

11.474.330.385
11.474,330.385

144.591.672.839

148.726.781.064
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Céng ty C& phan Du ljich - Dich vy Hai An

$06 10, Tran Hung Bao, Thanh phé Hai An, Tinh Quang Nam

Bao cdo tai chinh hop nhit
Mam tai chinh két thic ngay 31/12/2019

BANG CAN DOI KE TOAN HOP NHAT
Tal ngay 31 thang 12 nam 2019

(tiép theo)
Mi s4 NGUON VON Thuyét
minh
300 C.NQ PHAI TRA
310 L. N¢ ngén han
311 1. Phai ird nguwdi ban ngan han 12
312 2, Nguwdi mua trd tidn trude ngén han 13
313 3. Thué va cac khodn phii ndp Nha nude 14
314 4. Phai tra nguwdi lao déng
319 5. Phai trd ngdn han khac 15
322 6. Qu¥ khen thirdng phuc loi
330 Il Ng dai han
341 1. Thué thu nhlp hodn lai phai trd 27
400 D.VON CHU $& HU
410 1 Vén chi s& hiru 16

411 1. Vébn gép clia chil s& hivu
411a C8 phidu phd théng cé quyén bidu quydt

415 2. Cd phidu quy

418 3, Quy dhu tw phat trién

421 4. Lo nhuén sau thué chea phan phéi

421a LNST chua phén phéi ly ké ¢én cudi ndm trude
421b LNST chua phan phéi nam nay

440 TONG CONG NGUON VON

.‘

Ll

I et

e

Nguyén Thj Thu Quanh
Nguéi lap bidu

Nguyén Thi Ngog Lan
Ké todn truedng

3122019

01/01/2019

VND

29.338,242.843

28.838.739.547
6.552.485.154
2.4589.757.582
7.544 330,044
11.138.196.864
745.828.347
398.120.546

499,503.296
4889.503.296

115.253.429.956

115.253.429.996
§0.000.000.000
80.000.000.000
{630.000)
21.815.004 518
13.339.055.478
740.101.248
12.598.954.232

VND
28.382.468.765

27.526.700.348
5.231.429.289
2.248.814.308
8.556.208.034
11.109.855.322
748.621.221
(368.227.826)

855.768.417
855.768.417

120.244.312.299

120,344 312,209
£0.000.000.000
80.000.000.000

(830,000)
19.940.467.125
20.395.475.174

740.101.246
10.655.373,028

144.591.672.839

148.726.781.064

Quang Nam, ngdy 16 théng 03 ndm 2020

Céng ty Cé phan Du lich - Djch vy H&i An
56 10, Tran Hung Bao, Thanh phé HEl An, Tinh Quéng Nam
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Bdo cdo tai chinh hop nhat
MEm ta&i chinh két thae ngay 31122019

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Ném 2018
Masd CHI TIEU Thuyét
minh
01 1. Deanh thu ban hang 18
vé cung cép dich vy
02 2. Cac khodn giam trir doanh thu
10 3. Doanh thu thudn ban hang
vi cung cép dich vy
11 4. Gia vén hang ban : 19
20 5. Lo nhudn gdp vé ban hang
vé cung cap dich vy

21 8. Doanh thu hoat déng tai chinh 20
22 7. Chi phi tai chinh 21
23 - Trong dd: Chi phi 18 vay
25 8. Chi phl bdn hang 22
26 9. Chi phi quan ly doanh nghiép 23
30 10. Loi nhudn thuln tir hoat déng kinh doanh
31 11. Thu nhip khée 24
32  12. Chi phi khac 25
40 13.Lgi nhuin khic
50 14. Téng lgd nhudn ké todn trwde thué
51  15. Chi phi thué TNDN hign hanh 26
52  16. Chi phi thué TNDN hoan lai 27
60 17.Lod nhudn sau thué THDN
61 18, Lei nhudn sau thué cla Céng ty me
70 18, Lai co ban trén cd phiéu 28

da -.--._'_.l-'.l--
o —_— —-&

Ham 2018

MNim 2018

YHND

183.178.016.482

183.178.016.452

129.148.263.614

54.029.752 868

24450777785
51.144.234

16.571.966.508
22 477.973.077

17.374.746.825

109.947.057
1.683.487.488

{1.573.540.431)
15.801.206.394

3.558.517.283
(356.265.121)

VND

193.718.818.177

193.718.818.177

132.595.304.630

61.123.513.547

1.523.487.262
286.297.726
234.004.111
18.059.681.661
18.689.371.624

25612.649.798

166.830.550
714.120.309

(547.189.7189)
25.065.460.079

5.583.589.613
(173.503.462)

12.598.954.232

19.655.373.928

12.598.954,232

Cf.'!NG TY
COPHAN
DU LICH DICH vy

HOTAN

ol | B

19.655.373.928

2288

Nguyen Thj Thu Quanh
Mo 1ap bidu

Nguyen Thj Nggc Lan
K& todn treding

Lé Tién Dong? ==
Tong Giam doc
Quéng Nam, ngay 16 thdng 03 ndm 2020
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Cang ty Cé phan Du lich - Dich vy Hoi An
$6 10, Tran Hwng Pao, Thanh phd Hai An, Tinh Quang Nam

Bio cdo tai chinh hop nhit
MNam tai chinh két thie ngay 31/12/2019

BAO CAO LU CHUYEN TIEN TE HOP NHAT

Nim 2019

(Theo phwong phap gidn tiép)

Ma sd CHI TIEU Thuyét
minh

I. LUU CHUYEN TIEN TU' HOAT BONG KINH DOANH
01 1. Loi nhudn triede thué
2. Biéu chinh cho céc khodn
02 - Khéu hao tal san cb dinh
03 - Céc khodn dir phong
04 - LAl 18 chénh léch 1y gia hdi doai do danh gia lai
céc khodn myc tién 18 cé gbc ngoai té
05 - LAIN& i hoat ddng d3u tr
06 - Chi phi 18 vay
08 3. Loi mhudn tor hoat @8ng kink doanh truéc
thay @i vén luu déng
02 - Tanglgidm céc khodn phai thu
10 - Tang/gidm hang tbn kho
11 - Tang/gidm cdc khoan phai tra
(khéng k& 13i vay phai trd, thud TNDN phai nop)
12 - Tang/giam chi phi trd trrdic
14 - Tién lai vay 34 tr3
15 - Thué thu nhap doanh nghiép 43 ndp
17 - Tign chi khac cho hoat dang kinh doanh
20  Luww chuyén tién thuén tir hoat ddng kinh doanh

Il. LU'U CHUYEN TIEN T HOAT BONG DAU T
21 1. Tién chi & mua s&m, xay dyng TSCD va cac tai =an
dai han khac
22 2. Tién thu t&r thanh Iy, nhirong ban TSCO va céc tai san
déi han khac
23 3. Tiln chi cho vay, mua cdc cdng cy ng cla don vi khic
27 4. Tign thu 18 cho vay, ¢b tie va loi nhuan dvoc chia
30 Lwwu chuyén tidén thudn tir hoat d6ng dau tw

lil. LU CHUYEN TIEN T HOAT DONG TAI CHINH
33 1. Tién thu i di vay
34 2. Tién trd ng gbc vay
36 3, Cotoe loi nhuén 43 tra cho ol s& hiu
40 Lwwu chuyén tién thuan tir hopt déng tai chinh

50 Lwu chuyén tién thuan treng nim

NEm 2019 Nam 2018
VND VND
15.801.206.394 25.065.460.079
10.611.417.772 12.034,305.782
(114.143.868) 407.256 907
750.910 (6.641.149)

(373.085.157)

25.826.155.051

338.150.842
392.222.425
872930613

4.601.8958.168

(4.456.671.970)
(803.816.683)
27.069.128.446

{713.705.6286)
1.403.645 405
(45.000.000.000)

1.767.165.314
(42.542.804.917)

(16.319.871.480)
(16.319.871.480)

(31.793.637.851)

(1.068.814.782)
234.004.111
36.665.570.948

1.794.4586.115
(118.612.361)
1.119.193.6239

5.532.741.642
(293,544 653)
(5.277.714.465)
{1.006.060.260)
38.516.070.605

(652.748.000)

5.454.545

1.237.509.711
580.216.256

5,300.000.000
(13.417.214.311)
(11.798.814.950)
(19.917.129.261)

19.189.157.600

>

Céng ty C& phin Du lich - Djch vu Hai An
S& 10, Trén Hung Bao, Thanh phé Hai An, Tinh Quéng Nam

