CONG TY CP CONG HOA XA HOQI CHU NGHIA VIET NAM

DU LICH - DICH VU HOI AN Doc lip - Tu do - Hanh phiic
Sf):'f%/ZOB/NQ-I-IDQT Hoi An, ng(‘zyj.f.zthdng 03 nam 2023

NGHI QUYET

) HQI DONG QUANTRI
CONG TY CP DU LICH - DICH VU HOI AN
- Can cir Diéu Ié 16 chite va hoat dong cua Cong ty CP Du lich - Dich vu Hoi
An;
- Cén cir Bién ban hop s6 16/2023/BB-HPQT ciia Hji dong quan tri Cong ty
CP p115n Du lich - Dich vu Hoi An,

QUYET NGHI:

Picu 1. Théng nhat Bdo céo tinh hinh hoat dong kinh doanh nam 2022 va Kézs:

hoach trién khai cac giai phap cap bach nhiam khéi phuc hoat dong kinh doa

Céng ty nim 2023 cua Ban Diéu hanh (BC s6 24/BC-CT ngay 16/01/2023 va
s6 45/BC-CT ngay 25/02/2023).

>/ CONGT
DULICH-D

Piéu 2. Vé ké hoach nim 2023
Théng nhat Ké hoach kinh doanh, K& hoach tién lvong, Thu nhép can bo
quan ly va Ké hoach dau tu stra chita nim 2023.

(KH chiea tinh dén thay doi ctia cdc chinh sach thué phdt sinh trong ndm
2023).

Piéu 3. V& phién hop thuong nién PHPCP niim 2023

Thong nhat thoi gian triéu tdp phién hop thudng nién PHPCP Céng ty nim
2023 vao ngay 21/4/2023. Giao cho BPH trién khai cic thi tuc ding quy dinh
phap luat.

Hoi dong quan tri, Ban Kiém soat, Ban Diéu hanh cong ty nhanh chong hoan
tat cac bao cao lién quan, chuin bj chu ddao ndi dung bao cdo ding thoi han, thuc

hién cong b thong tin theo quy dinh.

Picu 4. Vé hoat dong kinh doanh Quy 172023
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HPQT danh gid cao sy nd luc ciia Ban Piéu hanh cong ty trong cdng tac quan
tri va diéu hanh hoat dong kinh doanh tai don vi, khic phuc kho khan vé tai chinh,
khai thic doanh thu va ning cao hi¢u qua kinh doanh.

Két qua kinh doanh qua 02 thaing diau niim 2023:

- Doanh thu toan Céng ty dat 11 ty 685 (Cing ky nam trucc: 3 ty 294); tang

3,54 lan;

- Loi nhudn hoat dong toan cong ty: 2 ty 7 (Cing ky nam truoc 16: 11y 027).

Dé nghi BDH liép tuc ndng cao tinh than trach nhiém trong cong tac quan ly,
diéu hanh; déng thoi, giao cho BDH chu dong trién khai viéc huy dong von vay
ngin han tam thoi theo ding quy dinh phap luét hién hanh dé dap tng yéu cau stra
chira, mua siam trang thiét bi cap thiét phuc vu hoat dong kinh doanh, phin dau dat

KH nim 2023, phan dau kinh doanh ¢4 lai.

.l .x - L ] -
Picu 5. Picu khoan thi hanh

Hoi dong quan tri giao cho céc thanh vién Hoi dong quan tri, Ban Diéu hanh,

va cac phong ban, don vi, ca nhan c6 lién quan chiu trach nhiém trién khai thuce
hién.
Nghi quyét nay c6 hiéu lyuc ké tir ngay Ky./.
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CONG TY CO PHAN DU LICH DICH VU HOI AN

TONG HOP KI: HOACH KINH DOANH

NAM 2023

PHAN A : CONG TY ME

K¢ hoach 2022

Thue hicn 2022
(Sau kiém toan)

K¢ hoach 2023

STT CHI TIEU

1/DOANH THU 38,030,915,456 34,107,816,986 74,600,000,000
Khach san Hoi an 16.940,000,000 17.401,610,149 39.000,000,000
Khu du lich bién Hoi an 17.473.643.000 13.613.723.277 30.658.000.000
Khu du lich Tam Thanh 3.617,272.,456 3.092,483.,560 4.942.000,000

2[CHI PHI HHOAT DONG 31,166,530,557 31,775,982,574 50,994,261,000
Khach san Hi an 13.159,000,000 15.019,786,347 25.269,248,000
Khu du lich bién Ho1 an 13,598,887,000 12,494,509,998 20,:439,600,000
Khu du lich Tam Thanh 4.408,643,557 4.261,686,229 5.265,413,000

SILATHOAT DONG 6,864,384,899 2,331,834,412 23.605,739,000
Khach san Hoi an 3,781,000,000 2,381,823,802 13.730,752,000
Khu du lich bién Hoi an 3.874,756.,000 1,119,213,279 10,198,400,000
Khu du lich Tam Thanh (791,371,101) (1,169,202,669) (323.413,000)

