CONG TY CP CONG HOA XA HOI CHU NGHIA VIET NAM

DU LICH - DICH VU HOI AN Pic lap — Tw do — Hanh phiic

S6: 58/BC-CT Hoi An, ngay 15 thang 03 ndm 2023

BAO CAO TONG GIAM POC
"Vé két qua hoat dpng kinh doanh ndm 2022
va phwong huong niam 2023"

Kinh giri:
- Pai hdi dong o dong Cong ty CP Du lich - Dich vu Hji An;
- H)i dong quén tri Cong ty CP Du lich - Dich vu Hji An;
- Ban Kiém so4t Cong ty CP Du lich - Dich vu Hgi An,
Cén cir Diéu 1é Té chite hoat dong ciia Cong ty;
Céin cir Nghi quyét Pai héi dong cé dong thuong nién 2022, cdc Nghi quyét, Quyét
dinh ciia Hpi dong quan tri Cong ty,

Ban Piéu hanh (BPH) kinh béo cdo két qua thuc hién nhiém vu kinh doanh nidm

2022 va phuong huéng ké hoach nim 2023 nhu sau:

L

'H

PHAN A:
PANH GIA TINH HINH THUC HIEN NHIEM VU NAM 2022

Pinh gia chung
Téng quan

Trong bbi canh kinh té thé gi¢i dang chiu nhiéu tc dong tiéu cuc boi dai dich
COVID-19, cude xung dot Nga-Ukraina da giang thém mdt don cho kinh té toan
cAu, trong d6, Viét Nam cling khong tranh khoi nhirng dnh hudéng tir cuge xung dot
nay. Kinh té toan ciu roi vao khiing hoang, gia ca leo thang, nhét 13 gi4 luong thuc
va nang lugng; tinh trang lam phat, ty 1€ that nghiép cling gia ting anh hudng lon
dén thu nhap va tim ly ngudi dan.

Nam 2022, tinh hinh dich bénh tuy dugc kiém soat nhung van con dién bién kha
phtrc tap do nhiéu bién thé mai, mot s6 nude van dang dp dung chinh sach zero
covid. Tai Viét Nam, ngay 15/3/2022 Chinh pht quyet dinh m¢ cira du lich. Tuy
nhién, thuc té sau ngay 15/05, c4c thi tuc khai bdo y té va xét nghiém dm vai khach
nhap canh vao Vigt Nam mdi chinh thitc chdm duat. Viét Nam da trlcn khai nhiéu
giai phap nhim kich cau du lich, cdc Hiép hoi va cac doanh nghi¢p nd lyc ddy manh
céc bién phap dé khoi phuc nganh du lich.

Nam 2022, thi trudng ndi dia van 1a thi truong chi lue cua Du lich Viét Nam voi
luong khach ndi dia dat hon 101 triéu luot nguoi. Téng thu tir khach du lich ude dat
495 nghin ty dong, vuot hon 23% so véi ké hoach nim 2022 va bing 66% so Vi
nam 2019. Do nhiéu nguyén nhén khach quan va chii quan, thi trudng du lich cham
hdi phuc, luot khach du lich quoc te dén Viét nam chi dat 70% ké hoach dé ra (3
triéu 5/ KH 5 triéu leot khdch quoc té).
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Ném 2022, Quang Nam déang cai to chitc Nam Du lich Quéc gia v6i chi dé "Quang
Nam - Diém dén du lich xanh", véi nhjeu hoat dong du lich thiét thuc, nhiéu sin
pham du lich dugc du tu nhim kich cu du lich dia phuorng

Hoi An vAn la diém dén hap dan du khach trong va ngoai nude. Tbng lugng khach
dén Hdi An dat 1.536.000 luot, tang 839,3% so cung kY, bing 26,9% nim 2019.
Téng luot khach luu tri woc dat 710.000 lugt, ting 634,9% so cung ky, bang 37,4%
so nim 2019; binh quan ngay khéch luu tri 1,29 ngay.