Béo cdo tai chinh hgp nhit
NAm tai chinh két thie ngay 31/12/2019

Nam 2019
{Theo phwong phap gidn tiép)

(tidp theo)
M3 sé CHI TIEU Thuyét Nam 2019 Nim 2018
minh VND VND
80 Tién va twong dwong tién diu ndm 46.471.577.670 27.281.002.826
61 Anh huéng cla thay @&i ty gi& héi dodi quy ddi ngoal té (845.009) 1.417.244
70 Tién va trrong duong tién cudi nam 3 14.677.094.710 46.471.577.670

—

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

5 _.;n.ﬂ.ﬁ!;.i‘.‘- r
3%

— : s
= .
Nguyén Thi Thu Quanh Nguyén Thi Ngoc Lan La fﬁw.: .
Mgurévi 14p bidu KE todn trrdng Tfana%l&m

Quang Narn, ngédy 18 thang 03 ndm 2020
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Céng ty Cé phan Du lich - Dich vy Hai An
86 10, Tran Hung Bao, Thanh phé Hoi An, Tinh Quang Nam

Bio cdo tai chinh hep nhit
N&m té&n chinh két thac ngay 31122019

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Nam 2019

. DAC BIEM HOAT BONG CUA DOANH NGHIEP

Hinh thirc sé& hiru won

Cang ty Cb phan Du lich - Dich vu Hdi An dugc thanh 1p frén co s& cb phin hoa doanh nghigp Nha nue
la Cong ty Du lich — Dich vu H&i An theo Quyét dinh 56 51/0B-TU ngay 16 thang 02 ndm 2006 cia Tinh Oy
Quéng Nam, Cong ty hoat déng theo Gidly chirng nhéin ding ky kinh doanh s6 33030702234 dang ky 1an
déu ngdy 01 thang 10 nim 2008 do S& Ké hoach va B&u tv tinh Quang Nam cép. Trong qué trinh hoat
ddng, Céng ty da 7 lan dugc cap Gidy ching nhin ding ky doanh nghiép sira ddi do thay déi hoat d8ng
s@n xust kinh doanh, b sung cac Chi nhénh, thay di m s6 thué va thay d8i Tng Gidm déc ciia Cang ty.
Gidly chirng nhan dang ky doanh nghiép sira ddi 13n thir 7 sé 4000102418 ngay 23 théng 9 ndm 2014,

Try 56 chinh cia Cong ty tai. $6 10, Tran Hung Dao, Thanh phé Hei An, Tinh Quang Nam.

Vién didu [ cla Céng ty |a §0.000.000.000 VND, trong duong 8.000.000 ¢ phan, ménh gis mdt cd phan
la 10.000 VHND.

Linh vire kinh doanh
Linh virc kinh doanh cla Cdng ty 1a kinh deanh thwong mai, dich vy,
Ngianh nghé kinh doanh

Hoat déing chinh cda Céng ty 14

- Kinh deanh djch vy khach san:
- Dich vy &n ubng;
- Kinh doanh Iir hénh ndi dia, quéc té;
- Dich vy bén vé may bay.
Céu tric tap doan
Cang ty cé 01 céng ty con dugc hop nhit bao céo tai chinh tai theri diém 31/12/2013 gbm:
Ty 1&

] Ty 1 quyen
Tén cing ty Bia chi lgiich bidu quyét Hoat ding kinh doanh chinh
Céng ty TMHH MTV L& hénh 58 10 Trin Hung 100% 100%  Kinh doanh I& hanh ndi dia,
Hai An Bao, thanh phd Hi qubec 1é;

An, tinh Quéng Nam Dich vy dai ly ban vé may

bay

. CHE DO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

21 . Ky ké toan, don vj tién té sir dyng trong ké toan

Ky ké toan nam clia Céng ty bt dbu tir ngdy 01/01 va két thic vao ngay 31/12 hang nam.
Bon vj tién té sir dung trong ghi chép ké toan 14 Bbng Vist Nam (VND).

2.2 . Chuldn myc va Ché dd ké toan ap dung

Ché di ké todn dp dung

Céng ty &p dung Ché d§ K& todn doanh nghiép ban hanh thee Théng tw 58 200/2014/TT-BTC ngay
22/12/2014 cla BY Tai chinh, Théng tw s 53/2016TT-BTC ngay 21/02/2016 chGa BS Tai chinh vé vige sira
adi, bd sung mot sb didu cla Thong tu sb 200/2014/TT-BTC va Thdng tw sé 202/2014/TT-BTC huéng din
Phuong phép l&p va trinh bay bao cdo tai chinh hop nhét.

Céng ty Cb phin Du ljch - Dich vy Hi An
S& 10, Trdn Hung Bao, Thanh phé Hal An, Tinh Quang Mam

Bio cio tai chinh hop nhét
Nam tai chinh két thic ngay 31122019

2.3

2.4

2.5

Tuyén bd vé vide tudn thi Chudn mue ké todn va Ché dj ké fodn

Céng ty da ap dyng cac Chudn myc ké todn Vigt Nam va cac van ban hudng din Chudn mye do Nha
nudc di ban hanh. Cac bao cao tai chinh duwoc lap va trinh bay theo ding mol quy dinh cla ting chuan
mure, thing tu hudng dén thye hign chufin mye va Ché dd ké lodn hign hanh dang ép dung

.Cor s lap hdo cdo tai chinh hep nhit

Bao cdo tal chinh hop nhét clia Cong ty duge lap Irén oo sé& hop nhit Bao céo tai chinh rigng cla Cdng ty
va Bao c4o tai chinh cla Céng ty TNHH MTV L hanh Héi An (Céng ty con) do Céng ty kiém soét duoc 1&p
che nam tal chinh két thic ngay 31/12/2019 . Viéc kidm soat dat dwec khi Cong ty co khd ndng kigm soal
céc chinh sach 1ai chinh va hoat dfing clia céc cing ty nhan dau ty nhdm thu dwgce lgi ich tir hoat ddng cla
céng ty nay.

Bdo céo tai chinh cla cie cdng ty con duwee dp dung cic chinh sdch k& todn nhit quan véi cac chinh sach
ké todn cia Céng ty. Trong wéng hop cén thiét, Béo cao tal chinh clla cac cdng ty con dwge didu chinh
d& a3m bdo tinh nhit quén trong céc chinh sich k& toan dwoe Ap dyng tai Cdng ty va cac cang ty con,

Céc sd du, thu nhap va chi phi chd yéu, k& ca cic khoan 18i hay 15 chua thyre hign phat sinh tlr cac giao
dich ndi bd duge loal tnr khi hop nhat Bao cdo tal chinh.

. Cong oy tai chinh

Ghi nhén ban ddu
Téi s8n tai chinh

Tai sdn tai chinh cla Cong ty bao gbm tién v céc khodn tvong dwong tign, cde khodn phai thu khach hang
wva phéi thu khéac, céc khodn cho vay. Tai thai difm ghi nhan ban du, 14l sdn tal chinh dwge xac dinh theo
gia mua cdng cac chi phi phat sinh khéc lién quan tryc tiép dén viée mua, phat hanh tai sén tai chinh db.

Mo phai tra 1ai chinh

Mg phai tr3 tai chinh clia Céng ty bao gm céac khoan phai tra nguoi ban va phai trd khéc. Tai théi diém ghi
nhén 1dn diu, cac khodn ng phai trd tai chinh duwoc xéc dinh theo gid phat hanh cdng cic chi phi phat sinh
li&n quan trrc tiép 3&n vide phat hanh ng phai tra tal chinh db.

Gig t sau ghi nhén ban déu
Hign tai chwra e cdc quy dinh cy thé v& danh gia lai cong cu i chinh sau ghi nhén ban diu,

. Cac nghiép vy bing ngoai t&

Céc giao dich bAng ngoal t& trong ndm tai chinh dugc quy ddi ra ddng Viét Nam theo tj gid thyre té tai ngay

giao dich. Ty gié giao dich thic t& ndy dirge xac dinh theo nguyén tdc sau:

- Khi mua ban ngoai 1&: 1a ty gia dwg'e quy dinh trong hep dbng mua, ban ngoai t& gilra Cong ty va ngdn
hang theeng mai;

- Khi ghl nhan ne phai thu: 1a 1§ gid mua cla ngan hang thuong mai nei Céng ty chi dinh khach hang
thanh tofn tai thei didm giao dich phat sinh;

- Khi ghi nh&n ng phai tra: |a ty gia ban cla ngén hang thuong mai noi Cong ty dy kién giao dich tai thér
diém giao dich phat sinh.