4/CHI PIIT SAU LAI HOAT DONG 15,735,393,952 14,009,795,215 17,545,000,000
Trong do:
Chi phi stra chita 16n 1,435,550,000 1.161,191,650 1,050,000,000
Tién thué dat 7.744,773,344 5.594,626.797 7.745.000,000
Phi quan ly toan cong ty 5,140,000,000 5,839,815,542 5,500,000,000
Phi ban hang, tiép thi 78,148,883 553,943,010 1.850,000,000
Phi CCDC phan bo 1,336,921,725 860,218,216 900,000,000

S5|LAI TRUOC KIAU HAO (8,871,009,053) (11,677,960,803) 6,060,739,000

6|KHAU HAO VA PHAN BO DAI HAN 4,910,295,335 4,970,353,104 5.034,000.000

7|Lo1 nhuan tir hoat dong tai chinh 200,000,000 -217,179,102 -529,909,000

8|Loi nhuan khac 200,000,000 195,-443,479

9|Khr triing 51818182 240,000,000

10{LLOI NHUAN TRUOC THUE CONG TY ME (13,381,304,388) (16,618,229,348) 736,830,000

PIIAN B: CONG TY TNHH MTV LHHA

Thuc hi¢n 2022

STT CHI TIEU K¢é hoach 2022 (Sau kiém to:in) Ké hoach 2023
1|DOANH THU 7,029,600,000 7,106,085,645 10,300,000,000
2(CHI PHI HOAT DONG 6,062,374,256 6,808,930,948 9,098,830,000
S5|LAI HOAT DONG 967,225,744 297,154,697 1,201,170,000
4|CHI PIII SAU LAI HHOAT DONG 318,724,000 274,029,833 612,000,000

Chi phi hoat dong cua HDTV

Chi SCL -

Tién thué mit bang 240,000,000 240,000,000 240,000,000

Chi phi thué kiém toan 78,724,000 34,029,833 108,000,000

Dur phong kho doi

Phin BO CCDC 204,000,000
S{LAI TRUOC KIIAU HHAO 648,501,744 23,124,864 589,170,000
6[KHAU HAO VA PHAN BO DAl HAN 480,000,000 470,023,557 276,000,000
7(Loi nhuan tir hoat dong tai chinh 0 304,427,762 0

Loi nhuan khac
8/LLOT NIIUAN TRUOC THULE CTY CON 168,501,744 (142,470,931) 313,170,000
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PHAN C: HOP NHAT TOAN CONG TY

—— e Thure hicn 2022
ST1 | CHITIEU K¢ hoach 2022 (Sau kiém to:in) K¢ hoach 2023
| |?(),\.\|| U 45,060,515,4506 41,213,902,631 8.4,900,000,000
Khach san Hor an 16,940,000.000 17.401,610,149 39.000,000,000
Khu du lich bicn 61 an 17.473.643.000 13.613.723.277 30.658.000.000
Khu du lich Tam Thanh 3.617.272.456 3.092.483.560 1.912.000.000
Cong ty TNHH MV LA 7.029.600.000 7.106.085.645 10.300,000,000
2[CHLPHTHOAT DONG 37.228.904.813 38,584,913.522 60.093,091,000
Khach San Lo an B 59.000.000 15.019.786.317 25.269.248.000
Khu du lich bien Hoi an 13.598.887.000 12,494.509,998 20,159.600,000
ol\'lm du lich Tam Thanh 4.408.643.557 4.261.686.229 5.265.413.000
Cong ty TNHH MTV LHHA 6,062.374.256 6.808.930.918 9.098.830,000
SILATHOAT DONG 7.831,610,643 2.628.989,109 24,806,909,000
Khach san Hoi an 3.781.000.000 2.381.823.802 13,730,752.000
Khu du lich bi¢n Hi an 3.874.756.000 1,119,213.279 10,198.400,000
Khu du lich Tam Thanh (791.371.101) (1.169.202.669) (323.413.,000)
Cong iy TNHH MTV LHHA 967,225,744 297,154,697 1,201,170,000
4|CHI PHI SAU LAI HOAT DONG 16,054,117,952 14,283,825,048 18,157,000,000
Trong do:
Chi phi stra chira 16n 1,435,550,000 1,L161,191,650 1,050,000,000
Tién thué dat +thué mat bi‘mg 7.984,773.344 5,834,626,797 7.985,000,000
Phi quan Iy toan cén&lyirphi thué kiém todn 5,218.,724.000 5.873.845,373 5.608.000,000
Phi ban hang, tiép thi 78.148,883 553.943.010 1.850,000,000
Phi CCDC phan bo 1.336,921,725 860.218.216 1.164,000,000
S|[LAI'TRUOC KHAU HAO (8,222,507,309) (11,654,835,939) 6,649,909,000
6|KHAU HAO VA PHAN BO DAl HAN 5.390,295,335 5.440,376.661 5.310,000,000
711.01 nhuan tir hoat dong tai chinh 200,000,000 87.248,660 -529,909,000
8L o1 nhudn khac 200,000,000 195,445,479 0
9[Khtr trung 0 51,818,182 240,000,000
10[LO1 NHUAN TRUOC THUE HQP NHAT (13,212,802,644) (16,760,700,279) 1,050,000,000
Héi An , ngay A5 qbaty O3 Ram 2023
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