Tinh hinh chung ciia Cong ty
Kho khin — Thach thire

Tinh hinh thi truong: Th1 truong khach ndi dia thyc sy tr¢ lai trong thang
6,7,8/2022 va dan ling xubng khi két thic mua nghi hé. Pa s6 cac hang lit hanh hau
chi chinh thic tr¢ lai hoat dong trong Quy III va IV nam 2022. Phén khac ban
phong trén cdc kénh ban hang tryc tuyén chi khai thac duge cho Hoi An Beach
Resort, riéng Hoi An Historic van chua m& ban duge do rang bude bdi viéc ban
giao quan ly gitta DLHA v6i Melia tir thang 9/2019.

Co sé vit chat Sau nhiéu nam tam dimg dau tu mua sdm moi dé thyce hién dinh
huéng tai ciu tric clia cong ty, cing voi viée thu hep hoat dong kinh doanh, tam
ngung d6n khach do anh huéng cla dai dich covid nén du dugc bao dudng thuong
xuyén nhung trang thiét bj dang xudng cap nghiém trong. Céc thiét bi, nhat la thiét
bi cong nghé thong tin, truyén hinh ... da lac héu, khong c6 phu tung thay thé, hodc
khong dap g yéu cdu phuc vu khéch.

Tinh hinh nhén su: Trong diéu klen kinh doanh chua thuc su hdi phuc nén cong ty
cling kha thén trong trong viéc tuyen dung nhén sy, mot s bd phéan phuc vu thiéu
nhén sy nhat la nhitng dot cao diém nhu 18, Tét. Lao dong phuc vu truc tiép da phan
van duy tri hop dbng thué ngoai, hop ddng khoén viéc. Tai cac chi nhanh, da so cac
b phén khong ¢6 can b quan ly (Truéng bg phdn) nén cong tac dao tao, giam sat
chét luong phuc vu chua duge quan tam.

Tinh hinh tai chinh: Sau hon hai nam &nh huéng bdi dai dich, doanh thu giam sau,
nhung chi phi vén hanh, chi phi khéu hao, chi phi tién thué dat déu khong giam va
con ¢o ch1eu hwong gia tang, cac khoan chi phi bao tri, bao dudng tang do tai san
xudng cap, chi phi trg cap mét - vige lam phai tra cho NLD ciing ting nén két qua
kinh doanh nam 2022 tiép tuc 18 (Mcic dit s6 16 da cé chiéu hudmg giam hon so vdi
néim 2020 va 2021). Dong t1en luu chuyen trong kinh doanh lién tuc 4m, ng phai tra
tang cao, nhat 1a khoan ng tién thué dat.

Thuan lgi:

Qua hon hai ndm anh hudng dai dich, diéu may man nhit ctia Cong ty la con gilt
duoc doi ngii quan 1y va tap thé NLD c6 kinh nghiém, nhiét tinh va luén sin sang
dbng hanh cliing Cong ty vugt kho.
Cong ty luén nhan duge sy quan tdm ho trg, tao moi diéu kién thudn lgi cho hoat
dong kinh doanh cta Cong ty tlr cac cép lanh dao Tinh ciling nhu Thanh phé va
c4c co quan ban nganh dia phuong.
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II. DPANH GIA KET QUA HOAT PONG KINH DOANH
1. Két qua thye hién cdc chi tidu tai chinh chi yéu nim 2022