TY gia giao dich thire 18 khi dénh gid lai cac khodn muc tién t& co gbe ngoai té tai théri diém Béo cao téi

chinh hgp nhét duge xac dinh theo nguyén tac:

- Dbi voi khodn myc phan loai 1a tai sdn: Ap dyng tf gid mua ngoai té cla ngén hang thuong mai noi
Ciang ty thurdrng xuyén co giao dich;

. Dbi v&i tidn glv ngoai t&: ap dyng ty gia mua cla chinh ngan hang nod Cang ty mé tai khodn ngoai t&;

- Db véi khodn myc phén logi 18 ng phdi tra: 4p dyng 1y gid ban ngoai t& cla ngan hang thuong mai no
Cang ty thudng xuyén co giao dich.
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Céng ty C6 phin Du lich - Djch vu Hai An
84 10, Trén Hung Dao, Thanh phé Hai An, Tinh Quéng Nam

Bdo cdo tai chinh hop nhit
Nam tai chinh ket thic ngay 3171272019

26

27

28

2.9

Tél c& cac khodn chénh lgch 1y gis thuc 1& phat sinh trong ndm va chénh léch do danh gia lai sé du cac
khodn muc tign t§ cé gbe ngoai té cudi ndm duroc hach todn vao kél qua hoat dong kinh doanh clia ném tai
chinh. Trong do I&i chénh 1&ch ty gid do danh gid lai s6 dw cudi ky cla cac khodn myc tién té cé géc ngoai
t@ khéng dirgc sl dung dé phin phéi lgi nhuan hodc chia b tie.

. Tién va céc khodn tuong duong tign
Tién bao gdm tién mét tai quy, tikn gl ngan hang khdng ky han va lién dang chuyén,

Cée khodn twrong dirong tién 13 cac khodn d4u tw ngdn han cb thed gian thu hdi khing qua 03 thang ké tir
ngéy dAu tw, co tinh thanh khodn cao, c6 kha ndng chuyén ddi d8 dang thanh cac lueong tikn xac dinh va
khéng cé nhiéu rli ro trong chuyén d4i thanh tién.

- Hop nhit kinh deanh

Hop nhét kinh doanh dugre hach todn theo phwong phap gia mua. Gia phi heyp nhét kinh doanh bao gbm
gia trj horp Iy tai ngay difn ra trao ddi cla cac tal san dem trao @8i, cac khodn ng phai trd da phét sinh hodc
d4 thira nh&n va cac cong cu vbn do bén mua phat hanh d& adi ldy quydn kidm sodt bén bj mua va cac chi
phi lign quan trwe tiép dén viéc hop nhit kinh doanh. Tai sén, ng phai tri c6 thé xac dinh duoe va nhimg
khodn ng tiem tang phéi ganh chiu trong hop nhét kinh doanh cia bén bi mua déu ghi nhan theo gié trj hop
Iy tai ngay hep nhit kinh doanh.

. Cac khodn diu tw tai chinh

Céc khodn ddu tw ndm gilr dén ngdy ddo han 14 cic khodn tifn gbi ngan hang cé ky han dwee ndm gitr
d@én ngay d4o han véi mye dich thu I3i hang ky.

Dy phéng gidm gié céc khodn déu tw ndm gitr 9én ngdy d&c han duoc 13p vao théi diém cubi ndm cn o
kha ndng thu hdi dé 1ap dy phong phai thu khé déi theo quy dinh eia phap luat,

.Céc khodn ne phai thu

Cdc khoan phai thu duwge theo ddi chi liét theo ki han phai thu, 481 twong phai thu, loal nguyén (& phai thu,
va cac yéu t8 khac theo nhu chu quén Iy clia Cong ty.

Dy phdng ng phai thu khd ddi dwge trich 14p cho cde khodn: ng phéi thu gua han thanh toan ghi trong herp
dbng kinh t&, cc khé wéc vay ng, cam két hop déng hodc cam két ng va no phai thu chua dén han thanh
todn nhung khd ¢d kha ndng thu i, Trong d9, vigc trich 18p dv phéng ng phdi thu qua han thanh todn
duge can ol véo thoi gian trd ng géc theo hep ddng mua bén ban diu, khéng tinh dén viéc gia han no
gilra cac bén va ng phai thu chwa dén han thanh toan nhwrng khach ngr da 1&m vao tinh trang phé sén hodc
dang lam thil tue gidi thé, mét tich, bo trén.

2.10 . Hang tbn kho

Héng tén khe duwge ghi nhan ban diu theo gia gbe bao gbm: chi phi mua, chi phi ché bién va cac chi phi
lign quan tryee tiép khac phat sinh 8 cb dwgc hang tén kho & dia didm va trang thai tai théi didm ghi nhan
ban @4u. Sau ghi nhén ban dAu, t3i the diém 18p Bao cao tai chinh néu gia tri thudin cé thé thyc hién dugc
clia hang tdn kho thép hon gid gbe thi hang thn khe duge ghi nhin theo gia trj thuin cb thé thue hign duoe.

Gid trj hang ton kho dwgc xéc dinh theo phurerng phap binh quéan.
Hang tén kho durgc hach todn theo phrong phap k& khai thudmg xuyén,

Dir phéng gidm gi& hang tén kho dugs lap vao thdi didm cudi ndm can o theo sb chénh Iéch gita gia glc
cla hang tn kho I&n hom gia tri thuin cé thd thye hidn Swee.

Céng ty C& phén Du lich - Dich vu Hai An
S8 10, Tréin Hung Bao, Thanh phd Hai An, Tinh Quang Nam

Bao cao tai chinh hop nhét
N&m tai chinh két thic ngay 31/12/2019

2.1

212

213

214

2.15

2.18

. Tai sdn ¢é djnh

Tai san cb dinh hiru hinh va tai s&n ¢4 dinh v& hinh dwge ghl nhén ban dau theo gia gbe. Trong qua trinh
st dung, 1ai £3n ¢6 dinh hiru hinh, 1ai 83n ¢ dinh vd hinh dugc ghi nhan theo nguyén gia, hao mén luj ké
va gid trj con lai.

Khau hao tai san cé dinh duoc trich theo phuong phép dwérng thang véi théi gian khdu hao duoe wée tinh
nhw sau:

- Nha clra, vat kién trig 05.30 nam
- May méc, thiél bi khae 03-10 nam
- Phwrong Wién van tai 03-10 nam
- Thiét bj van phang 03-05 néEm
- Céy l&u ndm 05 nam
- Quyén sir dyung dét 50 n&m
- Phén mém quan Iy 03-05 nam

- Chi phi xay dyng cor ban d& dang

Cac tal san trong qua trinh x4y dyng phyc vy muc dich s3n xult, cho thud hodc quan tri, hodc cho bat ky
muc dich nao khac, duge ghi nhén theo gid gbe. Chi phi tép hop bao gdm chi phi cho céc chuyén gia va
d6i v&i cac tal sdn dU didu kién, chi phi di vay duge ghi nhdn phi hop véi chinh sdch ké ton clia Céng ty.
Khau hao edia nhimg tai sdn nay, cdng gibng nhu cac loai tal sdn cd dinh khac, sé bit diu duge trich khi
tai sén 43 san sang cho muc dich st dung.

. Thué hoat déng

Thué hoat ddng 1a loal hinh thué tai san cb dinh ma phan 16n rli ro va Igl ich gén lign véi quykn s& hiu ciia
tai sdn thude vé bén cho thud. Khodn thanh toan dudi hinh thire thué hoat d8ng dwoe hach todn vao bao
céo két qua hoat ddng kinh doanh theo phuong phép duréng thang dya trén théd han thué hoat déng.

. Chi phi tra trude

Cac chi phi da phét sinh lién quan dén két qua hoat ddng san xudt kinh doanh clia nhidu ky ké toan duge
hach todn vao chi phi tra trudc 48 phan bb din vao két qué hoat déng kinh doanh trang céc ky ké todn sau.

Vigc linh va phan bd chi phi tra treée dai han vao chi phi san xult kinh doanh tirng ky ké todn dwoe cin el
véo tinh chét, mirc 45 ting loai chi phi @& lya chon phucng phap va tigu thie phan bd hop Iy, Chi phi tra
trede duge phan bd dén vao chi phi san xult kinh doanh theo phureng phap dwéng thang.

. Cac khoan ny phai tra

Céc khodn ng phdi trd dugc theo dbi theo ky han phdi trd, déi twong phai tra, loai nguyén t& phai trd va cac
yéu 16 khac theo nhu cAu quan Iy cia Cang ty.

. Vén chi sé hivu

Vén dau tr cla chi s& htru duge ghi nhan theo s vén thye gop cia chi sé hivu,

C& phigu quf 1a cd phidu do Gong ty phat hanh va duge Cong ty mua lai, cb phidu nay khong bj hiy bd va
$& duoc tai phat hanh tré lai trong khodng ther gian thee quy dinh cla phap lust vé ching khoén, Cé phiéu
quy dirge ghi nhan theo gid tri thyre 16 mua lai va trinh bay trén Bang Gan d4i k& toan 1a mét khoan ghi gidm
Vihn diu tw cla chll =& hiu. Gia vdn clig cb phiu quf khi tal phat hanh hodc khi sir dyng d8 tra cb toe,
thwrémg... duge tinh theo phuong phép binh quan gia quyén,

Loi nhugn sau thué chua phén phéi phan anh két qua kinh doanh (141, 18) sau thué thu nhap doanh nghiép
va tinh hinh phén chia Igi nhudn hodc xr ly 15 cla Cdng ty. Vigc phan phéi lgi nhudn dwee thye hign khi
Céng ty cé gl nhudn sau thué chua phan phbi khdng virgt qud mire lgi nhuéin sau thué chua phan phéi
irén Bao cao tai chinh hop nhit sau khi da loai trir dnh hudng cla cac khodn I3i do ghi nhan tir giao dich
mua gid re. Treong hep trd o tire, lgd nhuin cho chi s& htu qua mirc s6 Igi nhuan sau thué chira phan
phéi duge ghi nhén nhw trdng hop gidm vén gop. Led nhudin sau thud chwa phan phéi co thé duoc chia
cho cdc nha dhu tw dya trén ty 1& gép vén sau khi duge Dai héi déng od dbng va sau khi d4 trich lap cac
quf theo Didu 18 CAng ty va cac quy dinh ciia phap luat Viet Nam.
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Cang ty Cé phdn Du ljch - Dich vy Hai An
$6 10, Trdn Hung Bao, Thanh phé Hai An, Tinh Quang Nam

Bdo céo tal chinh hop nhit
Mam tai chinh két thic ngay 31/12/2019

Cong ty G phiin Du ljch - Dich vy Hai An
56 10, Trin Hung Bao, Thanh phd Hoi An, Tinh Quang Nam

Béo céo tai chinh hop nhat
N&m tai chinh két thic ngay 31/12/2019

Cang ty trich lap cdc qui sau Il lgi nhudn thudn sau thud thu nhap doanh nghigp cha Cong ly theo dé nghj

cUa Héi dbng quan tr va duge cac cb ddng phé duyét tai Dai hdi ddng cb déng thuémng nién:

- Quy d3u twr phat tridn: Quf ndy dwoc trich 1ap nhdm phuc vy vige mér réng hoat déng hodic dau twr chidu
sau cua Cang ty.

- Quf khen thugng, phic Igi va Quy khen thwdng Ban diéu hanh: Quy nay dugs trich l&p 08 khen
thuding, khuyén khich vat chét, dem lai lgi lch chung va néng cao phic Igi cho cbng nhan vién va dwge
trinh bay nhw mét khodn phai ird irén Béng can déi ké toan.

C4 tire phai tré cho céac b déng duwge ghi nhan 13 khodn phai trd trén Bdng Can déi ké todn hop nhit cia
Céng ty sau khi cd thang bao chia cd tire cda Hai ddng Quén tr Céng ty va théng bao ngay chét quyén
nhan cé tire cla Trung tém Lwu ky chirng khoan Viét Nam.

217 . Doanh thu

Doanh thu bén hdng

Doanh thu bdn hang dwge ghi nhin khi ddng thév thda man cac dibu kién sau:

- Phan Iém i ro vé lgi ich gén lidn vdi quydn s& hou s3n phdm hoac hang héa da dwroe chuyén giao cho
nguri mua;

- Cang ty khéng cén ndm giT quyén quan I} hang héa nhir ngudi s& hivu hang hda hodc quyén kidm soat
hang hoa;

2.20 . Thué thu nhap doanh nghiép

8) Thué thu nhap hodin lai phai trd

Thué thu nhdp hodn Iai phi tré dwoe xéc dinh theo thud suit thué TNDN hi&n hanh, dira irén cic moc thud
suft va ludt thué co hidu lue vao ngay két thic nam tai chinh.

b) Chi phi thué TNDN hién hanh va Chi phi thué TNDN hodn lai

Chi phi thué TNDN hign hanh dugc xéc dinh trén co s& thu nhap chiu thué trong nam va thué sult thué
TMDOM trong nam & chinh hidn hanh.

Chi phi thué TNDN hodn lgl durgre xéc dinh trén co s& sé chénh léch tam thir duoe khéu triv, sb chénh l&eh
tam thé&i chiu thud va thud sudt thud TNDN,

Khéng bl trir chi phi thué TNDN hién hanh véi chi phi thué TNDN hodn lai.

¢) Thué suéit thué TNDN nam hién hanh

Céng ty hién dang ap dyng mirc thué sudt thue TNDN [& 20% @8i véi cac hoat déng san xudt kinh doanh co
thu nhép chju thué TNDN cho ndm tai chinh kél thic ngay 31/12/2019,

Doanh thu duge xdc dinh trong @6 chic chén; 2.21 . Laitrén ¢6 phiéu /ﬁ
- Cdng ty da thu dwgc hodc s& thu dugc lgi ich kinh & tr giao dich ban hang n " : y Y II'II 3
- XAo dinh dure chi phi g quan dén giao dich ban hang. chr cor ban trén ch ph_réu duge tinh bﬁng_ céch chia Igi nhudn hodic 16 sau thué phan bd cho cb dbng s& hou “. z
phiéu phd théng .Eua Céing ty (sau khi a8 diéu chinh cho vige trich lap Quy Khen thudng, phic Il va Quy |
. khen thirémg Ban di | binh i ¥ i "
Sk i - i R g Ban disu hanh) cho s& lugng binh quén gia quyén cla sé cé phidu phé théng dang luu hanh 3;'
Doanh thu cung cip dich vy dwge ghi nhin khi @ng thivi thda man céc didu kign sau: . A Y
- Doanh thu dwgc xac dinh twong bi chdc chiin; 2.22 , Cic bén lién quan z
- b kha nang thu duge loi ich kinh té tir giao dich cung cép dich vy db; yhE "
= 16 Gl Gy phin ofing vifke OB holn (hanh vio fighy 18 BAng chn €01 158 todn, ; C4c bén duor coi 14 1ién quan néu beén d6 ¢d kha niing kidm soat hodc cb Anh huéng dang ké di véi bin o
- Xac dinh duge chi phi phat sinh cho giao dich va chi phi d& hoan thanh giao dich cung cdp dich vy d6. S kf trong viéc ra QU]I'IE‘t ginh vé& cdc chinh sdch 130 chink va hoat ding. Céc bén lién quan cda Céng ty bao /
3 gém:
Phéin cing vige cung cap dich vu a4 hoan thanh dugc xac dinh theo phurng phap danh gia cdng vige hoan - Cac doanh nghiép tryc tiép hay glan tifp qua mdt hodic nhidu trung gian cb quyén kidm soat Cang ty
thinh, hodc chiu sy kiém soat clia Cang ty, hodc cling chung si kidm sodt véi Céng ty. bac gbm ca cong ty
me, cong ty con va cong ty lign két;
Doanh thu hoat ddng tai chinh - Céc ca nhan tryc tigp hodc gién tigp nam quyén bidu quyét clia Céng ty ma c6 anh hwdng ing ké aéi
Doanh thu phét sinh tir lién 18 va cac khoan doanh thu hoat d4ng tai chinh khac dwge ghi nhin khi thoa voi Cdng ty, nhirng nhan sy quan Iy chi chat clia Cang ty, nhikng thanh vidn mat thidt trong gia dinh
man ﬁbng thévi hai (2) didu kign sau: cla cic ca nhan nay,
- C6 kha nding thu duos loi fch kinh té 1 giao dich d6; - Cac ;ﬁanh ngl;ieﬁ do cde ca nhﬂén néu trén ndm tryc tiép holic gidn tiép phan quan trong quyén bidu
u odc ¢ hiprd i i
Doanh thu dwge xac dinh twong dbi chic chén, 4 8 A hudng dang ke toi cac doanh nghigp nay.
218 . Gl4 vén hang bn Trong vige xem xét ting mbi quan hé c}':a cac bén lién quan dé phyc vy cho viéc 1ap va trinh bay Bao céo
tai chinh hgp nhét, Cang ty chu ¥ t&i ban chét cia méi quan hé hon 13 hinh thire phép Iy cla céc quan ha
: 4, da.
Gid vin hang bén trong ndm dugpc ghi nhén phi hep voi doanh thu phat sinh trong ném va dam bdo tuén
thi nguy@n tic than trong. Cdc tredrng hop hao hut vat tw hang héa vurgt dinh mike, chi phi virgt dinh mirc e
2.23 . Théng tin bo phan

binh thudng, hang tdn kho bi mat mat sau khi da trir di phdn tréch nhiém cda tap thd, ca nhan cb lign
quan,... dwge ghi nhin ddy al, kip théi vao gia vbn hang ban trong ndm,