LUY KE CA NAM 2022

GHL Ty KH TH CK SoKH SoCK
DOANH THU 45,060,515,456 41,213,902,631 26,695,663,43¢  91.46 154.38
KHACH SAN HOI AN 16,940,000,000 17,401,610,149 12,089,840,761  102.72 143.94
KHU DU LICH BIEN 17,473,643,000 13.613,723,277 11,659,423,852  77.91 116.76
KHU DLND TAM THANH 3,617,272,456 3,092,483,560 1,404,137,151 85.49 220.24
CONG TY TNHH MTV
LHHA 7,029,600,000 7,106,085,645 1,542,261,670  101.09  460.76
CHI PHI HOAT PONG 37,228,903,813 38,584,913,522 29,427,049,773  103.64 131.12
KHACH SAN HOI AN 13,158,999,000 15,019,786,347 11,896,429,001  114.14 126.25
KHU DU LICH BIEN 13,598,887,000 12,494,509,998 11,645,699,352  91.88 107.29
KHU DLND TAM THANH 4,408,643,557 4,261,686,229 3,444,048,531 96.67 123.74
CONG TY TNHH MTV
LHHA 6,062,374,256 6,808,930,948 2,440,872.889 11231 278.95
LOI NHUAN HOAT
PONG 7,831,610,643 2,628,989,109 (2,731,386,339)  33.57 -96.25
KHACH SAN HOQI AN 3,781,000,000 2,381,823,802 193,411,760 6299 1,231.48
KHU DU LICH BIEN 3,874,756,000 1,119,213,279 13,724,500  28.88  8.154.86
KHU DLND TAM THANH (791,371,101) (1,169,202,669) (2.039,911,380)  147.74 57.32
CONG TY TNHH MTV
LHHA 967,225,744 297,154,697 (898,611,219)  30.72 -33.07
CHIPHISAUGOP 10,835,393,952 8,409,979,673 7,239,789,807  77.62 116.16
TIEN THUE DAT+THUE
MAT BANG 7.984,773,344 5,834,626,797 5,433,667,133  73.07 107.38
CHI PHI SUA CHUA LON 1.435,550,000 1,161,191,650 361,530,296  80.89 321.19
PHAN BO CCDC 1,336,921,725 860,218,216 1,444,592,378  64.34 59.55
CHI PHI BAN HANG 78,148,883 553,943,010 0 708.83
PHi CONG TY 5,218,724,000 5,873,845,375 5,801,453,358  112.55 101.25
PHI QUAN LY 5,140,000,000 5,839,815,542 5,801,453,358  113.62 100.66
PHI QUAN LY (LHHA) 78,724,000 34,029,833 0 43.23
LN TRUOC KHAU HAO (8,222,507,309)  (11,654,835,939)  (15,772,629,504) 141.74 73.89
KHAU HAO VA PBDH 4,910,295,335 4,970,353,104 5,613,257.644  101.22 88.55
KHAU HAO VA
PBDH(LHHA) 480,000,000 470,023,557 724,842,719  97.92 64.84
LOI NHUAN TAI CHINH 200,000,000 -217,179,102 379,150,043  -108.59 -57.28
LNTC+LN KHAC (LHHA) 0 304,427,762 708,286,179 42,98
LOI NHUAN KHAC 200,000,000 195.445 479 40,290,773  97.72 485.09
LN TRUGC THUE
(HOP NHAT) (13,212,802,644)  (16,760,700,279)  (20,983,002,872)  126.85 79.88

2. Dinh gid két qui thyc hién ké hoach kinh doanh

2.1. Tai cac chi nhianh phu thugc

- Nhu dénh gla tai phan I, hoat dong kinh doanh ctia cong ty chi bat dau hoi phuc
khi thoi diém du lich ndi dia bét dau khoi sic (Thang 6/2022) va cao diém nhét
vao thang 7/2022. Vi vay, ¢6 thé thdy ring doanh thu 6 thang cubi nim 2022 ting
gAp doi so 6 thang dau nam. X4c dinh thj trudong ndi dia van 1a thi trudng muyc tiéu
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2.2.

trong nam 2022, nén ngay sau khi dimg dén khéach cach ly, cdc chi nhinh da
nhanh chéng tip trung chinh trang co s¢ vat chit, nghién ctru va diéu chinh dich
vy, gi4 ban phi hop, ting cuong cac bién phdp khai thac doanh thu, chu trong thi
trromg khach MICE nhim khai théc tot ca doanh thu luu tri va doanh thu am thue.
Du lich n6i dia thyc su phuc hdi tir 30/4, 01/5 va bung phat manh vao thang 7 va
thang § 1a co hi cho céc khach san; vé sau dan ving khach vao mia thép diém, giai
doan hoc sinh quay lai trudng hoc.

Cong ty thuong xuyén dnh gia va khiic phuc nhitng han ché trong cong tac phuc
vu khach hang, trién khqi dao tao lai cho nhén vién cac quy trinh phuc vu khach,
ting cudng giam sat chét lugng dich vy, dép img yéu cau cua khéach hang. Tap
trung cong tdc sira chira, cai tao, chinh trang, nang cAp co so vat chét theo huéng
wu tién phuc vu kinh doanh va phit hop véi diéu kién tai chinh cong ty.