2,19 . Chi phi tai chinh

Céc khoan chi phi clia edng ty 14 céc khodn 15 phél sinh khi bén ngosi &, 15 1y gia hai doai.

Cac khodn trén dwerc ghi nhan theo téng s& phat sinh trong n&m, khang bd ink vé&l deanh thu hoat dding tai
chinh.

M§t b phén 12 mdt cdu phan cé thd xdc dinh ridng bigt clia Céng ty tham gia vdo viéc cung cip cac san
phim hodc dich vy lién quan (b6 phan chia theo hoat ddng kinh doanh), hodc cung cip sdn phdm hode
dich vy trong m@t méi truéng kinh té cy thé (b8 phdin duoc chia theo khu vure dia Iy). MEi bd phéan nay chiu
il ro va thu dugce lgi ich khac biét so véi cac bd phan khac.

Théng tin by phan dwec 1&p vé trinh bay phi hop véi chinh sach ké toan ap dung cho vige 1ap va trinh bay
béo céo tai chinh cla Céng ty nham myc dich @& gilp ngudi sk dung béo cao tai chinh hiu ra va d4nh gia
duwgc tinh hinh hoat 39ng cla Cong ty mdt cach toan dién,
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Céng ty C6 phin Du lich - Dich vu Hai An
$& 10, TrAn Hung Bao, Thanh phé Hai An, Tinh Quang Nam

Béo cio tai chinh hep nhit
Mam tai chinh ket thdc ngay 31/M12/2019

3

E

. TIEN VA CAC KHOAN TUONG DBUONG TIEN

Tién mat
Tign gl¥i ngan hang
Tién dang chuyén

Cac khodn tromg dwong tidgn

. DAU TIF NAM GIT" DEN NGAY BAO HAN

311272018 o1/0172018

VD VD

510.681.662 1.157.847.136

14.071.876.288 9.267 853.384

G4 526760 22 B8E.100

- 38.023.185.041
14.677.084.710

46.471.577.670

Bau tr ndm gilr dén ngay ddo han cla Cong ty 1a cac khodn tidn gl cé ky han 08 thang dwoc giri tai cac
MNgan hang thirong mai vii 18i sudt tir 6,2%/nam dén & 9%/nam.

. PHAI THU NGAN HAN CUA KHACH HANG

- Hotelbeds
Exotissimo Travel (5G)
- Travel Indochina
Chi nhé&nh Cong ly
TNHH MTV Dich vy L

hanh Saigontourist tai
Ba Nang

- Phdi thu cac khach
hang khac

. TRA TRUQ'C CHO NGU'O1 BAN NGAN HAN

- ©Géng ty CP Toyota
Thing Long

- Tra tnréc cho nguedi
ban khac

3209 01012019
Giatri Dy phéng Giam Dy phong
WND VWND WND VWD
518.018.721 - 280.868.777 -
287.648.600 - 1.237.861.740
515.620.700 183.675.800 .
431,667 560 - 242,832,040 -
4.151.236.087 - 5.644 264 787 -
5.924.191.668 - T.@.EDT.‘EH =
INM22019 ovozme
Gid tri Dy phéng Gia trj Dy phéing
VYND VND WHD YND
335.500,000 - - -
478.734 315 - 82,885,000 -
852431 - 62885000 :

.
N

Céng ty Cé phin Du lich - Dich vu H8i An

$6 10, Trin Hung Dao, Thanh phé Hai An, Tinh Quang Nam

Bao cdo tai chinh hop nhit
Ném tai chinh két thiic ngay 31/12/2019

T

.PHAI THU KHAC

2M212019 01/01/2018
Gia tri Oy phéng Gia tri D phang
VND VND WD VND
a) Ngdn han
- Phdi thu dai Iy vé may 427.646.263 - 337.043.928 -
bay
- Phai thu v& 13i tidn gl 693.109.589 - 137.838.910 -
- Tam tmng 16.380.000 - - -
- Ky ewoe, ky qui ! 1.190.248.000 - 690.248.000 -
- Phal thu khac 386,149,153 (£93.113.03) 316.426.403 -
__ 2.723.533.005 {293.113.039) 1.481.567.239 -
b) Dai han
- Ry ocwoe, ky quy 528.000.000 - 529.000.000
529.000.000 - 529.000.000 -
- ———
{*) Chi tiél cac khodn ky quy ngan han nhw sau: 86 tién
VND
- Khoan ky quy ¢ia Cong ty TNHH MTY L hanh Hgi An (Céng ty con) d& thie hign G00.000.000
bdo lanh theo hep d8ng chi dinh dai Iy hanh khach gifra Cong ty va Chi nhanh Téng
Céng ty Hang khéng Viét Nam - CTCP - Khu vie Mién Trung.
- Khodn ky quy clia Céng ty TNHH MTV L& hanh Hai An cho hoat ddng kinh doanh 15 500.000.000
hanh qubc té,
Céc khodn ky quj khac 90.248.000
1.190.248.000
.HANG TON KHO
INxz2019 01/01/2019
Gid gbc Dir phong Gia gbhe Dy phéng
VD WND VD VND
- Nguyén lidu, vt ligu 704.334 486 659.277.646 -
- Cong cy, dung cy 1.182.645.404 1.576.565.077 (407.255.907)
- Hang hba 682,853,632 - 716.013.224 -
2.559,633,522 - 2.951.855.947 {407.256.907)

.TAI SAN O BINH HOU HINH

Xem chi tigt Phy luc 01,

CTCP DU LICH DICH VU HOI AN 76
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Cong ty C6 phan Du ljch - Dich vy H&i An
§6 10, TrAn Hung Bao, Thanh phé Hai An, Tirh Cudng Mam

Bao cao tai chinh hop nhit

10

11

. TAI SAN €O BINH VO HiNH

Quyén Phin mém
st dung d&t (%) may vi tinh Céng
YWD VHD VND

Nguyén gia TSCB
86 duwr dAu nam 7.363.944.364 3.331.354.634 106952958968
Mua trong ndm T98 620 000 196.620.000
84 dur cudl nam 7.363.944,364 3.527.974.634  10.591.918.958
Gid tri hao man liy ké
54 dw dau nam 601.880.655 2.070.233.838 2672.124.503
Khau hao trong nam - 603.593.280 603.593.280
86 dw cudi nam 501.890.655 2.673.827.218 3.275.717.873
Gia tri con lai
Tai ngay d4u nam B.762.053.708 1.261 120,695 B.023.174.405

N&m tai chinh ket thic ngay 31/12/2019

Tai ngay cudi nam . 6.762,053.708 854.147.418 7.616.201.125

(") Quyén sir dung dat tai ngdy 31/12/2019 bao gém:

- Quyén sir dung d&t ca I5 g4t tai khéi Thanh Tay - phuéng Cam Chéu - thanh phé Hal An da duge cdp
gidy chirng nhdn quyén si dung dit vai tng dign tich 13 1.801m2 trong do dign lich 200m2 dit & 1au
dai va 1.601m2 dat thwong mal dich vu c6 théi han dén 18/05/2053, nguyén gia: 5.574.180.000 VND

- Quyén sir dyung dat cia 16 d4t tai thdn Tra Qué - x8 CAm Ha - thanh phé Hai An, tinh Quang Nam vi

dién tich 376 m’, nguyén gia 1.769.764.364 VND. Day la quyén si¥ dyng @At 1u dai nén

trich khéu hao.

Cdng ty khdng

Nguyén gia TSCB v hinh cudi ndm a8 khiu hao hét nhung viin con st dung: 380.000.000 VND.

. CHI PHI TRA TRUFOT

3112/2019 01/01/2019
) VND YND

a) Ngan han
- Chi phi thué van phéng 68.644 800 57.272.728
Céng ey dung cy xuét ding 178.504.807 275.358.210
- Chi phi sira chira 13.200.000 12.600.000
- Chi phi béo tri phdn mém 305.190.000 .
- Chi phi bae hidm 250.617.280 113.096 907
- Céc khosan khac 661.976.837 541.326.970
1.478.133.524 999.654 815

b) Dai han

- Chi phi céng ¢y dyng cu 3.147.024.896 5.852.893.131
- Chi phi bdo tri slra chira 2.278.126.368 3.814 557,909
Chi phi thué tw vén ; 107.185.605
- Chi phi thué mat bdng 97 666.657 123 666,655
- Phi bao tr phén mém 20.880.000 477.870.708
- Céc khodn khac 802.185.587 998.137.28%

11.474.330.385

Cong ty C& phin Du lich - Djch vy Hai An

S5 10, Trdn Hung Bao, Thanh phé Héi An, Tinh Quang Nam

CTCP DU LICH DICHVU HOI AN 78

Béo cao tai chinh hop nhét

Nam tal chinh két thue ngay 31/12/2018

12

13

14

15

16

. PHAI TRA NGU'O1 BAN NGAN HAN

31M22018 01012018
Shco
Gid Irj kha ning tra ney Gia I kha nang tréd no
WHND VND VYND
- Melia Haotels 1.281.268.815 1.281.268.815 - -
International S.A
- Céng ty TNHH Smile 305.180.000 305.180.000 305.180.000 305.120.000
Solution
Phai tra ngudni bén khag 4.966.036.338 4 966.036.339 4926 239,289 4.926.239.289
o 6.552.485.154 6.552.495 154 £.231.429.289 5.231.429.289

. NGUFEY| MUA TRA TIEN TRU'G'C NGAN HAN

- Cdng ty TNHH Thuong mal va Dich vy My Nhung
- The Mew Zealand Baptist Missionary Society

- Secrel Escapes

- Cdc khodn khac

. THUE VA CAC KHOAN PHAI NOP NHA NUGOC
Xem chi tiét Phy lyc 02

.PHAI TRA NGAN HAN KHAC

- Thué TNCHM thu ha
Phai tré thil lao HEQT v& Ban kidm soat
- Céc khodn phdi trd, phai ngp khac

Trong do, Phai tra khéac 13 cdc bén lién quan
{(Xem théng tin chi iét tai Thuyét minh 33).

.VON CHU s& HOU
a) Bang dédi chiéu bién d8ng clia vén chi sé& hivu

¥em chi tiét Phu lyc 03.

31272019 01/01/2019
WVHD VMDD
571.000.000 -
234.571.070 -
23.004.452 £39.807.300
1.631.182.040 1.708.007.008
2.459.757.592 2.248.814.308
311212018 01/01/2018
VND VD
171.271.753 182.624.553
176.933.264 330.304.744
397.623.330 228.691.924
745.828.347 748.6821.221
176.933.264 330.304.744
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Cong ty C6 phin Du lich - Dich vu Hai An
56 10, Trén Hirng Bao, Thanh phd Hai An, Tinh Quang Nam

Bdo cao tai chinh hop nhit

Nam tai chinh ket thic ngay 31/12/2018

16

. VON CHU 8& HUU (tiép theo)

b) Chi tiét vén diu tw cda chi s& hivu

I1M22019 Ty l& 01/01/2018 Ty 1&

VND % ViND k]

= Van phang Tinh uy Quang Mam 45.202.380.000 56,50 45.202.380.000 56,50
- Cbéngty CP Tap doan Dau lu LP.A 13.584.750.000 16,08 13594750000 1899
- Cang ty CP Chirng khoan VNDirect §.644 810.000 12,08 9.644.810.000 12,06
- Céc cd @dng khac 11.558.060.000 14,45  11.558.080.000 14,45

£0.000.000.000

100,00  B0.000.000.000 100,00

¢) Céc giao djch vé vén véi cac chl sé hiru va phin phéi cé tire, chia loi nhuin

Vién ddu tw cla chi sév hou
- Vibn gdp ddu ndm
- Vibn gép cudi ndm
G tire, loi nhudn
- C8 tir, Igi nhugn phai tra ddu nim
- C& tir, Iof nhudn phéi trd trong ndm
+ C8 te, lgl nhuan chia trén lgi nhudn ndm trede
- C4 tie, lof nhudn d8 chi trd bing tidn
+ Cd tle, o nhudn chia trén lgi nhudn ndm trude
- Cb tirc, lgd nhudn con phal trd cudi ndm

d) Cé phiéu

56 lwgng cb phiu d4ng k¢ phat hanh

S& lwgng cd phidu da phat hanh va gop vén gy do
- Cé phidu phd théng

Sé luong cd phidu duge mua lai

- Ca phidu phé théng

56 lugng cb phigu dang luu hanh

- Cd phidu phé thong

Ménh gia cb phiéu dang lvu hanh (VND)

&) Cac quy cia cong ty

Qui ddu tir phat trign

=

Nam 2019 MNam 2018

VND WND
80.000.000.000  80.000.000.000
g0.000.000.000  80.000.000.000

- 1.000.000.600

168.378.871.480
16.318.871.480
16.319.871.480
16.319.871.480

10.799.974.850
10.799.914.950
11.799.914.950
11.799.914.950

311212014 01/0172019
8.000.000 8.000.000
8.000.000 8.000.000
&.000.000 8.000.000

63 63

&3 63
7.989.037 ¥.990.937
7.999.937 7.9892.837
10.000 10.000
JM2R2018 01/01/2019
VND VND

21.915.004 518

19.849.467.125

Céng ty Cé phin Du lich - Dich vy Hai An

S 10, Trén Hung Bao, Thanh phé Hoi An, Tinh Quang Nam

17

18

a) Tal sdn thué ngeoai

CTCP DU LICH DICH VU HOI AN 80

Béo cao tai chinh hop nhil

N&m tai chinh két thilc ngay 3112/2018

Céng ty ki céc hep déng thué dat khéng huj ngang tal cac vi tri sau:

.CAC KHOAN MUGC NGOAI BANG CAN DOI KE TOAN VA CAM KET THUE HOAT BONG

- Tuyén duémg Au Cor, phudma Clra Dai, thanh phé HEl An, tinh Quang Nam; muc dich thué dé xay dung
Lang du lich bién Clra Bai; dién tich thud 14.300.6 m?: théi gian thué tr 02/08/2000 dén 02/08/2020

S0 10 Trin Hung Dao, thanh phé Héi An, tinh Quéang Nam: mug dich thué dé xay dung khach san Hoi
An; dign tich thué 16.340,5 m2; théd gian thué i 01/01/1856 dén 01/01/2041.

- Thén Ha Thanh, xd Tam Thanh, thanh phé Tam Ky, tinh Quang Nam; myc dich thu2 88 xay dyng Khu
du lich nghi dufmg Tam Thanh; dign tich thus 8.246,3 m2; thii gian thué tlr 13/05/2015 dén 13/05/20865.