Cling v6i sy nd lyc ciia cac chi nhanh, BDH Céng ty ciing dd kip thoi tai lap
phong Kinh doanh, khéi phyc lai h¢ thong ban hang. Theo dé, cong téc quang ba
tiép thi duoc trién khai dong bd theo huéng chuyén nghiép, cong tac tiép can két
ndi véi cac hing 1it hanh truyén thong, khai théc thi truong mdi, cling nhu cac
chinh séch gia ban linh hoat dugc trién khai dong b¢ 1a co s¢ dé cac chi nhanh
khai théc t6t thi truong ndi dia va 1a tién dé dé khai thac thi trudng khéch quéc té
trong nhimg thang cubi ndm 2022. Doanh thu toan Céng ty trong thing 11 va
thang 12 tang cao, tuy van chua c6 lgi nhuan nhu ky vong nhung phin nao gbép
phan giam 16.

Tai Cong ty thanh vién

Piéu chinh mé hinh quéan ly phit hgp, ddm bao tinh phap 1y, bién soan va ban hanh
cac quy trinh, quy dinh ndi bg, tao méi trudng lam viée chuyén nghiép, hiéu qua,
dic biét 1a diéu phdi lao dong mot cach hop 1y, sir dung lao dong kiém nhiém tir
Céng ty chti s& hitu phi hop véi diéu kién kinh doanh ctia Cong ty thanh vién.
Céng ty da thuc hién duge mot s6 nhiém vu quan trong nhu: Két ndi lai véi khich
hang; 6n dinh dbi ngii nhan sy; khoi phuc va lam méi cac fanpage cia cong ty;
trién khai cOng tc quang b4, tiép thi va ban hang. Theo do, cong ty ciing da trién
khai ddng loat céc giai phap tich cuc nhim t6i da hod doanh thu, tép trung cic
mang dich vu dang 1a logi thé va tam dirng dich vu Ctt Lao Cham do khong c6 nhan
su, phuong tién vén tai khong dam béao yéu cdu k¥ thuat. Tang cudng cong tac
kiém so4t chi phi kinh doanh va chi phi quan Iy.

. Danh gia chung

Nhin chung, nim 2022 cong ty da trién khai nhiéu giai phap ddng bo dé khoi phuc
hoat dong kinh doanh sau thoi gian dai anh hudng cua dai dich Covid. Doanh thu
toan cong ty tang trudng kha cao (Dat xdp xi 92% ké hoach, bang 154% so ciing
kp), tuy nhién, hi¢u qua kinh doanh khong dat.

- Nguyén nhén chu yéu 1a do:

e (o céu cac mang doanh thu khong dat nhu ky vong;

e (Gia ban phong, gia dich vu chua thé ting nhu k& hoach dé ra do tinh canh
tranh cta thj truong; mot s6 dich vu tuy 1ai khong cao nhung van phai trién
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khai nhim xay dung lai thwong hidu va cung c6 hd so nang luc (Doanh thu
outbound);

e Céc khoan gia ting nhu chi phi bao tri, bao duorng, chi phi di¢n néng ti€u hao,
chi phi lao dong thué ngoai; chi phi trg cap th01 viéc cho NLD, chi phi 1ai vay
ngan hang, chi phi quang b4, tiép thi, hoa hdng. ..

e Chi phi tién thué dit tuy da dugce Chinh phu cho phep giam 30% nhung van la
ap luc 1on cho qua trinh phuc hdi kinh doanh cta cong ty do viéc thay dbi don
gla qué 16n. Bén canh do, ndm 2022 phat sinh thém khoan tién thué dat phi
néng nghi¢p cling lam tang ép luc chi phi trong diéu kién kinh doanh chua
thuc su hdi phuc hién nay.

KET QUA THUC HIEN CONG TAC QUAN TRI PIEU HANH
V& Céng tdc trién khai cdc Nghi quyét cia PHDCD va Hgi ddng quén tri

BDH di trién khal thuc hién nhiém vu theo dung Nghi quyet Dai hoi dong cb
dong, Nghi quyét Hoi dong quan tri, phi hop voi thuce té cong tac diéu hanh tai
cong ty. Chu dong xtr ly vudng méc trong thuc té, kip thoi bdo cdo, dé xudt va xin
y kién chi dao cia HDQT trong qué trinh quan ly diéu hanh.

Trong ndm 2022, BDH da tham muu cho HDQT, trinh BHBCD phé duyét diéu
chinh Diéu 1& _phu hop véi quy dinh cta Ludt Doanh nghiép; tiép tuc trinh HDbQT
phé duyét Diéu 1¢ hoat dong cua cong ty TNHH MTV LHHA, Quy ché to chirc
hoat dong va Quy ché Tai chinh Cong ty Du lich Hoi An.

Tham muu va dé xuét HDQT diéu chinh m6 hinh quan ly phi hop thye té, dam
bao quy dinh ddi véi cong ty TNHH MTV Lir hanh Hoi An.

Vé Cong tic quin tri doanh nghi¢p

Trién khai ddy du cac quy dinh vé quan tri cong ty niém yet soat xét va diéu chinh
diéu 18 phit hop quy dinh phap luat hién hanh. Bién soan bd sung Quy ché HPQT,
Quy ché BKS, Quy ché quan trj ndi bd theo nghi dinh ctia Chinh phu trinh
DHDCD nim 2022. Thuc hién céng bd thong tin ding quy dinh cta S¢ Giao dich
chtmg khoan TP. HCM, Uy ban Chimg khoén Nha nudc.

Thue hién cong bd thong tin dam bao ding quy dinh cua Luét Ching khoan 2019,
Thong tu 96 cua BO Tai chinh v& huéng din cong bd thong tin trén thi trudng
chimg khoan.

BDH da thuong xuyén chi dao thyc hién tét cong tac quan ly tai chinh; can ddi sir
dung dong tién linh hoat dam bao viéc duy tri hoat dong kinh doanh tai cac chi
nhanh va hoat dong quan ly; chi trong cong tac thu hoi cong ng; tang cudng cong
tac kiém soat va cit giam chi phi. Cong ty ludn chap hanh diy du cac quy dinh vé
quan trj tai chinh dbi véi cong ty cb phan niém yét.

Cong ty ludn chu trong dén cong tic nhan su théng qua céc chinh sach 6n dinh
nhén s, phin ddu tao viéc 1am va thu nhap 6n dinh cho NLD, ké ca lao dong thué
ngoai, khodn vigc. Céc chinh sich phuc loi NLD lu6n duge dam bao theo quy dinh
phép luat. Thong qua cac. t6 chirc chinh tri, hai doan thé, cong ty luén dong vién
NLD chia sé kho khin, nd luc, ddng hanh cling cong ty trong qué trinh khéi phuc
hoat dong kinh doanh.
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- Beén canh hoat dong kinh doanh, Céng ty ciing chii trong chia s¢ cac gia tri vai
cong ddng, x& hoi: Duy trl phong trio phung dudng Mg Viét Nam Anh hiing;
cham séc¢ con thuong binh, dong g6p kinh phi cho Quy khuyén hoc thanh pho,
Qu¥ vi ngudi ngheéo, Quy Bao trg tré em, Quy xa hoi...; tai trg cude thi "Chuyén
vién phép Iy nhan sy twong lai" ctia trudng dai hoc gitp sinh vién dinh hudng ca
nhan, phat trién kha nang nghé nghiép ...

- Théng qua hoat dong cua cac doan thé chinh tri, c4c phong trao vin hod, thé thao
clia cong ty cling dan duoc khoi phuc, tao méi trudng lam vigc tré trung, nang
d6ng, gop phan thic day hoat dong kinh doanh.
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PHAN B:
KE HOACH VA GIAI PHAP NAM 2023

- Neim 2023, kinh té thé gici dwoc dw bdo tiép tuc dnh hudng boi tinh hinh chién su
leo thang tai Ukraina tdc a’ong dén gid ndng lugng va lwong thue, tinh trang lam
phat ¢6 thé kéo dai khién cdc ngdn hang trung wong & nhiéu qudc gia siét chdt thém
chinh sdch cho vay va can tré hoat dong kinh doanh cua doanh nghxep Véi nhitng
nguyén nhan trén phan nao van anh hudng dén tam Iy du khdch, sirc mua giam, du
khdch han ché chi tiéu. Nam 2023, dy bdo sé con nhiéu khé khdn, théch thirc doi
voi nganh du lich Viét nam do xu hudng, nhu cau va kha nang chi tieu cia khach
quoc re va cd khdch ngi dia da thay doi; mét s6 vudng mdac vé chinh sach cap thi

thue van chiea dwoc thdo go.