Theo céc hgp déng nay, Céng ty phai tra tién thud g4t hang nam cho dén ngay dao han hop déng theo quy

dinh hién hanh cla Mha nwée,

b) Hgoal té cac loai

- Dblamy

- Dbng tién chung Chau Au
- B la Hong Kong

- ¥én Nnat Ban

- Bang Anh

- Paélalc

- Bat Théi Lan

- Béla Canada

- Won Han Québe

c) Nor khé déi & xir ly

- Cong ty TNHH Tan D8ng An
- Cbng ty C& phan DAt My Ké

- C8ng ty TNHH Chia Khéa Viét

TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Coanh thu djch vy nha hang, khach san
Doanh thu dich vy Itr hanh, du lich
Doanh thu khac

Ky higu 122019 01012019
uso 19.989.40 33.900,28
EUR 70,00 1.450,00
HED - 1.020,00
JPY 25.000,00 147.000,00
GBP - 1.240,00
AUD 83,00 900,00
THE - 100,00
CAD - 450,00
KRW - §.000,00

Sdtidn  Théi gian xi Iy Nguyén nhén

VND

97.958.000 31032018 Khéing cén kha
ndng thu hbi

70.194.340 J1/03r2018 Khéng cén kha
néng thu héi

24 00.000 31/03/2018 Khéng cén kha
nang thu héi

182.160.340

Mam 20189 Mam 2018

VMD VMD
145.345814.450 156.755.664.775
30.985.519.294 20,580 868.290
6.835.682.738 7.373.285.112
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Céng ty C4 phan Du lich - Dich vy H&l An
$é 10, Trdn Hung Bao, Thanh phd Hai An, Tinh Quang Mam

Bio cdo tai chinh hep nhit
N&m tal chinh két thic ngay 31/12/2018

14

20

21

22

23

. GIA VON HANG BAN

Gia vbn dich vy nha hang, khéach san
Gia wdn dich vy I hanh, du lich
Gid vdn khéc

. DOANH THU HOAT BONG TAI CHINH

L& tién giri
L&i chénh l&ch ty gia do thanh foén

L&i chénh I&ch ty gia do danh gia cac khodn myc tién 12 cd
géc ngoal t& cudl ndm 13i chinh

. CHI PHI TAI CHINH

Lai tign vay
L& chénh l&ch ty gié do thanh todn
L& chénh I&ch ty gia danh gia cudi nam

. CHI PHi BAN HANG

Chi phi nguyén ligu, vat ligu
Chi phi nhén cong

Chi phi dich vy mua ngoai
Chi phi khée béng tidn

. GHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyén ligu, vat ligu

Chi phi nhan cdng

Chi phi khéu hao tai san cb dinh
Thué, phi, va l& phi

Chi phi dy phong

Chi phi dich vy mua ngoai

Chi phi khac bdng tidén

Mam 2012 Mam 2018
VND - VND
96.671.244.736 100.333.215.623

27.929.817.237
4.547.101.641

25.404.6680.822
6857 428.185

129.148.263.614

132 .595.304.630

N&m 2019 Nam 2018
VND VND
2322435993  1.271.987.510
123.641.783 244 858,603

- 6.641.149
2.446.077.776 __ 1.523.487.262
Nam 2019 Nam 2018
WND WND

- 234.004.111

50.384.324 51.293.615
759.910 -
51.144.234 285.297.726
Nam 2018 N&m 2018
VND VND
68.805.380 189.461.021
3298202642  3.395.656.845
13.108.636.618 14.416.388 339
95.231.859 56.175.456

[

16.571.966.508

18.059.681.661

Nam 2019 Nam 2018
VND WND
548.538.973 22 558 444
15.134.713.348 12.311.957.341
691.736.868 6698.576.580
49.716.667 16.997.000
293.113.039 .
4.931.152.138 3.578.851.454
B28.602.044 1.489.300.805

22.477.973.077

18.689.371.624

Céng ty Cb phin Du lich - Dich vy Hai An
Sé 10, Trén Hung Bao, Thanh phé Hai An, Tinh Quang Nam

24

25

28
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Bdo cdo tai chinh hop nhit
NEm tai chinh két thic ngay 31/12/2019

. THU NHAP KHAC

Thu nhdp tor thanh Iy T&i sén cé dinh
Thu nhap ti thanh ly Céng cu dyng cy
Thu nhap khac

. CHI PHI KHAC

G4 tr| ¢on Igi va chi phi thanh Iy tai sdn cb djnh

Gid tri con lgi cla Céng cy dyng oy thanh Iy

Céc khodn bj phat

Dy phéng (Hoan nhép dy phong) gidm gia hang 18n kho
Chi phi khac

. CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Tang Ipi nhudn ké todn tredc thué TNDN

Cac khodn didu chinh téng

= Chi phi luong HEQT va BKS khéng chuyén tréch

- Chénh Mgch iy gid ndm trude

- Chénh Mch ty gid ndm nay

- Chénh léch phén b chi phi sira chira TSCO va
cdng cu dung cu

- Cdc khodn chi phi khéng duge trir khéc

Cac khoan didu chinh gidm

- Chénh féch ty gid cudi ndm

- Hodn nhép dw phéng Gidm gid hang t6n kho &5
frfch ndm 2018

Thu nhap chju thu& TNON

Chi phi thué TNDN hién hanh (thué suét 20%)

Cac khodn didu chinh chi phi thué TNDN clia cac nam trede

v&o thué TNDN phai ndp nam nay
Thué TNDN phai ndp d4u nam
Thué TNDN 43 ndp trong nam

Thué TNDN phai nép cudi nam

Nam 2018 Nam 2018
VND VND
- h.454 545
42.500.000
109.947.057 118.976.045
109,947,057 166.930.590
Nam 2019 N&m 2018
VND VND
1.851.444 614 .
. 5.455.884
3.721.356 11.474.423
(407 .256.907) 407.256.807
135.578.425 225.933.005
1.683.487.488 714.120.209
——_— e
Nam 2019 Nim 2018
VND VND
16.801.208.304  25.065.460.079
1,790.241.380 2.189.540.913
601.754.386 894.035.083
6.647.149 4.257.190
759.910 3
1.781.325.605 B67.517.310
8.155.875 423.731.330
(407.256.907) (6.641.149)
- (6.641.149)
Hﬂ.‘r’.?ﬁﬁ.gﬂ?j L
17.792.586.412  27.248.359.843
3.558.517.283 5.449.671.970
- 133.817.643
1.849.671.970 1.543.795.822

(4.456.671.970)

(5.277.714.465)

951.517.283
—

1.845.671.970
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Céng ty C& phin Du lich - Dich vu Héi An
$6 10, Trén Hung Dac, Thanh phd Hai An, Tinh Quéang Nam

Bao céo tai chinh hop nhit
Mam 1ai chinh k&t thic ngay 3171272019

Céng ty Cé phin Du lich - Dich vu Héi An
54 10, Trdn Hung Bao, Thanh phé H&i An, Tinh Quang Nam

Bao edo tai chinh hop nhit
MNam tai chinh két thie ngay 31/M12/2019

27 .THUE THU NHAP DOANH NGHIEP HOAN LAl 30 .CONG CU TAI CHINH

a) Thué thu nhip hoin lai phai tra

Céc loai e8ng cu tai chinh cla Céng ty bao gbm:

31112/2019 01/01/2018 Gia i 56 ké toan
VND VND 3171212010 01/01/2019
Gia goc Dy phong Gia géc D phéng
- Thué sudt Thué TNDN s dung dé xdc dinh gia ir 20% 208 VND VD VND VND
Thué thu nhap hodn lai phai tra g .
i Tai san tai chinh
- Thué thu nhép hoan lai phai tra phat sinh 1 cac khodn 459.503.295 855.768.417 e o e § p
chénh l&ch tam thi chiu thué ;[i::n;aﬁ&c:c khoan tuong 14.677.094.710 - 46.4T1.577.670 -
; - Phai thu khach hang, phéi 9.176.724 673 283.113.039 9.710.158.46 i
Thué thu nhp hoan l&i phai tra 488.503.296 B55.768.417 thu khace Rk { } o
4c khodn ch 45.000.000. . . .
b) Chi phi thu thu nhap hoan lai it cha vey PR
Nam 2019 Ném 2018 68853819383  (293.113.039)  56.181.736.133 :
VND VND
- Chi phi thué thu nhap doanh nghiép hodn lgi phat sinh (356.265.121)  (173.503.462) Gid ri 54 ké toan
tir cdc khodn chénh l&ch tam théd duoe khiu trir 311272019 01/01/2019
VND VND
(356.265.121) (173.503.462) Ng phal tra tai chinh
Phai tré ngue bin, phai ird khac 7,298.323.501 5.980.050.510

. LAl CO' BAN TREN CO PHIEU

Viéc tinh todn 18 cor ban trén cd phidu cb thé phan phdi cho cée cd déng s& hiru cb phdn phb théng clia

Céng ty dwge thyee hign dya trén cac =0 lidu sau:

7.298.323.501 5.980.050.510

Tai sdn tai chinh va ng phai tra tai chinh chwa dwge danh gia theo gid tri hop I tai ngay két thic ky ke todn
ném do Théng tw s6 210/2008/TT-BTC va céc quy dinh hién hanh y&u ciu trinh bay Bao cdo tai chinh va