Viét Nam da va dang trién khai nhiéu gidi phdp dong b nhdm phdt trién nganh Du
lich, Hpi An van dang & diém dén by tuomg, hdp dan va la sy lya chon hang dau

cua du khdch.

Bén canh nhitng thuan loi, Cong ty vén dang doi mdt voi nguy co giam nang luc
canh tranh do co so vt chdt ciia cde khach san xudng cdp va tinh hinh tai chinh
vén con dang khé khdn sau hon hai ndm dnh hieong boi dai dich Covid-19.

L. Kéhoach thyc hién cdc chi tidu tai chinh chii yéu
KE HOACH HOP NHAT TOAN CONG TY
Thuyec hién 2022 Ké hoach So sanh
STT CHI TIEU Ké hoach 2022 | (Sau kiém todin) 2023 2022

1 | DOANH THU 45,060,515,456 41,213,902,631 | 84,900,000,000 206.00
Khach san Hoi an 16,940,000,000 17.401,610,149 | 39,000.000,000 224.12
Khu du lich bién Hoi an 17,473,643,000 13,613,723,277 | 30,658,000,000 22520
Khu du lich Tam Thanh 3,617,272,456 3,092,483,560 | 4,942,000,000 159.81
Céng ty TNHH MTV LHHA 7,029,600.000 7,106,085.645 | 10,300,000,000 144.95

2 | CHI PHi HOAT PONG 37,228,904,813 38,584,913,522 | 60,093,091,000 155.74
Khach san Hoi an 13,159,000,000 15,019,786,347 | 25,269,248,000 168.24
Khu du lich bién Héi an 13,598.887.000 12,494,509,998 | 20,459,600,000 163.75
Khu du ljch Tam Thanh 4,408,643,557 4,261,686,229 | 5.265.413,000 123.55
Céng ty TNHH MTV LHHA 6,062,374.256 6,808,930,948 | 9,098,830,000 133.63

5 | LA HOAT PONG 7,831,610,643 2,628,989,109 | 24,806,909,000 943.59
Khach san Hoi an 3,781,000,000 2,381,823,802 | 13,730,752,000 576.48
Khu du lich bién Hoi an 3,874,756,000 1,119,213,279 | 10,198,400,000 911.21
Khu du ljch Tam Thanh (791,371,101) | (1,169,202,669) | (323.413,000) 27.66
Céng ty TNHH MTV LHHA 967,225,744 297,154,697 | 1,201,170,000 404.22

4 | CHI PHi SAU LAl HOAT PONG 16,054,117,952 14,283,825,048 | 18,157,000,000 127.12
Trong do:
Chi phi siza chita lén 1,435,550,000 1,161,191,650 | 1,050,000,000 90.42
Tién thué ddt +thué mdt bing 7,984,773,344 5,834,626,797 | 7,985,000,000 136.86
Phi quan Iy toan céng ty 5,218,724,000 5,873,845,375 | 5,608,000,000 95.47
Phi bdn hang, tiép thi 78,148,883 553,943,010 | 1,850,000,000 333.97
Phi CCDC phdn b 1,336,921,725 860,218,216 | 1,164,000,000 135.31

5 | LAITRUGC KHAU HAO (8,222,507,309) | (11,654,835,939) | 6,649,909,000 -57.06

6 | KHAU HAO VA PHAN BO DAI HAN 5,390,295,335 5,440,376,661 | 5,310,000,000 97.60

7 | Loi nhudn tir hoat déng tai chinh 200,000,000 87,248,660 |  -529,909,000 -607.35

8 | Loi nhugn khac 200,000,000 195,445,479 0

10 | LOI NHUAN TRUGC THUE HOP NHAT | (13.212,802,644) | (16,760,700,279) | 1,050,000,000 -6.26

*x% K2 hoach nay chwa tinh dén thay doi vé cdc chinh sdch thué
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II. CAC GIAI PHAP TRONG TAM

Véi phuong cham “T:ep tuc khéc phuc khé khén, khoi phuc hoat djng kinh
doanh, chii trong ning cao chdt lugng phuc vu, tang nang liwc canh tranh, phin diu
cit I6 trong ndm 2023”, Du lich Hoi An da va dang nd lyc, chu dong va linh hoat trong
kinh doanh, trién khai c4c giai phap phu hop véi tinh hinh thuc té cong ty, phan d4u hoan
thanh ké hoach kinh doanh nim 2023.

1.  Giai phap vé thi truong

e Téap trung nghién cuu va tiép cén cac xu hudng thi hiéu khach hang, thuc hién tot
cong tac du béo vé tinh hinh thi trudng khach du lich trong va ngoai nudc; xdy
dung ké hoach, chién luge ban hang, diy manh ddng bd céc kénh ban hang dé
khai thac t6i da doanh thu, ddm bao tdc do ting triudng theo ké hoach dé ra; Bay
manh khai théac thi trudng ndi dia dip he, dich vu hdi nghi hoi thao, tig¢c cudi dé toi
da hod doanh thu cho toan cong ty;

e Chu trong cdng tac quang ba, tiép thi, lam méi hinh anh céc chi nhénh, san pham;
ting tuong tdc trén cac trang fanpage, ndi dung quang bd cin huéng dén khéach
hang va xu hudéng chung ctia cong nghé.

2. Giai phap vé ning chét lrgng trang thiét bi

e Tiép tuc ra soat hién trang co s& vat chit, c6 ké hoach béo tri, sira chita, mua sim;
phét huy tinh sang tao cua dgi ngfi nhan vién k¥ thuat bang cac dy an, dé tai sang
kién cia NLD trén co s¢ do, nhén rong dau tu dap tmg yéu cAu khach hang nhung
trén tinh than tiét kiém;

e Chu trong cong tdc duy tu, bdo dudng cac phuong tién, may moc, trang thiét b,
nhim ting cudng hoat dong clia may méc, thiét bi, han ché dau tu mua sém moi.

3.  Giai phdp vé ning cao chit lrgng dich vu

e Trién khai khoi phuc lai hé thong tai liéu ddo tao, tién hanh dao tao va dao tao lai
d6i ngii nhan vién phuc vu nhdm néng cao chat lugng phuc vu, dap tng yéu cau
khach hang, han ché tbi da su phan nan;

e Nghién ciru va trién khai san pham dich vu méi phtt hgp xu huéng ctia du khéch,
gia ting tién ich cho du khach.

-

Giai phdp vé quan tri tai chinh
. Trlén khai higu qua cac giai phap sir dung va can d6i dong tién nham dam bao yéu
cau hoat dong kinh doanh cta cac chi nhanh, tiép tuc tim kiém céc giai phap huy

dong von tin dung dam bao cong tac stra chita, mua sam trang thiét bi, cong cu
dung cu thuc sy can thiét, d4p tmg yéu cau kinh doanh.

od

Giai phap quén tri doanh nghiép

e Chuin hoa méi truong lam viéc chuyén nghiép, niang dong trong toan cong ty; chu
trong chg tac dao tao, ning cao trinh d§ chuyén mon, nghiép vu, trinh dj ngoai
ngit, phan dau tré hoa ddi ngli lao dong va do1 ngli quan ly.
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e Cham lo doi séng ngudi lao dong, timg bude cai thién thu nhdp va cac chinh sach
phtc lgi nhan vién, dong vién NLD gan b va dong hanh cung cong ty trong 1§
trinh khéi phuc va phét trién doanh nghiép.

e Chu trong cong tic quan tri di voi cong ty cb phan niém yét, chip hanh tét quy
dinh vé bdo cdo quan trj, bdo céo dinh ky, cong b6 thong tin, nhanh chsong hoan
tat tha tuc chuycn san theo quy dinh bt budc clia co quan quan ly cac cap, dam
bao quyén loi c6 dong.

Trén day 1a bao cao két qua hoat dong kinh doanh nam 2022 va du klen ké hoach

trong ndm 2023, Ban Didu hanh Céng ty kinh béo cao dén Dai hdi ddng cb dong, Hoi
ddng quén tri va Ban Kiém soat cong ty va mong nhén dugc sy quan tim hé tro kip thoi.

Tran trong!

Noi nhin:
- Nhur trén;
- Luu: VT.
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