Mam 2019 Nam 2018
T G thuy&t minh théng tin d8i vé&i céng cu tai chinh nhung khong dura ra hirdéng déin trong dwong cho viés danh
gia v ghi nhégn gid trj hep 1§ cla céc tai san tai chinh va ng phai trd tai chinh, ngoal tnlr cac khaodn trich 13p
: i dy phéng ng phal thu khd dbi 45 dwge néu chi Hiét tai cac Thuyét minh lign quan,
Leyi nhugn thuan sau thué 12.598.954.232 19.655.373.928
Cac khodn diéu chinh: (881.926.798)  (1.369.965.055) Quan 1§ riii ro tai chinh
- Quy khen thudng, phic loi duge trich i Led nhudn (881.926.796)  (1.260.965.053) R(i ro tai chinh cla Céng ty bao gbm rii ro thj trwémng, rdi ro tin dyng va rdi ro thanh khodn. Cang ty da xay

sau thué 17

dirng h& théng kidm sodt nhdm dam bdo sy cin biing & mire hop ly gilka chi phi ri ro phét sinh v chi phi

Lgi nhu@n phan b8 cho ¢ phidu phéd thing
Cd phidu phd théng dang luu hanh binh quén treng ném

Léi cor ban trén cé phibu

11.717.027 436 18.285.408.873
7.999.927 7.999.937

1.465 2.288

gudn ly rli ro. Ban Giam déc Cong ty ¢b Wrdch nhiém theo ddi quy trinh quan Iy i ro d& dam bao sy cén

béing hop Iy gitra rdi ro va kiém soat rdi ro.

Rl ro th trudmg

{*) Theo Nghj quyét s6 19/2019/NQ-DHECE cia Dai héi dbng cb déng ngay 20/04/2018, Cong ty dy kién

trich Quy khen thwdng phic i & mire 7% Loi nhudn sau thué ndm 2018,

, CHI PHi SAN XUAT THEO YEU TO

Nam 2019 N&m 2018

VND VND

Chi phi nguyén ligu, vt ligu 25.175.644.083  31.444.157.812
Chi phi nhan céng 62.289.909.637  56.964.644.727
Chi phi khiu hao TSCB 10.607.772.772  12.034.305.783
Chi phi dich vy mua ngoai 80.511.953044  60.507.080.089
Chi phi khac béng tién 9.612.923.663 §.394.1659.524

168.198.203.199

169.344,.357.915

Hoat @8ng kinh doanh cla Céng ty s& ehll yéu chiu rii ro khi 6 su thay d8i v& ty gia hoi dodi va 131 sudt,

Rii ro v& ty gid hii doai:

Céng ty chiu rli ro vé 1 gia do gid U hep 1Y clia céc ludng tign trong trong lai clia mot cong cu ti chinh &
bién d8ng theo nhimng thay d8i cla ty gia ngoai t& khi cac kKhodn vay, doanh thu va chi phi clia Cong ty
dirgre thire hién bang don vi tién & khac véi ddng Viét Nam.

R ro vé 15i sudt:

Cting ty chiu rlil ro vé& I5i suét do gia trj hop Iy clla cac lubng fién trang tirong lai eda mét cdng cu tai chinh
sé bién ddng theo nhirng thay d&i cia I&i suat thj truéng khi Céng ty b phat sinh cac khoan fién giri co
hodc khing co ky han. Céng ty quan I¥ rli ro |8 suat bang cach phén tich tink hinh canh tranh trén thi
trrdng 08 b dwere céc 181 sult ed lgi cho mue dich cla Céng ty.

Rdi ro tin dyng

Rli ro tin dyng 14 rli ro ma mot bén tham gia trong mat cong cu tai chinh hodc hop dbng khéng o kha
néing thyc hién duge nghia vy cla minh diin dén tén thét vé tai chinh cho Cang ty. Cong ty cb cac rli ro tin
dung tlr hoat d8ng d8ng san xut kinh doanh (chd yéu d4i véi cac khodn phai thu khach hang) va hoat
dgng tal chinh (bao gbm tidn glri ng&n hang, cho vay va céc cbng oy tai chinh khac).
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C&ng ty G& phan Du lich - Djch vy HAI An
50 10, Trén Hung Bao, Thanh phd HGi An, Tinh Quang Nam

Béo céo tal chinh hgp nhit
Mam tai chinh két thic ngay 31/12/2018

30

k) |

32

. CONG C1J TAI CHINH (tiép theo)

Tir 1 ndm trér Trén 1 ndm

xudng dén 5 ndm - Céng
VND VND VND

Tal ngay 31M12/2019
Tién vé cée khodn tuong duong tign 14.677.084.710 - 14.677.0894.710
Phai thu khach hang, phai thu khac B.354 611634 529.000.000 8.883.611.634
Cac khoan cho vay 45,000.000.000 . 45.000.000.000
£8.031.706.344 ___ 529.000.000 _ 68.560.706.344

Tai ngay 01/01/2018
Tién v cac khodn trrong duong tidn 48.471.577.6870 - 45.471.577.670
Phai thu khich hang, phai thu khac 8.181.158.463 529.000.000 9.710.158.483
55.652.736,133 329,000,000 56.181.736.1 E

Rii ro thanh khodn

Rii ro thanh khodn 12 rli ro Céng ty gép khé khan khi thye hién cac nghia vy tai chinh do thidu vén. Rii ro
thanh khodn ciia Céng ty chd yéu phat sinh tir vidc cac tal s3n i chinh va no phai trd tai chinh ¢6 céc thal
diém dao han khac nhau.

Thai han thanh todn clia cac khodn ny phal tr3 tai chinh dya trén cac khodn thanh toan dy kién theo hop
dbng (trén co si dong tign cla cée khodn gbe) nhr sau:

Tir 1 nam
trév xudng

VND
Tai ngay 311122019

Phai trd nguei ban, phai trd khac 7.298.323.501

7.298.323.501
Tai ngay 01/01/2019
Phai trd ngudi bdn, phai trd khac 5.980.050.510

5.980.050.510

Cang ty cho ring mirc 48 18p trung rli ro d6i voi viée trd ne 13 thdp. Cong ty co khi nang thanh 104n cac
khodn ne dén han tr déng tién tlr hoat déng kinh doanh va tigqn thu tlr cac tai san t2i chinh d4o han.

.NHPNG S KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khong co st kién trong y&u ndo xdy ra sau ngay két thic ndm tai chinh déi héi phai dugc didu chinh hay
céng bé trén Bao cdo tai chinh hop nhit nay.

.BAOD CAD BO PHAN
Thee ITnh viee kinh doanh:
Xem chi tiét Phy lyc 04,
Theo khu vire dia ly:

Toan b hoat ddng cla Cang ty chi difn ra trén lAnh thd Viét Nam nén Céng ty khdng Irinh bay Béo cao bd
phén theo khu vuc dja ly

Céng ty Cé phin Du ljch - Dich vy Héi An
5i 10, Trdn Hung Bao, Thanh phé HEi An, Tinh Quéng Nam
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Béo céo tai chinh hop nhit

Mam tai chinh két thic ngay 31/12/2019

33 . NGHIEP VU VA SO DU vOI CAC BEN LIEN QUAN

Céng ty cd cac giao dich phat sinh trong ndm va s6 du tai ngay két thic ndm tai chinh vdi cac bén lién

quan nhwr sau:

54 dir tal ngay két thic ndm 1ai chinh:

H&i d8ng quan tr] v Ban kiém soat
- Phai trd ngén han khac

Giac dich v ede bén lién quan khéc nhir sau;

Thu nhap cla Tdng Gidm dbc

Mbi quan ha MM22018 01/01/2019
VD VND
Cac thanh vién
diéu hanh Céng ty
176.933.284 330,304,744
Mam 2019 Nam 2018
WND VD
1.058.308.753 863.750.829
2.018.706.716 1.979.307.757

- Thu nhép cla cic thanh vién khac trong Ban Téng Gidm déc va
H&i d&ng Quan trj

34 .SOLIEU SO SANH

85 liéu s0 sanh 14 s6 lidu trén Béo céo tai chinh hop nhat cho ndm tai chinh két thic ngay 31 thang 12 nam

2018 da dwge Cong ty TNHH Hiang kidm todn AASC kidm toan.

o A

Nguyén Thj Thu Quanh
Nguréi 13p bidu

Nguyen Thi Ngoc Lan
Ké toan trudng

n Diing

Téng Giam dée

Quéng Nam, ngay 16 thang 03 ndm 2020

-
™

Hire
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Hoi An, ngay 13 thang 04 nam 2020
Nguoi dai dién theo phap luat




